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Financial highlights

Financial highlights

For the years ended 31 December

USD millions, unless otherwise stated 2019 2020 Change in %
Group

Net income/loss attributable to common shareholders 727 -878 —
Gross premiums written 42228 42951 2
Premiums earned and fee income 385694 40770 6
Earnings per share in CHF 2.46 -2.97 -
Shareholders’ equity 29251 27135 -7
Return on equity in %' 25 =31

Return on investments in % 47 815

Net operating margin in %? 34 =11

Number of employees® 15401 13189 -14
Property & Casualty Reinsurance

Net income/loss attributable to common shareholders 396 —247 -
Gross premiums written 21562 21512 -
Premiums earned 19275 20832 8
Combined ratio in % 107.8 109.0

Net operating margin in %? 3.8 0.1

Return on equity in %' 4.4 -2.8

Life & Health Reinsurance

Net income attributable to common shareholders 899 71 -92
Gross premiums written 14452 15067 4
Premiums earned and fee income 13004 13883 7
Net operating margin in %? 10.0 2.9

Return on equity in %' 12.4 0.9

Corporate Solutions

Net loss attributable to common shareholders -647 =850 46
Gross premiums written 4974 4839 -3
Premiums earned 4166 4047 -3
Combined ratio in % 127.9 116.5

Net operating margin in %? -16.7 -10.5

Return on equity in %' -34.1 -17.4

Life Capital

Net loss attributable to common shareholders =177 5265 -50
Gross premiums written 2831 2533 -1
Premiums earned and fee income 2149 1984 -8
Gross premiums written — open books 1790 2171 21
Net operating margin in %? 2.4 -6.6

Return on equity in %' -3.4 -75

"Return on equity is calculated by dividing net income/loss attributable to common shareholders by average common shareholders’ equity.
?Net operating margin is calculated as “Income before interest and income tax expense” divided by “Total revenues” excluding “Net investment result — unit-linked and with-profit business”.
3Regular staff.



Our Annual Report

Our Annual Report consists of
the Business Report and the
Financial Report:

Transforming

e
h Together

Financial Report

This publication provides a more
detailed account of our financial
performance during the year and the
market trends we observe. It also
provides details on risk and capital
management, as well as information
on our governance and compensation.

For more information

See our online Annual Report at
https://reports.swissre.com
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Swiss Re reported strong
underlying performance in

2020, despite

arge losses

related to COVID-19, and
reaftirmed its positive outlook.
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Financial year

The global economy
and financial markets

A year of three Rs: Recession,
Recovery and Resilience

COVID-19 has triggered the deepest global
recession since World War Il and dealt

a blow to economic resilience. Despite a
fragile economic recovery, global equity
markets have bounced back, supported

by massive fiscal and monetary responses.

Recession: first-half lockdown

The world economy contracted by almost
4% in 2020, more than twice the decline
during the global financial crisis of 2008—
2009 (-1.8%). The outbreak of COVID-19
led to government-mandated lockdowns
that drastically reduced economic activity.
The US economy (—3.5%) proved more
resilient than the Euro area (—6.8%) and
Japan (—4.7%) in 2020. China was the only
major economy to grow in 2020 (+2.3%)
after recovering quickly from the crisis and
returning to growth in the second quarter.
Other emerging markets were affected
more severely; India contracted by 8.2%,
Brazil by 5.0% and Russia by 3.1%.
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Inflation declined across major markets
due to the crisis-driven blow to demand
and oil prices (see the economic indicators
table). This more than offset higher prices
in segments that experienced scarcity or
were affected by pandemic-related
disruptions to supply chains.

A huge monetary response to the global
downturn put new pressure on already low
interest rates. Major central banks quickly
restarted extraordinary monetary policies in
the first half of 2020, including extending or
reintroducing asset purchase programmes.
In addition, the US Federal Reserve (Fed)
and the Bank of England cut interest rates
to historic lows, while the European Central
Bank expanded its quantitative easing
programme and purchased assets totalling
more than 11% of Euro area GDP. Central
banks in major emerging markets including
China, Brazil, India and Russia also reduced
interest rates.

GDP shortfall indices

In addition, central banks took steps to
directly support the real economy. This
included measures to encourage banks to
lend to households and businesses, as well
as purchases of private sector assets. For
example, the Fed bought corporate bonds
for the first time. Fiscal and monetary
authorities also increased their coordination.
Many governments offered fiscal support
for the new central bank monetary
measures, while central bank sovereign
bond purchases helped keep government
funding costs low.

in %
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US 10-year Treasury
bond yield
Year-end 2020

-0.6"

German 10-year
Bund yield
Year-end 2020

Long-term government bond yields trended
lower in response to the stimulus (see the
interest rate chart). The US 10-year yield
closed the year at 0.9%, down by one
percentage point compared with the
previous year, while the UK 10-year yield

dropped from 0.8% to 0.2% during the year.

German and Swiss yields were already
negative at the onset of the crisis. The
German 10-year yield declined further

to end the year at —0.6%, while Swiss and
Japanese yields were broadly unchanged
at —0.5% and 0% respectively.

Interest rates for 10-year government bonds 2016-2020
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Financial year
The global economy and financial markets

Economic indicators 2019-2020

Recovery: fragile and uneven

The economic rebound from the sharp
contraction in the first half of 2020 began
swiftly during the northern hemisphere
summer as governments eased mobility
restrictions and fiscal and monetary
measures took effect. Economies did not
return to full capacity, however (see the
GDP shortfall indices chart). Momentum
weakened at year-end as COVID-19
infection rates increased again, a sign of
the fragility of the recovery. In the Euro area,
lockdowns of the hospitality, leisure and
entertainment sectors led to a double-dip
contraction in the fourth quarter. Growth
in China remained more robust than
elsewhere, though the weak global
backdrop weighed on external demand.

After falling into bear markets as the
pandemic took hold, global stock markets
rallied for the rest of 2020 to recover most
or all of their losses. The fiscal and monetary
stimulus unleashed worldwide prompted
major stock indices to rebound from falls

of between 28% (Swiss Market Index (SMI))
and 38% (Eurostoxx 50). US stocks ended
the year 16% above prior-year levels (see
the stock markets chart), supported by

a weaker US dollar exchange rate.

Japanese stocks also gained 8%. The
Eurostoxx 50 did not fully recover its lost
value, closing 5% lower than the previous
year, while the MSCI UK index ended 2020
down 16% due to uncertainty around

Brexit negotiations. The SMI ended the year
roughly unchanged (+1%).

The US dollar depreciated against other
major currencies in 2020 and ended the
year 8% lower vs the euro, 9% lower vs the
Swiss franc, b% lower vs the Japanese yen
and 3% lower vs the British pound. The
key driver behind US dollar weakness was
growing investor risk appetite after equity
markets had troughed in March and the
economic rebound in the summer turned
out to be stronger than expected. This
positive environment weighed on the US
dollar, which is typically seen as a safe
haven currency, strengthening in times of
crisis and weakening in times of economic
and financial market upswings. The
sustained downward trend that started in
late March more than offset the temporary
strengthening of the US dollar exchange
rate during the equity market sell-off.

A more pronounced decline in US interest
rates relative to other currencies added

to US dollar weakness.

USA Eurozone UK Japan China
2019 2020 2019 2020 2019 2020 2019 2020 2019 2020
Real GDP growth' 2.2 -3.5 1.3 -6.6 1.3 -9.9 0.7 -4.7 6.0 2.3
Inflation’ 1.8 1.2 1.2 0.3 1.8 0.9 0.5 -0.1 2.9 2.5
Long-term interest rate? 19 0.9 -0.2 -0.6 0.8 0.2 0.0 0.0 3.2 3.2
USD exchange rate?® - - 12 122 132 137 0.92 0.97 14.4 15.3

' Yearly average
2 Year-end
3 USD per 100 units of foreign currency

Source: Refinitiv, Swiss Re Institute
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Resilience: the need to replenish

The COVID-19 crisis has depleted global
economic resilience further from an
already weak level. The Swiss Re Institute
Macroeconomic Resilience Index indicates
that the world economy was less resilient
at the onset of the pandemic than before
the global financial crisis of 2008-2009
(see the economic resilience indices chart).
We estimate global economic resilience
decreased by another 20% during 2020
as stimulus packages reduced fiscal
headroom. Diminished monetary policy
buffers also contributed, although these
were already largely exhausted ahead

of the pandemic.!

The increase in public and private sector
debt and deficits in 2020 is the largest and
fastest since World War Il. It accelerates the
trend of rising corporate debt and declining
credit quality seen since 2008. This could
lead to higher corporate bankruptcies and,
potentially, a credit crisis. Meanwhile, the
number of “zombie companies” is likely to
increase as access to cheap credit enables
indebted and unprofitable companies to
survive. While generous monetary and
fiscal support helps to avoid a credit crisis
in the short term, increasing “zombification”
may weigh on growth in the long run.

Economies and financial markets are also
exposed to increased long-term inflation
risks. While the immediate impact of the
COVID-19 crisis has been disinflationary, a
longer-term trend towards de-globalisation,
including companies’ desire to diversify
supply chains to become more resilient,
could fuel inflationary pressure. There are
also indications that central banks will
tolerate higher inflation as they seek to keep
interest rates low to facilitate the servicing
of high public and private debt burdens.

A scenario of high inflation coupled with
such “financial repression” would be
challenging for re/insurers.

Replenishing economic resilience needs
to be a top policy priority for societies.
The global economy no longer has the
luxury of relying on monetary and fiscal
levers alone. Alternatives should include
structural reforms that strengthen
resilience, such as targeted investments
into sustainable infrastructure, the digital
economy and the transition towards a
low-carbon economy. Governments
should also work to limit inequality, foster
human capital, deepen the liquidity and
dynamism of financial markets and improve
the efficiency of labour markets.

Economic resilience indices and decomposition over time

0.80
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Advanced economies
Fiscal space H Monetary policy space

M Human capital
World

M Financial market development
M Banking industry backdrop

2007

2018 2019 2020

Emerging economies

B Low carbon economy M Insurance penetration
W Economic complexity index M Labour market efficiency

Source: Swiss Re Institute Macroeconomic Resilience Index, 2020

' sigma Resilience Index 2020: global resilience put to the pandemic test, Swiss Re, September 2020; Emerging markets macro resilience: beware fading global tailwinds,

Swiss Re, September 2020.
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Financial year
The global economy and financial markets

Primary non-life

2500

Market size in USD billions
Estimated global premium
income in 2020

2

Market performance
Estimated global premium
growth in 2020

Market overview

The global non-life industry generated
around USD 2 500 billion of premium
income in 2020, of which 22% came

from emerging markets. Non-life insurance
ranges from standardised motor and
household covers to sophisticated tailor-
made liability and property covers,
including specialty, commercial and
industrial risk insurance.

Market performance

On the back of the COVID-19 crisis, the
global non-life insurance market proved
much more resilient than previously
expected. Amid the strongest economic
decline since the Great Depression, global
non-life premiums were up an estimated 2%
in real terms, after a 3% gain in 2019. The
main reason was stronger-than-expected
rate hardening in commercial lines.

At 2%, non-life premium growth in

the advanced regions was unexpectedly
resilient in 2020, again due to rate
hardening in commercial lines. China
remains the world’s fastest growing non-life
insurance market: we estimate a 7%
expansion in non-life premiums in 2020,
coming from double-digit growth in the
health business. Growth in the other
emerging markets was negative, with
the exception of Emerging Asia.

Pricing in non-life commercial insurance
lines strengthened again in 2020. This
marked the sharpest rate increase since
2001/2002 after the 9/11 terror attack,
with prices up 19% throughout the year.
The upswing broadened across lines of
business and across regions. There were
strong price increases in Property (19%)
and in Financial and Professional liability
(FinPro) (+38% ) lines in almost all regions.
For Property, rates were mainly driven by
natural-catastrophe-related covers, and in
FinPro by rising Directors and Officers
liability (D&O) claims. Casualty business,
which had remained soft until 2018, started
to exhibit stronger, but still single-digit,
price improvements. This was driven by
improvements in the US and Europe, while
Asia and Latin America remained sluggish.

We estimate that overall profitability of
the non-life insurance sector, measured by
return on equity (ROE) was at 5% in 2020,
down from an already low 7% in 2019,
mostly driven by lower investment returns.

Overall, underwriting results remained
stable or even improved. On the one hand,
the unprecedented pandemic containment
measures caused estimated industry losses
in the range of USD 50-80 billion'.

These losse were almost entirely related to
commercial lines of business and were
largely attributed to business interruption
covers triggered under communicable
diseases clauses and to event cancellations.
Trade credit insurance also experienced
significant losses, as did liability lines (E&O,
D&O, medical malpractice) and workers’
compensation for healthcare workers.

Personal insurance lines experienced
better underwriting results, mainly in motor
insurance due to significantly reduced
claims frequencies as a result of the
lockdown measures.

Outlook

We see a recovery to 3.6% growth in 2021
and 2022, supported by rising economic
strength (although output will not return
to pre-pandemic levels), a hard market in
commercial lines to a degree not seen
since 2002-2003, and a rebound in most
emerging regions.

The profitability outlook remains
challenging. We believe low interest rates
are here to stay with 10-year US Treasury
yields expected to remain below 2%

over the next two years. As such, any
improvement in sector profitability will
depend on underwriting performance,
suggesting a need for more rate increases
and improved underwriting discipline.

' Bottom-up reporting of companies is net of reinsurance, and often net of tax. Also, the list of companies is not comprehensive. The bottom-up reporting is therefore already

closer to the top-down estimate than the figures suggest. This range includes estimates from four different sources.
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Reinsurance non-life

210

Market size in USD billions
Estimated global premium
income in 2020

4"

Market performance
Estimated global premium
growth in 2020

' See footnote on previous page

Market overview

Global non-life reinsurance premiums
totalled about USD 210 billion in 2020,
with 28% coming from ceding companies
in emerging markets. In general, reinsurance
demand is a function of the size and capital
resources of primary insurance companies,
as well as of the risk profile of the insurance
products provided.

Market performance

We estimate that global premiums in
non-life reinsurance grew by around 4%

in real terms in 2020, with moderate
expansion and stable reinsurance demand
in advanced markets and China. Other
emerging markets suffered from lower
exposure growth in the primary market.

In terms of profitability, the reinsurance
industry provided a subpar performance
for the fourth year in a row, with return

on equity of around 4% in 2020. This was
a result of negative industry underwriting
results and low investment returns.
Preliminary data indicated a combined ratio
of around 105% for 2020, deteriorating
from 101% in 2018 and 2019, which was
driven by elevated natural catastrophe
losses and COVID-19 claims.

The record North Atlantic hurricane season,
which included 30 named storms, as well
as upward revisions to loss estimates,
pushed overall natural catastophe losses
higher. We estimate that insured claims
rose to roughly USD 89 billion for the year,
well above the USD 63 billion loss total for
the full year 2019. While COVID-19 claims
are still unfolding, the reinsurance industry
will take a significant share of the estimated
industry loss of USD 50-80 billion'.

2 Source: Aon, Reinsurance Market Outlook, September 2019

The underlying, catastrophe-adjusted
underwriting result improved. This was
partly due to better reinsurance prices,
which gained momentum through 2020,
after a more moderate January 2020
renewal season. There were rate increases
in loss-affected lines and regions, but little
spillover into unaffected lines. Significant
pricing improvements of 10-20%, however,
were registered in the retrocession market,
which was adversely affected by high
losses between 2017 and 2019 and a
significant capacity crunch due to the
withdrawal of capital suppliers.

The sector’s capital base remained very
strong despite the capital markets turmoil in
the first half of the year, allowing reinsurers
to fulfill their role as the backbone of the
insurance industry and to support societal
resilience. The capital position of global
reinsurance, including both the traditional
source of reinsurance capacity as well as
alternative capital, showed a slight decline
of 2% during 2020. For the alternative
capital sector, it was the second year of
decline after 2019, which showed a decline
in capacity of 7% after several years of
soaring capital inflows.?

Market outlook

For the renewal rounds in 2021, we expect
a further increase of reinsurance price as

a reflection of elevated losses from natural
catastrophes since 2017 and from
COVID-19 claims.

Premium income of the reinsurance
industry is expected to grow by 7% in
2021 and by 5% in 2022, mainly driven
by higher prices.

Swiss Re | Financial Report 2020 9



Financial year
The global economy and financial markets

Primary life

2800

Market size in USD billions
Estimated global premium
income in 2020

4"

Market performance
Estimated global premium
growth in 2020
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Market overview

The global life insurance industry generated
about USD 2 800 billion in premium
income in 2020, of which 25% came from
emerging markets. Around 80% of premium
income in life insurance is derived from
savings and retirement products. The
protection business covers a broad
spectrum of mortality and morbidity risks.

Market performance

We estimate that global life insurance
premiums contracted by 4% in real terms

in 2020. This was the result of rising
unemployment in the COVID-19-induced
recession, dwindling incomes leading to
weaker demand, a slowdown in distribution
activities due to lockdowns and even lower
interest rates that made life insurance less
attractive as a savings vehicle.

Premium decline in the advanced markets
was 5%. This was, however, unevenly
distributed. The US and Canada were less
affected, while Japan contracted by 8%.

In light of the steep recession and because
the savings business is by far the largest
source of premium income for the sector,
we estimate that life premiums in advanced
EMEA declined by nearly 10% in 2020.

In the emerging market segment, only
China — which became the second largest
life insurance market globally — succeeded
in maintaining the positive momentum.

It showed a 2% expansion due to increased
risk awareness and the rapid adoption

of digital distribution channels. Other
emerging market regions experienced
declines of between 4% for Emerging Asia
and 8% for Latin America.

Overall profitability of the global life
insurance sector — as measured by GAAP
return on equity (ROE) of listed life
insurance companies — decreased
significantly to 7%, compared with 10% in
2019. The impact of COVID-19 on mortality
books was limited and the main driver of
the decrease was life insurers’ investment
results. These were impacted by the
continued low interest rates, particularly

in the US, and realised investment losses
due to corporate bond and stock market
volatility in the first half of the year. In North
America, the weighted average ROE almost
halved to 5.1% in the first half of 2020.
Profitability in Europe and Asia also fell as
the weighted average ROE of life insurers
dropped to 6.3% in Europe and 9.4% in
Asia Pacific.

Market outlook

We expect a rebound in 2021 as the
economy recovers and risk awareness
increases. For 2021 and 2022, global life
premiums are expected to grow by around
6% per year, mainly driven by continued
strong growth in the emerging markets
(7%) and an improved situation in the
advanced markets (5%).



Reinsurance life

105

Market size in USD billions
Estimated global premium
income in 2020

4"

Market performance
Estimated global premium
growth in 2020

Market overview

The size of the global life reinsurance
business was about USD 105 billion in
2020. Around 75% of this is attributable
to the US, Canada, the UK and China.
Ceding companies from emerging
markets accounted for 24% of global
demand. Life reinsurers are increasingly
diversifying away from the traditional
mortality business.

Market performance
We estimate that global life and health

reinsurance premiums grew by 4% in 2020.

Expansion was unevenly distributed
between segments and regions. Medical
expense reinsurance from emerging
markets was up more than 32%, mainly
driven by China and India. Globally, this
sector was up 17%, contrasting strongly
with a more sluggish 1% increase in
mortality and health-related reinsurance
demand from life insurers.

Against this background, life reinsurers
have sought to increase revenues through
large, individual risk transfer transactions
that help primary insurers stabilise income
and/or bolster their balance sheets. The
introduction of risk-based capital regimes
has prompted much of this activity.
Another area of growth has been longevity
risk transfer. The availability of longevity
reinsurance has become key to pricing
annuity transactions as insurers offering
those transactions to pension funds require
reinsurance to hedge the longevity risk.

The operating margin of the life reinsurance
industry fell to around 4% of revenues

in 2020, down from 7-8% between 2015
and 2019. The contribution from
investments declined further, due to the
ongoing low interest rate environment,
which was accentuated by the further
expansionary monetary policy. The
underwriting performance was in turn
negatively impacted by elevated mortality
claims due to COVID-19.

Market outlook

The continued recovery in primary
insurance should support growth in life
reinsurance revenues, including a recovery
in traditional business. Premium growth
will nonetheless likely remain moderate,
especially in the large advanced markets.
In real terms, we forecast global life
reinsurance premiums will increase by
around 2.5% in 2021 and 2022, while
health reinsurance is expected to develop
by around 6% annually. This will be
mainly driven by the highly populated and
growing economies in China and India.

Swiss Re | Financial Report 2020 1



Financial year

Summary of financial
statements

Income statement

USD millions 2019 2020 Change in %
Revenues

Gross premiums written 42228 42951 2
Net premiums written 39649 39827 -
Change in unearned premiums -1675 494 -
Premiums earned 37974 40321 6
Fee income from policyholders 620 449 -28
Net investment income — non-participating business 4171 2988 -28
Net realised investment gains/losses — non-participating business 1580 1730 9
Net investment result — unit-linked and with-profit business 4939 -2187 -
Other revenues 30 37 23
Total revenues 49314 43338 =12
Expenses

Claims and claim adjustment expenses -18683 -19838 6
Life and health benefits -13087 =1882¢ 6
Return credited to policyholders -4633 1760 -
Acquisition costs -7834 -8236 5
Operating expenses -3579 =359/ 1
Total expenses before interest expenses -47816 -43840 -8
Income/loss before interest and income tax expense 1498 -502 -
Interest expenses -b89 -588 -
Income/loss before income tax expense 909 -1090 -
Income tax expense/benefit -140 266 -
Net income/loss before attribution of non-controlling interests 769 -824 -
Income/loss attributable to non-controlling interests -42 -b4 29
Net income/loss attributable to common shareholders 727 -878 -

Changes in equity

USD millions 2019 2020 Changein %
Total shareholders’ equity as of 1 January 27930 29251 5
Net income/loss attributable to common shareholders 727 -878 -
Dividends -1659 -1765 6
Change in unrealised gains/losses on securities, net of tax 3249 608 -81
Change in foreign currency translation, net of tax 110 39 -65
Purchase/sale of treasury shares and share based payments -925 -174 -81
Adjustment for pension and other post-retirement benefits, net -22 42 -
Other changes in equity -159 12 -
Total shareholders’ equity as of 31 December 29251 27135 -7
Non-controlling interests 1786 123 -93
Total equity as of 31 December 31037 27258 -12

12 Swiss Re | Financial Report 2020



Summary balance sheet

USD millions 2019 2020 Change in %
Assets
Fixed income securities 81573 83018 2
Equity securities 2993 4899 64
Other investments 12892 16231 26
Short-term investments 5768 16082 179
Investments for unit-linked and with-profit business 520 463 -1
Cash and cash equivalents 7562 5470 -28
Deferred acquisition costs 7838 8230 5
Acquired present value of future profits 1042 928 =11
Reinsurance recoverable 5898 5892 -
Other reinsurance assets 24743 26660 8
Goodwill 3945 4021 2
Other 9354 10728 15
Assets held for sale' 74439
Total assets 238567 182622 -23
Liabilities and equity
Unpaid claims and claim adjustment expenses 72373 81258 12
Liabilities for life and health policy benefits 19836 22456 13
Policyholder account balances 5405 5192 -4
Other reinsurance liabilities 17775 195562 10
Short-term debt 185 153 =17
Long-term debt 10138 11584 14
Other 13232 15169 15
Liabilities held for sale’ 68586 -
Total liabilities 207530 155364 -25
Shareholders’ equity 29251 27135 -7
Non-controlling interests 1786 123 -93
Total equity 31037 27258 -12
Total liabilities and equity 238567 182622 -23
! Please refer to Note 10 “Acquisitions and disposals” for more details.
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Financial year

Group results

Swiss Re reported a strong underlying performance
for 2020, despite the large losses related to the
COVID-19 pandemic.

Christian Mumenthaler
Group Chief Executive Officer

(465

Our Group has gone through this crisis
with confidence and strength, and in our
role as a shock absorber we are doing
our part to help mitigate the challenges of
the pandemic and improve resilience

to future systemic risks. 5y
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Strategy and priorities

Swiss Re took early steps to navigate

the COVID-19 pandemic in 2020. Even
in 2019, before COVID-19 became a
pandemic, our experts were monitoring
the situation and collecting data. As the
situation unfolded, Swiss Re’s crisis
management and robust IT infrastructure
allowed business operations to continue
uninterrupted. Swiss Re employees
continued to conduct renewals, process
claims, steer the asset portfolio, share
knowledge and build long-term partnerships.

Throughout 2020, Swiss Re showed a
strong underlying performance across the
Group. Excluding COVID-19 losses, Group
netincome increased to USD 2.2 billion for
the year, up from USD 727 million in 2019.

All Business Units executed on key
strategic initiatives in 2020. Reinsurance
achieved growth in its targeted areas.
Corporate Solutions finished 2020 well
ahead on its turnaround plan, while

Life Capital successfully closed the sale
of ReAssure and paid a USD 1.5 billion
dividend to the Group.

Against a backdrop of hardening prices in
key lines of business, Property and Casualty
Reinsurance (P&C Re) was able to grow

its core business. It increased natural
catastrophe exposure by 7% over the year,
maintaining its market-leading position

in North America. For Life and Health
Reinsurance (L&H Re), there was growth
in areas such as critical illness business

in China and in the longevity portfolio

in EMEA.

Reinsurance saw demand for large
transactions and tailored solutions,
closing over 200 tailored reinsurance
deals and increasing the number of
new insurance propositions delivered
to clients in 2020.



P&C Re’s focus on underwriting quality and
improved terms and conditions in recent
renewals allow for an improved normalised’
combined ratio estimate of less than 95%
in 2021.

Corporate Solutions’ turnaround has been
achieved through disciplined execution

on the decisive management actions
announced in 2019. At the end of 2020,
portfolio pruning and gross cost reductions
were largely completed and the unit
delivered a normalised’ combined ratio of
96.8%, well ahead of the expected 105%.
Corporate Solutions will target a normalised
combined ratio of less than 97% in 2021,
compared with the original 98% goal.

Corporate Solutions is repositioning its
product offering by focusing on segments
with a clear competitive advantage.

Other important strategic objectives include
deploying proven technology to drive
expansion, leveraging direct access to
corporates for the Swiss Re Group and
fostering a more disciplined and data-driven
underwriting culture.

iptiQ, Swiss Re’s global B2B2C digital
insurance platform, achieved 76%
premium growth in its core business in
2020, writing gross premiums in excess
of USD 370 million for the year. iptiQ
increased the number of distribution
partners by 11 in 2020 to a total of 40.

Following the successful sale of
ReAssure, the Life Capital Business Unit
was disbanded at the end of 2020.
Corporate Solutions has assumed
responsibility for elipsLife, while iptiQ is
now operating as a standalone division.

iptiQ’s growth is an example of the success
of the Group-wide strategy to create

new partnerships and develop Swiss Re’s
position as a technology-driven risk
knowledge company.

Performance

Swiss Re reported a net loss of

USD 878 million for the year after booking
claims and reserves related to COVID-19

Net premiums and fees earned
by business segment, 2020
Total: USD 40.8 billion

of USD 3.9 billion. The vast majority of ® 51% P&C
the Group’s COVID-19 losses was driven Reinsurance
by affirmative non-damage business ® 34% L &H

Reinsurance

® 10% Corporate
Solutions

® 5% Life Capital

interruption, higher mortality claims as

well as cancelled or postponed events.
Excluding the after-tax impact of COVID-19-
related losses, the Group’s net income
would have been USD 2.2 billion, compared
with USD 727 million for 2019. The

Group’s net operating margin? was —1.1%,
compared with 3.4% in the prior year.

Reinsurance reported a net loss of

USD 176 million for the year, including
COVID-19 claims impacts. Excluding the
after-tax impact of COVID-19-related claims
and reserves, the Business Unit's net
income would have been USD 2.1 billion
compared with USD 1.3 billion in 2019.

P&C Re reported a net loss of

USD 247 million in 2020, including claims
and reserves of USD 1.9 billion related to
the COVID-19 crisis. Excluding the after-tax
impacts of COVID-19-related claims and
reserves, the Business Unit would have
contributed USD 1.3 billion, up from

USD 396 millionin 2019. The result was
supported by strong new business
generation with higher premiums earned
and price increases. This was adversely
impacted by significant claims from

large catastrophe losses of USD 1.7 billion,
primarily caused by a record-breaking
Atlantic hurricane season, Australian
hailstorm and flooding events, as well

as wildfires on the US West Coast.

Large man-made losses were dominated
by the Beirut port explosion. The net
operating margin was 0.1%, compared
with 3.8% in 2019.

T Assumes an average large natural catastrophe loss burden and excludes prior-year reserve developments as well as the COVID-19 impact.
2 Net operating margin is calculated as “Income before interest and income tax expense” divided by “Total revenues” excluding “Net investment result — unit-linked and

with-profit business”.
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Net investment
income in USD
billions, 2020

(2019: USD 4.2 billion)

3.5

Group return on
investments, 2020
(2019: 4.7%)
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L&H Re reported a net income of

USD 71 million in 2020, including COVID-19-
related claims of USD 999 million,

largely caused by higher mortality claims.
Excluding the after-tax impact of COVID-19-
related losses, L&H Re’s net income would
have been USD 855 million in 2020,
compared with USD 899 million in 2019.
The result was supported by a strong
investment result with a return on
investments (ROI) of 3.7%. The net
operating margin was 2.9% in 2020

and 10.0% in 2019.

Corporate Solutions incurred a net loss of
USD 350 million in 2020, with claims

and reserves related to COVID-19 totalling
USD 943 million in 2020. Excluding the
after-tax impact of COVID-19-related losses,
the Business Unit swung to a net income

of USD 393 million, compared with a net
loss of USD 647 million in 2019, benefitting
from rate increases, lower large man-made
losses, favourable prior accident years
development and strict expense
management.

Life Capital reported a net loss of

USD 265 million in 2020, compared with
anetloss of USD 177 million in 2019,
driven by ongoing investment into the open
book businesses’ growth and elipsLife’s
underperformance due to reserve
strengthening and COVID-19 impacts.
COVID-19-related losses for Life Capital
were minimal at USD 27 million. The net
operating margin declined to =6.6% in
2020 from 2.4% in the same period of the
previous year. Following the successful
deconsolidation of ReAssure, Life Capital
paid a dividend of USD 1.5 billion to
Swiss Re Group.

Shareholders’ equity, excluding
non-controlling interests, decreased to
USD 27.1 billion at the end of 2020, down
from USD 29.3 billion at the end of 2019,
mainly reflecting payments to shareholders
of USD 2.0 billion for the 2019 regular
dividend and the share buyback programme,
as well as the current-year net loss, partly
offset by unrealised gains on fixed income
securities of USD 0.6 billion.The return on
equity was —3.1% in 2020, compared with
2.5%in 2019.

Earnings per share for 2020 were
USD -3.04 or CHF —=2.97, down from
USD 2.46 or CHF 2.46 for 2019.

Book value per share stood at USD 93.90
or CHF 83.00 at the end of 2020, compared
with USD 100.64 or CHF 97.46 at the

end of 2019. Book value per share is based
on shareholders’ equity and excludes
non-controlling interests.

Business performance

Net premiums earned and fee income for
the Group amounted to USD 40.8 billion for
2020, an increase of 5.6% year-on-year.

At constant exchange rates, net premiums
earned and fee income increased by 5.5%.

Gross premiums written increased by 1.7%
to USD 43 billion in 2020, mainly reflecting
large longevity deals and higher volumes in
the open book businesses.



Net premiums earned by P&C Re were
USD 20.8 billion, an increase from

USD 19.3 billion in 2019, benefitting from
large transactions and growth in the
natural catastrophe business. At constant
exchange rates, premiums earned
increased by 8.0%. The P&C Re combined
ratio increased to 109.0% in 2020 from
107.8% in the prior year, mainly driven by
COVID-19 losses. Excluding the pre-tax
impact of COVID-19-related losses, the
combined ratio would have been 99.8%.

L&H Re’s net premiums earned and fee
income amounted to USD 13.9 billion, an
increase from USD 13.0 billion in the

prior- year period, supported by individual
large transactions including longevity deals.
At constant exchange rates, premiums
earned and fee income increased by 6.7%.

Corporate Solutions’ net premiums earned
decreased slightly to USD 4.0 billion

from USD 4.2 billion in the prior year, driven
by the active portfolio pruning and less
business activity due to COVID-19, partially
offset by rate increases. At constant
exchange rates, net premiums earned
decreased by 2.5% year-on-year. The
Corporate Solutions combined ratio
decreased to 116.5% in 2020 from 127.9%
in 2019. Excluding the pre-tax impact of
COVID-19-related losses, the combined
ratio would have been 93.2% for the year.
The normalised combined ratio remains
well ahead of the 105% estimate for 2020.

Life Capital’s net premiums earned

and fee income were USD 2.0 billion,
slightly below the prior-year period of
USD 2.1 billion, as the growth in the open
book business was offset by the impact
from the deconsolidation of the ReAssure
business. At constant exchange rates,
premiums earned and fee income
decreased by 9.2%.

Investment result and expenses
Fundamentally, the portfolio performed
well with insignificant impairments
alongside gains generated from the fixed
income portfolio, as well as market value
gains on equity positions.

The Group’s non-participating investment
portfolio decreased from USD 134.5 billion
at the end of 2019 to USD 125.7 billion

in 2020, in part due to the sale of the
ReAssure portfolio in July 2020. The ROI
was 3.5% for 2020, compared with 4.7%
for 2019. The strong investment result,
although lower than in the prior year, was
driven by timely and effective portfolio
management actions throughout the global
financial market turbulence.

The Group’s non-participating net
investment income was USD 3.0 billion
in 2020, compared with USD 4.2 billion
in 2019. The decrease was mainly driven
by the impact of reinvestment into lower
yields and reduced contribution from
equity-accounted investments, as well as
the absence of the ReAssure portfolio in
the second half of the year. The Group's
running yield was 2.4% in 2020, compared
with 2.8% in 2019, reflecting the impact
of historically low reinvestment yields
alongside de-risking actions. A high
concentration of unrealised gains on
long-maturity fixed income securities
supports our running yield's persistency
looking forward.

The Group reported non-participating net
realised gains of USD 1.7 billion in 2020,
compared with USD 1.6 billion in 2019.
The increase reflects the fact that the prior
year was impacted by the loss from the
agreed sale of ReAssure and additional
foreign exchange losses, while the current
year reflects reduced gains from sales of
fixed income securities.

Acquisition costs for the Group amounted
to USD 8.2 billion in 2020, up from
USD 7.8 billion in 2019.

Operating expenses remained stable at
USD 3.6 billion in both years. Interest
expenses were USD 588 million in 2020,
slightly down from USD 589 million

in 2019.

The Group reported a tax benefit of

USD 266 million on a pre-tax loss of

USD 1.1 billion for 2020, compared to a
tax charge of USD 140 million on a pre-tax
income of USD 909 million for 2019. This
translated into an effective tax rate in the
current and prior-year reporting periods
of 24.4% and 15.4%, respectively. The tax
rate in 2020 was largely driven by tax
benefits from tax-exempt income and the
release of valuation allowance on deferred
tax assets, partially offset by tax charges
from intra-entity transfers and foreign
currency translation differences between
statutory and US GAAP accounts.
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Reinsurance

As windstorms, floods, earthquakes and wildfires continued
to hit communities around the world, reinsurance again served
as a key resilience tool.

Moses Ojeisekhoba
CEO Reinsurance

(365

Together with our clients, Reinsurance has
navigated one of the most challenging years in
our industry’s history. In 2020, we deployed
our data and technological capabilities,
transactional expertise and finanical strength
to make sure our clients had the right solutions
for their needs. 9y

' By NMG Consulting
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Making the world more resilient

2020 was a year in which our clients and
partners needed us more than ever to help
mitigate the impact of COVID-19 — whether
from the pure financial impact, support

in their operations, underwriting, product
development or claims assessment

and payments.

Our Reinsurance business responded by
increasing our commitment to our clients.
For example, we offered insurance
companies across the world free access
to Life Guide — the industry’s top-rated’
digital underwriting manual for individual
health risks. This enabled clients to provide
important life insurance coverage to
individuals, based on improved criteria for
current and past infections and guidelines
for possible exposures.

Across P&C Re, our strong product support
helped European insurers to structure a
workable affirmative disease product for
business closures that excludes systemic
accumulation such as pandemics. We also
found ways to support clients who faced
premium challenges linked to COVID-19.

Through Swiss Re’s Insurance Response
Centre, our free collaborative platform
designed to accelerate the industry’s
ability to tackle the challenges caused

by COVID-19, our clients were able to
upload portfolio data and layer on further
information sources, such as hospital and
ICU bed occupancy. By running statistical
analyses and reports using the platform’s
coding environments, clients could create
new and more accurate models. This
allows them to understand and forecast
topics such as business interruption
patterns and small business resilience.



The right strategy

In 2020, we confirmed our ambition

to build on the three strategic pillars of
Reinsurance: Core, Transactions and
Solutions. We will continue to focus on
strengthening our key assets: global scale
and presence, risk diversification, deep
risk knowledge, and client collaboration
and access. By continuing to invest in
these assets, we ensure that we provide
the right support to our clients when

it is most needed.

Over the last year we saw progress in all
areas of our strategy. In our core business,
we grew our natural catastrophe exposure
by 7% and maintained our market-leading
position in North America. Reinsurance
grew its critical illness book in China and
longevity portfolio in EMEA. We increased
our deployed capacity and premiums
written in our life and health business,
where we remained the number one
provider of reinsurance globally. During
2020, L&H Re reinsured 235 million
policies and paid out USD 10.8 billion in
claims. In P&C Re, 3223 clients benefitted
from our support with USD 10.9 billion
paid in claims.

Transactions are tailor-made reinsurance
structures that enable clients to achieve
their objectives. Reinsurance engaged in
over 200 deals in 2020. Our Transactions
portfolio is spread across all lines of business
and increasingly across all regions and
markets, bringing attractive diversification
within this business segment.

Beyond traditional risk transfer, more clients
used our Solutions offerings in 2020 than
ever before. We have continued to grow
our breadth of services to support clients

in accessing and understanding new risk
pools and opportunities in accelerated
technology developments. In life and health
markets, COVID-19 increased the demand
for automated underwriting systems such
as Magnum, which enables a faster and
better assessment of risk by leveraging
electronic health records. In property and
casualty markets, we achieved our best
year by far for SwiftRe®, our digital channel
for automated single-risk reinsurance
capacity that is available 24/7. The business
placed through SwiftRe® grew by 20%

in 2020 and we also saw a record number
of new clients onboarded. In addition, we
successfully concluded more than 400
solutions deals, including many innovative
propositions such as digital and lean motor
insurance aimed at millennials in the US
and Asia Pacific region, and parametric
earthquake products supporting the needs
of small businesses.

Summary

Successful execution of our strategy has
once again delivered value for our clients,
partners and stakeholders. It has also
allowed us to adapt quickly to rapidly
changing environments. Looking ahead,
we will continue to strengthen our
partnerships across insurance and the
wider ecosystem, remain relentless in

our knowledge development and sharing,

and draw on our global scale and capital
strength to live up to our vision — to make
the world more resilient.
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Property & Casualty Reinsurance

Property & Casualty Reinsurance
Property & Casualty Reinsurance (P&C Re)
reported a net loss for 2020 of

USD 247 million. The result included claims
and reserves related to the COVID-19 crisis
of USD 1.9 billion, reflecting affirmative
non-damage business interruption,
cancelled or postponed events, casualty
and credit&surety losses. COVID-19 losses
increased in the fourth quarter, mainly due
to business interruption claims. Excluding
the after-tax impact of these losses, net
income would have been USD 1.3 billion,
up from USD 396 million in 2019. P&C Re
delivered strong new business generation
with higher premiums earned, taking
advantage of price improvements,
particularly in April and July renewals.

Natural catastrophe losses amounted to
USD 1.7 billion for 2020. This was largely
driven by the Atlantic hurricane season,
which included a record 30 named storms,
and secondary perils across the globe.
Large man-made losses were dominated
by the Beirut port explosion in the third
quarter. The result was further impacted by
prior-year development, the majority of
which was in the first quarter from higher
cedent-reported claims in casualty. In
comparison, 2019 was affected by a larger
natural catastrophe loss burden and late
claims development from Typhoon Jebi.

The investment portfolio made a strong
contribution with an ROl of 3.0% for 2020,
as the impact of global financial market
turbulence was partly mitigated by timely
and effective portfolio management actions
taken early on in the first half year.

Premiums

Net premiums earned increased by 8.1% to
USD 20.8 billion, driven by strong new
business generation. This included growth
in natural catastrophe business, taking
advantage of price improvements. In
addition, the increase was supported by
large casualty transactions written in 2019.
Premiums written included portfolio mix

Property & Casualty Reinsurance results

USD millions 2019 2020 Change in %
Revenues

Gross premiums written 21562 21512 -
Net premiums written 20882 20636 -1
Change in unearned premiums -1607 196 -
Premiums earned 19275 20832 8
Net investment income 1419 1178 =17
Net realised investment gains/losses 883 683 -23
Other revenues 18 26 44
Total revenues 21595 22719 5
Expenses

Claims and claim adjustment expenses -14783 -16403 11
Acquisition costs -4810 -5104 6
Operating expenses -1189 -1200 1
Total expenses before interest expenses -20782 -22707 9
Income before interest and income tax

expense 813 12 -99
Interest expenses -362 —321 -9
Income/loss before income tax expense 461 -309 =
Income tax expense/benefit -65 62 -
Net income/loss attributable to common shareholders 396 =247 -
Claims ratio in % 76.7 78.7

Expense ratio in % 311 30.3

Combined ratio in % 107.8 109.0

changes and active management actions
implemented in 2020. As a result,

gross premiums written were stable at
USD 21.5 billion in 2020.

Combined ratio

The P&C Re combined ratio was 109.0%
in 2020, compared with a reported
combined ratio of 107.8% in 2019. Excluding
the impact of COVID-19-related losses,
the combined ratio would have been
99.8%. This was above the expected level
for the year due to adverse large natural
catastrophe experience of 1.4% points and
the unfavourable prior-year development
of 1.5% points. The normalised’ combined
ratio was 96.9%, in line with the estimate
of 97% for the full year provided at the
beginning of 2020.

Administrative expense ratio?

The administrative expense ratio decreased
10 5.8% in 2020, compared with 6.2% in
2019, due to higher net premiums earned,
while expenses had significant efficiency
gains, supported by lower travel activity.

Lines of business

The property combined ratio increased

10 109.4% in 2020, compared with 101.3%
a year earlier. While both periods were
impacted by large natural catastrophe
losses, the 2020 deterioration also included
COVID-19-related losses of 17.4% points
and the Beirut port explosion loss. This was
partly compensated by natural catastrophe
reserve releases.

' Assumes an average large natural catastrophe loss burden and excludes prior-year reserve developments as well as the COVID-19 impact.

2 QOperating expenses divided by premiums earned.
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The casualty combined ratio was 111.8%
in 2020, compared with 116.6% in 2019.
This included COVID-19-related losses

of 3.2% points and an adverse casualty
experience, the majority of which was

in the first quarter of 2020.

The specialty combined ratio deteriorated
10 98.7% in 2020, compared with 95.3%
in 2019. The current period included
COVID-19-related claims in credit & surety
of 5.3% points, partly compensated by
positive experience in marine business.

Investment result

The return on investments was 3.0%
for 2020, compared with 4.3% in 2019,
reflecting a decrease in the investment
result of USD 603 million.

Net investment income decreased by
USD 267 million to USD 1043 million for
2020, driven by declining yields on fixed
income securities.

Net realised gains were USD 649 million
for 2020, compared with USD 985 million
for the prior period, as the prior year
benefitted from significant equity market
value gains.

Insurance-related investment results
and foreign exchange gains/losses are
not included in the figures above.

Shareholders’ equity
Shareholders’ equity increased to
USD 9.2 billion as of 31 December 2020

from USD 8.3 billion on 31 December 2019,
primarily driven by unrealised gains and the

impact from a restructure of internal loans.
This was compensated by the net loss and
the dividend paid to the Group. The return
on equity for 2020 was —2.8%, compared
with 4.4% in 2019. Excluding the after-tax
impact of COVID-19-related losses,

the ROE was 13.2%.

Outlook

Property business showed improving
margins, which enabled us to continue to
de-risk the portfolio from business most
exposed to climate change and non-
modelled risks, and minimise infectious
disease business interruption coverage,
while meeting planned profit targets.

Specialty lines, especially marine,
engineering and aviation, showed positive

momentum, and we continued to capitalise

on our leading franchise in these lines.

For casualty, we further de-risked our
US liability portfolio with a clear focus
on profitability. We see increasing rate
momentum in several markets, which
is partially offset by loss trends and
yield reduction.

P&C Re continues to see some good

opportunities for transactions and solutions

and participated in those that meet its
return requirements. Upcoming 2021
renewals will likely show further market
hardening, albeit with decreasing
momentum due to an increasingly
competitive environment.

Premiums earned by
line of business, 2020
Total: USD 20.8 billion

® 46% Casualty

® 40% Property
® 14% Specialty
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Life & Health Reinsurance

Life & Health Reinsurance (L&H Re)
reported a net income for 2020 of

USD 71 million. COVID-19-related claims
and reserves included in this result
amounted to USD 999 million (pre-tax),
driven primarily by higher mortality rates in
the US and the UK, as well as increased
disability claims mainly in ANZ. Excluding
the after-tax impact of COVID-19-related
losses, net income was USD 855 million in
2020, compared with USD 899 million in
2019. This result was supported by a strong
investment performance, which delivered
an ROl of 3.7%, despite the global financial
market volatility. The underwriting result
reflected continuous improvements

in the Americas mortality experience,
compensated by adverse morbidity
experience mainly in ANZ.

The ROE, excluding the impact of COVID-
19-related losses, would have been 10.4%,
compared to 12.4% reported in 2019.

This was mainly due to the significantly
higher average equity base in 2020.
Reflecting the after-tax impact of COVID-19,
the ROE was 0.9% in 2020.

Premiums

Net premiums earned and fee income
increased by 6.8% to USD 13.9 billion,
compared with USD 13.0 billion in 2019,
supported by individual large transactions,
including longevity deals. Gross premiums

written in 2020 increased by USD 0.6 billion,

or 4.3%, to USD 15.1 billion, compared
with USD 14.5 billion in 2019.

Net operating margin

The net operating margin, excluding the
pre-tax impact of COVID-19-related losses,
would have been 9.4% in 2020, compared
with 10.0% reported in 2019. Both years
benefitted from a strong investment
performance.

Management expense ratio

The management expense ratio in 2020
was 5.2%, in line with prior year. An
increase in operating expenses was in
line with strong premium growth.
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Life & Health Reinsurance results

USD millions 2019 2020 Change in %
Revenues

Gross premiums written 14452 15067 4
Net premiums written 12734 136567 7
Change in unearned premiums 101 68 -33
Premiums earned 12835 13725 7
Fee income from policyholders 169 168 -7
Net investment income — non-participating business 1207 1140 -6
Net realised investment gains/losses —

non-participating business 628 445 -29
Net investment result — unit-linked and with-profit

business 118 =82 -
Other revenues 4 4 -
Total revenues 14961 15440 3
Expenses

Life and health benefits -105687 -12204 15
Return credited to policyholders -162 5 -
Acquisition costs -1975 -1999 1
Operating expenses ~746 —786 5
Total expenses before interest expenses -13470 -14984 11
Income before interest and income tax expense 1491 456 -69
Interest expenses -445 -367 -18
Income before income tax expense 1046 89 -91
Income tax expense -147 —18 -88
Net income attributable to common shareholders 899 71 -92
Management expense ratio in % 5.2 5.2

Net operating margin in % 10.0 2.9

Lines of business

Income before interest and income tax
(EBIT) for the life segment decreased

to USD =168 million in 2020, from

USD 581 million in the prior year. The
current-year result was impacted by
COVID-19-related losses of USD 889 million,
driven primarily by higher mortality claims
in the US and the UK. Excluding this impact,
the underlying result showed further

signs of continuous improvements in the
Americas mortality experience.

EBIT for the health segment was

USD 221 million in 2020, compared with
USD 258 million in the prior-year period.
COVID-19 losses included in this result
amounted to USD 110 million, mainly
related to disability claims which emerged
in the second half of the year. Further
profitable growth of the health business
was partly muted by adverse experience
across various markets in Asia impacting
both years.



Investment result

The return on investments for 2020 was
3.7%, down from 5.0% in 2019, reflecting
a decrease in the investment result of
USD 323 million driven by the impact of
global financial market volatility.

Net investment income decreased by
USD 74 million to USD 1 039 million in
2020 and was driven by recurring income
on the fixed income portfolio. The running
yield for 2020 was 3.0%, compared to
3.3%in 2019.

Net realised gains were USD 438 million
for 2020, compared with USD 687 million
for the prior period. The decrease was
mainly due to fewer gains from sales of
fixed income securities, as well as lower
market value gains on equity securities.

Insurance-related investment results as well
as foreign exchange gains/losses are not
included in the figures above.

Shareholders’ equity

Shareholders’ equity decreased to

USD 7.4 billion as of 31 December 2020,
compared with USD 8.3 billion as of

31 December 2019. Positive change in net
unrealised gains was more than offset by
the dividend paid to the Group, as well as
foreign exchange and the impact from
restructuring of internal loans.

Return on equity, excluding the after-tax
impact of COVID-19-related losses,
was 10.4%.

Outlook

While the current pandemic has led to
disruption in sales and claims activity for
insurers, L&H Re expects increases in life
and health treaty reinsurance new business
to remain driven by high-growth markets,
with more modest growth in mature
markets. However, the prolonged low
interest rate environment continues to have
an unfavourable impact on long-term life
business. Cession rates are expected to
remain broadly stable in major markets.

L&H Re sees a continued strong focus of
clients on capital, risk and balance sheet
optimisation in mature markets, leading to
ongoing opportunities for large transactions.
L&H Re will continue to pursue growth
opportunities in high-growth markets and
in large transactions, including longevity
deals. L&H Re is responding to the
expanding need for health protection driven
by ageing societies, and is applying its risk
knowledge to help reduce the protection
gap in all regions.

Premiums earned by
line of business, 2020
Total: USD 13.7 billion
2020
Life [ — 9192
Health | mummmmm 4533

2019
Life | N 8648
Health | IS 4187
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Corporate Solutions

Corporate Solutions’ turnaround is ahead of plan at the end of
2020, reflecting the successful execution on the management
actions and continued pricing momentum.

Andreas Berger
CEO Corporate Solutions

(465

Corporate Solutions” underlying results for 2020
are the reward for all the hard work and
discipline that has gone into turning the Business
Unit around. We have made big steps to become
a significant contributor to Swiss Re’s profitable
growth ambitions. At the same time, we are
making good progress in addressing customer
pain points and industry inefficiencies. Yy

Strategy and priorities

Corporate Solutions” turnaround is ahead of
plan, with pruning and gross cost reductions
largely completed by the end of 2020.
Portfolio repositioning, a low level of large
man-made claims, together with efficiency
improvements and improved momentum in
insurance rates, helped Corporate Solutions
to achieve a normalised' combined ratio of
96.8%, well ahead of the estimate of 105%
for 2020. The Business Unit will now target
a normalised combined ratio of less than
97% in 2021, compared with the original
98% goal. While maintaining a strong

focus on underwriting and operational
performance, Corporate Solutions continues
its longer-term strategic transformation

as it invests in new capabilities and moves
towards being a truly customer-focused,
better diversified and more cycle-resilient
commercial insurance provider.

Performance

Corporate Solutions’ net profit, excluding
the COVID-19 impact, would have been
USD 393 million in 2020 with a net
operating margin of 11.6%, compared with
a netloss of USD 647 million in 2019 with
a net operating margin of =16.7%. The
strong improvement in the result excluding
COVID-19 impacts reflected the benefits
of the management actions taken to
improve profitability, as well as continued
rate increases, favourable prior-year
development and lower-than-expected
large man-made losses.

In addition, strict execution of the expense
management actions laid out in 2019
helped the unit achieve almost all of the
expense savings. Claims and reserves
related to COVID-19 amounted to

USD 943 million pre-tax, resulting in a net
reported loss of USD 350 million for 2020.

The investment performance contributed
to the result, although to a lesser extent
thanin 2019.

" Assumes an average large natural catastrophe loss burden and excludes prior-year reserve developments, as well as the COVID-19 impact.
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Premiums

Net premiums earned were USD 4.0 billion
in 2020, a decrease of 2.9% year-on-year,
as active portfolio pruning was cushioned
by realised rate increases and higher
volumes in targeted growth areas. Gross
premiums written decreased by 2.7%

to USD 4.8 billion in 2020, reflecting the
pruning impacts, a more selective
underwriting approach in credit & surety
and reduced business activity due to

the COVID-19 pandemic. These factors
were partially offset by the strong pricing
momentum which continued in 2020,
with Corporate Solutions achieving an
average price increases of 156%, as well
as a higher volume of fronted business.

Combined ratio

The Business Unit’s combined ratio
decreased to 116.5% in 2020 from 127.9%
in 2019, mainly driven by strongly
improved underlying business, a reduction
in large man-made losses and favourable
development from prior accident years,
partially offset by COVID-19 impacts. The
normalised’ combined ratio was 96.8%,
reflecting the successful execution on the
management actions to improve profitability,
achieved rate increases, as well as lower-
than-expected large man-made losses.

Lines of business

The property combined ratio for 2020
deteriorated by 12.2 percentage points
to 128.8%, mainly driven by COVID-19
reserves related to event cancellation
and non-damage business interruption.
Excluding COVID-19 impacts, the
combined ratio would have been 83.6%.

The casualty combined ratio decreased
to 108.1% in 2020, compared with
137.6% in 2019, reflecting the benefits

of management actions previously taken.
Excluding COVID-19 impacts, the
combined ratio would have been 106.6%.

The specialty combined ratio for 2020
improved by 19.3 percentage points

to 109.9%, driven by management
actions to improve profitability, partially
offset by COVID-19-related losses on
the credit&surety portfolio. Excluding
COVID-19 impacts, the combined ratio
would have been 89.7%.

Corporate Solutions results

USD millions 2019 2020 Change in %
Revenues

Gross premiums written 4974 4839 -3
Net premiums written 4253 3824 -10
Change in unearned premiums -87 223 -
Premiums earned 4166 4047 -3
Net investment income 234 140 -40
Net realised investment gains/losses 162 74 -b4
Other revenues 5 5 -
Total revenues 4567 4266 —7
Expenses

Claims and claim adjustment expenses -3900 -3433 -12
Acquisition costs -640 -592 -8
Operating expenses —788 -690 -12
Total expenses before interest expenses -5328 -4715 -12
Loss before interest and income tax expense —761 -449 -41
Interest expenses -40 =3l -23
Loss before income tax expense -801 -480 -40
Income tax expense/benefit 143 136 -5
Net loss before attribution of non-controlling interests -658 -344 -48
Income/loss attributable to non-controlling interests 11 -6 -
Net loss attributable to common shareholders -647 -350 -46
Claims ratio in % 93.6 84.8

Expense ratio in % 343 317

Combined ratio in % 127.9 116.5

Investment result

The return on investments was 2.6%
for 2020, compared with 3.4% in 2019,
reflecting a decrease in the investment
result of USD 97 million.

Net investment income decreased by

USD 86 million to USD 154 million in 2020,
mainly due to reinvestment into lower
yields, as well as a lower average invested
asset base.

Net realised gains were USD 73 million in
2020, down from USD 84 million in 2019,
reflecting lower market value gains

on equity securities, partially offset by
additional realised gains on sales of

fixed income securities.

Insurance-related derivative results
and foreign exchange gains/losses are
not included in the investment figures.

Corporate Solutions offers insurance
protection against weather perils and

other risks, which is accounted for as
derivatives. Insurance in derivative form
reported a net realised loss of USD 8 million

in 2020, compared with a net realised

gain of USD 89 million in 2019. The current
period was impacted by the mild winter
temperatures in Europe.

Shareholders’ equity

Shareholders’ equity remained unchanged
at USD 2.0 billion since the end of 2019,
as the net loss for the period was offset by
net unrealised gains and the conversion

of a subordinated loan of USD 300 million
from debt to equity in the second quarter
of 2020.

The ROE was —17.4% in 2020, compared
with =34.1% in 2019. Excluding COVID-19
impacts, the ROE would have been 16.5%.

Outlook

The commercial insurance market
experienced significant price gains through
2020, continuing the trend started in 2019.
Swiss Re expects the positive momentum in
commercial insurance to continue in 2021,
but to potentially slow down by the end of
the year as pricing deficiencies narrow and
capital re-enters the market.
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Life Capital

Life Capital achieved its key strategic milestone
in 2020 with the sale of ReAssure and continued strong
growth of its digital B2B2C business.

I

Julien Descombes
CEO Life Capital, ad interim

(365

In 2020, Life Capital delivered a strategic
milestone by completing the sale of ReAssure
while continuing to grow its open book
businesses. In a difficult COVID-19 environment,
iptiQ’s dynamic growth demonstrates the
resilience of its B2B2C business and the strength
of its operating model. Yy
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Strategy and priorities

Life Capital continued its strong growth

in the open book businesses and achieved
major strategic milestones with the
completion of the ReAssure sale and the
deconsolidation of the business.

The completion of the sale of ReAssure

to Phoenix Group on 22 July 2020
represented a significant strategic
milestone for the Group. The transaction
had valued ReAssure at GBP 3.25 billion,
with Swiss Re receiving a cash payment
of GBP 1.2 billion and shares representing
a 13.3% stake in Phoenix.

The successful deconsolidation of ReAssure
allowed Life Capital to pay a dividend

to Swiss Re Group of USD 1.5 billion in
September 2020. In our open book
businesses, Life Capital continued to further
enhance Swiss Re’s access to primary

risk pools. Through the use of technology,
elipsLife and iptiQ demonstrated strong
growth despite the headwinds created by
COVID-19. In 2020, iptiQ’s gross premiums
written in its core business increased by
76% compared to 2019 and elipsLife’s core
gross premiums written increased by 22%.

iptiQ currently operates with 40 partners
globally, a netincrease of 11 compared
with 2019. The successful expansion into
the EMEA property and casualty business
in 2020 has contributed positively to the
overall growth and development of the
business. iptiQ currently provides protection
to 668 000 customers globally. Continued
progress was made for expansion into

Asia with the intention to enter China in the
near term. The continued dynamic growth
of the business contributes to its positive
standalone valuation.



Performance

Life Capital reported a net loss of

USD 265 million in 2020. The result was
driven by continued investment into

the growth of our open book businesses,
underperformance in the elipsLife unit
and COVID-19 losses. Overall, COVID-19
losses of USD 27 million for Life Capital
are within expectations, given the
underlying businesses.

The net operating margin in 2020 was
—6.6%, compared with 2.4% in the prior
year, in line with movements in income.

Premiums

Gross premiums written in the open book
businesses increased by 22% during 2020
when measured at constant exchange rates.
Overall, net premiums earned and fee
income were at USD 2.0 billion for 2020,
compared with USD 2.1 billion in 2019,
driven by the deconsolidation of the
ReAssure business for five months in 2020.
This was partially offset by solid growth

in the open book businesses.

Investment result

The return on investments was 3.4% for
2020, compared with 3.7% in 2019. In
2020, the investment portfolio return related
to ReAssure Group plc was excluded from
the ROl calculation for the Business Unit and
the Group due to the interim classification

of ReAssure Group plc as held for sale.

Net investment income decreased by

USD 674 million to USD 113 million in 2020,
mainly due to the exclusion of the ReAssure
investment portfolio from the investment
result.

Net realised gains decreased by

USD 148 million to USD 43 million in 2020.
The current period was largely driven by
market value gains on equity securities.

Insurance-related investment results as well
as foreign exchange gains/losses are not
included in the figures above.

Operating expenses

Operating expenses were USD 613 million
in 2020, compared with USD 721 million

in 2019. The decrease was driven by the
deconsolidation of ReAssure for five months
of the year, partially offset by the continued
investment into the growth of the open
book businesses.

Life Capital results

USD millions 2019 2020 Change in %
Revenues

Gross premiums written 2831 2533 -11
Net premiums written 1780 1686 -5
Change in unearned premiums -82 7 —
Premiums earned 1698 1693 -
Fee income from policyholders 451 291 -35
Net investment income — non-participating business 1193 827 -31
Net realised investment gains/losses — non-participating

business 18 243 -
Net investment result — unit-linked and with-profit business 4821 -2 155 -
Other revenues 1 1 —
Total revenues 8182 900 -89
Expenses

Life and health benefits -2500 -1718 -31
Return credited to policyholders —-4471 1765 -
Acquisition costs -409 -527 29
Operating expenses —721 -613 -15
Total expenses before interest expenses -8101 -1103 -86
Income/loss before interest and income tax expense 81 -203 -
Interest expenses —72 =B -24
Income/loss before income tax expense/benefit 9 -258 -
Income tax expense/benefit -133 41 —
Net loss before attribution of non-controlling interests -124 =217 75
Loss attributable to non-controlling interests -b3 -48 -9
Net loss attributable to common shareholders =177 -265 50

Shareholders’ equity

Shareholders” equity decreased by

USD 3.5 billion to USD 1.8 billion, mainly
driven by the USD 1.5 billion dividend
payment as well as a reduction in unrealised
gains related to the disposal of ReAssure and
the net loss. Return on equity was —7.5%

for 2020, compared with —=3.4% for 2019.

Outlook

As of 1 January 2021, the Life Capital
segment is officially disbanded, with the
former Life Capital businesses reported in
their new operating segments from the first
quarter of 2021. Swiss Re will continue to
increase access to the primary insurance
risk pool through its global B2B2C digital
platform iptiQ, which is becoming a
standalone division. elipsLife will be reported
as part of the Corporate Solutions segment.

iptiQ currently writes property and casualty
business in Europe and intends to launch
operations in China in 2021. On the life and
health front, iptiQ operates in Europe,

the US, Australia and New Zealand, and

is exploring other expansion opportunities
in Asia.

Although the outlook has improved,
COVID-19 continues to shape our business
environment in 2021. While the pandemic
is clearly a challenge for society and
insurers, it has significantly accelerated the
shift toward digital insurance channels.
This is of strategic importance for iptiQ.
We have already witnessed an increased
rate of flow and activity in digital interaction
models and we expect this to continue
further. This trend plays to iptiQ’s strengths,
and we are well placed to help partners
become closer to consumers as they
increasingly use digital channels to
purchase insurance.
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Swiss Re Institute
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Thierry Léger
Chairman Swiss Re Institute &
Group Chief Underwriting Officer

(465

Our research and development insights
are the foundation for how we model
and understand risk. 55
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Underwriting performance in 2020

As a result of the COVID-19 pandemic and
its unparalleled containment measures,
the Group booked substantial claims and
reserves for the event across the year,
amounting to USD 3.9 billion. Most of
these are incurred but not reported (IBNR)
reserves, reflecting a developing situation.
Besides higher mortality claims, reserves
are primarily related to non-damage business
interruption and event cancellations.

Swiss Re’s large natural catastrophe and
man-made large losses, excluding the impact
of COVID-19, amounted to USD 2.4 billion

in 2020. Natural catastrophe events were
above expectations, predominantly from
secondary perils across the globe. The largest
man-made loss was the explosion in Beirut.

While the impact of COVID-19, natural
catastrophes and man-made losses are
significant, our P&C businesses showed
improved underlying performance following
determined actions to strengthen the
quality of our underwriting. We steered

our portfolio mix to an increasingly
attractive risk-return profile with continued
growth in special lines, a cautious cycle
management approach in credit and surety,
and continuous updates to our natural
catastrophe risk models to reflect recent
events. Furthermore, we executed a
focused de-risking of our P&C Re casualty
business in North America. We continued
Corporate Solutions” exit from North
America general liability.

Our underwriting performance was
supported by a hardening price
environment to compensate for lower
interest rates, continued negative
loss trends and years of soft markets.



Increasing rates and successful growth in
natural catastrophe business helped P&C Re
achieve a normalised combined ratio

of 96.9%. L&H Re achieved a strong ROE
of 10.4%, excluding the impact of COVID-19.
This was supported by strict new business
underwriting rules and careful capital
deployment to disability business.
Corporate Solutions delivered on its
turnaround plans, with pruning and gross
cost reductions largely completed.
Together with significant rate increases

and low large man-made loss activity,

the decisive management actions resulted
in a normalised combined ratio of 96.8%.

Swiss Re underwriting and COVID-19
The COVID-19 pandemic has been a major
mortality event for Swiss Re’s L&H portfolio.
Despite the high human cost of COVID-19,
the overall mortality impact is significantly
below our modelled one-in-two-hundred-
year pandemic event.

The pandemic highlighted the need to
increase the clarity of reinsurance contracts
in order to manage our exposure to
complex risk scenarios. We are engaging
with clients to improve our insights into
their products. This will ensure that all
exposures transferred to us are understood
and priced for and that we have content
clarity in our reinsurance contracts.

Looking forward, the arrival of vaccines is a
cause for optimism and we are hopeful that
the expected reopening of economies will
provide a boost for our re/insurance business.

The switch to digital working and home
office will continue into the future, requiring
new forms of cyber coverage at individual,
business and platform levels. Swiss Re

can support the development of cyber
insurance from both the investment and
underwriting sides of the business.

An evolving natural catastrophe

risk landscape

The 2020 hurricane season saw a record
number of hurricanes in the North Atlantic
and significant insured losses from
secondary perils. Severe convective storms,
hail and tornados in Australia, Canada and
the United States caused USD 36 billion
in insured losses for the industry. Wildfires
in Australia and in the United States
caused total insured losses well exceeding
USD 10 billion.

A warming climate explains some of the
increase in secondary perils. However, since
1980, a steady growth of losses associated
with weather events has mainly been due
to exposure accumulation that comes with
economic growth and urbanisation.

In 2020, we advanced our understanding of
the contribution of climate change and other
climate conditions to hurricane and typhoon
activity. Climate data points to an ongoing
elevated hurricane activity level for 2021.

Through our research, we have continued
to develop forward-looking models for

new and emerging risks. In 2020, this led to
significant revisions of underwriting risk
views for multiple markets, most notably in
Asia. These models allowed us to better
reflect emerging risks in our underwriting,
addressing the need for sustainable pricing.

At the same time, we have applied our
modelling insights to a range of new
natural catastrophe risk transfer solutions,
enabling our clients and partners to

offer new insurance products. These
include index-based cover schemes

for communities and public entities.

We have sharpened our focus on
sustainability by steering our risk-taking
away from carbon-intensive industries,
expanding into sustainable industrial
activities like renewable energy and
developing sustainability metrics to steer
our liability portfolios, alongside our
financial metrics.

Underwriting outlook:

data and analytics at the core
Underwriting excellence and discipline
are the key success factors in a changing
insurance landscape. We are evolving our
underwriting capabilities through cutting-
edge research, while putting emphasis on
more and better data, advanced analytics
and sharpening the skills of our people.

Underwriting data at an individual contract
level and live monitoring that enables
real-time underwriting decisions are a
cornerstone of our efforts. End-to-end
digitisation of our contracts helps us track
exposures and review wordings, aided

by machine learning. We are strengthening
geospatial risk insights for individual
locations, risks and policies. These
enhancements to our core underwriting
will strengthen our portfolio quality further.
They will be supported by an increasingly
data-driven Target Liability Portfolio,
including advanced scenario modelling.

Underwriting discipline and covering the
true cost of risk is imperative. Swiss Re

is well-equipped to benefit from improving
market conditions. We see a confluence
of factors working towards further rate
increases: growth in insurance demand
alongside economic recovery, COVID-19-
triggered risk awareness and widening
protection gaps. We will remain focused
on sharper risk assessment, application

of tighter terms and conditions and working
closely with our clients.
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Group Investments
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"a

Guido Fiirer
Group Chief Investment Officer

(365

Asset Management's proactive portfolio
management helped successfully navigate
exceptional financial market volatility,
delivering a strong result for the Group. 99
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Financial markets and investment
strategy

The COVID-19 pandemic as well as the
ensuing monetary and fiscal policy
responses were the key drivers of financial
markets in 2020. In February/March, risk
assets sold off sharply amid the first wave
of COVID-19 infections, the related
lockdown measures in many countries and
the collapse in economic activity. However,
decisive actions by central banks and
governments to provide significant amount
of stimulus contributed to an impressive
recovery in equity and other asset classes
that has continued.

Swiss Re’s investment performance was
strong in 2020, despite the global financial
market volatility. The focus on high-quality
fixed income assets helped to reduce the
impact of the financial market turmoil, as
did our industry-leading ESG approach.
Active and timely portfolio management
activities also contributed to the strong
investment performance. Actions included
the targeted and early reduction of sectors
with high vulnerability to COVID-19-related
market impacts, as well as dynamically
managed portfolio hedging following the
onset of the crisis.

In terms of specific key market developments,
US 10-year Treasury yields declined to just
above 0.5% in August, a new all-time low.
Since then, they have increased again amid
the economic recovery. Meanwhile, credit
spreads of investment grade corporate
bonds moved to their widest levels since
the Global Financial Crisis in March, before
narrowing again to levels close to the
beginning of the year, in part due to the
Federal Reserve providing a backstop to
credit markets. Our active portfolio
management and emphasis on high-quality
exposure resulted in minimal impairments.
Finally, equities rose sharply after hitting
multi-year lows in late March, with the

S&P 500 reaching new record highs in
December as the uncertainty surrounding
the US election outcome dissipated and
positive news emerged on the effectiveness
of various COVID-19 vaccines. This led

to notable market value gains in the

equity portfolio.
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Net investment
income in USD
billions, 2020

(2019: USD 4.2 billion)

3.5

Group return on
investments 2020
(2019: 4.7%)

24

Group running
yield 2020
(2019: 2.8%)

Investment result

Fundamentally, the portfolio performed
well with insignificant impairments
alongside gains generated from the fixed
income portfolio, as well as market value
gains on equity positions.

The Group’s non-participating investment
portfolio decreased from USD 134.5 billion
atthe end of 2019 to USD 125.7 billion

in 2020, in part due to the sale of the
ReAssure portfolio in July 2020. The ROI
was 3.5% for 2020, compared with 4.7%
for 2019. The strong investment result,
although lower than in the prior year, was
driven by timely and effective portfolio
management actions throughout the
global financial market turbulence.

The Group’s non-participating net
investment income was USD 3.0 billion

in 2020, compared with USD 4.2 billion
in 2019. The decrease was mainly driven
by the impact of reinvestment into lower
yields and reduced contribution from
equity-accounted investments, as well

as the absence of the ReAssure portfolio
in the second half of the year. The Group’s
running vield was 2.4% in 2020, compared
with 2.8% in 2019, reflecting the impact
from historically low reinvestment yields
alongside de-risking actions. A high
concentration of unrealised gains on
long-maturity fixed income securities
supports our running yield's persistency
looking forward.

The Group reported non-participating net
realised gains of USD 1.7 billion in 2020,
compared with USD 1.6 billion in 2019.
The increase reflects the fact that the prior
year was impacted by the loss from the
agreed sale of ReAssure and additional
foreign exchange losses, while the current
year reflects reduced gains from sales of
fixed income securities.

Outlook

The global economy has seen a
stronger-than-expected recovery after

the pandemic-induced “sudden stop” in
spring. However, renewed COVID-19 waves
in both the US and Europe weighed on
economic growth in the fourth quarter,
resulting in global real GDP growth

in 2020 that is still deeply negative.

Looking ahead, the global economy is
expected to recover in 2021, although
not all economies are expected to reach
pre-COVID-19 GDP levels this year.
Inflationary pressure is expected to remain
moderate even though base effects are
likely to lead to a temporary increase in
the very near term. In this environment,
monetary policy is set to remain highly
accommodative. Continued fiscal support
is likely necessary to sustain the recovery.

Our investment portfolio remains well
diversified across asset classes and
underlying sectors, with an ongoing focus
on quality and ESG integration. We look
to moderately increase our allocation to
private markets, including investments in
private debt and private equity, which

will further diversify the overall investment
portfolio. Subject to market conditions,
we also plan to add to our credit and
equity allocations.

Additionally, we intend to further increase
our focus on thematic investing, in

light of a financial market outlook where
differentiation within asset classes will
become even more key to generating
performance. We will also continue our
efforts to apply technology, such as big
data and smart analytics, across the
investment process to enable continued
outperformance. Lastly, we remain
committed towards responsible investing,
having incorporated ESG across the
entire investment value chain.
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Share performance

Swiss Re shares

Swiss Re had a market capitalisation of
CHF 26.5 billion on 31 December 2020,
with 317.5 million shares outstanding, of

which 289 million were entitled to dividends.

Swiss Re shares are listed in accordance

with the International Reporting Standard
on the SIX Swiss Exchange (SIX) and are

traded under the ticker symbol SREN.

American Depositary Receipts (ADR)
In the US, Swiss Re maintains an ADR level |
programme (OTC symbol SSREY).

Share price performance

Swiss Re shares opened the year at

CHF 108.75. An intra-day high of

CHF 117.05 was achieved on 19 February
2020. On 19 March 2020, the shares
experienced an intra-day low of CHF 52.68.
The year-end share price was CHF 83.34.

During 2020, the STOXX Europe 600
Insurance index (SXIP) decreased by 13.8%
and the broader index of Swiss blue chips
(SMI) increased by 0.8%. The Swiss Re
share decreased by 23.3%.

Share trading

The average on-exchange daily trading
volume for 2020 was 1 million shares.
Trading volume peaked at 8 million shares
on 30 April 2020.

Swiss Re’s dividend policy

Swiss Re’s dividend policy is a central
element of Swiss Re’s capital management
priorities.

The Group aims to ensure superior
capitalisation at all times and to maximise
financial flexibility, growing the regular
dividend with long-term earnings and, at

a minimum, maintaining it. Swiss Re will
then deploy capital for business growth
where it meets its strategy and profitability
requirements and finally repatriate further
excess capital to shareholders, with the
preferred form of future capital repatriation
being share buyback programmes.

Dividends are typically paid out of current
earnings and Swiss Re pays its dividend
annually. Shares are ex-dividend two
working days after the Annual General
Meeting (AGM). Dividend payment is
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typically two working days after the
ex-dividend date. The corresponding dates
in 2021 are 20 and 22 Apiril.

Dividends

The Board of Directors proposes a regular

dividend of CHF 5.90 per share for 2020.

The dividend paid for 2020 will be subject
to 35% Swiss withholding tax.

Public share buyback programme

On 17 April 2020, shareholders authorized
a new public share buyback programme of
up to CHF 1 billion purchase value. At the
post-AGM meeting, the Board of Directors
decided that the share buyback programme
will not be launched.

For further information please visit

WWwWWw.swissre.com/investors/shares/
share_buyback/

General information on Swiss Re shares

In line with the Group’s capital management
priorities, the Board has decided not to seek
approval at the AGM 2021 for a new share
buyback programme.

Index representation

In addition to its relevant industry indices,
Swiss Re is also represented in various
Swiss, European and global indices,
including the SMI and the SXIP. Swiss Re
is also a member of various sustainability
indices, including the Dow Jones
Sustainability World and Europe,
FTSE4Good, Euronext Vigeo Europe 120,
Bloomberg Gender Equality Index, MSCI
World ESG Leaders and MSCI World
Socially Responsible (2020) index families.
In November 2020, Swiss Re received a
AAA rating on the MSCI ESG assessment.

Information for investors
More information is available on Swiss Re’s
website: www.swissre.com/investors

Identification numbers Share ADR
Swiss Security Number (Valorennummer) 12688156 -
ISIN (International Securities Identification Number) CH0126881561 US8708861088
Ticker symbols Bloomberg Telekurs Reuters
Share SREN:SW SREN  SREN.SW
ADR! SSREY:US SSREY  SSREY.PK

" Swiss Re’'s ADR are not listed but traded over the counter; four ADRs correspond to one Swiss Re share.

Weighting in indices
As of 31 December 2020

Index weight (in %)

Swiss/blue chip indices

SMI 2.26
SPI 1.58
Insurance indices

STOXX Europe 600 Insurance 4.87
Bloomberg Europe 500 Insurance 476
FTSEurofirst 300 Insurance 5.80
Dow Jones Insurance Titans 30 2.56
Sustainability indices

Dow Jones Sustainability Europe 0.60
Dow Jones Sustainability World 0.24
FTSE4Good Global 0.07
Bloomberg Gender Equality 0.20
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Swiss Re share price and trading volume in 2020
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1 Annual results 2019 (20 February) 4 Dividend payment (23 April) 7 9M results 2020 (30 October)
2 Annual report 2019 (19 March) 5 Q1 results 2020 (30 April) 8 Investors’ Day 2020 (20 November)
3 Exdividend date (21 April) 6 H1 results 2020 (31 July)

Key share statistics 2015 -2020

As of 31 December 2015 2016 2017 2018 2019 2020

Shares outstanding’ 370706931 360072561 349452281 338619465 327404704 317497306

of which Treasury shares and shares
reserved for corporate purposes 329672262 340938343 348665164 38575324° 36749762° 28520907

Shares entitled to dividend 337739705 326978727 314585765 300044141 290654942 288976399

CHF unless otherwise stated

Dividend paid per share 4.257 4.60 4.85 5.00 5.60 5.90

Dividend yield® (in %) 4.33 477 5.82 5.506 9.15 7.08

Earnings per share® 12.93 10.65 1.02 1.34 2.46 -3.04

Book value per share'® 96.04 107.64 103.37 91.72 97.46 83.00

Price per share year-end 98.15 96.50 91.25 90.12 108.70 83.34

Price per share year high (intra-day) 99.75 97.85 98.50 98.80 110.45 117.05

Price per share year low (intra-day) 74.95 79.00 81.65 84.20 88.90 52.68

Daily trading volume (in CHF millions) 134 120 129 126 120 147

Market capitalisation'’ (in CHF millions) 36385 34747 31888 30516 35589 26460

ADR price at year-end (in USD) 24.53"? 23.76 23.38 22.84 2812 23.69
" Nominal value of CHF 0.10 per share.

2 Includes 4.4m shares repurchased under the share buyback programme launched on 12 November 2015, which concluded on 2 March 2016.

3 Includes 5.5m shares repurchased under the share buyback programme launched on 4 November 2016, which concluded on 9 February 2017.

4 Includes 6.3m shares repurchased under the share buyback programme launched on 3 November 2017, which concluded on 16 February 2018.

5 Includes 10.1m shares repurchased under the share buyback programme launched on 7 May 2018, which concluded on 15 February 2019.

5 Includes 9.9m shares repurchased under the share buyback programme launched on 6 May 2019, which concluded on 18 February 2020.

7 In addition to the regular dividend of CHF 4.25 per share, a special dividend of CHF 3.00 per share was paid in 2015.

8 Dividend divided by year-end share price of the corresponding year.

9 Calculated by dividing netincome by the weighted average number of common shares outstanding.

19 Based on shareholders’ equity (excluding convertible perpetual capital instruments) divided by the number of external common shares entitled to a dividend.

" Based on shares outstanding.

12 Since 15 June 2015, every Swiss Re ADR represents one quarter of a Swiss Re share. Prior to close of business on 12 June 2015, one ADR represented one Swiss Re share.
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Economic Value Management

Swiss Re’s 2020 economic
result was impacted by
COVID-19, partially offset by
a strong contribution from
Investment activities.
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Economic Value Management

EVM pertormance

The economic result in Reinsurance and Corporate Solutions was
impacted by the large losses related to the COVID-19 pandemic,
partially offset by strong performance from investment activities.

John R. Dacey
Group Chief Financial Officer

(365

The strong underlying business performance
in 2020, excluding COVID-19-related losses,
resulted in economic net worth per share
growth of 10.3%.YY
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Economic Value Management (EVM) is
Swiss Re’s proprietary integrated

economic valuation and steering framework,
which consistently measures economic
performance across all businesses.

Swiss Re reported a total contribution

to economic net worth (ENW) of

USD —434 million in 2020, compared to
USD 2.9 billion'in 2019. On a risk-adjusted
basis, Swiss Re reported an EVM loss of
USD 3.6 billion in 2020, compared to

an EVM loss of USD 19 million in 2019.



-3.6

EVM profit
in USD billions, 2020
(2019: USD =19 million)

~434

Total contribution to ENW
in USD millions, 2020
(2019: USD 2.9 billion)

-0.1

ENW per share growth
over-the-cycle target: 10%
(2019: 8.2%)

10.3"

ENW per share growth
(excl. COVID-19)

Group performance

The EVM loss of USD 3.6 billion in 2020
reflected the impact of COVID-19 claims
and reserves of USD 3.7 billion (COVID-19-
related impacts disclosed net of expenses,
taxes and capital costs). Excluding COVID-
19-related impacts, Reinsurance and
Corporate Solutions showed strong new
business performance.

The EVM profit on new business was
USD 9 million in 2020, compared to

USD 1.2 billion in 2019. Excluding the
COVID-19 claims and reserves of

USD 1.2 billion, the 2020 result was driven
by strong renewals in Property & Casualty
Reinsurance, transactional growth in
Life & Health Reinsurance and good
underwriting performance in Corporate
Solutions. This was partially offset by
continued investments in the open book
businesses in Life Capital as well as
overhead expenses in Group items.

Key information

The EVM loss from previous years’
business amounted to USD 4.3 billion in
2020, compared to an EVM loss of

USD 3.3 billion in 2019. Excluding
COVID-19-related claims and reserves of
USD 2.5 billion, the result mainly reflected
the adverse impacts of capital cost updates
for Life &Health Reinsurance and negative
development for the US liability portfolio in
Property & Casualty Reinsurance.

Investment activities generated an EVM
profit of USD 683 million in 2020,
compared to a profit of USD 2.1 billion in
2019. The 2020 result reflected favourable
interest rate impacts on a net long duration
position and strong real estate performance.
The 2019 result was driven by spread
tightening on credit investments as well as
strong performance across equities and
alternative investments.

ENW per share growth amounted to —0.1%
in 2020, below the over-the-cycle target of
10%. Excluding COVID-19-related claims
and reserves the ENW per share growth
was 10.3%.

USD millions, unless otherwise stated 2019 2020 Change in %
EVM profit -19 -35690 -
Total contribution to ENW 2932 -434 -
Economic net worth (ENW) 36138 33652 -7
Economic net worth per share in USD 124.33 116.45 -6

Economic net worth per share growth, %’ 8.2 -0.1

Profit margin — new business, % 3.0 0.0

Profit margin — previous years  business, % -14.2 -16.1

Profit margin — investments, % 21.8 5.9

TENW per share growth is calculated as follows: (current-year closing ENW per share + current year dividends
per share) = (prior-year closing ENW per share + current year opening balance sheet adjustments per share).
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EVM performance

Business segment performance
Property & Casualty Reinsurance reported
an EVM loss of USD 2.0 billion in 2020,
compared to a loss of USD 1.4 billion in
2019. EVM loss on new business of

USD 433 million was driven by COVID-19-
related claims and reserves of USD 1.2 billion.
EVM profit excluding COVID-19-related
impacts was USD 720 million with strong
renewals from property natural catastrophe
and specialty. The casualty business was
impacted by lower interest rates, partially
offset by volume and profitability
improvements. EVM loss on previous years’
business was USD 1.5 billion due to
COVID-19-related claims of USD 689 million,
US liability experience and assumption
updates, large natural catastrophe losses
mainly in Australia as well as several
man-made loss updates. This was partially
compensated by reserve releases for large
natural catastrophe losses. Investment
activities generated an EVM loss of

USD 91 million in 2020, compared to a
profit of USD 627 million in 2019. The
2020 loss reflected the impact from
declining interest rates on a net short
duration position, partially offset by strong
real estate performance. The 2019 EVM
profit reflected strong performance across
equity and alternative investments as well
as the impact of credit spread tightening.

Life & Health Reinsurance reported an EVM
loss of USD 207 million in 2020 compared
to a profit of USD 1.8 billion in 2019. EVM
profit on new business of USD 1.0 billion
reflected strong transactional business
growth in EMEA, mainly due to large
longevity transactions, as well as life
transactions in the Americas. EVM loss on
previous years” business of USD 1.8 billion
included the impact of COVID-19-related
claims and reserves of USD 995 million,
mainly driven by higher incurred and
expected mortality claims in the US and

the UK as well as higher disability claims
mainly in Australia. In addition, the result
was impacted by capital cost updates.
Investment activities generated an EVM
profit of USD 551 million in 2020, compared
to USD 739 million in 2019. The 2020 EVM
profit was driven by favourable interest

rate impacts on a net long duration position.
The 2019 EVM profit reflected the impact
of credit spread tightening as well as
positive equity performance.
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Corporate Solutions reported an EVM loss
of USD 706 million in 2020, compared to a
loss of USD 805 million in 2019. The EVM
loss on new business of USD 98 million
was mainly driven by COVID-19-related
claims and reserves, and losses on insurance
in derivative form due to the mild winter

in Europe. Excluding COVID-19-related
impacts, the new business loss was

USD 41 million. The EVM loss on previous
years’ business of USD 624 million was
significantly impacted by COVID-19-related
claims and reserves, driven by anticipated
claims for event cancellations, non-damage
business interruption losses, and credit &
surety claims. Excluding COVID-19-related
impacts, the previous years’ business
reported a profit of USD 156 million, a
turnaround of USD 1.2 billion compared to
2019. The profit reflected the benefits of
the management actions taken to improve
profitability and low large man-made claims
activity, partially offset by credit&surety
recession-related anticipated losses on the
existing portfolio, as well as a credit&surety
premium takedown to account for future
cancellations. Investment activities
generated an EVM profit of USD 17 million
in 2020, compared to a profit of

USD 112 million in 2019, with results in
2020 driven by interest rates and equity
performance, albeit lower than in the prior
year. The 2019 EVM profit reflected

the impact of credit spread tightening

and favourable performance from

equity investments.

Life Capital generated an EVM loss of
USD 5711 million in 2020, compared

to a profit of USD 591 million in 2019.
The EVM loss on new business was

USD 268 million, mainly driven by expenses
for the open books and the running of

Life Capital as well as capital costs, which
more than offset the gross underwriting
result generated by the open books. The
EVM loss on previous years’ business was
USD 233 million, impacted by a true-up
to the gain on the sale of ReAssure mainly
driven by an unfavourable movement

in the Phoenix share price prior to the sale,
underperformance in elipsLife and
unfavourable persistency in the closed book
US business. Investment activities
generated an EVM loss of USD 10 million,
compared to a profit of USD 596 million

in 2019. The 2020 EVM loss was mainly
related to ReAssure with unfavourable
performance driven by spread widening
on UK credit investments as well as

unfavourable performance from the implied
equity exposure arising from the unit-linked
business. This was partially offset by
positive performance of Phoenix shares
following the sale of ReAssure and the
related hedge as well as the favourable
interest rate impacts on a net long duration
position in Life Capital.

Group items reported an EVM loss of

USD 191 million in 2020, compared to a
loss of USD 184 million in 2019. The EVM
loss on new business was USD 238 million
in 2020, mainly driven by overhead
expenses and capital costs on excess
capital, partially offset by trademark licence
fees charged to the business segments.
The EVM loss on previous years’ business
was USD 169 million, mainly driven by an
increase in overhead expenses and

the impact of a business re-segmentation
from Life &Health Reinsurance and Life
Capital to Group items. Investment activities
generated an EVM profit of USD 216 million
in 2020, compared to a loss of USD 6 million
in 2019, reflecting improved performance
from Principal Investments.



Business segments — key information

Property &Casualty Life &Health Corporate Life Group
USD millions, unless otherwise stated Reinsurance Reinsurance Solutions Capital items Total
2019
EVM profit -1396 1775 -805 591 -184 -19
Total contribution to ENW —351 2656 =727 937 417 2932
Profit margin — new business, % -1.1 7.8 5.3 7.2 n/a 3.0
Profit margin — previous years’ business, % -19.5 -2.5 -88.8 -6.9 n/a —14.2
Profit margin — investments, % 23.2 18.8 20.5 n/a -0.3 21.8
2020
EVM profit -1975 -207 —706 —511 -191 -3590
Total contribution to ENW -714 820 =51 -302 276 -434
Profit margin — new business, % 2.7 4.6 -4.3 -33.7 n/a 0.0
Profit margin — previous years’ business, % -12.7 -14.6 —42.4 -17.3 n/a -16.1
Profit margin — investments, % -3.8 13.2 3.1 n/a 5.1 5.9
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EVM financial
information

EVM income statement

For the years ended 31 December

USD millions, unless otherwise stated 2019 2020
Underwriting result
Gross premiums and fees 58325 60449
Gross premiums and fees growth rate, % 30.2 3.6
Premiums and fees 57120 58641
Premiums and fees retention rate, % 97.9 97.0
Premiums and fees growth rate, % 30.2 2.7
Claims and benefits -40913 -43488
Commissions -9536 -8827
Other 452 -44
Gross underwriting result — new business 7123 6282
Expenses -3639 -3731
Net underwriting result — new business 3485 2551
Taxes -607 =573
Capital costs -1672 -1970
EVM profit — new business 1206 9
EVM profit — previous years’ business -3293 -4282
EVM profit — underwriting -2087 -4274
Investment result
Mark-to-market investment result 9565 8409
Benchmark investment result -5645 -6143
Gross outperformance (underperformance) 3920 2265
Other 117 123
Expenses —249 —241
Net outperformance (underperformance) 3788 2147
Taxes -810 -469
Capital costs -910 -994
EVM profit - investments 2068 683
EVM profit -19 -3590
Cost of debt -841 —-259
Release of current year capital costs 2911 2443
Additional taxes 881 972
Total contribution to ENW 2932 -434
Profit margin — new business, % 3.0 0.0
Profit margin — previous years business, % -14.2 -16.1
Profit margin — investments, % 21.8 5.9
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EVM balance sheet

As of 31 December

USD millions 2019 2020
Assets

Investments 155013 123601
Cash and cash equivalents 9611 5458
In-force business assets 266327 318440
Retrocession assets 26072 26848
Other assets 3457 2818
Total assets 460480 477165
Liabilities

In-force business liabilities 369967 384141
Retrocession liabilities 197562 21900
Provision for capital costs 9850 11800
Future income tax liabilities 4203 3510
Debt 13718 14817
Other liabilities 6852 7345
Total liabilities 424342 443513
Economic net worth 36138 33652
Total liabilities and economic net worth 460480 477165
Statement of economic net worth

For the years ended 31 December

USD millions 2019 2020
Economic net worth as of 1 January 35993 36138
Change in EVM methodology' 0 -492
Adjusted economic net worth as of 1 January 35993 35646
Total contribution to ENW 2932 -434
Dividends and share buyback -2590 -1 956
Other, including foreign exchange on economic net worth =197 395
Economic net worth as of 31 December 36138 33652
Common shares outstanding as of 31 December 290654942 288976399
Economic net worth per share in USD as of 31 December 124.33 116.45

"The Group decided to adopt an intensity-based approach for modelling EVM capital of underwriting activities. The impact of the change in EVM methodology was recorded as an adjustment

to the opening balance of 2020 economic net worth.
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Business segments — EVM income statement

For the year ended 31 December

Property & Casualty Life &Health Corporate Life Group
USD millions, unless otherwise stated Reinsurance Reinsurance Solutions Capital items __ Consolidation Total
2019
Underwriting result
Gross premiums and fees 24174 27244 4767 2656 -b17 58325
Gross premiums and fees growth rate, % 27.1 37.9 6.2 92.9 n/a 30.2
Premiums and fees 23540 27213 4071 2296 57120
Premiums and fees retention rate, % 974 99.9 854 86.5 n/a 97.9
Premiums and fees growth rate, % 26.5 34.4 2.8 120.4 n/a 30.2
Claims and benefits -15937 -21021 -2197 -17568 -40913
Commissions -5873 -2702 -626 -334 -9536
Other 14 -6 59 380 4 452
Gross underwriting result — new business 1745 3484 1307 584 4 0 7123
Expenses =141 -828 -875H -402 -123 -3639
Net underwriting result — new business 334 2656 432 182 -119 0 3485
Taxes -209 -417 -90 39 70 -607
Capital costs -334 -931 -178 -88 =140 -1672
EVM profit — new business -209 1308 164 133 -190 0 1206
EVM profit — previous years’ business -1814 =272 -1081 -137 1 0 -3293
EVM profit — underwriting -2023 1036 -917 -4 -179 0 -2087
Investment result
Mark-to-market investment result 3370 3388 541 1870 395 9565
Benchmark investment result -2099 -2166 -357 -933 -91 -5645
Gross outperformance (underperformance) 1272 1222 185 937 304 0 3920
Other 66 26 11 13 1 17
Expenses -103 =71 -20 -28 -26 -249
Net outperformance (underperformance) 1234 1178 175 922 278 0 3788
Taxes -269 —242 -38 -188 =72 -810
Capital costs -338 -197 -25 -139 21 -910
EVM profit - investments 627 739 112 596 -6 0 2068
EVM profit -1396 1775 -805 591 -184 0 -19
Cost of debt -273 -322 -45 -151 -50 -841
Release of current year capital costs 931 980 176 346 479 2911
Additional taxes 386 223 -52 151 172 881
Total contribution to ENW -351 2656 =727 937 417 0 2932
Profit margin — new business, % -1.1 7.8 5.3 7.2 n/a n/a 3.0
Profit margin — previous years’ business, %' -19.5 -2.5 -88.8 -6.9 n/a n/a —14.2
Profit margin — investments, % 23.2 18.8 20.5 n/a -0.3 n/a 21.8

"The overall previous years’ business profit margin for the Reinsurance Business Unit was —10.4%.
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Business segments — EVM income statement

For the year ended 31 December

Property &Casualty Life &Health Corporate Life Group

USD millions, unless otherwise stated Reinsurance Reinsurance Solutions Capital items __ Consolidation Total
2020
Underwriting result
Gross premiums and fees 23853 29754 4604 3089 —851 60449

Gross premiums and fees growth rate, % =13 9.2 =35.4 16.3 n/a 3.6
Premiums and fees 22886 29565 3767 2423 58641

Premiums and fees retention rate, % 95.9 99.4 81.8 78.4 n/a 97.0

Premiums and fees growth rate, % -2.8 8.6 -7.5 5.5 n/a 2.7
Claims and benefits -156749 —23461 —289Y -1878 -43488
Commissions =5B%B -2377 -506 —-348 -8827
Other 14 =18 -34 =8 -8 -44
Gross underwriting result — new business 1555 3714 828 193 -8 0 6282
Expenses -1397 -912 -814 -418 -189 =373
Net underwriting result — new business 158 2802 13 -225 -197 0 2551
Taxes -133 —b5b9 -7 48 79 =573
Capital costs -458 -1197 -104 -91 -120 -1970
EVM profit — new business -433 1046 -98 -268 -238 0 9
EVM profit — previous years’ business -1451 -1804 -624 -233 -169 0 -4282
EVM profit — underwriting -1884 -758 -723 -501 -407 0 -4274
Investment result
Mark-to-market investment result 2763 2891 371 1694 690 8409
Benchmark investment result =233 -1872 -314 -1572 -b4 -6143
Gross outperformance (underperformance) 432 1019 57 122 636 0 2265
Other 73 29 11 9 1 123
Expenses =5[e) -68 =1® -30 =29 —241
Net outperformance (underperformance) 405 981 53 101 607 0 2147
Taxes -97 -202 =10 =21 -138 -469
Capital costs =399 —228 -25 -89 =263 5294
EVM profit - investments =91 551 17 -10 216 0 683
EVM profit -1975 -207 -706 =511 -191 0 -3590
Cost of debt -40 =71 37 -41 -144 —259
Release of current year capital costs 854 826 137 237 389 2443
Additional taxes 447 273 19 12 221 972
Total contribution to ENW -714 820 =L -302 276 0 -434

Profit margin — new business, % 2.7 4.6 -4.3 =337 n/a n/a 0.0

Profit margin — previous years  business, % -12.7 -14.6 —42.4 -17.3 n/a n/a —16.1

Profit margin — investments, % -3.8 13.2 3.1 n/a 5.1 n/a 5.9
'The overall previous years’ business profit margin for the Reinsurance Business Unit was —=13.7%.
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EVM financial information

Business segments — EVM balance sheet

As of 31 December

Property & Casualty Life &Health Corporate Life Group
USD millions Reinsurance Reinsurance Solutions Capital items Consolidation Total
2019
Assets
Investments 61167 39811 8027 53808 5745 -13544 155013
Cash and cash equivalents 3675 1697 1696 2540 2 9611
In-force business assets 20125 250985 2564 39076 -46424 266327
Retrocession assets 2744 37957 6741 25049 -46419 26072
Other assets 5101 3208 1058 1022 1756 -8689 3457
Total assets 92812 333658 20087 121496 7503 -115075 460480
Liabilities
In-force business liabilities 63537 249676 14870 87513 776 -46405 369967
Retrocession liabilities 662 38753 1390 25392 -46445 19752
Provision for capital costs 922 7231 257 1441 98560
Future income tax liabilities -93 4635 -264 183 -259 4203
Debt 6968 15216 866 1847 626 -11807 13718
Other liabilities 10681 3260 662 1164 1505 -10419 6852
Total liabilities 82676 318772 17780 117540 2649 -115075 424342
Economic net worth 10136 14887 2306 3955 4854 0 36138
Total liabilities and economic net worth 92812 333658 20087 121496 7503 -115075 460480
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Business segments — EVM balance sheet

Property&Casualty Life &Health Corporate Life Group
USD millions Reinsurance Reinsurance Solutions Capital items Consolidation Total
2020
Assets
Investments 72541 41946 9119 4707 8230 -12943 123601
Cash and cash equivalents 2941 1625 546 294 B3 5458
In-force business assets 20967 280433 2567 15486 177 -1189 318440
Retrocession assets 2589 21872 7179 636 -5428 26848
Other assets 5694 4741 8568 822 4223 -13520 2818
Total assets 104732 350616 20268 21945 12683 -33080 477165
Liabilities
In-force business liabilities 73095 280803 16528 18465 1084 -5834 384141
Retrocession liabilities 919 20367 870 535 =790 21900
Provision for capital costs 1206 10022 207 361 5 11800
Future income tax liabilities -886 5121 —425 110 —411 3510
Debt 5774 16353 538 66 2688 -10602 14817
Other liabilities 15872 3428 457 606 2836 -158b4 7345
Total liabilities 95981 336094 18175 20142 6202 -33080 443513
Economic net worth 8751 14522 2093 1803 6481 0 33652
Total liabilities and economic net worth 104732 350616 20268 21945 12683 -33080 477165
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Business segments — statement of economic net worth

For the year ended 31 December

Property &Casualty Life &Health Corporate Life Group

USD millions Reinsurance Reinsurance Solutions Capital items Total
2020

Economic net worth as of 1 January 10136 14887 2306 3955 4854 36138
Change in EVM methodology' -183 -344 34 -492
Adjusted economic net worth as of 1 January 9953 14543 2341 3955 4854 35646
Total contribution to ENW 714 820 =513 -302 276 -434
Dividends and share buyback =470 -1200 —1487 1201 -1956
Other, including foreign exchange on

economic net worth -18 35Y 266 -363 150 395
Economic net worth as of 31 December 8751 14522 2093 1803 6481 33652

1The Group decided to adopt an intensity-based approach for modelling EVM capital of underwriting activities. The impact of the change in EVM methodology was recorded as an adjustment
to the opening balance of 2020 economic net worth.
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Comparison of EVM and US GAAP
The most significant differences between
EVM and US GAAP are as follows:

* Discounting: For EVM, all future
expected cash flows are discounted using
risk-free interest rates. Under US GAAP,
most property and casualty reserves

are undiscounted (except for reserves
acquired in business combinations),
whereas life and health reserves are
usually discounted based on book yields.
Investments and debt: For EVM, all
investments and debt positions are

carried at fair value. Under US GAAP,
different treatment applies for certain
investments (eg real estate is held at
depreciated cost) and debt is carried at
amortised cost rather than at fair value.

* Reserving basis: For EVM, best-
estimate current assumptions are used
for all re/insurance reserves. Under
US GAAP, life and health assumptions,
including book yield discounting
assumptions, are usually locked in

and can include a provision for
adverse deviation.

Recognition differences: EVM
considers the economic value related
to annual management charges

on unit-linked funds and adjusts for
counterparty credit risk in the valuation
of insurance-related net assets. In
addition, EVM does not show minority
interests on the balance sheet, but
consolidates assets and liabilities
based on the proportion of the interest
held by Swiss Re.

Business segments - reconciliation to US GAAP

As of 31 December

¢ Goodwill and other intangibles: EVM
excludes the recognition of potential
future new business activities, including
potential renewals. As a result, no
goodwill or other intangible assets are
carried in the EVM balance sheet.
Taxes: For EVM, deferred tax assets and
liabilities are recognised for temporary
differences between US GAAP and EVM.
Capital costs: EVM recognises
opportunity costs for shareholders’
capital. The present value of capital costs
allocated to existing contracts are
recognised in the EVM balance sheet.

Property&Casualty Life &Health Corporate Life Group

USD millions Reinsurance Reinsurance Solutions Capital items Total
2019
US GAAP shareholders’ equity 8318 8253 2005 5289 5386 29251
Discounting 3484 —745 162 -3796 -895
Investments and debt 2302 -2305 -34 -39 491 414
Reserving basis

GAAP margins 20796 3162 23958

Other 80 -35 850 -281 -776 -163
Recognition differences -30 193 -25 87 225
Goodwill and other intangibles -1943 —1847 —342 -31 -515 -4678
Taxes -1043 -2213 -58 570 139 -2605
Capital costs -808 -7187 -230 -1802 -10026
Other -224 =21 -22 796 129 659
Total EVM valuation adjustments 1818 6634 301 -1334 -532 6887
Economic net worth 10136 14887 2306 3955 4854 36138
2020
US GAAP shareholders’ equity 9168 7381 2021 1751 6814 27135
Discounting 1220 -981 1 —232 8
Investments and debt 2401 -2378 =19 1 668 674
Reserving basis

GAAP margins 24658 897 85 25639

Other =1&l& 912 608 -96 -938 Ehil
Recognition differences 117 -9565 =5 -82 -29 -1004
Goodwill and other intangibles -1978 -1884 =298 =56) -489 -4708
Taxes —721 -2312 20 -62 246 -2830
Capital costs -1108 -9964 =179 -360 ) -11615
Other -213 46 =5 47 129 3
Total EVM valuation adjustments -417 7141 72 52 =253 6517
Economic net worth 8751 14522 2093 1803 6481 33652
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Independent Assurance Report

on the Economic Value Management financial information as of
31 December 2020 to the Board of Directors of Swiss Re Ltd

Zurich

We have been engaged to perform a reasonable assurance engagement on the Economic Value Management (‘EVM’)
financial information of Swiss Re Ltd (the ‘Company’) for the year ended 31 December 2020 (the ‘EVM financial
information’). The EVM financial information consists of the income statement, balance sheet, statement of economic net
worth and information on business segments as set out on pages 40 to 47 in the Company’s 2020 Annual Report.

All other EVM information included in, or made available outside, the Company’s 2020 Annual Report was not subject to
assurance procedures and, accordingly, we express no conclusion on this information.

The reporting criteria used by the Company are described in the summary of significant EVM principles (hereafter
referred to as “EVM principles”) as published on the Company’s website (swissre.com/EVM_principles).

Board of Directors’ responsibility

The Board of Directors is responsible for the preparation of the EVM financial information in accordance with the
Company’s EVM principles including data, valuation and accounting principles, assumptions and factors used and the
related internal controls as determined necessary to enable the preparation of the EVM financial information that is free
from material misstatement.

Practitioner’s responsibility

Our responsibility is to perform a reasonable assurance engagement to express a conclusion on the EVM financial
information as set out on pages 40 to 47 in the Company’s 2020 Annual Report. We conducted our reasonable
assurance engagement in accordance with International Standards on Assurance Engagements 3000 (Revised)
‘Assurance engagements other than audits or reviews of historical financial information’ issued by the International
Auditing and Assurance Standards Board. This standard requires that we plan and perform this engagement to obtain
reasonable assurance about the assurance conclusions.

A reasonable assurance engagement involves performing procedures to obtain evidence about the execution of the
valuation and accounting for the purpose of the EVM financial information in accordance with the Company’s EVM
principles. The procedures selected depend on our judgment, including the assessment of the risks of material
misstatement of the EVM financial information, whether due to omissions, misrepresentation, fraud or error. In making
those risk assessments, we consider internal controls relevant to the preparation of the EVM financial information in
order to design assurance procedures that are appropriate in the circumstances, but not for the purpose of expressing a
conclusion on the effectiveness of the entity’s internal controls regarding the EVM financial information. A reasonable
assurance engagement also includes evaluating the appropriateness of the policies used and reasonableness of
significant estimates made, as well as evaluating the adequacy of the overall presentation of the EVM financial
information in accordance with the Company’s EVM principles.

We believe that the evidence we have obtained is sufficient and appropriate to provide a basis for our assurance
conclusion.

Our Independence and Quality Control

We have complied with the independence and other ethical requirements of the Code of Ethics for Professional
Accountants issued by the International Ethics Standards Board for Accountants, which is founded on the fundamental
principles of integrity, objectivity, professional competence and due care, confidentiality and professional behavior.

Our firm applies International Standard on Quality Control 1 and accordingly maintains a comprehensive system of
quality control including documented policies and procedures regarding compliance with ethical requirements,
professional standards and applicable legal and regulatory requirements.

PricewaterhouseCoopers Ltd, Birchstrasse 160, Postfach, CH-8050 Zurich, Switzerland
Telefon: +41 58 792 44 00, Telefax: +41 58 792 44 10, www.pwc.ch

PricewaterhouseCoopers Ltd is a member of the global PricewaterhouseCoopers network of firms, each of which is a separate and independent legal entity.
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Conclusion

In our opinion, the EVM financial information of the Company for the year ended 31 December 2020 as set out on pages
40 to 47 is prepared, in all material respects, in accordance with the Company’s EVM principles applied as published on
the Company’s website (swissre.com/EVM_principles).

PricewaterhouseCoopers Ltd

£ O oricthory~

Roy Clark Jasmine Chang

Zurich, 17 March 2021

_L 2 Swiss Re Ltd | Independent Assurance Report on the Economic Value Management financial information
p to the Board of Directors of Swiss Re Ltd
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Risk and capital management

Swiss Re maintained its

very strong capital position

in 2020 despite the impact of
COVID-19, while successfully
deploying capital to attractive
risk pools.
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Risk and capital management

Our resilient balance sheet
protects our franchise and
makes us a reliable partner

for our clients.

The Group’s capital position remains very strong with a

Group SST ratio of 215% as of 1 January 2021, compared

with a target range of 200-250%. This is supported by
our diversified business model and disciplined risk-taking.

John R. Dacey
Group Chief Financial Officer

(34

The strength of

our business model
allows us to continue
to offer an attractive
dividend even in
these unprecedented
times. Yy
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Financial strength

Despite significant loss events during 2020,

the Group’s capital position remains very
strong with a Group Swiss Solvency Test
(SST) ratio of 215% as of 1 January 2021,
which is within Swiss Re’'s 200-250%
target Group capitalisation range. Rating
agencies A.M. Best, Moody'’s and
Standard & Poor’s (S&P) rated Swiss Re's
financial strength “superior”, “excellent”
and “very strong”, respectively. This capital
strength enables Swiss Re to support its
clients while continuing to return capital
to shareholders.

Swiss Re’s overarching target is to maintain
a very strong capital position that operates
efficiently within constraints imposed

by regulators and requirements from rating
agencies, while giving the company
maximum financial flexibility. Swiss Re’s
capital allocation decisions are steered to
make capital and liquidity fungible to the
Group wherever possible, while complying
with local regulations and client needs.
Cash dividends paid by our Business Units
to the Group's parent holding company,
Swiss Re Ltd, have amounted to

USD 28.1 billion since 2013.

Based on the Group’s capital strength,
the Board of Directors proposes a 2020
regular dividend of CHF 5.90 per share.
In accordance with the Group's capital
management priorities, the Board of
Directors has not proposed a public share
buyback programme for 2021.

Liquidity

Our core insurance and reinsurance
operations generate liquidity primarily
through premium income. Our exposure to
liquidity risk stems mainly from two sources:
the need to cover potential extreme loss
events and regulatory constraints that limit
the flow of funds within the Group.

The amount of liquidity held is largely
determined by internal liquidity stress tests,
which estimate the potential funding
requirements stemming from extreme

loss events. Based on these internal
liquidity stress tests, we estimate that
Swiss Reinsurance Company Ltd, the
most important legal entity of the Group
from a liquidity perspective, currently
holds significant surplus liquidity.



Swiss Re also provides FINMA, its principal
regulator, with a yearly report on its
liquidity position, in accordance with
FINMA Circular 13/5, “Liquidity — Insurers”.

Risk Management

Group Risk Management is key to

the controlled risk-taking that underpins
Swiss Re’s financial strength. Risk
Management is mandated to ensure that
the Group and its legal entities have

the necessary expertise, frameworks and
infrastructure to support good risk-taking.
In addition, it monitors and ensures
adherence to applicable frameworks

and also performs reserving and
reporting activities.

Risk Management is embedded throughout
Swiss Re’s business. The Group has
dedicated Chief Risk Officers and risk
teams for all major legal entities and
regions. These are closely aligned to
Swiss Re’s business structure, in order to
ensure effective risk oversight, but remain
part of the Risk Management function
under the Group CRO, thus ensuring their
independence as well as a consistent
Group-wide approach to overseeing and
controlling risks. They are supported in
this by central risk teams that provide
specialised risk expertise and oversight.

The Group’s risk-taking is steered by

Swiss Re’s Risk Appetite Framework, which
consists of two interlinked components:
risk appetite and risk tolerance. The risk
appetite statement facilitates discussions
about where and how Swiss Re should
deploy its capital, liquidity and other
resources under a risk/return view. The

risk tolerance sets clear boundaries

to risk-taking.

Swiss Re’s proprietary integrated risk model
provides a meaningful assessment of the
risks to which the Group is exposed and
represents an important tool for managing
our business. It determines the capital
requirements for internal purposes and forms

the basis for regulatory reporting under

the SST and under Solvency Il for our legal
entities in the European Economic Area (EEA)
and the United Kingdom.

Swiss Re continuously reviews and updates
its internal model and parameters to reflect
the Group’s experiences and changes in the
risk environment and current best practice.

Swiss Re’s risk profile

In SST 2021, Swiss Re’s overall risk
increases to USD 22.4 billion (compared to
USD 21.3 billion in SST 2020), driven by
higher insurance risk, offset partly by lower
financial market and credit risk. The higher
weight of insurance risk leads to increased
diversification at risk category level.

The increase in property and casualty risk is
mainly driven by a rise in non-life claims
inflation risk reflecting the heightened
probability of extreme inflation outcomes,
as well as an increase in costing and
reserving risk mainly due to COVID-19-
related reserves.

Higher life and health risk mainly reflects
the business growth in Asia and the US,
resulting in higher exposure to mortality
trend, lethal pandemic and critical
iliness risk.

The decrease in financial market risk and
credit risk is driven mainly by the sale

of ReAssure Group Plc and an increase
in credit hedges.

Patrick Raaflaub
Group Chief Risk Officer

(41

Swiss Re's resilience
to the impact of
COVID-19 reflects our
financial strength and
disciplined approach
to risk-taking. Y
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Financial strength
and capital management

Swiss Re’s capital position remains very strong, demonstrating

resilience to large losses and market volatility.

54

Swiss Re | Financial Report 2020

Solid capitalisation enabling

market opportunities

Swiss Re’s policy of ensuring superior
capitalisation at all times has meant

that even after four consecutive years
with large insurance losses, our very strong
capital position and high financial
flexibility enabled us to respond to market
opportunities and therefore create
sustainable long-term shareholder value
by maintaining the regular dividend.

Swiss Re’s capital management priorities
aim to ensure the ability to continue
operations following an extremely adverse
year of losses from insurance and/or
financial market events. Swiss Re’s Board

o Ensure superior Grow the regular 9
capitalisation at all times - > dividend with long-term
and maximise earnings, and at a
financial flexibility minimum maintain it
Capital
T management
priorities
) Deploy capital for e
Repatriate further . h wh
| business growth where
~— it meets our strategy
to shareholders S
and profitability targets

of Directors has also defined an SST
capitalisation target range of 200-250%
for the Swiss Re Group.

The below subsections describe Swiss Re’s
capitalisation according to the SST and
the financial strength ratings.

Swiss Solvency Test (SST)

Swiss Re is supervised by FINMA at the
Group level as well as for its regulated
legal entities domiciled in Switzerland.
FINMA supervision comprises minimum
solvency requirements, along with a
wide range of qualitative assessments
and governance standards.




SST 2021
SSTRBC - MVM | I 41504
SSTTC-MVM | 19 308

215%

SST 2020
SSTRBC - MVM
SSTTC — MVM

215"

SST ratio
(2021)

The SST ratio is calculated as SST risk-
bearing capital (SST RBC) minus market
value margin (MVM), divided by SST target
capital (SST TC) minus MVM.

The Group SST 2021 report will be filed
with FINMA in April 2021. Accordingly,
the information presented below is based
on currently available information and
may differ from the final Group SST 2021
figures.

Despite a challenging year, Swiss Re Group

maintains a very strong solvency level of
215% in SST 2021. The decrease of 17pp

Swiss Re Group SST Ratio

compared to SST 2020 is mainly driven
by COVID-19-related claims and reserves,
the significant decline in interest rates

and higher financial market volatilities.
These effects are partly offset by the sale
of ReAssure Group Plc, a positive
investment and underwriting performance
(excluding COVID-19) and higher
supplementary capital.

The Group SST 2021 ratio lies within the
new target range of 200-250%, which
replaces the fixed Group SST target to
better align with market practice.

USD millions SST 2020 SST 2021 Change
SST risk-bearing capital — market value margin 41873 41504 -370
SST target capital — market value margin 18021 19308 1287
SST ratio 232% 215% -17pp

SST risk-bearing capital (SST RBC)

The SST RBC is derived from the SST net
asset value (SST NAV), which represents
the difference between the market
consistent value of assets and best estimate
of liabilities, according to the valuation
methodology prescribed under SST. For
this purpose, the SST NAV is adjusted for
the items in the table below.

Changes to the SST NAV mainly include

economic capital generation or depletion
due to underwriting and investment

SST risk-bearing capital

activities, foreign exchange movements,
and capital management actions (such
as dividend payments and share buyback
programmes).

The decrease in SST NAV to USD 48.8 billion
is mainly driven by underwriting contribution,
dividends paid and share buyback
programmes, partly offset by positive
investment contribution and foreign
exchange movements.

USD millions SST 2020 SST 2021 Change
SST net asset value 49231 48804 -427
Deductions -3174 -2433 741
SST core capital 46057 46370 314
Supplementary capital 5239 6914 1675
SST risk-bearing capital 51295 53284 1989
Market value margin 9422 11780 23569
SST risk-bearing capital — market value margin 41873 41504 -370
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The overall contribution from underwriting
activities is negative, mainly reflecting
underwriting contributions from Property &
Casualty Reinsurance, Corporate Solutions
and Life Capital, partly offset by positive
underwriting contribution from Life &Health
Reinsurance:
e The Property &Casualty Reinsurance
negative contribution is mainly driven
by losses related to COVID-19, adverse
experience and assumption updates
mainly in US liability business as well as
by large natural catastrophe losses mainly
in Australia and several man-made loss
updates. This is partially compensated
by natural catastrophe reserve releases
for typhoons Jebi and Hagibis,
Hurricane Dorian and strong renewals
from property natural catastrophe
and specialty.

The Life & Health Reinsurance positive
contribution reflects profitable
transactional business growth across all
regions, in particular in EMEA, mainly
due to large longevity transactions, as
well as life transactions in the Americas.
This is partly offset by losses related to
COVID-19 mainly driven by higher
incurred and expected mortality claims
in the US and the UK as well as higher
disability claims mainly in Australia.

e The Corporate Solutions negative
contribution mainly reflects losses related
to COVID-19. This is partly offset by
management actions taken to improve
profitability and by low large man-made
loss activity.

The Life Capital underwriting contribution
to SST NAV is negative, driven by the

loss on the sale of ReAssure Group Plc

to Phoenix Group Holdings Plc, expenses
for open books, underperformance

in elipsLife as well as unfavourable
persistency in the closed book US
business.

The contribution from investment activities
is positive, mainly driven by favourable
interest rate impact on the net duration
position and strong real estate
performance.

Positive foreign exchange movements are

driven by the appreciation of major
currencies against the US dollar.
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Dividend payments and the completion of
the last tranche of the 2019 share buyback
programme resulted in a decline in the
SST NAV of USD 2.0 billion. No share
buyback programmes have been launched
after Q1 2020 following the BoD decision
of the post-AGM 2020 meeting.

Deductions mainly reflect projected
dividends (to be paid in 2021 and subject
to AGM 2021 approval and subsequent
BoD approval) as well as deferred taxes on
real estate. No share buyback programmes
are included.

Supplementary capital is recognised as
risk bearing under SST. The change in SST
supplementary capital of USD 1.7 billion
mainly reflects the issuance of two new
subordinated debt instruments.

A description of the change in market
value margin, which represents the capital
costs for the run-off period, is provided
together with the SST target capital
comments below.

SST target capital (SST TC)

Swiss Re uses an internal risk model to
determine the economic capital required to
support the risks on the Group’s book, as
well as to allocate risk-taking capacity to the
different lines of business. The model also
provides the basis for capital cost allocation
in Swiss Re's EVM framework, which is
used for pricing, profitability evaluation and
compensation decisions. In addition to
these internal purposes, the model is used
to determine regulatory capital requirements
under economic solvency frameworks

such as SST and Solvency .

In 2017, FINMA approved Swiss Re’s
internal model and its components for SST
reporting purposes under their revised
model review process.

Since SST 2020, two major model changes

have been implemented; both changes

were approved by FINMA in October 2020:

e Market value margin — To improve market
consistency and more adequately reflect
differences between interest rates of
different currencies, two changes have
been made: discounting in original
currencies and using forward rates to
discount to future years. These changes
reduce the MVM and increases the
Group’s SST ratio.

Lapse risk — The model has been further
strengthened by including additional
dependencies and correlations, as well
as anti-selective lapses for lapse trend.
These changes result in minor increases
of lapse and mortality trend shortfall and
have no material impact on the Group's
total risk or market value margin.

The risk exposure basis for SST is a projection
for the period from 1 January 2021 to

31 December 2021 and is based

on the economic balance sheet as of

31 December 2020 and adjustments

to reflect 1 January 2021 business shifts.

To derive SST TC, total risk is adjusted for the
line item Other impacts as shown below.

SST TC increases to USD 31.1 billion due to
an increase in the market value margin
(reflected under Other impacts) and higher
total risk driven by increased insurance
risk (see Risk assessment p. 67 for details).

Other impacts mainly reflect run-off capital
costs (MVM) — which are deducted again
from target capital to calculate the ratio —
as well as the impact from business
development over the forecasting period
and requirements from FINMA that are

not included in total risk as they are not
consistent with Swiss Re’s own risk view.

The increase in MVM is mainly driven by
the impact of lower interest rates.

SST Target Capital

USD millions SST 2020 SST 2021 Change
Total risk 21332 22353 1021
Other impacts 6110 8735 2625
SST target capital 27443 31088 3645
Market value margin 9422 11780 2359
SST target capital — market value margin 18021 19308 1287




21.7

Distribution to
shareholders

External dividends to shareholders
Based on the Group’s very strong capital
position and positive market outlook,

the Board of Directors proposes a regular

Business Unit structure and

capital allocation

Our peer-leading capital repatriation is
supported by strong dividend payments
from our Business Units. The cash dividends
paid to Swiss Re Ltd since 2013 totalled
USD 28.1 billion, while the total amount

of capital returned to shareholders in the
same period is USD 21.7 billion.

The Group also reinvested in the business
by redeploying capital into the Business
Units. The majority of this capital was
allocated to grow profitable business.

o

- 21.77

distribution to shareholders?

since 2013, dividend of CHF 5.90 per share for
in USD billions the 2020 financial year, maintaining the
dividend per share paid for the 2019
financial year.
Cash dividends paid from each business unit to SRL
(USD billions) @
® 14.4 Reinsurance P&C U5D28 1 bn
® 4.4 Reinsurance L&H u
® 1.8 Corporate Solutions total cash dividends
® 5.7 Life Capital paid to Swiss Re Ltd'

Principal Investments has paid to the Group dividends of USD 1.7 billion between January 2013 and December 2020.
2 Reflects total external dividend and public share buyback programmes between January 2013 and December 2020.
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Rating agencies

Rating agencies assign credit ratings to

the obligations of Swiss Re and its rated
subsidiaries. The agencies evaluate Swiss Re
based on a set of criteria that include

an assessment of our capital adequacy,
governance and risk management. Each
rating agency uses a different methodology
for this assessment.

A.M. Best, Moody’'s and S&P rate

Swiss Re’s financial strength based upon
interactive relationships. The insurance
financial strength ratings are shown

in the table below.

On 25 November 2020, S&P affirmed the
AA- financial strength of Swiss Re and its
core subsidiaries. The outlook on the rating
is “negative”. The rating reflects Swiss Re's
very strong capital adequacy, its excellent
franchise and diversified product suite
across non-life and life reinsurance.

Swiss Re’s financial strength ratings

On 6 May 2020, Moody's affirmed
Swiss Re’s insurance financial strength
rating and outlook as “Aa3” stable.

The rating reflects Swiss Re’s excellent
market position, extensive diversification
by line of business and geography, very
strong capital adequacy and good
reserve adequacy.

On 17 July 2020, A.M. Best confirmed

the Group Swiss Re financial strength
Rating of A+ (Superior) with stable outlook.
The rating reflects A.M. Best’s assessment
of Swiss Re’s balance sheet strength as
“strongest”, strong operating performance,
very favourable business profile and very
strong enterprise risk management.

As of 31 December 2020 Financial strength rating Outlook Last update
Standard &Poor’s AA- Negative 25 November 2020
Moody's Aa3 Stable 6 May 2020
A.M. Best A+ Stable 17 July 2020




Funding activities

During 2020, Swiss Re took advantage of
attractive market conditions to execute the
following planned funding activities:

e In May 2020, Swiss Re Finance (UK) Plc
issued EUR 800 million of subordinated
fixed rate reset step-up callable notes
with a coupon of 2.714%. The notes,
which are guaranteed on a subordinated
basis by Swiss Re Ltd, have a first call
date in June 2032 and a scheduled
maturity in June 2052.

In June 2020, Swiss Re Finance (UK) Plc
issued SGD 350 million of subordinated
fixed rate reset callable notes with a
coupon of 3.125%. The notes, which are
guaranteed on a subordinated basis

by Swiss Re Ltd, have a first call date

in July 2025 and a scheduled maturity
in July 2035.

Finance (UK) Plc was substituted as the
issuer of the EUR 750 million senior
notes due 2023 in place of Swiss Re
Finance (Jersey) Ltd following a
noteholder consent process. The notes
are guaranteed by Swiss Re Ltd.

In September 2020, Swiss Reinsurance
Company Ltd exercised its option to early
redeem its CHF 175 million subordinated
contingent write-off notes.

In December 2020, in connection

with the announced reorganisation of
the legal entity structure of the Group,
Swiss Reinsurance Company Ltd was
substituted as the issuer of the

USD 500 million subordinated fixed
rate resettable callable loan notes with
a scheduled maturity in 2024 in place
of Swiss Re Corporate Solutions Ltd
following a noteholder consent process.

As of 31 December 2020, the Group's total
leverage ratio was 24%.

In addition, Swiss Re also undertook

the following activities in connection with
management of its funding platform:

The USD 2.7 billion undrawn, off-balance
sheet pre-fundedsubordinated debt
facilities, add further strength to the Group’s
financial flexibility.

In April 2020, in connection with the
pending sale (and deconsolidation) of the
ReAssure Group Plc to Phoenix Group
Holdings Plc in July 2020, Swiss Re

Financial flexibility strengthened through reduced leverage

USD billions
Additional
USD 2.7bn
36.6 37.7 36.0 36.1 pre-funded
33.7 subordinated debt
available on
28% demand.
26%
o 24% 24% 24%
6.7 6.6
52
5.09.24 1 444641 404135 31 3.2
i i 0
2016 2017 2018 2019 2020
® LOC' ® Senior debt Total subordinated incl. contingent capital? Core capital®

— Total leverage ratio*

PSR RN

total capitalisation.

Utilised unsecured LOC and related instruments.
Funded subordinated debt and contingent capital instruments, excluding non-recourse positions.
Core capital of Swiss Re Group is defined as economic net worth (ENW).
Total on-balance sheet senior and subordinated debt and contingent capital, including utilised LOCs, divided by
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Liquidity management

The active management of liquidity risks ensures the
Group’s ability to satisfy its financial obligations.

As a re/insurance group, Swiss Re's
core business generates liquidity
primarily through premium income.
The Group’s exposure to liquidity risk
stems mainly from two sources: the
need to cover potential extreme loss
events and regulatory constraints
that limit the flow of funds within

the organisation.

A range of liquidity policies and

measures are in place to manage these

risks, in particular to ensure that

* sufficient liquidity is held to meet funding
requirements under current conditions
as well as adverse circumstances;

 funding is charged and credited at an

appropriate market rate through

Swiss Re’s internal transfer pricing;

diversified sources are used to meet the

Group's residual funding needs; and

long-term liquidity needs are taken

into account in the Group’s planning

process and in the management of

financial market risk.
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Liquidity risk management

Swiss Re’s core liquidity policy is to retain
access to sufficient liquidity in the form

of unencumbered liquid assets, cash and
pre-funded facilities, to meet potential
funding requirements arising from a range
of possible stress events. To allow for
regulatory restrictions on intra-Group
funding, liquidity is managed from a legal
entity perspective. The amount of liquidity
held is determined by internal liquidity
stress tests, which estimate the potential
funding requirements stemming from
extreme loss events.

The funding requirements under
stress include:
* Cash and collateral outflows, as well
as potential capital and funding support
required by subsidiaries as a result
of loss events
e Repayment or loss of all maturing
unsecured debt and credit facilities
¢ Additional collateral requirements
associated with a potential ratings
downgrade
Further contingent funding requirements
related to asset downgrades
Other large committed payments, such
as expenses, commissions and tax

The stress tests also assume that funding
from assets is subject to conservative
haircuts, intra-Group funding is not available
if subject to regulatory approval, no new
unsecured funding is available and funding
from new re/insurance business is reduced.

The primary liquidity stress test is based

on a one-year time horizon and a loss event
corresponding to 99% tail value at risk

(see page 67).

Swiss Re’s liquidity stress tests are reviewed
regularly and their main assumptions

are approved by the Group Executive
Committee. Swiss Re provides FINMA with
a yearly report on its liquidity position,

in accordance with FINMA circular 13/5,
“Liquidity — Insurers.”

Liquidity position of

Swiss Reinsurance Company Ltd (SRZ)
From a liquidity perspective, SRZ is the
most important legal entity of the Group.
The estimated total liquidity sources in SRZ
available within one year, after haircuts and
net of short-term loans from Swiss Re Ltd
and securities lending, amounted to

USD 26.7 billion as of 31 December 2020,
compared with USD 21.7 billion as of

31 December 2019. Based on the internal
liquidity stress tests described above,

we estimate that SRZ holds surplus
liquidity after dividends to Swiss Re Ltd.

In 2020, the amount of surplus liquidity
increased. This increase was largely due to
changes to intra-Group retrocession
agreements, the decrease in interest rates,
and changes in foreign exchange rates,
which more than offset the negative impact
associated with COVID-19 losses.



Risk management

Risk Management provides independent oversight and applies an
integrated approach to managing current and emerging risks.

Embedded throughout the business,
the Group Risk Management function
ensures an integrated approach to

managing current and emerging threats.

Risk Management plays a key role

in business strategy and planning
discussions, where Swiss Re's

risk appetite framework facilitates
risk/return discussions and sets
boundaries to Group-wide risk-taking.

Taking and managing risk is central to
Swiss Re’s business. All risk-related
activities, regardless of the legal entity in
which they are undertaken, are subject to
the Group’s risk management framework.
Consequently, the framework is applied
at Group level and cascaded to all legal
entity levels.

The risk management framework sets
out how Swiss Re organises and applies
its risk management practices to ensure
that all activities are conducted in line
with the principles and limits mandated
by the Group Risk Policy.

The framework comprises the following
major elements:

* Risk governance documentation,
including Group Risk Policy

Key risk management principles

e Fundamental roles for delegated
risk-taking

Risk culture and behaviour
Organisation of risk management,
including responsibilities at Board and
executive level

Risk control framework

Risk appetite framework, including limits

Swiss Re applies a differentiated
governance approach at the legal entity
level, depending on the materiality of
individual entities. Major legal entities
within the Group that are designated as
so-called “Level | entities”, are subject to
enhanced governance, which includes the
following requirements:

* Develop and maintain corporate and risk
governance documentation that governs
the responsibilities of the legal entity
Board, committees and management
Establish an Audit Committee as well

as a Finance and Risk Committee to
support the legal entity Board in
performing its oversight responsibility
for risk and capital steering

Designate a Chief Risk Officer and

Chief Financial Officer
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Risk governance documentation

Swiss Re’s risk management framework is
set out in risk governance documentation at
Group and legal entity level. Risk governance
is the subset of corporate governance that
describes the risk management framework
and documents risk management practices.
Group-level risk documents form the basis
for all risk governance across Swiss Re.
Additional risk governance for legal entities
is prepared as an addendum to the Group
or parent entity document.

Group risk governance documents are

organised hierarchically across five

levels, which are mirrored by equivalent

documents at legal entity (LE) level:

* The Bylaws define Swiss Re’s governance
framework and include the responsibilities
of the Board of Directors and the Group
Executive Committee and their members,
including the responsibilities related to
risk management.

¢ The Group Risk Policy is defined by the
Group Board and articulates Swiss Re's
risk appetite framework (risk appetite and
tolerance) as well as fundamental risk
and capital structure principles.

* The Group Risk Management Standards
outline how the Group organises and
applies its risk management practices.

* Risk category standards describe how
risk practices are implemented for a
specific category.

* The lowest level comprises risk
management methodology and process
documentation.

Key risk management principles

Swiss Re’s risk management is based on
four fundamental principles. These apply
consistently across all risk categories at
Group and legal entity level:

* Controlled risk-taking — Financial
strength and sustainable value creation
are central to Swiss Re’s value
proposition. The Group thus operates
within a clearly defined risk policy and
risk control framework.

Clear accountability — Swiss Re’s
operations are based on the principle of
delegated and clearly defined authority.
Individuals are accountable for the

risks they take on, and their incentives
are aligned with Swiss Re’s overall
business objectives.

* /ndependent risk controlling — Dedicated
units within Risk Management control all
risk-taking activities. These are supported
by Compliance and Group Internal Audit
functions.

Transparency — Risk transparency,
knowledge-sharing and responsiveness
to change are integral to the risk

control process. The central goal of risk
transparency is to create a culture of
mutual trust, and reduce the likelihood
of surprises in the source and potential
magnitude of losses.

Risk Governance documentation hierarchy

Fundamental roles for delegated
risk-taking

In order to ensure clear control,
accountability and independent monitoring
for all risks, Swiss Re’s risk governance
distinguishes between three fundamental
roles in the risk-taking process:

* Risk owner — establishes a strategy,
delegates execution and control, and
retains ultimate responsibility for the
outcomes.

Risk taker — executes an objective

within the authority delegated by the risk
owner; risk takers are required to provide
the respective risk controller with all
information required to monitor and
control their risks.

Risk controller — is tasked by the risk owner
with independent oversight of risk-taking
activities to mitigate potential conflicts of
interest between the risk owner and risk
taker; risk controllers are responsible for
escalating relevant concerns.

Risk-taking activities are typically subject to
three lines of control. The first line comprises
the day-to-day risk control activities
performed by risk takers in the business as
well as in Group functions, including
identification of risks and design of effective
controls. Independent oversight performed
by functions such as Risk Management

and Compliance represents the second line
of control. The third line consists of
independent audits of processes and
procedures carried out by Group Internal
Audit or by external auditors. This approach
is designed to achieve a strong, coherent
and Group-wide risk culture built on the
principles of ownership and accountability.

Level 0 — Risk management tasks of Boards and Executive Management (> il LE
Bylaws bylaws
Level 1 — Risk Appetite F kincl. risk and capital principl Group | | | E rigk appetite
eve isk Appetite Framework incl. risk and capital principles (>) Risk Policy
) ) ) Group Risk
Level 2 — Risk-taking oversight throughout the Grou ;
E - H P © Management Standards LE risk
management
) ) : P ) i standards
Level 3 — Risk-taking oversight for specific risk categories @ Group risk category standards
Level 4 — Method and process documentation (>) Documentation on specific topics LE specific topics

62 Swiss Re | Financial Report 2020




Risk culture

Swiss Re fosters and maintains a strong
risk culture to promote risk awareness

and discipline across all its activities. This
risk culture stands for the risk- and control-
related values, knowledge and behaviour
shared by all employees. Its principal
components are summarised in a framework
that builds on the Group’s Code of Conduct
as well as on key risk management
principles in the Group Risk Policy.

The risk culture framework serves to

influence appropriate risk-taking behaviour

in four key aspects, which are assessed

annually for all employees in the performance

and compensation process:

* Leadership in providing clear vision

and direction

Consideration of risk-relevant information

in decision-making

Risk governance and accountability

of risk takers as well as transparent flow

of risk information

* Embedding of risk management skills
and competencies

Swiss Re’s risk culture provides the
foundation for the efficient and effective
application of its Group-wide risk
management framework. Group Risk
Management reinforces the risk culture

by ensuring risk transparency and fostering
open discussion and challenge in the
Group's risk-taking and risk management
processes.

Key risk takers across Swiss Re are a
particular focus in promoting good risk-
and control-related behaviours. The
relevant positions are identified in a regular
process, and those who hold them are
subject to additional behavioural objectives
and assessments.

Risk culture is directly linked to Swiss Re’s
performance management, which is based
not only on business results but also on
behaviours. Swiss Re’'s compensation
framework aims to foster compliance and
support sensible risk-taking. Swiss Re also
has a range of incentive programmes that
reflect the long-term nature of its business
by rewarding sustained performance rather
than short-term results. This helps to align
shareholder and employee interests.

Swiss Re’s compensation principles

and framework are captured within the
Swiss Re Group Compensation Policy.
The Group's Finance and Risk Committee
conducts a regular risk assessment for

all changes to this policy.
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Key Risk Management bodies and responsibilities

Board of Directors of Swiss Re Ltd
* Responsible for the Group’s governance principles and policies
* Acts through the Finance and Risk Committee, Investment Committee and Audit Committee

Group Executive Committee

* Develops and implements
risk management framework

» Sets and monitors risk limits

* Some responsibilities
delegated to Group CRO
and major legal entities

Group CRO

* Principal independent
risk controller

¢ Heads the Risk
Management function

¢ Member of Group
Executive Committee

* Reports to Board as
well as to Group CEO

Central Risk Management units

Oversight of financial market,
credit and liquidity risk
Shared risk expertise: risk
modelling and governance, as
well as political, sustainability
and emerging risks

Strategic control services:
operational and regulatory
risk management

Group Internal Audit

¢ Independent risk
controller

¢ Assesses adequacy
and effectiveness
of internal control
systems

Legal entity management

Legal entity CROs

Compliance

* Manages underwriting
decisions and operational
risks in its area

* Responsible for risk oversight and establishing risk governance
in their respective legal entities
* Supported by functional, regional and subsidiary CROs as well
as dedicated risk teams

e Compliance with
applicable laws,
Code of Conduct

* Manages compliance
risks

Organisation of risk management
The Board of Directors of Swiss Re Ltd
(the Group Board) is ultimately responsible
for Swiss Re’s overall risk governance
principles and policies. It defines basic risk
management principles and the risk
appetite framework, including the Group’s
risk appetite and risk tolerance; in addition,
it approves the Group's risk strategy. The
Group Board mainly performs risk oversight
and governance through three committees:
* Finance and Risk Committee — defines
the Group Risk Policy, reviews risk
capacity limits, monitors adherence
to risk tolerance, and reviews top
risk issues and exposures.
Investment Committee — reviews the
financial risk analysis methodology and
valuation related to each asset class, and
ensures that the relevant management
processes and controlling mechanisms
are in place.
* Audit Committee — oversees internal
controls and compliance procedures.
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The Group Executive Committee is
responsible for developing and implementing
Swiss Re’s Group-wide risk management
framework. It also sets and monitors major
risk limits, oversees the Economic Value
Management framework, determines
product policy and underwriting standards,
and manages regulatory interactions

and legal obligations. The Group Executive
Committee has delegated various

risk management responsibilities to the
Group Chief Risk Officer (Group CRO)

as well as to certain legal entity CROs.

The Group CRO is appointed as the principal
independent risk controller of Swiss Re.

He is a member of the Group Executive
Committee and reports directly to the
Group CEO as well as to the Board’s
Finance and Risk Committee. The Group
CRO also advises the Group Executive
Committee, the Chairman or the respective
Group Board Committees, in particular the
Finance and Risk Committee, on significant
matters arising in his area of responsibility.

The Group CRO leads the independent
Risk Management function, which is
responsible for risk oversight and control
across Swiss Re. It thus forms an integral
part of Swiss Re’s business model and

risk management framework. The Risk
Management function comprises
dedicated risk teams for legal entities and
regions, as well as central teams that provide
specialised risk expertise and oversight.

While the Risk Management organisation
is closely aligned to Swiss Re’s business
structure, in order to ensure effective risk
oversight, all embedded teams and CROs
remain part of the Group Risk Management
function under the Group CRO, thus
ensuring their independence as well as

a consistent Group-wide approach to
overseeing and controlling risks.

Legal entity risk teams are led by
dedicated CROs who report directly or
indirectly to their top-level entity CRO,
with a secondary reporting line to their
respective legal entity CEO. These legal
entity CROs are responsible for risk
oversight in their respective entities, as
well as for establishing the proper risk
governance to ensure efficient risk
identification, assessment and control.
They are supported by functional, regional
and subsidiary CROs who are responsible
for overseeing risk management issues
that arise at regional or subsidiary level.



The central risk teams oversee Group
liquidity and capital adequacy and maintain
the Group frameworks for controlling
these risks throughout Swiss Re. They also
support CROs at Group and legal entity
level in discharging their oversight
responsibilities. They do so by providing
services, such as:
¢ Financial risk management
e Specialised risk category expertise

and accumulation control
* Risk modelling and analytics
* Regulatory relations management
¢ Maintaining the central risk

governance framework

Risk Management is also in charge of
actuarial reserving and monitoring of reserve
holdings for Corporate Solutions business
while for Reinsurance business the setting
of the reserves is performed by valuation
actuaries within the P&C and L&H Business
Management units.

Risk management activities are

complemented by Swiss Re’s Group

Internal Audit and Compliance units:

e Group Internal Audit performs
independent, objective assessments
of the adequacy and effectiveness of
internal control systems. It evaluates the
execution of processes within Swiss Re,
including those within Risk Management.

* The Compliance function oversees
Swiss Re’s compliance with applicable
laws, regulations, rules and the Code of
Conduct. It also assists the Group Board,
Group Executive Committee and other
management bodies in identifying,
mitigating and managing compliance risks.

Risk control framework

Swiss Re operates within a clearly

defined risk control framework. This is

set out in the Group Risk Management

Standards and comprises a body of

standards that establish an internal control

system for taking and managing risk.

These standards set responsibilities for risk

takers and risk controllers. The risk control

framework defines key tasks, which are

the core components of Swiss Re’s risk

management cycle:

* Risk tolerance and appetite assessment

of plan — ensures that the risk

implications of plans are understood,

and determines whether business

and investment plans adhere to the risk

appetite framework (risk appetite

and tolerance).

Risk identification — ensures that all

risks to which Swiss Re is exposed are

transparent in order to make them

controllable and manageable.

* Risk measurement — enables Swiss Re

to understand the magnitude of its risks

and to set quantitative controls that limit

its risk-taking.

Risk limit framework — allows Swiss Re

to control its risk-taking decisions and

total risk accumulations, including the

passive risk we are exposed to through

our operations.

* Risk reporting — creates internal risk
transparency and enables Swiss Re to
meet external disclosure requirements.

In addition, Risk Management performs
the following risk control activities:

* Model and tool assurance — ensures
that models or tools used for costing,
valuation and risk capital determination
are based on sound scientific concepts,
have been implemented and calibrated
correctly, and produce accurate results.
Valuation assurance — assesses the
quality of valuations for financial
instrument prices and reserves.
Insurance risk reviews — assess the
quality of decision-making in the taking
of insurance risks by performing

independent evaluations of underwriting,

costing, pricing and claims handling.

Swiss Re has implemented a principle-
based integrated internal control system

to mitigate identified operational risks
including financial reporting and
compliance risks, as well as risks that could
impair the effectiveness and efficiency of
operations. This control system represents a
subset of Swiss Re’s risk control framework
and is based on international standards
established by COSO (the Committee of
Sponsoring Organisations of the Treadway
Commission). It is applied on multiple
organisational levels, including Group,
functions, regions and legal entities.

Risk transfer

To efficiently manage capital across

the Group and ensure that risk-taking in
individual legal entities is well diversified,
the Group employs internal retrocession
and funding agreements. These serve

to improve the fungibility of capital and
consequently Group-wide diversification.
In addition, the Group aims to maximise
the amount of funds available centrally by
optimising the excess capital held within
its subsidiaries and branches.

Swiss Re also manages and mitigates
insurance risk through external retrocession,
insurance risk swaps or by transferring risk
to capital markets through insurance-linked
securities, industry loss warranties or other
derivatives. This provides protection against
extreme catastrophic events, further
diversifies risk, stabilises economic results
and releases underwriting capacity.

In addition, Swiss Re uses financial market
derivative instruments as well as financial
market securities to hedge financial market
and credit risks arising from investments
and insurance liabilities. Interest rate

risk from insurance liabilities is managed
through investments in fixed-income
instruments whose pricing is sensitive

to changes in government yields, such

as government bonds.
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Risk and capital management
Risk management

The risk appetite framework establishes the overall approach through which
Swiss Re practices controlled risk-taking throughout the Group. The framework
is set out in the Group Risk Policy and consists of two interlinked components:

risk appetite and risk tolerance.

Risk appetite Risk tolerance
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Risk Appetite Framework

In the context of business strategy and
planning, the risk appetite statement
facilitates discussions about where and
how Swiss Re should deploy its capital,
liquidity and other resources under a
risk/return view, while the risk tolerance
sets clear boundaries to risk-taking.

During strategic planning and target-
setting, Risk Management provides an
opinion on the proposed strategy and
targets to the Group Executive Committee
and ultimately the Group Board. The opinion
focuses on the risk impact of the proposed
strategy and the risks related to its
implementation. The strategic plan, risk
appetite and capital allocation ambition
are expressed in a target portfolio for

the Group’s assets and liabilities, which
should ultimately deliver the Group'’s
targeted performance.

Swiss Re’s risk appetite outlines the
Group's principles on acceptable risks and
provides key directions for risk-taking

and risk controlling as part of implementing
Swiss Re's strategy: achieving targeted
performance, providing liquidity and
financial flexibility, managing capital
adequacy, and protecting and growing
franchise value.
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The Group Board further details Swiss Re’s
risk appetite through its approval or review
of the following key steering frameworks as
part of the Group’s planning process: target
liability portfolio, strategic asset allocation
and the Group's target capital structure.

Swiss Re’s risk tolerance describes the
extent to which the Group and SRZ Boards
have authorised executive management to
assume risk. It represents the amount of
risk that Swiss Re is willing to accept within
the constraints imposed by its capital and
liquidity resources, its strategy, and the
regulatory and rating agency environment
within which it operates.

Swiss Re’s risk tolerance is based on

the following objectives:

¢ To maintain Group capital at a level that
safeguards respectability with clients
and regulators.

* To ensure the resilience of SRZ as the
main operating entity from a capital and
liquidity perspective.

¢ To avoid material operational risks that
could subject the Group to large
operational losses with corresponding
consequences from an economic,
reputational or regulatory perspective.

To meet the first objective, the Risk Policy
defines respectability limits to ensure that
the Group has enough resources to meet
capital requirements at Group level as well
as respectability and liquidity requirements
for all legal entities. These limits ensure that
Swiss Re has adequate capital and liquidity
above minimum requirements to be
considered a respectable counterparty by
external stakeholders. To meet the second
objective, Swiss Re's risk tolerance criteria
includes resilience limits for SRZ to ensure
that the main operating entity is able to
withstand capital and liquidity stresses.

To meet the third objective, the Group has
established a Group-wide risk matrix
methodology in which key operational risks
are assessed against an acceptable level

of expected losses. Any operational risk
exposure that exceeds the Group's
operational risk tolerance limit is subject to
a mitigation plan that is monitored by the
Group's Finance and Risk Committee.

The risk tolerance respectability criteria
for the Swiss Re Group are set out in the
Group Risk Policy. The Group and SRZ
Boards are responsible for approving the
risk tolerance criteria, as well as for
monitoring and reviewing risk tolerance.
Breaches or anticipated breaches of limits
established to control the risk tolerance
criteria must be communicated to the
Finance and Risk Committee.

Swiss Re’s risk-taking is governed by a
limit framework in order to ensure that
accumulation risk and large losses remain
at an acceptable level, as well as to steer
the allocation of available risk capacity.
The limit framework is rooted in the risk
appetite and risk tolerance objectives set in
the Group Risk Policy and helps to translate
these objectives into concrete, measurable
criteria. In addition, lower level limits are
implemented to allocate scarce capacity.
The limit framework also allows for risk
monitoring and thus supports risk controlling
during the execution of the plan.



Risk assessment

In SST 2021, total risk increases to USD 22.4 billion driven by
higher insurance risk, offset partly by lower financial market

and credit risk.

Swiss Re’s internal model provides a
meaningful assessment of the risks
to which the company is exposed and
is an important tool for managing

the business. It is used to measure
the Group’s risk position and related
capital requirements as well as for
defining the risk tolerance, risk limits
and liquidity stress tests.

Swiss Re is exposed to insurance and
financial risks that are calculated in its
internal risk model, as well as other risks
that are not explicitly part of the economic
capital requirement but are actively
monitored and controlled due to their
significance for Swiss Re. These include
operational, liquidity, model, valuation,
regulatory, political, strategic and
sustainability risks (see Swiss Re's risk
landscape, p. 68).

Property and casualty insurance risk is
mainly driven by underlying risks inherent
in the business Swiss Re underwrites, in
particular natural catastrophe risk, non-life
claims inflation, costing and reserving and
man-made risk. The main drivers of life and
health insurance risk are mortality trend
and lethal pandemic risk.

Group capital requirement based on one-year 99% tail VaR

The Group's financial risk derives from
financial market risk as well as from credit
risk. Key drivers of financial market risk

are credit spread and equity risk. Credit risk
is mainly driven by the credit and surety
business and default risk of capital

market products.

Total risk is based on 99% tail value-at-risk
(tail VaR) and represents the average
unexpected loss that occurs with a
frequency of less than once in 100 years
over a one-year time horizon.

Total risk increases to USD 22.4 billion
driven by higher insurance risk, offset partly
by lower financial market and credit risk.
The higher weight of insurance risk leads

to increased diversification at risk

category level.

USD millions SST 2020 SST 2021 Change cross reference information
Property and casualty 11708 12895 1187 see page 70
Life and health 9857 11852 1996 see page 71
Financial market 11218 10594 -624 see page 72
Credit’ 3496 3186 -310 see page 73
Diversification -14945 -16174 -1228

Total risk 21332 22353 1021

' Credit comprises credit default and credit migration risk from both asset management and underwriting. Credit spread risk falls under financial market risk.

Swiss Re’'s internal risk model takes account of the accumulation and diversification between individual risks. The effect of diversification
at the category level is demonstrated in the table above, which represents the difference between the Group 99% tail VaR and the sum of
standalone tail VaR amounts in the individual risk categories. The extent of diversification is largely determined by the selected level of

aggregation — the higher the aggregation level, the lower the diversification effect.

Alternative Risk Measurements for Swiss Re Group

USD billions SST 2020 SST 2021 Changein %
99% VaR' 16.1 17.2 7
99.5% VaR' 19.0 201 6

" For the alternative risk measurements, the same risk exposure and data basis is applied as for the SST calculation.

Alternative risk measurements — 99% and 99.5% VaR —increase to USD 17.2 billion and USD 20.1 billion, respectively.
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Risk and capital management

Risk assessment

68

Swiss Re’s risk landscape

The risk categories shown in the table below are discussed on the following pages. Across these categories we identify
and evaluate emerging threats and opportunities through a systematic framework that includes the assessment of
potential surprise factors that could affect known loss potentials. Liquidity risk management is discussed on page 60.

/

Insurance risk

Property & Casualty

* Natural catastrophe
* Man-made

e Costingandreserving
e Claims inflation

Life & Health

¢ Lethal pandemic
* Mortality trend

* Longevity

e Critical illness

* Income protection
e Lapse

/

N

Financial risk

Financial market

¢ Credit spread

e Equity

* Foreign exchange
¢ FM inflation

* Interest rate

¢ Real estate

Credit

* Default risk
* Migration risk

N\

Operational

Liquidity Model

Valuation

Regulatory

Political Strategic

Sustainability

Emerging risks

Swiss Re is exposed to a broad
landscape of risks. These include
risks that are actively taken as part
of insurance or asset management
operations, and are calculated in
the internal risk model as part of
the Group’s economic capital
requirement as well as to allocate
risk-taking capacity:

* Property and casualty insurance risk
arises from coverage provided for
property, liability, motor, and accident
risks, as well as for specialty risks such
as engineering, agriculture, aviation

and marine. It includes underlying

risks inherent in the business Swiss Re
underwrites, such as inflation or
uncertainty in pricing and reserving.
Life and health insurance risk arises from
coverage provided for mortality (death),
longevity (annuity) and morbidity (illness
and disability). In addition to potential
shock events (such as a severe
pandemic), it includes underlying risks
inherent in life and health contracts that
arise when mortality, morbidity, or lapse
experience deviates from expectations.
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¢ Financial market risk represents the
potential impact on assets or liabilities
that may arise from movements in
financial market prices or rates, such as
equity prices, interest rates, credit
spreads, hedge fund prices, real estate
prices, commodity prices or foreign
exchange rates. Financial market risk
originates from two main sources:
investment activities and the sensitivity
of the economic value of liabilities to
financial market fluctuations.

e Credit risk reflects the potential
financial loss that may arise due to
diminished creditworthiness or default
of counterparties of Swiss Re or of third
parties; credit risk arises from investment
and treasury activities, structured
transactions and retrocession, as well
as from liabilities underwritten by credit
and surety insurance units.

The risk landscape also includes other
risks that are not explicitly part of the
Group’s economic capital requirement
but are actively monitored and controlled
due to their significance for Swiss Re:

e [iquidity risk represents the possibility
that Swiss Re will not be able to meet
expected and unexpected cash flow
and collateral needs without affecting
either daily operations or Swiss Re’s
financial condition.

e Operational risk represents the potential

economic, reputational or compliance

impact of inadequate or failed internal
processes, people and systems or from
external events, including legal risk
and the risk of a material misstatement
in financial reporting. Swiss Re has
implemented a capital model for
operational risk, which is used for

Solvency Il purposes.

Strategic risk represents the possibility

that poor strategic decision-making,

execution or response to industry
changes or competitor actions could
harm Swiss Re’s competitive position
and thus its franchise value.




* Regulatory risk arises from changes to
insurance regulations and supervisory
regimes as well as from interactions with
regulatory authorities and supervisory
regimes of the jurisdictions in which
Swiss Re operates.

Political risk comprises the consequences
of political events or actions that could
have an adverse impact on Swiss Re’s
business or operations.

Model risk reflects the potential impact
of model errors or the inappropriate

use of model outputs. It may arise from
data errors or limitations, operational

or simulation errors, or limitations in
model specification, calibration or
implementation; model risk may also be
caused by insufficient knowledge of the
model and its limitations, in particular by
management and other decision-makers.
Valuation risk represents uncertainty
around the appropriate value of assets
or liabilities. It may arise from product
complexity, parameter uncertainty,
quality and consistency of data, valuation
methodology, or changes in market
conditions and liquidity. Swiss Re is
exposed to financial valuation risk from
investment assets it holds as well as
reserve valuation risk from insurance
liabilities that result from the coverage

it underwrites.

e Sustainability risk comprises the
environmental, social and ethical risks
that may arise from individual business
transactions or the way Swiss Re
conducts its operations.

Across all risk categories, Swiss Re
actively identifies emerging risks and
threats as part of its risk identification
process; this includes new risks as well
as changes to previously known risks
that could create new risk exposures,
or increase the potential exposure or
interdependency between existing risks.

Some of these risks are reflected indirectly
in the risk model, as their realisations

may be contained in the historical data and
scenarios used to calibrate some of the
risk factors. In addition, output from the
model is used in measuring liquidity risk
under stressed conditions. As separate

risk categories, these risks are an integral
part of Swiss Re's risk landscape. They are
monitored and managed within the Risk
Management organisation, and included in
risk reports to executive management and
the Board at Group and legal entity level.

Reputational risk is not considered a
separate risk category but rather represents
a possible consequence of any risk type

in addition to the potential financial and
compliance impact.
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Risk and capital management
Risk assessment

Insurance risk

Insurance risk management involves
identifying, assessing and controlling
risks that Swiss Re takes through

its underwriting activities, including
related risks such as inflation or
uncertainty in pricing and reserving.

Risk Management also provides
independent assurance throughout the
business cycle, starting with the annual
business planning process. It reviews
underwriting standards, costing models
and large transactions, and monitors
exposures, reserves and limits.

Swiss Re’s Group limit framework includes
risk limits for major insurance exposures
that guard against risk accumulations and
ensure that risk-taking remains within

Swiss Re's risk tolerance. At the entity level,

underwriting and capacity limits are

assigned that are used to steer the business,

and ensure adherence to the Group's risk
limits and SST capitalisation targets.

Regular internal reports ensure
transparency across the Group, providing
management with quantitative and
qualitative risk assessments. Swiss Re’s

insurance risk landscape and related
governance processes are regularly
discussed and reviewed by the Senior Risk
Council and other insurance risk oversight
bodies in order to assist and advise the
Group CRO in the risk oversight.

Swiss Re also manages and mitigates
insurance risk through external retrocession,
insurance risk swaps or by transferring risk
to capital markets. This provides protection
against extreme catastrophic events, further
diversifies risk, stabilises economic results
and releases underwriting capacity.

Property and
casualty risk

+10°

Change since
SST 2020

Risk developments

The increase in property and casualty risk is mainly
driven by a rise in non-life claims inflation risk
reflecting the heightened probability of extreme
inflation outcomes, as well as an increase in costing
and reserving risk mainly due to COVID-19-related
reserves.

Management

Legal entity CROs are responsible for overseeing

all property and casualty exposures written in their
areas. In addition, Group Risk Management monitors
and controls accumulated exposures across Swiss Re
to ensure that they remain within the defined risk
tolerance level.

The first line of control for property and casualty risks
lies within Swiss Re’s underwriting units. In general,
all transactions must be reviewed by at least two
authorised individuals, and are subject to authority
limits. Each underwriter is assigned an individual
authority based on technical skills and experience. In
addition, capacity limits are allocated to local teams;
any business that exceeds this authority or is
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otherwise complex or unusual triggers an escalation
process that extends up to the Group Executive
Committee. Certain single risks and specified
renewable treaty classes with non-material changes
can be authorised by only one individual underwriter
with the necessary authority — but these risks

and treaties are subject to checks after acceptance.

All transactions that could materially impact the
risk at Group level or for key legal entities require
independent review and sign-off by Risk Management
before they are authorised. This is part of a three-
signature principle, under which key transactions
must be approved by Client Markets, Underwriting
and Risk Management. For transactions of defined
types and within defined limits, this may be applied
through the approval of underwriting or pricing
guidelines. For other transactions, the signatures
must be secured through an individual review.

Swiss Re’s limit framework for property and casualty
exposures includes risk limits for major natural
catastrophe scenarios and other key risks, such as
terrorism, claims inflation, reserving and liability.



Insurance risk stress tests with a 200-year return period

Annualised unexpected loss, 99.5% VaR in USD millions’ SST 2021
Atlantic hurricane 5 826
Californian earthquake 4739
European windstorm 2 345
Japanese earthquake 4101
Lethal pandemic 3616

" Excluding the impact of earned premiums for the business written and reinstatement premiums that could be triggered as a result of the event.

In SST 2021, the largest natural catastrophe exposure for Swiss Re Group derives from the Atlantic hurricane scenario with a

USD 5.8 billion loss. The lethal pandemic loss is estimated to be at USD 3.6 billion.

Life and health
risk

+20°

Change since
SST 2020

Risk developments

Higher life and health risk mainly reflects the
business growth in Asia and the US, resulting in
higher exposure to mortality trend, lethal pandemic
and critical illness risk. The increase is further driven
by the impact of lower interest rates and the
appreciation of the Canadian dollar and the British
pound against the US dollar.

Management

Legal entity CROs are responsible for overseeing all
life and health exposures written in their respective
areas. Accumulated exposures across Swiss Re are
monitored and controlled by Group Risk Management
to ensure that they remain at an acceptable level

for the Group.

Costing actuaries represent the first line of control
for life and health risks. All transactions that could
materially change risk at Group level or for key legal

entities require independent review and sign-off by
Risk Management before they can be authorised.
This is part of a three-signature principle, under which
key transactions must be approved by Client Markets,
Products and Risk Management. For transactions of
defined types and within defined limits, this may

be applied through the approval of underwriting or
pricing guidelines. For other transactions, the
signatures must be secured through a review of the
individual transaction.

Swiss Re’s limit framework for life and health
exposures includes risk limits for key risks, such as
mortality, longevity, lethal pandemic, critical iliness
and income protection. Market exposure limits

are in place for catastrophe and stop loss business.
Swiss Re pays particular attention to densely
populated areas and applies limits for individual
buildings to guard against risk exposure accumulations.
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Risk and capital management
Risk assessment

Financial risk

Financial risk management involves
identifying, assessing and controlling
risks inherent in the financial markets
as well as counterparty credit risks,
while monitoring compliance with
Swiss Re’s risk appetite and risk
management standards.

Swiss Re’s central Financial Risk
Management team oversees all activities
that generate financial market or credit
risk. Its mandate covers internally and
externally managed assets, strategic
participations, treasury activities, and
credit and market risks that derive from
Swiss Re’s underwriting and retrocession

activities, including structured transactions,

credit insurance and surety business.
The Head of Financial Risk Management
reports to the Group Chief Risk Officer,
with a secondary reporting line to the
Group Chief Investment Officer.

Financial

Financial Risk Management controls
exposure accumulation for financial market
and credit risks. In addition, the team is
responsible for assurance activities related
to asset valuation and financial risk models,
as well as for reporting Swiss Re's financial
risks. These responsibilities are exercised
through defined governance processes,
including regular reviews by Swiss Re’s
Senior Risk Council and other financial risk
oversight bodies.

All activities with financial market and
credit risk are subject to limits at various
levels of the organisation (eg Group, legal
entities and lines of business). At the
highest level, the Group Board of Directors
sets a financial risk concentration limit
which defines how much of the Group’s risk
exposure can derive from financial risk. The
Group Executive Committee establishes
the principal risk limits for aggregate

financial market and credit risk at Group
level. Where required, additional risk limits
are established by Risk Management for
legal entities, key business lines, individual
counterparties and countries. Furthermore,
as part of the planning process, the
risk-taking functions employ capacity limits
to control the amount of risk mandated
from the risk owner to the risk takers. Limits
may be expressed in terms of notional
value of policies, losses in a stress scenario,
value at risk based on historic market
moves, linear sensitivities to a particular
risk factor or different methodologies

of exposure aggregation.

market risk

6"

Change since
SST 2020

Risk developments

The decrease in financial market risk is driven mainly
by the sale of ReAssure Group Plc and an increase

in credit hedges, which reduced credit spread risk.
This is partly offset by higher financial market
volatilities resulting from the COVID-19-related
market turbulence, as well as by the appreciation

of major currencies against the US dollar.

Management

Financial market risk is monitored and controlled by
dedicated experts within the Group’s Financial Risk
Management team. Financial Risk Management
regularly reports on key financial market risks and risk
aggregations, as well as on specific limits for internally
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and externally managed investment mandates. These
reports track exposures, document limit usage and
provide information on key risks that could affect the
portfolio. The reports are presented and discussed
with those responsible for the relevant business line
at the Financial Market Risk Council.

The reporting process is complemented by regular
risk discussions between Financial Risk Management,
Asset Management and the Group’s external
investment managers, as well as by regular interactions
with other key units that take financial market risk,
such as Principal Investments and Acquisitions,
Treasury, and the respective business teams that
write transactions.



Financial Market SST ratio sensitivities

Impact on SST ratio SST 2021
Interest rates +50bps 12pp
Interest rates —50bps —-14pp
Spreads +50bps —5pp
Spreads —50bps 5pp
Equity values +25% 3pp
Equity values —25% —4pp
Real estate values +25% 6pp
Real estate values —25% —7pp

Among financial market sensitivities, the Group is most sensitive to a 50-basis point decrease in interest rates, leading to an estimated
decrease in the SST ratio of 14 percentage points.

Credit risk stress test with a 200-year return period

Annualised unexpected loss, 99.5% VaR in USD millions

SST 2021

Credit default’

2228

" Excluding the impact of earned premiums for the business written and reinstatement premiums that could be triggered as a result of the event.

Credit risk

9

Change since
SST 2020

Risk developments

Credit risk decreases mainly due to the sale of
ReAssure Group Plc and the increase in credit
hedges.

Management

Credit risk is monitored and controlled by experts
within the Financial Risk Management team. Financial
Risk Management regularly monitors and reports

on counterparty credit quality, credit exposures and
limits. In addition, it is responsible for regularly
monitoring corporate counterparty credit quality and
exposures, and for compiling watch lists of cases that
merit close attention. These reports are presented
and discussed with those responsible for the relevant
business line at the Credit Council.

The reporting process is supported by a Group-wide
credit exposure information system that contains all
relevant data, including counterparty details, ratings,
credit risk exposures, credit limits and watch lists.
Key credit practitioners across Swiss Re have access
to this system, thus providing the necessary
transparency to implement specific exposure

management strategies for individual counterparties,

industry sectors and geographic regions.

Credit risks are aggregated by country in order to
monitor and control risk accumulation to specific
risk drivers, such as economic, sovereign, and
political risks.
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Risk and capital management
Risk assessment

Management of other significant risks

Operational risk

The Group has implemented an internal
control system to mitigate operational

risks through three lines of control. This
system assigns primary responsibility for
identifying and managing operational risks
to individual risk takers (first line of control),
with independent oversight and control

by the Risk Management and Compliance
functions (second line of control) as well

as Group Internal Audit (third line of control).
Members of the Group Executive Committee
are required to certify the effectiveness of
the internal control system for their area of
responsibility on a quarterly basis.

Operational risk is inherent within Swiss Re's
business processes. As the company

does not receive an explicit financial return
for such risks, the approach to managing
operational risk differs from the approach
applied to other risk categories. The purpose
of Operational Risk Management is not

to eliminate risks but rather to identify

and cost-effectively mitigate operational
risks that approach or exceed

Swiss Re's tolerance.

Risk Management is responsible for
monitoring and controlling operational
risks based on a centrally coordinated
methodology. This includes a pre-defined
taxonomy that is used for identifying,
classifying and reporting operational risks,
as well as a matrix in which risks are
assessed according to their estimated
probability and impact. Risks are assessed
for their residual economic, financial
reporting, reputational and compliance
impact, taking into account existing
mitigation and controls.

The matrix is also used to assess residual
exposures against Swiss Re's tolerance
limits for operational risk. This limit
represents the level of operational risk that
the Board of Directors and executive
management teams are willing to accept.
Material risks that exceed or are approaching
risk tolerance are reported to executive
management and Boards of Directors at
Group and legal entity level. In addition,
mitigation strategies are required for all risks
that are outside of operational risk limits

in order to bring them within tolerance.
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Operational events and issues are recorded
and managed in a central Operational

Risk Management system in order to
address the identified problems and avoid
the recurrence of similar events. The
results are reviewed by the relevant CRO
and reported to the company’s
management team and Board of Directors.

COVID-19 has impacted many aspects of
our risk and control landscape, in particular
around outsourcing, financial reporting and
data security. The Group did not experience
any major operational or compliance
failings thanks to early lessons from our
Asia operations, and the resilience and
pragmatism of our employees in adapting
to a new work environment. In addition,
effective communications and collaboration
across teams, and between business and
risk functions, enabled us to maintain all
our critical processes throughout the crisis.

Strategic risk

Overall responsibility for managing
strategic risk lies with the Group Board,
which establishes Swiss Re’s overall
strategy. The Boards of legal entities are
responsible for the strategic risk inherent in
their specific strategy development and
execution. Strategic risks are addressed by
examining multi-year scenarios, considering
the related risks, as well as monitoring the
implementation of the chosen strategy year
by year in terms of the annual business plan.

As part of their independent oversight
role, Risk Management, Compliance and
Group Internal Audit are responsible for
controlling the risk-taking arising from the
implementation of the strategy.

Regulatory risk

Regulatory developments and related risks
that may affect Swiss Re and its subsidiaries
or branches are identified, assessed and
monitored as part of regular oversight
activities. Swiss Re is actively engaged in a
dialogue with relevant regulators to improve
mutual understanding of the implications
arising from new regulatory proposals.
Periodic reports and recommendations on
regulatory issues are provided to executive
management and the Board of Directors

at Group and legal entity level.

The regulatory environment of the insurance
industry continues to evolve on the national,
regional and international level. While some
regulatory changes create new business
opportunities, others come with significant
costs and business restrictions. Growing
regulatory complexity, increased national
protectionism and a fragile global economy
are persistent themes affecting regulation
and the way Swiss Re operates worldwide.

Regulatory efforts are becoming increasingly
forward-looking, aimed at a broad range

of emerging risks, both actual and perceived.
If new regulation is not based on clearly
understood risks, the resulting requirements
may create an excessive burden for both
insurers and policyholders. It remains

a key priority for Swiss Re to highlight the
negative impacts of market access
restrictions or impediments to global
diversification towards regulators. At the
same time, such risks are mitigated by
seeking solutions that reduce the negative
impact on Swiss Re and its clients.

Several regulators, particularly in Europe
and Asia, have developed specific
expectations of how climate risks should
be managed and are translating these
expectations into concrete regulations.
New climate-related regulations are
expected, even in jurisdictions which have
thus far been hesitant to act. Swiss Re
supports such measures and will continue
to advocate for a harmonised and gradual
implementation of these requirements

in line with international standards, such
as those recommended by the Financial
Stability Board Task Force for Climate-
related Financial Disclosure (TCFD),

in order to avoid regulatory fragmentation
and improve comparability.



Swiss Re consistently advocates the removal
or reduction of market access barriers, so
that policyholders, governments and
national economies can fully benefit from
international diversification and reliable,
sound and affordable risk cover and transfer.

The ongoing pandemic presents challenges
not only for the insurance industry, but for
the entire global economic system. Swiss Re
is a strong proponent of coordinated
responses to COVID-19 as it believes that
only through collaboration among
governments, regulators and industry,

can societies effectively manage events

of such magnitude.

Political risk

Political developments can threaten

Swiss Re’s operating model but also open up
opportunities for developing the business.
The Group adopts a holistic view of political
risk and analyses developments in individual
markets and jurisdictions, as well as
cross-border issues such as war, terrorism,
energy-related issues and international
trade controls.

Dedicated political risk analysts identify,
monitor, and assess political developments
across the world. Swiss Re’s political risk
experts also exercise oversight and control
functions for named political risks, such as
in the political risk insurance business; this
includes monitoring political risk exposures,
providing recommendations on particular
transaction referrals and risk reporting.

In addition, the Political Risk team provides
specific country ratings that cover political,
economic and security-related country
risks; these ratings complement sovereign
credit ratings and are used to support risk
control activities and inform underwriting
or other decision-making processes
throughout the Group.

In addition to identifying and assessing

the impact of political risk on its business,
the Group seeks to raise awareness of
political risk issues within the industry and
among the broader public, through active
dialogue with clients, the media and

other stakeholders. The Group also builds
relationships that expand its access

to information and intelligence, and

allow Swiss Re to further enhance its
methodologies and standards. For example,
Swiss Re participates in specialist events
hosted by institutions such as industry

and risk management associations, and
maintains relationships with political risk
specialists in other industries, think tanks and
universities, as well as with governmental
and non-governmental organisations.

Swiss Re continues to operate in the UK
mainly through the UK branches of its
Luxembourg entities. From 1 January 2021,
Swiss Re’'s UK branches are operating
under the UK’s Temporary Permissions
Regime which, subject to certain
conditions, allows third country branches

to carry on insurance and reinsurance
business in the UK until licences are granted
by UK regulators. Applications for licenses
for third country branches have been
submitted and Swiss Re is in regular
contact with the UK's Prudential Regulatory
Authority to progress the applications.

Model risk

Swiss Re uses models throughout its
business processes and operations, in
particular to price insurance products,
value financial assets and liabilities, assess
reserves and portfolio cash flows, and
estimate risk and capital requirements.
Model owners have primary responsibility
for model-related risks and are required

to adhere to a robust tool development
process, including testing, peer review,
documentation and sign-off. A similar
process also applies to model maintenance.

Swiss Re’s model governance is based on
Group-wide standards for model assurance.
These standards seek to ensure that each
model has a clear scope, is based on sound
mathematical and scientific concepts, has
been implemented correctly and produces
appropriate results given the stated
purpose. Furthermore, the calibration of

model parameters (and the data on which
calibration relies) must be trustworthy,
while expert judgments are required to be
sensible, documented and evidenced.

Analytical or financial models that are
used for costing, valuation and risk capital
calculations are governed by Swiss Re's
Model and Tool Assurance Framework.
Material models used for costing, valuation
of reserves and assets, as well as Swiss Re’s
internal risk model, are validated by
dedicated teams within Risk Management.
These teams provide independent
assurance that the framework has been
adhered to, and also conduct independent
validations. Swiss Re’s risk model is also
subject to regulatory scrutiny.

Model-related incidents are captured within
Swiss Re’s operational risk framework.

In addition, material model developments,
incidents and risks are reported in regular
risk updates to executive management and
the Board of Directors at Group and legal
entity level.

Valuation risk

Financial valuation risk is managed by
internal and external portfolio managers,
who ensure that valuations remain in line
with the market. In addition, Swiss Re has

a function within Financial Risk Management
that independently assesses valuations and
valuation techniques; this team performs
independent price verification for financial
risk positions to confirm that valuations are
reasonable and ensure there are no material
misstatements of fair value in Swiss Re’s
financial reports. The results of the
independent price verification process are
reviewed by the Asset Valuation Committee.
Summary results are regularly reported

to executive management and the Board

of Directors at Group and legal entity level.
In addition, Swiss Re’s external auditor
conducts quarterly reviews as well as a
comprehensive year-end audit of controls,
methodology and results.

Swiss Re | Financial Report 2020 75



Risk and capital management
Risk assessment

Reserve valuation risk is managed by
Swiss Re’s Actuarial Control function,
with dedicated teams for property and
casualty, and for life and health valuations.
These teams ensure that Swiss Re's
reserve setting process uses an appropriate
governance framework, including defined
accountabilities and decision-making
processes for risk takers (as the first line

of control) as well as for Actuarial Control.
The framework ensures that there is
independent assurance on the data,
assumptions, models and processes used
for valuation purposes; for all property
and casualty business and selected life
and health portfolios, it also includes

an independent valuation of coverage
provided to ensure that reserves are within
an adequate range. Regular deep-dive
investigations are performed into
selected portfolios in order to review the
appropriateness of both the reserves

and the applied reserving approach. In
addition, Swiss Re’s external auditor
conducts quarterly reviews as well as a
comprehensive year-end audit of controls,
methodology and results.

Sustainability risk

Swiss Re’s continued business success
depends on the successful management of
sustainability risks, thus helping to maintain
the trust of its stakeholders. The Group has
a long-standing commitment to sustainable
business practices, active corporate
citizenship, as well as good, transparent
governance. All employees are required

to commit to and comply with Swiss Re’s
values and sustainability policies.

Potential sustainability risks are mitigated
through clear corporate values, active
dialogue and engagement with affected
external stakeholders, and robust internal
controls. These include a Group-wide
Sustainability Risk Framework to identify
and address sustainability risks across
Swiss Re’s business activities. The framework
comprises sustainability-related policies

— with pre-defined exclusions, underwriting
criteria and quality standards — as well as

a central due diligence process for related
transactional risks.
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Sustainability risks are monitored and
managed by dedicated experts in

Swiss Re’s Group Sustainability Risk team,
which is also responsible for maintaining
the Sustainability Risk Framework. In
addition, this unit supports Swiss Re’s
management and business strategy
through tailored risk assessments and risk
portfolio reviews. It fosters risk awareness
through internal training, and facilitates
development of innovative solutions

to address sustainability issues. Finally,

it represents and advocates Swiss Re’s
position on selected sustainability risk
topics to external stakeholders.

Swiss Re is a founding signatory of the

UN Principles for Sustainable Insurance
(UN PSI) and is currently a board member
of this initiative. The UN PSI seeks to
promote sustainable insurance, which is
intended, among other goals, to contribute
to environmental, social and economic
sustainability. Swiss Re has been actively

contributing to the initiative for several years.

During 2020, Swiss Re and the UN PSI
convened four virtual events for insurers to
continue work on promoting sustainable
insurance.

As a signatory of the Paris Pledge for
Action, the Group reinforced its support by
committing to reach net-zero emissions for
our insurance and investment portfolios by
2050 and for our own operations by 2030.
Swiss Re is developing a methodology

to assess the carbon footprint of our
underwriting business. This will serve as a
basis for carbon risk steering and will support
Swiss Re and our clients in their transition.
In this context, Swiss Re has contributed to
a CRO Forum publication on methodologies
to measure and eventually disclose the
carbon footprint of insurance portfolios.

Reflecting the Group’s strong overall
commitment to sustainability, Swiss Re
continued to be included in leading
sustainability indices and rankings, such

as FTSE4Good, Euronext Vigeo World 120,
Ethibel Excellence Global, oekom Prime
Investment and the Dow Jones
Sustainability Index. For more information
on Swiss Re’s sustainability practices,

see the Sustainability Report 2020.

Emerging risk

Anticipating possible developments in

the risk landscape is a central element of
Enterprise Risk Management. Swiss Re
promotes pre-emptive thinking on risk in all
areas of the business in order to reduce
uncertainty and diminish the volatility of
the Group’s results, while also identifying
new business opportunities and raising
awareness for emerging risks.

For this purpose, Swiss Re’s risk
identification processes are supported by
a systematic framework that identifies,
assesses and monitors emerging risks and
opportunities across all areas of Swiss Re’s
risk landscape. This framework combines
a bottom-up approach driven by employee
input with regional experts on emerging
risk. The resulting information is
complemented with insights from external
parties such as think tanks, academic
networks and international organisations,
as well as from interaction with clients.

Findings are reported to management and
internal stakeholders, including a prioritised
overview of newly identified emerging risks
and an estimate of their potential impact
on Swiss Re’s business. Swiss Re also
publishes an annual emerging risk report
(Swiss Re SONAR) to raise awareness
across the industry.

To further advance risk awareness across
the industry and beyond, Swiss Re
maintains regular exchanges on emerging
risks with its clients and continues to
participate actively in strategic risk initiatives
such as the CRO Forum'’s Emerging Risk
Initiative and the International Risk
Governance Council.

The following significant long-term
emerging risks are deemed particularly
important for Swiss Re’s business:



Cyber risk — Edge computing

An emerging aspect of cyber risk is related
to data processing at the periphery or edge
of a network which is increasingly relevant
with the prevalence of the Internet of Things
(loT). An important example is autonomous
vehicles where time-lags in signal
transmission and processing can prove fatal.
Edge computing involves minimising latency
in data transactions by adding computing
power close to connected end-devices.

Itis playing a pivotal role in innovating and
maintaining digital ecosystems across
manufacturing, utilities, robotics and other
spheres. In addition to such benefits,

there are also inherent risks.

Potential business impact

Edge computing can lead to an increased
cyber risk for the devices themselves but
also to the network they are connected to.
Heightened exposure can be a result of poor
implementation and maintenance of edge
computing devices. Such devices may not
be designed and operated following the
same security principles as for an e-banking
system or a smartphone. The security focus
on Operational Technology is still not the
same as on Business IT. This emerging
cyber risk is relevant to Swiss Re both as

an operational threat and as a subject

for insurance and reinsurance solutions

for clients.

Mitigation measures

Swiss Re’s Digital Governance Framework
considers all activities where digital services
are introduced, irrespective of whether

itis Business IT or Operational Technology.
Therefore, minimum baseline standards are
being ensured for the secure usage of edge
computing devices. Swiss Re regularly
monitors and reassesses cyber security
robustness against latest standards and
threats, including the maintenance of an
inventory of loT devices.

Climate change — Moving to a low
carbon future

To meet the objectives of the Paris
agreement, global warming needs to stay
below 2°C compared to pre-industrial

levels. To achieve this, the target is to reduce
greenhouse gas emissions to net-zero by
2050. A rapid transition to a low carbon
economy is required. The changes are
needed across all industries and entail an
entire cluster of new risks which need to be
understood, assessed and where possible
mitigated. Swiss Re, and the insurance
industry in general, regularly assesses the
changing risk landscape and can help
accelerate this transition through risk transfer
products and as a long-term investor.

Potential business impact

The insurance sector is exposed to transition
risks which may arise as a result of policy,
legal, technology and market changes that
are required to facilitate the transition to

a low-carbon economy. For insurers and
reinsurers, investment risks arising from this
transition are mainly linked to the potential
re-pricing of carbon-intensive financial
assets, and the speed at which any such
re-pricing might occur. To a lesser extent,
insurers and reinsurers may also need to
adapt to potential impacts on insurance
resulting from, for example, reductions in
insurance premium volumes from carbon-
intensive sectors or coverage of new
technologies without established loss
histories, which may increase uncertainties
in lines of business such as property

and engineering.

Mitigation measures

Swiss Re is taking proactive measures to
reduce potential business impacts on our
investment and insurance portfolios, for
example, reducing exposure to assets

with the potential to be stranded in carbon-
intense energy infrastructure (eg thermal
coal). More generally, climate change
requires global risk mitigation actions and
Swiss Re is dedicated to supporting
decarbonisation pathways. Swiss Re
underwrites renewable energy risk and is
actively adapting existing products, as well
as developing new risk transfer solutions.
A new focus area for the future will be the
risk cluster related to innovations in carbon
removal which will be an integral part of
reaching net-zero.

Prolonged large-scale power blackout
Long-lasting power blackouts can be
triggered by natural catastrophes (eg solar
storms), and intentional (eg cyber risk) or
unintentional man-made events. Power
blackout becomes more likely as energy
grids are increasingly operating at capacity
limits and are not always well maintained.
Adding to the complexity and
interdependency are alternative energy
supplies and the digitisation of parts of the
grid interacting with older installed
infrastructure. All of these can trigger or
exacerbate power blackouts.

Potential business impact

A prolonged large-scale power blackout

can lead to widespread property damage,
business interruption, financial market
impacts and operational disruptions.
Importantly, it is likely that business impacts
will increase non-linearly the longer a power
blackout lasts. This could lead to catastrophic
economic losses. Loss exposure for the
insurance industry could be significant,
though many of these risks remain uninsured.

Mitigation measures

Swiss Re actively addresses prolonged
power blackout risk through scenario
assessment to estimate the potential
business impact. As an example of such

a scenario assessment, Swiss Re looked
at direct and indirect loss potentials from
a long-duration power blackout in the

US triggered by a solar storm. Enriched by
findings from vulnerability assessments
for the US energy industry, as well as from
internal exposure data, this also provided
insights for underwriting.

Swiss Re maintains a risk dialogue with
governmental bodies, power suppliers
and other stakeholders to discuss power
blackout risk and potential mitigation
measures. Considerations include
preventive measures, possibilities for
public-private partnerships to create
insurance pool solutions and other
approaches to improve resilience.

For more information about
emerging risk, see the Swiss Re
SONAR report.
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Swiss Re's strong governance
supports the Board of Directors’
and the Group Executive
Committee’s leadership during
the COVID-19 crisis.
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Corporate governance

Overview

The global pandemic has forced companies to better articulate their
corporate strategies and to explain how their boards and
management teams are furthering those strategies in fraught times.

Walter B. Kielholz
Chairman of the Board of Directors

(365

The Board of Directors” dedicated
commitment and strong leadership
are key to navigate through a crisis. Y
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COVID-19 Governance

Swiss Re has navigated the crisis very
successfully and ensured seamless
continuity of business operations. To
address the crisis, the Board of Directors
and its Board committees increased the
frequency of their meetings, demonstrating
their commitment to decisive leadership
and providing critical support for the Group
Executive Committee (Group EC). The Board
of Directors received regular updates on

the spread of the pandemic, its impact on
Swiss Re’s employees, operations and
business, as well as the mitigating efforts
putin place. The Board of Directors was
informed of how management handled the
evolving pandemic and its effect on client
interactions, writing new business and
managing claims, as well as the many
reporting necessities. The Board committees
dealt with COVID-19-related topics based
on their respective competencies and
responsibilities. Their tasks are described

in the section on the Board committees

(see page 98). Swiss Re’s Group Crisis
Management Team (GCMT), under the lead
of the Group CRO and the Group COO as
deputy, held weekly meetings between
February and May 2020. The GCMT is
composed of Group EC members (Group
CFO, Group CIO, Group CUO, Group HRO,
Group CLO) as well as further senior
management members, such as the Head
Group Communications, Head Investor
Relations and Head IT. The GCMT took the
lead in developing and coordinating the
implementation of business continuity
measures across the Swiss Re Group to
protect the health and safety of our
employees. Measures included work-from-
home protocols, guidelines on travel and the
closure of our premises. Coordination was
handled through local incident management
teams. The GCMT reported to the Group EC
after each of its meetings. Beginning in May,
the Group EC held regular calls to address
pandemic-related matters. GCMT and
Group EC directives and actions were in line
with the recommendations and guidelines
set by the Swiss Federal Council and
Switzerland's Federal Office of Public Health
and all local directives.



Cyber Risk

The cyber threat landscape is constantly
evolving, and Swiss Re’s Board of Directors
continues to closely monitor the company’s
cyber threat resilience. The Board of
Directors were updated on important cyber
security developments, in particular the
increase of Covid-19 related attacks across
the globe and the wide-ranging SolarWinds
cyber incident. Swiss Re’s IT infrastructure
and cyber defence measures proved to

be resilient and no breaches were reported.
Besides the ever-changing cyber threat
landscape, Swiss Re’s exposure and digital
footprint is expanding due to our
digitalisation efforts, the move of critical
business applications to the cloud and

our business transformation with the
development of new markets and new
innovative products. The Finance and Risk
Committee received an in-depth report on
cloud security with the focus on protecting
Swiss Re and client data related to public
cloud services. In April 2020 the Finance
and Risk Committee also reviewed the
annual cyber risk assessment report, which
evaluates Swiss Re’s cyber risk exposure
and cyber threat resilience. The regular
re-assessment enables the Board members
to understand how well the company’s
assets are protected against the evolving
risks of intrusions, data breaches, and loss
of access. Members of the Finance and
Risk Committee regularly share their cyber
expertise with Management and the topic
of cyber risk remains a standing item on
the Finance and Risk Committee agenda.
The company'’s cyber risk strategy will
continue to be a key focus area for the
Board and its Committees.

Corporate Governance Trends
Sustainability remains top priority
Legislators, regulators, asset managers,
shareholders and other stakeholders are
increasingly looking to corporate governance
as a means of improving transparency

and accountability for sustainability. In
particular, companies are now expected
to have appropriate governance structures
and governance priorities to address
environmental, social and governance
(ESG) issues. Corporate governance
objectives over which boards have
assumed greater oversight responsibility
in recent years, such as diversity, better
alignment of executive compensation and
stakeholder engagement, are increasingly
seen as having ESG aspects, making these
topics even more important. ESG is figuring
more prominently particularly in Europe,
but also in the United States and in other
key jurisdictions, in investment decisions
and in corporate disclosure. We expect

to see an increased focus on corporate
disclosure, particularly around climate
change. Europe is taking the lead on
climate-related disclosures, and there

is an emerging consensus on the need

for greater standardisation of climate
disclosures and performance measures.
We also expect that demonstrating
leadership on ESG topics will be seen by
asset managers, shareholders and others,
including employees and customers, as a
differentiating factor, providing advantages
across a range of areas for those able

to demonstrate a commitment to, and
significant transparency around, ESG
themes. Please continue reading for more
information on our sustainability highlights
2020/2021. For more information on

our sustainability governance please refer
to the next page.

Sustainability Highlights 2020/21
Sustainability-related targets and

KPIs linked to compensation

As part of our Group Sustainability Strategy
implementation, we introduced sustainability
as an additional qualitative assessment
dimension for determining our Group
Annual Performance Incentive (API) pool.
This establishes a clear connection
between sustainability targets and
compensation for all employees, including
the Group EC. The sustainability assessment
for 2020 is primarily based on qualitative
key performance indicators (KPlIs) and
targets. These are aligned with our 2030
Sustainability Ambitions and our net-zero
commitments. In the course of 2020, we
further enhanced the framework by defining
quantitative KPIs and respective targets,
which will form the basis for the 2021
performance assessment. Swiss Re will
continue refining sustainability-related KPIs
and targets to ensure we are reaching our
ambitious sustainability commitments. For
a description of the Group APl pool funding
process see our Financial Report 2020

on page 121. For performance outcomes
on the qualitative assessment, including
sustainability aspects, in 2020, please

see our Financial Report 2020, page 133,
as well as our Sustainability Report,

pages 16-21.

For more information on Swiss Re’s
approach regarding sustainability,
please refer to pages 148-179 of this
Financial Report as well as to our
separate Sustainability Report:

https://reports.swissre.com/
sustainability-report/2020
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Corporate governance
Overview

Our Sustainability Governance

Swiss Re has a well-defined governance
framework to develop, enhance, implement
and monitor its Group Sustainability
Strategy. At Swiss Re’s highest governance
level, the Board of Directors is responsible
for overseeing the development and
adoption of the Group Sustainability
Strategy and related policies. It has
assigned detailed responsibilities to four
Board committees:

* The Chairman’s and Governance
Committee monitors and reviews general
progress toward achievement of the
Group’s Sustainability Strategy, including
all sustainability-related external
engagements, based on regular updates
from management and the sustainability
team.

¢ The Compensation Committee
establishes and reviews the compensation
framework, guidelines and performance
criteria. Performance criteria include
sustainability-related topics.

* The Finance and Risk Committee
defines the Group Risk Policy, reviews risk
capacity limits, monitors adherence to
risk tolerance, and reviews all top risk
issues and exposures, including those
with a specific sustainability dimension.

The Investment Committee

reviews Swiss Re's Asset Management
activities and, as part of this, receives
regular updates on Group Asset
Management's approach to enhancing
responsible investing.

While the Board of Directors is responsible
for oversight, the Group EC ensures the
implementation of the Group Sustainability
Strategy. It therefore approves detailed
sustainability policies, such as the oil and
gas policy updated in 2020. For further
details please refer to page 38 in our
Sustainability Report, available at:
https://reports.swissre.com/sustainability-
report/2020 Furthermore, it sets and
monitors risk capacity limits (including for
natural catastrophes) and determines
product policy and underwriting standards.
The Group EC members have explicit
responsibilities related to sustainability,
which include but are not limited to

the following:
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Sustainability Governance

Board

O Group level

of Directors

O Business level?

Board committees'

Chairman’s &
Governance Committee

Compensation
Committee

Finance & Risk
Committee

Investment
Committee

Group Executive Committee

Group Functions?

Swiss Re
Institute

Group
Finance

Group Risk
Management

Group Asset
Management

Group
Operations

Group Human
Resources

Group Sustainability Council

Reinsurance Corporate Solutions

iptiQ® Public Sector Solutions

T Only those Board committees with allocated responsibilities related to sustainability are listed.
2 Dedicated sustainability roles, networks and/or committees in all Group Functions and on Business level.
3 The Division iptiQ has been in place since 1 January 2021. The Business Unit Life Capital was disbanded at

the end of December 2020.

¢ The Group Chief Risk Officer (Group CRO)
is responsible for establishing the Group's
Risk Management Framework for all risk
categories, including risks related to
sustainability. In addition, the Group CRO
chairs the Group Sustainability Council
(GSC). In this role, he guides the GSC's
sustainability activities across the
Swiss Re Group.

The Group Chief Investment Officer
(Group CIO) is responsible for ensuring
consistent integration of ESG aspects
across the investment process. The
Group CIO is responsible for investment
decisions within the Strategic Asset
Allocation implementation, including
those related to responsible investing,
and is informed of ESG updates through
various channels, including the Asset
Management Investment Committee.

The Group Chief Financial Officer

(Group CFO) is responsible for Swiss Re's
investor relations and public disclosures,
including the Group Annual Report,
which includes our climate-related
financial disclosures.

* The Group Chief Underwriting Officer
(Group CUO) is responsible for Swiss Re
Institute’s research agenda which
includes sustainability and resilience-
related topics.

* The Group Chief Operating Officer
(Group COQ) is responsible for the
Corporate Real Estate &Services (CRES)
division which steers and monitors the
reduction of Swiss Re’s direct
environmental footprint and is in charge
of Swiss Re’s Greenhouse Neutral
Programme to reduce our own CO2
emissions as well as the commitment
to reach net-zero CO2 emissions in
our operations by 2030.

Find out more

For more information please visit:
WWW.swissre.com/sustainability



Key Focus Area 2020/2021

Changes to the Group structure

The Business Unit Life Capital, which
combined the closed book business of
ReAssure with the open book businesses
of elipsLife and iptiQ, was disbanded by
the end of December 2020, following the
completion of the sale of ReAssure to
Phoenix Group Holdings plc. Effective

1 September 2020, the CEO Life Capital
ceased to be a member of the Group
Executive Committee. The Business Unit
Corporate Solutions assumed responsibility
for elipsLife as of 1 October 2020, which
provides life and health insurance solutions
and services for corporate clients, allowing
it to better leverage this Business Units
relationships with corporates and brokers.
Swiss Re’s white-labelling digital insurance
platform iptiQ became a standalone division
reporting to the Group CEO, effective

1 January 2021, enabling a greater focus
on this business.

On 25 September 2020, we announced
that we would further streamline the legal
entity structure of the Swiss Re Group.
Swiss Re intends to reorganise the legal
entity structure of its Corporate Solutions
Business. As part of the changes, Swiss Re
intends to make Swiss Reinsurance
Company Ltd the sole direct wholly-owned
operating subsidiary of Swiss Re Ltd.

Swiss Reinsurance Company Ltd would in
turn have separate holding companies for
the Reinsurance and Corporate Solutions
Business Units, as well as the Division iptiQ.
The streamlining of the Group’s legal

entity structure will not change the fact that
these businesses continue to operate
independently. It is expected that the target
legal entity structure will be implemented
by the end of 2021, subject to receipt of the
required regulatory approvals.

Swiss Re’s Corporate Governance
Framework

The Board of Directors has ultimate
responsibility for the success of Swiss Re
Ltd and the Group within a framework

of effective and prudent controls. It is
responsible for the overall direction,
supervision and control of Swiss Re Ltd
and the Group and of the Group EC,

as well as for supervising compliance with
applicable laws, rules and regulations.
Such responsibilities cannot be delegated
and therefore rest with the entire Board.
The Board of Directors has delegated the
management of Swiss Re Ltd and the
Group to the Group EC.

This corporate governance framework
ensures sustainability, fosters transparency
and facilitates a quality assessment

of the Swiss Re Group’s organisation

and business.

Swiss Re’s corporate governance adheres to:

* The SIX Swiss Exchange’s Directive on Information Relating to Corporate Governance
(including its annex) dated 20 June 2019, effective as of 2 January 2020.

* The Swiss Code of Best Practice for Corporate Governance (Swiss Code) of
28 August 2014, issued by economiesuisse, the Swiss business federation.

* The Swiss Financial Market Supervisory Authority FINMA provisions on corporate
governance, risk management and internal control system at insurers.

Swiss Re’s corporate governance also complies with applicable local rules and
regulations in all jurisdictions where it conducts business.

Swiss Re’s Governance Documents
Swiss Re’s Code of Conduct provides key
principles that guide Swiss Re in making
responsible decisions and achieving
results using the highest ethical standards.
Itis built on the five Swiss Re Corporate
Values: Integrity, Team Spirit, Passion to
Perform, Agility and Client Centricity.

The Corporate Governance Guidelines set
out Swiss Re’s harmonised governance
principles and standards, ensuring a
consistent and tailored corporate
governance approach across the Group.
The Articles of Association define the legal
and organisational framework of Swiss Re
Ltd as the Group’s holding company.

The Bylaws define Swiss Re’s governance
framework and include the responsibilities
of the Board of Directors and the Group EC
and their members.

The Board Committee Charters outline the
duties and responsibilities of the Board
Committees and form part of the Bylaws.
The Bylaws and the Board Committee
Charters are not publicly available.

For Swiss Re’s governance documents
please visit:

Group Code of Conduct
files.swissre.com/codeofconduct/

Corporate Governance Guidelines
WwWw.swissre.com/
corporategovernanceguidelines

Articles of Association (Swiss Re Ltd)
www.swissre.com/articlesofassociation

Information on compensation
Information on compensation and
shareholdings of, and loans to, the
members of the Board of Directors and
the Group EC are included in the
Compensation Report beginning on
page 114 this Financial Report.
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Corporate governance

Group structure and

shareholders

Operational Group structure

Group CEO

Group CFO

Group Finance

Americas

Group Risk Management

Group CRO

EMEA

Swiss Re Institute (SRI)

Group CUO

Asia

Group Asset Management

Group CIO

4—— Regional Presidents ——»

Group COO
Group Operations

Group Human Resources

Group CHRO

Group CLO*
Group Legal**

< Group Functions >

and Group Legal

Business Unit
Reinsurance

Life &
Health

Property &
Casualty

Business Unit
Corporate Solutions

The Group CLO reports with a dual reporting line to the Group CEO and the Group COO.

" Group Legal is not a Group Function.

Business Unit
Life Capital***

“ Disbanded at the end of December 2020. Effective 1 January 2021: Division iptiQ. For more details please refer to page 83.

Legal structure — listed and non-listed
Group companies

Swiss Re Ltd, the Group’s holding company,
is a joint stock company, listed in
accordance with the International Reporting
Standard on SIX Swiss Exchange (ISIN
CHO126881561, Swiss Security Number
12688156), domiciled at Mythenquai
50/60 in 8022 Zurich, and organised
under the laws of Switzerland.
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Information on its market capitalisation

is provided on pages 32—-33 of this
Financial Report. No other Group companies
have shares listed. More information

on the Group companies is provided in

Note 20 to the Group financial statements
on pages 278-280.

Swiss Re Ltd has a level | American
Depositary Receipts (ADR) programme in
the US. The ADR are traded over the
counter (OTC) (ISIN US8708861088, OTC
symbol SSREY). One Swiss Re Ltd share
equals four ADR. Neither the ADR nor the
underlying Swiss Re Ltd shares are listed on
a securities exchange in the US. Shares
represented by ADR for which no specific
voting instructions are received by the
depositary from an ADR holder, are not
voted at shareholder meetings.



Registered shareholdings by type
As of 31 December 2020

® 62.0% Institutional
shareholders

® 33.9% Individual
shareholders

® 4.1% Swiss Re
employees

Registered shareholdings by country
As of 31 December 2020

® 61.4% Switzerland
® 19.0% UK
® 10.2% US

® 9.4% Other registered
shareholders

More information

More information on the Swiss Re Ltd
shares, such as the price performance
and trading volume in 2020, Swiss Re’s
dividend policy and dividends, the
share buy-back programmes and an
overview of the key share statistics
since 2014, is included in the section
“Share performance” on pages 32—-33
of this Financial Report.

Significant shareholders

The following table provides a summary of the disclosure notifications of major

shareholders holding more than 3% of voting rights:

Shareholder Number of shares

% of voting rights
and share capital

Creation of the
obligation to notify

BlackRock, Inc. 15995 446

5.04

31 December 2020

For the detailed disclosure notification please visit: www.swissre.com/disclosureofshareholdings

Shareholder structure

Registered — unregistered’ shares

As of 31 December 2020 Shares in %
Registered shares? 174237358 54.9
Unregistered shares? 114739041 36.1
Shares held by Swiss Re 28520907 9.0
Share buy-back programme 0 0.0
Total shares issued 317497 306 100.0

T “Unregistered” shares refers to shares for which no application has been received by the owner to enter the shares

in the share register.
2 Without Swiss Re’s holdings.

Registered shares with voting rights by shareholder type

As of 31 December 2020 Shareholders in % Shares in %
Individual shareholders 90579 89.5 59109999 33.9
Swiss Re employees 6671 6.6 7146975 41
Total individual shareholders 97 250 96.1 66256974 38.0
Institutional shareholders 3934 3.9 107980384 62.0
Total 101184 100.0 174237 358 100.0
Registered shares with voting rights by country

As of 31 December 2020 Shareholders in % Shares in %
Switzerland 87417 86.4 106990760 61.4
UK 969 0.9 33128665 19.0
us 1405 1.4 17782985 10.2
Other 11393 11.3 16334948 9.4
Total 101184 100.0 174237 358 100.0
Registered shares with voting rights by size of holding

As of 31 December 2020 Shareholders in % Shares in %
Holdings of 1-2 000 shares 94671 93.6 34781138 20.0
Holdings of 2001-200000 shares 6437 6.3 58905 181 33.8
Holdings of > 200000 shares 76 0.1 80551039 46.2
Total 101184 100.0 174237 358 100.0

Cross-shareholdings

Swiss Re has no cross-shareholdings in excess of 5% of capital or voting rights with any

other company.
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Corporate governance

Capital structure

Capital

As a result of the cancellation of shares
repurchased under the share buy-back
programme that was completed on

18 February 2020, the fully paid-in share
capital of Swiss Re Ltd as of 31 December
2020 amounted to CHF 31 749 730.60.
Itis divided into 317497 306 registered
shares, each with a par value of CHF 0.10.

Conditional and authorised capital

in particular

Conditional capital for Equity-Linked
Financing Instruments

The conditional capital of Swiss Re Ltd

as of 31 December 2020 amounts to

CHF 5000000, permitting the issuance
of a maximum of 50000000 registered
shares, payable in full, each with a nominal
value of CHF 0.10, corresponding to 15.74%
of the existing share capital.

Such shares are issued through the voluntary
or mandatory exercise of conversion and/or
option rights granted by the company or
Group companies in connection with bonds
or similar instruments, including loans or
other financial instruments (Equity-Linked
Financing Instruments).

Authorised capital

The authorised capital of Swiss Re Ltd
as of 31 December 2020 amounts to
CHF 8 500000. The Board of Directors
is authorised to increase the share
capital of the company at any time up to
17 April 2021 through the issue of up
to 85000000 registered shares, payable
in full, each with a nominal value of
CHF 0.10, corresponding to 26.77% of
the existing share capital.

For more information on the terms and
conditions of the conditional capital and the
authorised capital please refer to articles 3a
and 3b of the Articles of Association. The
Articles of Association are available at:
www.swissre.com/articlesofassociation

Changes in capital

Changes in 2020

The Annual General Meeting 2020
approved the reduction of the ordinary
share capital by CHF 990739.80 from

CHF 32740470.40 to CHF 31 749730.60
by cancelling 9 907 398 shares with a
nominal value of CHF 0.10 each repurchased
by Swiss Re Ltd on a second trading line on
the SIX Swiss Exchange, via Cantonal Bank
of Zurich as agent. The 9907 398 shares
were repurchased under the share buy-back
programme launched on 6 May 2019

until its completion on 18 February 2020.

In line with the requirements of article 733
of the Swiss Code of Obligations, this
reduction of the ordinary share capital
was published in the Swiss Gazette

of Commerce (Schweizerisches
Handelsamtsblatt) on 28 July 2020.

On 17 April 2020 the Annual General
Meeting authorised a public share buy-back
programme for cancellation purposes

of up to CHF 1 billion purchase value for

the Board of Directors to repurchase

Swiss Re Ltd's shares prior to the 2021
Annual General Meeting. The Board of
Directors concluded at its meeting following
the Annual General Meeting that the share
buy-back programme will not be launched
due to the volatility in the financial markets
and the global economic situation
precipitated by the COVID-19 pandemic.

31 December 2019

Changes in 2019

The Annual General Meeting 2019
approved the reduction of the ordinary
share capital by CHF 1121 476.10 from
CHF 33861 946.50 to CHF 32740470.40
by cancelling 11214 761 shares with a
nominal value of CHF 0.10 each repurchased
by Swiss Re Ltd on a second trading line on
the SIX Swiss Exchange, via Cantonal Bank
of Zurich as agent. The 11214 761 shares
were repurchased under the share buy-back
programme launched on 7 May 2018

until its completion on 15 February 2019.
The purchase value of the repurchased

own shares corresponded to

CHF 999999983.08.

In line with the requirements of article 733
of the Swiss Code of Obligations, this
reduction of the ordinary share capital
was published in the Swiss Gazette

of Commerce (Schweizerisches
Handelsamtsblatt) on 16 July 2019.

On 17 April 2019 the Annual General
Meeting authorised a public share buy-back
programme for cancellation purposes
consisting of two tranches of up to

CHF 1 billion purchase value each for the
Board of Directors to repurchase Swiss Re
Ltd’s shares prior to the 2020 Annual
General Meeting. The first tranche of the
programme was launched on 6 May 2019
and completed on 18 February 2020.
The purchase value of the repurchased
own shares corresponded to

CHF 999999 970.00. Together with the
third quarter 2019 results, which were
published on 31 October 2019, the Board
of Directors announced that it had decided
not to launch the second tranche of the
share buy-back programme due to the
capital deployment, significant natural
catastrophe losses in 2019 and the
decision to suspend the initial public
offering of ReAssure.

31 December 2020

In % of the In % of the
Capital in CHF __ share capital Shares Capital in CHF share capital Shares
Share capital 32 740470.40 100% 327404704 31749 730.60 100% 317 497 306
Conditional capital
for Equity-Linked Financing Instruments 5000000.00 15.27% 50000000 5000000.00 15.74% 50000000
Authorised capital 8500000.00 25.96% 85000000 8500000.00 26.77% 85000000
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For further details on the share
buy-back programmes, please visit:
www.swissre.com/sharebuyback

Furthermore, the Annual General Meeting
2019 renewed the authorised capital

(until 17 April 2021) and made further
amendments to the provisions of the
Articles of Association concerning authorised
and conditional capital (re-setting several
sub-limits, and amending the description

of permitted cases of an exclusion of
subscription or advance subscription rights).

Changes in previous years

Information about changes in share capital
of Swiss Re Ltd as well as of our former
parent company Swiss Reinsurance
Company Ltd for earlier years is provided in
the Annual Reports of these companies for
the respective years. For details please visit:
WWWw.swissre.com/investors/financial-
information.html

Shares

All shares issued by Swiss Re Ltd are fully
paid-in registered shares, each with a par
value of CHF 0.10. Each share carries one
vote. The shares rank equally among each
other in all respects (including in respect of
entitlements to dividends and liquidation
proceeds). There are no categories of
shares with a higher or limited voting
power, privileged dividend entitlement or
any other preferential rights, nor are there
any other securities representing a part
of the company’s share capital.

The company cannot exercise the
voting rights of treasury shares. As of
31 December 2020, shareholders had
registered 174 237 358 shares with
the share register for the purpose of
exercising their voting rights, out of a
total of 317497 306 shares issued.

The Articles of Association
are available at:
WWW.swissre.com/articlesofassociation

Profit-sharing and participation
certificates

Swiss Re Ltd has not issued any profit-
sharing and participation certificates.

Limitations on transferability

and nominee registrations

Free transferability

The company maintains a share register
for the registered shares, in which owners
and usufructuaries are entered. Persons
acquisition registered shares will, upon
application, be entered in the share register
without limitation as shareholder with
voting power if evidence of the acquistion
of the shares is provided and if they
expressly declare that they have acquired
the shares in their own name and for their
own account.

Admissibility of nominee registrations
Persons not expressly declaring in their
application for entry in the share register
that they are holding shares for their own
account (nominees) are entered without
further inquiry in the share register of
Swiss Re Ltd as shareholders with voting
rights up to a maximum of 2% of the
outstanding share capital available at the
time. Additional shares held by such
nominees that exceed the limit of 2% of the
outstanding share capital are entered in the
share register with voting rights only if such
nominees disclose the names, addresses
and shareholdings of any persons for whose
account the nominee is holding 0.5% or
more of the outstanding share capital. In
addition, such nominees must comply with
the disclosure requirements of the FMIA.

For more information on the transfer

of shares please refer to article 4 of the
Articles of Association. The Articles

of Association are available at:
www.swissre.com/articlesofassociation

Convertible bonds and options
Convertible bonds

As of 31 December 2020, except as
provided below, neither Swiss Re Ltd nor
any of its subsidiaries has any bonds
outstanding that are convertible into equity
securities of Swiss Re Ltd.

On 6 June 2018, Swiss Re Ltd placed with
the market via a repackaging vehicle

USD 500000000 of six-year exchange-
able notes, which may be stock-settled at
the option of Swiss Re Ltd. Subject to the
conditions of the notes, noteholders may
exchange their notes for ordinary shares of
Swiss Re Ltd at a conversion price of

USD 106.6067 (adjusted from the initial
exchange price of USD 115.25693 and the
subsequently adjusted exchange price of
USD 111.6987). The exchange price is
subject to further adjustment in certain
circumstances described in the conditions
of the notes. To economically offset the
settlement of a noteholder-initiated
exchange, Swiss Re Ltd purchased
matching call options on Swiss Re Ltd
shares with a portion of the proceeds.
Consequently, no new Swiss Re Ltd shares
will be issued upon a noteholder-initiated
exchange. The settlement and delivery of
these notes took place on 13 June 2018.
For further details please see Note 7 to the
financial statements on page 302 of this
Financial Report. Assuming all of the notes
were exchanged at the request of
noteholders, 4690 136 registered shares of
Swiss Re Ltd would have to be delivered
(corresponding to 1.48% of the existing
share capital).

Shares

Vesting of share awards to Swiss Re
employees are physically settled (with
treasury shares). The number of issued
shares will not be affected. For details on
shares granted to Swiss Re employees and
for more information on the quantitative
impact of vested shares please see

Note 16 to the Group financial statements
on page 273 of this Financial Report.
Assuming maximum vesting of all share
awards granted as of 31 December 2020,
2990046 registered shares of Swiss Re Ltd
would have to be delivered (corres-ponding
to 0.94% of the existing share capital).
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Corporate governance

Board of Directors

The Board of Directors is ultimately responsible for the success
of Swiss Re Ltd and the Group.

Members of the Board of Directors

According to Article 14 of the Articles of Association, the Board of Directors of Swiss Re Ltd, the holding company of the Group, shall
consist of at least seven members. As of 31 December 2020, the Board of Directors consisted of the following members:

Name Nationality Age Initial election
Walter B. Kielholz (Chairman) Swiss 69 1998!
Renato Fassbind (Vice Chairman, Lead Independent Director) Swiss 65 2011
Raymond K.F. Ch’ien Chinese 68 2008!
Sergio P. Ermotti Swiss 60 2020
Karen Gavan Canadian 59 2018
Joachim Oechslin Swiss 50 2020
Deanna Ong Singaporean 49 2020
Jay Ralph American, Swiss 61 2017
Joerg Reinhardt German 64 2017
Philip K. Ryan American 64 2015
Sir Paul Tucker British 62 2016
Jacques de Vaucleroy Belgian 59 2017
Susan L. Wagner American 59 2014
Larry Zimpleman American 69 2018

T Initially elected to the Board of Directors of Swiss Reinsurance Company Ltd, the Group's former parent company, and subsequently elected to the Board of Directors of Swiss Re Ltd

in2011.

The following two members of the Board of Directors did not stand for re-election at the AGM 2020:

Name Nationality Age Initial election
Trevor Manuel South African 64 2015
Eileen Rominger American 66 2018

For the biographies of former Board members, please refer to: www.swissre.com/formerboardmembers
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Felix Horber
Group Company Secretary

Felix Horber, attorney-at-law, has been
Group Company Secretary of Swiss Re
since 2007. He holds a PhD in Law

and an Executive Master in European
and International Business Law. He is a
Certified Director for Board Effectiveness
and a Lecturer in Law at the University
of St. Gallen (HSG), Switzerland.



Walter B. Kielholz
Chairman, non-executive
Born: 1951

Nationality: Swiss

Renato Fassbind

Vice Chairman and Lead Independent
Director, non-executive and independent
Born: 19565

Nationality: Swiss

Raymond K.F. Ch’ien

Member, non-executive and independent
Born: 1962

Nationality: Chinese

Walter B. Kielholz was elected to the Board
of Directors of Swiss Reinsurance Company
Ltd in 1998 and to the Board of Directors

of Swiss Re Ltd in connection with its
formation in 2011. He was Vice Chairman
from 2003 to April 2009 and has been
Chairman of the Board of Directors since
May 2009. He chairs the Chairman’s and
Governance Committee.

Professional experience

Walter B. Kielholz began his career at the
General Reinsurance Corporation, Zurich,
in 1976, where he held several positions in
the US, in the UK and Italy before assuming
responsibility for the company’s European
marketing. In 1986, he joined Credit Suisse,
where he was responsible for relationships
with large insurance groups. He joined
Swiss Re in 1989, where he became an
Executive Board member in 1993 and was
Chief Executive Officer from 1997 to 2002.
He was also a member of the Board of
Directors of Credit Suisse Group Ltd from
1999 to 2014 and served as Chairman
from 2003 to 2009.

Educational background

* Business Finance and Accounting
degree, University of St. Gallen,
Switzerland

External mandates

 Vice Chairman of the Institute of
International Finance

* Member of the European Financial
Services Round Table

e Chairman of the Zurich Art Society

* Listed company

Renato Fassbind was elected to the

Board of Directors of Swiss Re Ltd in 2011.
He was appointed Vice Chairman in 2012
and Lead Independent Director in 2014. He
chairs the Nomination Committee and the
Audit Committee and is a member of the
Chairman’s and Governance Committee
and the Compensation Committee.

Professional experience

After two years with Kunz Consulting AG,
Renato Fassbind joined F. Hoffmann-La
Roche Ltd in 1984, becoming Head of
Internal Auditin 1988. From 1986 to 1987,
he worked as a public accountant with

Peat Marwick in New Jersey, USA. In 1990,
he joined ABB Ltd as Head of Corporate
Staff Audit and, from 1997 to 2002, was
Chief Financial Officer and a member of the
Group Executive Committee. In 2002, he
joined Diethelm Keller Holding Ltd as Group
Chief Executive Officer. From 2004 to
2010, he was Chief Financial Officer and

a member of the Executive Board of

Credit Suisse Group Ltd.

Educational background

e PhD in Economics, University of Zurich,
Switzerland

e Certified Public Accountant (CPA),
Denver, USA

External mandates

e Board member of Nestlé S.A.*

e Board member of Kiihne + Nagel
International Ltd*

Raymond K.F. Ch’ien was elected to the
Board of Directors of Swiss Reinsurance
Company Ltd in 2008 and to the Board

of Directors of Swiss Re Ltd in connection
with its formation in 2011. He is a member
of the Compensation Committee and

the Investment Committee. He is also a
member of the Board of Directors of

Swiss Re Asia Pte. Ltd.

Professional experience

Raymond K.F. Ch’ien was Group Managing
Director of Lam Soon Hong Kong Group
from 1984 to 1997. From 1999 to 2011,
he was Chairman of CDC Corporation,

a software development company, and
from 2003 to 2015 Chairman of MTR
Corporation Limited, which operates a major
public transport network in Hong Kong.
From 1997 to 2020, Raymond K.F. Ch’ien
also served as an Independent Non-
executive Director of the Hongkong and
Shanghai Banking Corporation Limited.

Educational background
e PhD in Economics, University of
Pennsylvania, USA

External mandates

e Chairman of the Board of Directors of
Hang Seng Bank Ltd*

¢ Board member of China Resources Power
Holdings Company Ltd*

e Honorary President of the Federation
of Hong Kong Industries
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Board of Directors

Sergio P. Ermotti

Member, non-executive and independent
Born: 1960

Nationality: Swiss

Karen Gavan

Member, non-executive and independent
Born: 1961

Nationality: Canadian

Joachim Oechslin

Member, non-executive and independent
Born: 1970

Nationality: Swiss

Sergio P. Ermotti was elected to the Board
of Directors of Swiss Re Ltd in 2020.

Professional experience

Sergio P. Ermotti was Group Chief Executive
Officer and a member of the Group
Executive Board of UBS Group from 2011
to 31 October 2020. Before joining UBS,
he was Head of the Markets &Investment
Banking Division as of December 2005,
and Group Deputy Chief Executive Officer
from 2007 to 2010 at UniCredit Group,
responsible for Corporate and Investment
Banking and Private Banking. Between
1987 and 2004, he held various positions
at Merrill Lynch & Co. in the areas of equity
derivatives and capital markets. He became
Co-Head of Global Equity Markets and a
member of the Executive Management
Committee for Global Markets & Investment
Banking in 2001.

Educational background

e Swiss-certified banking expert

* Advanced Management Programme,
University of Oxford, United Kingdom

External mandates
* Chairman of Investindustrial Acquisition
Corp.* (as of 1 January 2021)

* Listed company
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Karen Gavan was elected to the Board of
Directors of Swiss Re Ltd in 2018. She is

a member of the Audit Committee and the
Compensation Committee. She is also

a member of the Board of Directors of
Swiss Re America Holding Corporation.

Professional experience

Karen Gavan started her career in finance
roles at Prudential Insurance, Imperial Life
and Canada Life. She joined Transamerica
Life in 1992 as Chief Financial Officer and
added responsibilities over her tenure
becoming Executive Vice President and
Chief Financial Officer from 2000 to 2002
of Transamerica Life Canada/AEGON
Canada, and from 2003 to 2005 the
company'’s Chief Operating Officer. From
2005, Karen Gavan assumed a number of
non-executive board mandates. She joined
the Board of Economical Insurance in 2008

and, until her retirement in November 2016,

also served for five years as President and
Chief Executive Officer at Economical
Insurance, preparing the company for its
initial public offering. During her leadership,
the company also launched Sonnet,
Canada'’s first fully digital insurer.

Educational background

¢ Honours Bachelor of Commerce,
Lakehead University, Canada

¢ Fellow of the Institute of Chartered
Accountants of Ontario, Canada

External mandates

¢ Board member of Mackenzie
Financial Corporation

* Board member of HSBC Bank Canada

Joachim Oechslin was elected to the Board
of Directors of Swiss Re Ltd in 2020. He is a
member of the Finance and Risk Committee
and the Investment Committee.

Professional experience

Joachim Oechslin started his professional
career in 1998 as a consultant at
McKinsey & Company, specialising in the
financial services sector. In 2001, he joined
Winterthur Insurance, Switzerland, where
he was Chief Risk Officer of Winterthur
Life & Pensions until 2003 and Group Chief
Risk Officer of Winterthur Group from 2003
to 2006. Joachim Oechslin became a
member of the Executive Committee of
Winterthur Group in 2006. Following the
acquisition of Winterthur Group by AXAin
2006, he assumed the position of Deputy
Group Chief Risk Officer of AXA Group.

In 2007, he joined Munich Re Group as
Group Chief Risk Officer and a member of
the Group Committee. In 2013, he moved
to Credit Suisse Group, where he was Group
Chief Risk Officer and a member of the
Group Executive Board from January 2014
to February 2019. Currently, Joachim
Oechslin serves as Senior Advisor at Credit
Suisse Group.

Educational background

* Degree in Electrical Engineering, Higher
Technical Institute (HTL), Winterthur,
Switzerland

* Master of Science in Mathematics,
Swiss Federal Institute of Technology
(ETH), Zurich, Switzerland

External mandates
* None



Deanna Ong

Member, non-executive and independent
Born: 1971

Nationality: Singaporean

Jay Ralph

Member, non-executive and independent
Born: 1959

Nationality: American and Swiss

Joerg Reinhardt

Member, non-executive and independent
Born: 1956

Nationality: German

Deanna Ong was elected to the Board of
Directors of Swiss Re Ltd in 2020. She is
a member of the Audit Committee. She is
also a member of the Board of Directors
and Chairperson of the Audit Committee
of Swiss Re Asia Pte. Ltd.

Professional experience

Deanna Ong has been Chief People Officer
and a member of the Group Executive
Committee at GIC, a sovereign wealth fund
established by the Government of
Singapore, since 2017, and Managing
Director since 2008. Deanna Ong joined
GICin 1994 and held various finance roles
covering public and private market assets
until 2009. From 2009 to 2014, she was
Director Finance, responsible for financial
management across GIC's portfolio. In
2012, she also took on responsibility for
Human Resources & Organisation and
Corporate Governance. Prior to joining GIC,
she was a tax accountant with Arthur
Andersen &Co.

Educational background

e Bachelor of Accountancy, Nanyang
Technological University, Singapore

e Stanford Executive Program, Stanford
University, USA

External mandates

e Board member of the International Forum
of Sovereign Wealth Funds

* Listed company

Jay Ralph was elected to the Board of
Directors of Swiss Re Ltd in 2017. He is a
member of the Finance and Risk Committee
and the Investment Committee.

Professional experience

Jay Ralph was a member of the Board of
Management of Allianz SE from 2010 to
2016, where he also served on a number of
boards of directors of Allianz SE subsidiaries.
He was Chief Executive Officer of Allianz Re
from 2007 to 2009 and President and Chief
Executive Officer of Allianz Risk Transfer
from 1997 to 2006. Before joining Allianz,
he was an auditor at Arthur Andersen&Co.,
Investment Officer at Northwestern Mutual
Life Insurance Company, President at
Centre Re Bermuda Ltd and a member of
the Executive Board of Zurich Re.

Educational background

* MBA in Finance and Economics,
University of Chicago, USA

* BBAin Finance and Accounting,
University of Wisconsin, USA

e Certified Public Accountant (CPA),
Chartered Financial Analyst (CFA) and
Fellow of the Life Management Institute
(FLMI)

External mandates

* Member of the Siemens Pension
Advisory Board

e Treasurer and member of the Georgia
O’Keeffe Museum Board of Trustees
and member of the O'Keeffe Innovations
Board

Joerg Reinhardt was elected to the

Board of Directors of Swiss Re Ltd in 2017.
He is a member of the Nomination
Committee and the Compensation
Committee.

Professional experience

Joerg Reinhardt has been Chairman of the
Board of Directors of Novartis since 2013.
He was Chairman of the Board of
Management and the Executive Committee
of Bayer HealthCare AG from 2010 to 2013
and, prior to that, held various executive
positions at Novartis. He was Chief
Operating Officer from 2008 to 2010,
headed the Vaccines and Diagnostics
Division from 2006 to 2008 and held a
number of other senior roles, primarily

in research and development, in the
preceding years. Joerg Reinhardt started
his career at Sandoz Pharma Ltd, a
predecessor company of Novartis, in 1982.

Educational background
e PhD in Pharmaceutical Sciences,
Saarland University, Germany

External mandates

e Chairman of the Board of Directors
of Novartis Inc.*

¢ Chairman of the Board of Trustees
of the Novartis Foundation
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Board of Directors

Philip K. Ryan

Member, non-executive and independent
Born: 1956

Nationality: American

Sir Paul Tucker

Member, non-executive and independent
Born: 1958

Nationality: British

Jacques de Vaucleroy

Member, non-executive and independent
Born: 1961

Nationality: Belgian

Philip K. Ryan was elected to the Board of
Directors of Swiss Re Ltd in 2015. He chairs
the Finance and Risk Committee and is a
member of the Chairman’s and Governance
Committee and the Audit Committee. He is
also Chairman of Swiss Re America Holding
Corporation.

Professional experience

Philip K. Ryan held various positions with
Credit Suisse from 1985 to 2008, including
Chairman of the Financial Institutions
Group, Chief Financial Officer of Credit
Suisse Group Ltd, Chief Financial Officer

of Credit Suisse Asset Management, and
Managing Director of CSFB Financial
Institutions Group. He was Chief Financial
Officer of the Power Corporation of Canada
from 2008 to 2012. In that capacity,

he was a director of IGM Financial Inc.,
Great-West Lifeco Inc. and several of their
subsidiaries, including Putnam Investments.

Educational background

* MBA, Kelley School of Business,
Indiana University, USA

e Bachelor's degree in Industrial and
System Engineering, University of lllinois,
USA

External mandates
* Operating Partner Corsair Capital
e Operating Partner MKB Growth Equity
* Member of the Advisory Board of
NY Green Bank
* Member of the Smithsonian
National Board
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Sir Paul Tucker was elected to the Board of
Directors of Swiss Re Ltd in 2016. He is a
member of the Finance and Risk Committee
and the Investment Committee.

Professional experience

Sir Paul Tucker was the Deputy Governor

of the Bank of England from 2009 to 2013.
He held various senior roles at the Bank of
England from 1980 onwards, including as a
member of the Monetary Policy Committee,
Financial Policy Committee, Prudential
Regulatory Authority Board and Court of
Directors. He also served as a member of
the Steering Committee of the G20
Financial Stability Board and as a member
of the Board of the Bank for International
Settlements. In 2014, he was granted a
knighthood for his services to central
banking. Sir Paul Tucker is the author of
Unelected Power: The Quest for Legitimacy
in Central Banking and the Regulatory
State (Princeton University Press, 2018).

Educational background

¢ BA in Mathematics and Philosophy,
Trinity College, Cambridge,
United Kingdom

External mandates

¢ Chairman of the Systemic Risk Council

¢ Research Fellow at the Harvard Kennedy
School of Government

¢ Board member of the Financial Services

Volunteers Corps

Senior Fellow at the Harvard Center

for European Studies

Governor of the Ditchley Foundation

President of the UK's National Institute

of Economic and Social Research

Jacques de Vaucleroy was elected to the
Board of Directors of Swiss Re Ltd in 2017.
He chairs the Compensation Committee
and is a member of the Chairman’s and
Governance Committee, the Nomination
Committee and the Investment Committee.
He is also Chairman of Swiss Re Europe
S.A. and Swiss Re International SE.

Professional experience

Jacques de Vaucleroy was a member of the
Management Committee of AXA Group
from 2010 to 2016, serving as Chief
Executive Officer for North, Central and
Eastern Europe and Chief Executive Officer
of Global Life & Savings. He also held a
number of positions in boards of directors
and supervisory boards of AXA companies.
Before that, he spent 24 years at ING,
where he held senior roles in banking,
asset management and insurance. He was
a member of the Executive Board of

ING Group from 2006 to 2009, in charge
of insurance and asset management

in Europe.

Educational background

* Master's degree in Law, Université
Catholique de Louvain, Belgium

* Master’'s degree in Business Law,
Vrije Universiteit Brussel, Belgium

External mandates

e Chairman of Kazidomi SRL

* Board member of Colt Technology
Services Group plc, Fidelity International
Limited, Eight Roads Holdings Limited
and Zabka Polska SA

* Board member of the Simdn I. Patifio
Foundation and the TADA non-profit
organisation



Susan L. Wagner

Member, non-executive and independent
Born: 1961

Nationality: American

Larry Zimpleman

Member, non-executive and independent
Born: 1951

Nationality: American

Susan L. Wagner was elected to the Board
of Directors of Swiss Re Ltd in 2014. She
chairs the Investment Committee and is a
member of the Chairman’s and Governance
Committee, the Nomination Committee
and the Finance and Risk Committee.

Professional experience

Susan L. Wagner is a co-founder of
BlackRock, where she served as Vice
Chairman and a member of the Global
Executive and Operating Committees
before retiring in 2012. Previously,

Susan L. Wagner served as Chief Operating
Officer, Head of Strategy and Corporate
Development, and Head of the Alternative
Investment and International Client
Businesses. Prior to founding BlackRock,
Susan L. Wagner was a Vice President

at Lehman Brothers, supporting the
investment banking and capital markets
activities of mortgage and savings
institutions.

Educational background

* BAin English and Economics,
Wellesley College, USA

* MBA in Finance, University of Chicago,
USA

External mandates

e Board member of Apple Inc.”

¢ Board member of BlackRock, Inc.*
e Board member of Color Health, Inc.

e Board member of Samsara Networks, Inc.

* Member of the Board of Trustees of
Wellesley College, USA

* Listed company

Larry Zimpleman was elected to the Board
of Directors of Swiss Re Ltd in 2018. He is a
member of the Audit Committee and the
Finance and Risk Committee.

Professional experience

Larry Zimpleman started his career in 1971
as an actuarial intern at The Principal
Financial Group, an investment management
company that offers insurance solutions,
asset management and retirement services
to individual and institutional clients. From
1976 to 2006, he held various senior
management and leadership positions at
The Principal. He became President

and Chief Executive Officer in 2008 and
Chairman in 2009. In August 2015,

Larry Zimpleman stepped down as
President and CEO. His membership in the
Board of Directors ended in May 2016.

Educational background

e Bachelor of Science, Drake University,
USA

* MBA, Drake University, USA

¢ Fellow of the Society of Actuaries, USA

External mandates

* Member of the Board of Trustees of
the Drake University

¢ Member of the Board of Trustees of
the lowa Clinic

Independence

At least three-quarters of the members of
the Board of Directors must be independent
members. Swiss Re Ltd defines
independence in line with best practice
corporate governance standards. To be
considered independent a Board member
may not be, and may not have been in the
past five years, employed as a member of
the Group EC, or by any subsidiary of the
Group, or may not have a material
relationship with any part of the Group
(either directly or as a partner, director or
shareholder of an organisation that has a
material relationship with the Group) other
than serving as an independent board
member in any subsidiary. In addition, the
Board agrees on other criteria that
disqualify a Board member from being
considered independent, taking into
consideration provisions of applicable law,
regulations and best practice. The Board
members annually need to confirm that
they meet additional criteria.

For an overview on all the independence
criteria that apply to our Board members
please refer to:
www.swissre.com/board-independence

All the members of the Board of Directors
meet our independence criteria, with

the exception of our Chairman. As a
full-time Chairman he is not considered
independent.

Conflicts of interest

The members of the Board of Directors

are also subject to procedures to avoid any
action, position or interest that conflicts
with an interest of Swiss Re Ltd or the
Group or gives the appearance of a conflict.
Each member must disclose any conflict of
interest relating to a matter to be discussed
at a meeting, as soon as the member
becomes aware of the conflict, to the
Chairman. The respective member must not
participate in the discussion and decision-
making involving the interest at stake. The
Chairman informs the Board of Directors of
the existence of the conflict and it is
reflected in the meeting minutes. Each
member must disclose any conflict of
interest generally arising to the Group CLO,
or in his absence to the Group Chief
Compliance Officer (Group CCO). The
Group CLO (or in his absence the Group
CCO) ensures that such a reported conflict
of interest is dealt with accordingly.

Swiss Re | Financial Report 2020 93



Corporate governance
Board of Directors

Information about managerial positions
and significant business connections

of non-executive directors

Walter B. Kielholz, Chairman of the Board
of Directors since 1 May 2009, was

Swiss Re’s CEO from 1 January 1997 to

31 December 2002. In line with Swiss Re
Ltd’'s independence criteria, Walter B.
Kielholz, being a full-time Chairman, is not
considered independent. No other director
has ever held a management position
within the Group. None of the members

of the Board of Directors has, or represents
a company or organisation that has,

any significant business connections

with Swiss Re Ltd or any of the Group
companies, other than as disclosed in Note
18 to the Group financial statements on
page 276 of this Financial Report.

Other mandates, activities and functions
Article 26 of the Articles of Association
governs the requirements regarding the
external mandates held by Board members.
The Articles of Association are availabe
under: www.swissre.com/
articlesofassociation

In addition, no member of the Board

of Directors may serve on the board of
directors of a listed company in which
another member of the Board of Directors
holds an executive function, or where a
member of the Board of Directors is able
to determine the compensation of another
member of the Board of Directors.

All Board members comply with the
requirements on external mandates set out
in the Articles of Association. Any activities
of Board members in governing and
supervisory bodies of important Swiss and
foreign organisations, institutions and
foundations, as well as permanent
management and consultancy functions for
important Swiss and foreign interest groups
and official functions and political posts, are
stated in each of the directors’ biographies,
which can be found on pages 89-93.

Changes in 2020

Sergio P. Ermotti, Joachim Oechslin and
Deanna Ong were elected as new members
to the Board of Directors by the share-
holders at the Annual General Meeting,
which took place in Zurich on 17 April
2020. Trevor Manuel and Eileen Rominger
did not stand for re-election. The Annual
General Meeting 2020 re-elected

Walter B. Kielholz for a one-year term of
office as a member and Chairman of the
Board of Directors. Renato Fassbind (Vice
Chairman and Lead Independent Director),
Raymond K.F. Ch'ien, Karen Gavan,

Jay Ralph, Joerg Reinhardt, Philip K. Ryan,
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Board of Directors skills and competencies

Sir Paul Tucker, Jacques de Vaucleroy,
Susan L. Wagner and Larry Zimpleman
were individually re-elected by the Annual
General Meeting 2020 for a further
one-year term of office as members of the
Board of Directors. The Board of Directors
now consists of 14 members, it consisted
of 13 members up to the Annual General
Meeting 2020. The Annual General
Meeting 2020 also re/elected

Renato Fassbind, Raymond K.F. Ch'ien,
Karen Gavan (new), Joerg Reinhardt and
Jacques de Vaucleroy as members of the
Compensation Committee for a one-year
term of office.

Election, succession planning,
qualifications, training and

term of office

Election procedure

Members of the Board of Directors and

the Chairman of the Board of Directors are
elected individually by the Annual General
Meeting for a term of office until completion
of the next Annual General Meeting.

Succession planning

Succession planning is of significant
importance to the Board of Directors. It
regularly analyses its composition to
confirm that its members” qualifications,
skills and experience correspond to the
Board’s needs and requirements. The Board
of Directors initiates the evaluation of
potential new Board members in a timely
manner with the continued aim to ensure

its members have the desired qualifications
and experience as well as to further
diversify and renew its composition. The
Nomination Committee evaluates
candidates for Board membership and
makes recommendations to the Board of
Directors for election or re-election
proposals. The Board of Directors nominates
candidates for Board membership for
election at the Annual General Meeting,
ensuring that the Board retains an adequate
size and well-balanced composition and
that at least three-quarters of its members
are independent. With regard to its
succession planning, the Board of Directors
aims to safeguard the stability of its
composition while also renewing the

Board in a sensible way.

Qualifications

The Board of Directors needs to secure the
necessary qualifications, skills and diversity
to perform all required responsibilities. It
must assemble among its members the
balance of managerial expertise and
knowledge from different fields required for
the fulfilment of the oversight responsibility
as well as for sound, independent decision-
making in line with the needs of the business.

The Board of Directors defines the selection
criteria against which candidates for Board
membership are assessed. The requirements
that potential Board members have to meet
in terms of knowledge in various key areas
and the industry are constantly increasing.


http://www.swissre.com/articlesofassociation
http://www.swissre.com/articlesofassociation

Membership on the Board of Directors
requires experience in key sectors such

as insurance and reinsurance, finance,
accounting, capital markets, risk
management and regulatory matters as
well as leadership and decision-making
experience in a large, complex financial
institution. Further details are provided on the
previous page. The mandate also demands
significant commitment, integrity and
intercultural communication competence.

The prevalence of these qualifications and
skills ensures that the Board of Directors
has the relevant expertise required for
active involvement and supervision of an
international listed company.

A Board member may not have any
management or executive function
within the Group.

Board members’ training

The Board of Directors has a unique role
in the company oversight. The company
therefore strives to build a strong and
effective Board culture, supported by
ongoing learning, which is an important
component to foster Board effectiveness.

Upon election new Board members
undergo a comprehensive onboarding
programme in order to gain a sound
understanding of the Group’s organisation,
business and environment. The programme
encompasses the study of detailed
pre-reading materials, as well as a total of
24 hours of sessions with key management
functions and topic experts over a period

of nine months. Additionally, the Board
members update and enhance their
knowledge of emerging business trends
and risks through regular meetings with
internal and external experts throughout
the year.

Board of Directors diversity

In addition to the skill sets and
competencies of the members of the
Board of Directors, the principles of
gender and age diversity, inclusion,
nationality, race, ethnicity, regional
representation, transparency and the
avoidance of conflicts of interest play
an important role in the composition
of the Board of Directors.

In 2020 the Board members spent time
further educating themselves on natural
catastrophe (re)insurance risks and the
impact of climate change.

Additionally, one-to-one training sessions
are offered at any time through the year
with our top executives and experts.

Term of office

The members of the Board of Directors are
elected for a term of office until completion
of the next Annual General Meeting.
Members whose term has expired are
immediately eligible for re-election.

First election date
The initial election year of each member
is stated in the table on page 88.

Nominations for re-/election by the
Annual General Meeting of 16 April 2021
The shareholders annually elect the
members of the Board of Directors, the
Chairman of the Board of Directors and the
members of the Compensation Committee,
individually and separately, for one-year
terms, until completion of the next Annual
General Meeting. The Board of Directors
proposes, based on recommendations by
the Nomination Committee, that each of

the following Board members be re-elected

for a one-year term:

¢ Renato Fasshind

e Raymond K.F. Ch’ien
e Sergio P. Ermotti

e Karen Gavan

e Joachim Oechslin

* Deanna Ong

* Jay Ralph

* Joerg Reinhardt

e Philip K. Ryan

* Sir Paul Tucker

e Jacques de Vaucleroy
e Susan L. Wagner

e Larry Zimpleman

Gender diversity

® 11 Male
® 3 Female

The Board of Directors proposes, based
on a recommendation by the Nomination
Committee, that Sergio P. Ermotti be
elected as new Chairman of the Board
of Directors to succeed Walter B. Kielholz.
As announced by Swiss Re on 3 March
2020, Walter B. Kielholz, Chairman of the
Board of Directors, will not stand for
re-election at the Annual General Meeting
2021. Sergio P. Ermotti’s biography is
available on page 90.

The Board of Directors furthermore
proposes, based on recommendations

by the Nomination Committee, that
Raymond K.F. Ch’ien, Renato Fassbind,
Karen Gavan, Joerg Reinhardt and
Jacques de Vaucleroy be re-elected as
members of the Compensation Committee.

Regional representation

® 5 US/Canada
@ 4 Switzerland
@® 2 Europe

® 2 Asia

® 1UK
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Swiss Re’s governance framework

Swiss Re Ltd

Shareholders

Board of Directors

Chairman’s and
Governance Committee

Nomination Committee

Compensation

Audit C it )
aitommittee Committee

Finance and Risk
Committee

Investment Committee

Group Executive Committee

I
Swiss Reinsurance Company Ltd
(Business Unit Reinsurance)

Swiss Re Corporate Solutions Ltd
(Business Unit Corporate Solutions)

I
Swiss Re Life Capital Ltd

(Business Unit Life Capital)*
|

Board of Directors

Board of Directors

Board of Directors

Finance and Risk

Audit Committee X
Committee

Finance and Risk

Audit Committee )
Committee

Finance and Risk

Audit Committee™™* ) e
Committee

Reinsurance Executive Committee

Corporate Solutions Executive Committee

Life Capital Executive Committee***

*

** Disbanded as of 31 December 2020.

Disbandment of the BU Life Capital at the end of December 2020. For more details, please refer to page 83.

***The members of the Life Capital EC resigned as of 1 January 2021.

Organisational structure

of the Board of Directors

The Board of Directors constitutes itself

at the first meeting following the Annual
General Meeting. It is the Annual General
Meeting though, which elects the Chairman
and the members of the Compensation
Committee. The Board of Directors elects
from among its independent members a
Vice Chairman and a Lead Independent
Director. The same member may act in both
roles. The Board of Directors also elects the
chairpersons and members of the Board
committees (other than the members of the
Compensation Committee) as proposed

by the Chairman’s and Governance
Committee. The Board of Directors may
remove members from any such special
function at any time. The Board of Directors
also appoints its secretaries, who do not need
to be members of the Board of Directors.

Committees of the Board of Directors
As determined by the applicable

Swiss Corporate Law and the Articles

of Association, the Board of Directors
has inalienable and non-transferable
responsibilities and authorities. The
Board of Directors has established Board
committees that support the Board in
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fulfilling its duties. The Board has delegated
certain responsibilities, including the
preparation and execution of its resolutions,
to the following six committees:

e Chairman’s and Governance Committee
¢ Nomination Committee

e Audit Committee

e Compensation Committee

e Finance and Risk Committee

* Investment Committee

Each committee consists of a chairperson
and at least three other members elected
from among the Board of Directors. The
members of the Compensation Committee
are elected annually by the Annual General
Meeting.

The term of office of a Board committee
member is one year, beginning with the
appointment at the constituting Board
meeting following an Annual General
Meeting and ending at the Board meeting
following the subsequent Annual General
Meeting. For Compensation Committee
members, the term of office begins with the
election at the Annual General Meeting
until completion of the next Annual General
Meeting.

Depending on the responsibility, the
Board committees have decision-making
powers or act in an advisory capacity.
Please refer to page 98 for an overview
of the key focus areas of the Board
committees in 2020. The Board members’
committee memberships are reflected

in their biographies, which can be found
on pages 89-93. For an overview

of the Board committees’ composition
and responsibilities, please refer to:
www.swissre.com/board-committees

Working methods of the Board of
Directors and its committees
Convening meetings and invitation

The entire Board of Directors and its
committees meet at the invitation of the
Chairman of the Board of Directors as often
as business requires or at least quarterly.
Any member of the Board of Directors or
the Group EC may, for a specific reason,
require the Chairman to call an extraordinary
Board of Directors or committee meeting.
The Chairman defines the agenda for each
meeting and therefore works closely with
the chairpersons of the committees and
the Group CEO.



The agenda, along with any supporting
documents, is delivered to the participants,
as arule, at least ten calendar days in
advance of a meeting in order to allow
enough preparation time. The Chairman
may determine that a Board of Directors
meeting be held on an ad hoc basis, if
circumstances require.

Resolutions and quorum

A Board meeting has a quorum if at least
the Chairman, the Vice Chairman or the
Lead Independent Director and the majority
of the members of the Board of Directors
are present in person, by telephone or by
video conference. A Board committee

has a quorum if the majority of the Board
committee members are present or
participate by telephone or video conference.

Resolutions are adopted by majority vote.
In the event of a tie at Board meetings, the
Chairman’s vote is decisive. In the event
of a tie at Board committee meetings, the
item shall be submitted to a vote by the
entire Board of Directors.

Board and committee meetings deal with
the items on the agenda incorporating
presentations by members of the Group EC
and, where needed, by subject matter
experts or external advisors. For every
meeting of the Board of Directors, it is
considered whether an executive session
should be held for discussions between
the Board of Directors and the Group CEO.
Furthermore, private sessions are held

for discussions involving all members of
the Board of Directors only.

The Board of Directors and its committees
can also adopt resolutions by written
agreement if no member of the Board of
Directors requests a discussion of the
motion. A decision may only be taken by
circular resolution if all the members sign
the circular resolution or respond to the
email, respectively. A circular resolution is
adopted if the majority of the total number
of Board members (or Board committee
members) express their agreement with
the resolution.

Each committee provides a report on its
activities and recommendations following a
committee meeting at the next Board of
Directors meeting. If any significant topic
arises, the committees contact the Board of
Directors immediately. It is the responsibility
of each committee to keep the full Board

of Directors informed on a timely basis, as
deemed appropriate.

Allocation of tasks within the Board of Directors

Chairman of the Board of Directors
The Chairman of the Board of Directors
leads the Board of Directors, convenes
the Board and committee meetings,
establishes the agendas and presides
over Board meetings. The Chairman
coordinates the work of the Board
committees together with the respective
Chairpersons and ensures that the Board
is kept informed about the committees’
activities and findings. He ensures
adequate reporting by the Group EC and
the Group CEO to the Board of Directors
and facilitates their communication with
the Board. The Chairman presides over
General Meetings of shareholders and
represents the Group towards its
shareholders, in industry associations and
in the interaction with other stakeholders
such as the media, political and regulatory
authorities, governmental officials and the
general public. Specifically, the Chairman
keeps regular contact with the Group's
regulator FINMA.

Minutes are kept of the discussions and
resolutions taken at each meeting of the
Board of Directors and its committees.

The table on page 99 provides an overview
of the meetings of the Board of Directors
and its committees held in 2020.

Self-assessment

An open, transparent and critical board
room culture forms the basis for the

Board of Directors” annual review of its own
performance and effectiveness. The
Board of Directors evaluates its work and
the performance of the Chairman. It
conducts the self-assessment on the basis
of questionnaires, which deal with the
Board’s composition, organisation and
processes, the Board's responsibilities as
well as with the focus areas and goals of
the year under review. The topics are
discussed and take-aways defined to be
incorporated in the goals for the upcoming
year. In addition, each Board committee
annually reviews the adequacy of its
composition, organisation and processes
as well as the scope of its responsibilities,
assesses their accomplishments and
evaluates the achievement of the goals
set and its performance.

Vice Chairman

The Vice Chairman performs the duties of
the Chairman if the Chairman is prevented
from performing his duties or in a potential
conflict-of-interest situation. The Vice
Chairman may prepare and execute Board
resolutions at the request of the Board and
liaises between the Board and the Group
EC in matters not reserved to the Chairman.

Lead Independent Director

The Vice Chairman or another member

of the Board of Directors may also assume
the role of Lead Independent Director.
The Lead Independent Director acts as an
intermediary between the Group and its
shareholders and stakeholders in the
absence of the Chairman or, in particular,
when a senior independent member of the
Board is required. He may convene and
chair sessions where the Chairman is not
present. He will communicate the outcome
of these sessions to the Chairman.

For more information on the responsibilities
of the Chairman, the Vice Chairman and the
Lead Independent Director, please refer to:
www.swissre.com/board-lead

In addition, an independent external
consultant had been engaged in 2019 to
assess the effectiveness of the Board
through one-on-one interviews with the
Board members, with a focus on priority
setting, committee work, relationship

of the Board with senior management
and Board culture. The advisor’s report
served as a basis for the self-assessment
discussion of the Board at the end of the
year. The findings were considered for
the preparation of the self-assessment
conducted in 2020.

The self-assessments also form the basis for
the Board’s succession planning, comprising
the evaluation of the skills needed among
the members of the Board of Directors and
Board committees. Please refer to page 94
for an overview of the Board of Directors’
skills and competencies.
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Board committees: 2020 key focus areas

Chairman’s and Governance Committee

e COVID-19 crisis: Oversaw detailed COVID-19 business and operational updates with the Group EC, including emergency scenarios

and increased the number of meetings of the Board of Directors and Board committees meeting frequency

Sustainability: Oversaw the enhanced Group Sustainability Strategy, including the introduction of quantitative sustainability KPIs

and targets which will be embedded in the qualitative assessment for the purpose of the Group API pool funding process for 2021

Proxy voting: Oversaw top investors’ feedback provided at the Chairman’s annual roadshow and during the AGM 2020 proxy

solicitation and steered further improvements to ESG-related disclosures

Public Affairs: Led the launch of an effective global Public Affairs Strategy and organisation

¢ Performance and self-assessments: Led the annual performance assessment and the annual self-assessment processes for the
Board of Directors and the Group EC

Nomination Committee

¢ Succession planning: Steered the succession planning process for the Board members who are elected by the Annual General
Meeting, including the composition of the Compensation Committee

Audit Committee

* P&C Reserving Process: Jointly with the Finance and Risk Committee led the review and benchmarking of Swiss Re's P&C reserving
philosophy, process and governance and the implementation of the identified improvement measures

¢ Change in reporting basis: Oversaw the set-up of the IFRS project organisation to enable Swiss Re to adopt IFRS as of
1 January 2024 and to simplify its financial reporting landscape

¢ Transition of external audit: Oversaw audit transition procedures including independence of incoming auditor, governance model
and timeline of key activities

¢ Finance Transformation: Led the creation of the Global Finance Transformation (GFT) Programme by merging the three BU Finance
Transformation projects with one core platform for the target finance landscape to ensure harmonisation and IFRS delivery

¢ Recognition of COVID-19 impact in terms of complexity of losses, as well as successful adjustments to work policies, procedures and
sign-offs

Compensation Committee

* Compensation Framework and Compensation Plan design: 1. Monitored the effectiveness of the Compensation Framework and its
alignment with both shareholders’ interests and long-term business strategy addressing i) pay for performance principles at the
business and individual level, ii) performance differentiation and iii) gender pay equity
2. Reviewed and assessed the current Compensation Framework with a focus on the 2021 incentive compensation architecture

¢ Legal and regulatory developments: Monitored legal and regulatory developments, including continued compliance with the
Ordinance against Excessive Compensation at Public Corporations

e Extraordinary topic: Assessed the impact of COVID-19 on Compensation Plans and monitored developments (eg market practice,
shareholder expectations)

Finance and Risk Committee

e COVID-19: Closely monitored the impact of COVID-19 on the business, in particular with regards to claims management,
underwriting processes and operational resilience

¢ Underwriting risk and capital management: Focused on developing tool to improve allocation of risk and capital

* Social inflation: Monitored the impact of social inflation trends on the casualty business

¢ Cyber: Continued to oversee cyber risk preparedness and improve data security

Investment Committee

¢ |Investment positioning: Reviewed SAA positioning, risk usage and performance in the context of financial markets and Business Unit
developments

* Reviewed ESG integration in investment process and choice of benchmarks, as well as the efforts to achieve net zero carbon
emissions in the investment portfolio by 2050

* Monitored operational resilience of investment activities in light of COVID-19
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Board of Directors and Board committee meetings in 2020

Number and average

Body duration of meetings Invitees in advisory capacity’, in addition to members
Board of Directors 13 meetings? Group EC members®, Group Company Secretary
3% hours

Chairman’s and Governance 6 meetings

Group CEO, Group Company Secretary

Committee 2 hours
Nomination Committee 4 meetings Chairman Board of Directors, Group Company Secretary
34 hour
Audit Committee 10 meetings Group CEO, Group CFO, Group CLO, Group Chief Compliance Officer,
22 hours Head Group Internal Audit, Chief Accounting Officer, lead auditors of external auditor,

Group Company Secretary

Compensation Committee 7 meetings*
2%a hours

Group CEO, Group Chief Human Resources Officer, Head Reward, advisors®

Finance and Risk Committee 8 meetings

Group CEO, Group CFO, Group CRO, Group CUO, Group CIO, Group COO, Group CLO,

3 hours Group Treasurer, CEO Reinsurance, CEO Corporate Solutions, CEO Life Capital®,
Group Company Secretary
Investment Committee 6 meetings’ Group CEO, Group CFO, Group CRO, Group CIO, Head Financial Risk Management,
2% hours Group Treasurer, CFO Asset Management, Group Company Secretary

~

In addition, two decisions by circular resolution.

o

In addition, eight decisions by circular resolution.

el

Allinvitees are requested to attend all meetings (please also see next page).

The Group EC members attend Board meetings as deemed appropriate by the Chairman and the other Board members.

The law firm Niederer Kraft Frey Ltd (NKF) and the human resources consulting firm Mercer provided support and advice for compensation issues during the reporting year.

Representatives of NKF participated in six committee meetings in 2020, representatives of Mercer in three meetings. Mercer and NKF have further mandates with Swiss Re.

o

Until August 2020.
In addition, one decision by circular resolution.

N

Board of Directors and Group EC
Areas of responsibility
Non-transferable duties

The Board of Directors has the ultimate
responsibility for the success of Swiss Re
Ltd and the Group within a framework

of effective and prudent controls. It is
responsible for the overall direction,
supervision and control of Swiss Re Ltd
and the Group and the Group EC as

well as for supervising compliance with
applicable laws, rules and regulations.
Such responsibilities are non-transferable
and rest with the entire Board. For an
overview on the key responsibilities of
the Board of Directors, please refer to
www.swissre.com/board-
responsibilities

Delegation of management

The Board of Directors has delegated

the management of Swiss Re Ltd and the
Group to the Group EC (see section on
Executive Management, starting on page
102). Such delegated tasks are within the
responsibility of the entire Group EC. The
Board of Directors based the delegated

responsibilities on authority levels, including

monetary thresholds and limits.

Attendance rates® of Board members:
Board of Directors and Board committee meetings in 2020

Body Attendance rate of Board members in %
Board of Directors 99.5
Chairman’s and Governance Committee 100
Nomination Committee 100
Audit Committee 100
Compensation Committee 100
Finance and Risk Committee 97.7
Investment Committee 100
Overall attendance rate 99.5

Individual attendance rates' of Board members:
Board of Directors and Board committee meetings in 2020

Attendance in % Number of Board members
100 13

95-99.9 0

90-94.9 1

' The attendance rates are calculated taking into account the duration of all meetings the Board members were required
to attend. The Board members are required to attend (i) all Board meetings as well as (i) all the meetings of the Board
committees where they are a member.
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Key responsibilities of the Group EC
Under the leadership of the Group CEO, the
Group EC has management responsibility
for matters concerning Swiss Re Ltd as a
legal entity. Additionally, the Group EC has
management and functional responsibility
for Group matters. In particular, the

Group EC focuses on (the control of) the
implementation of Swiss Re Group's
Strategy, as promulgated and approved by
the Board of Directors. In particular, it
includes the responsibilities addressing
Group Strategy, including strategic and
financial targets for the Business Units;
decisions on Group-wide steering and
control; allocation of capital and resources
to business opportunities; asset and liability
management, treasury, Group funding

and capital management; finance and risk
management, governance, compliance,
legal and regulatory affairs; human
resources, talent management as well

as reputational issues and branding.

For further details on the Group EC'’s
responsibilities please refer to:
www.swissre.com/management-
responsibilities

Board supervision of

Executive Management

The Board of Directors maintains effective
and consistent oversight and monitors the
execution of responsibilities it has delegated
to the Group EC through the following
control and information instruments.

Participation of Board members at
Executive Management meetings
The Chairman is invited to all meetings
of the Group EC and Business Unit
Executive Committees and receives the

corresponding documentation and minutes.

Special investigations

The Board committees are entitled to
conduct or authorise special investigations
at any time and at their full discretion into
any matters within their respective scope
of responsibilities, taking into consideration
relevant peer group practice and general
best practice. The committees are
empowered to retain independent counsel,
accountants or other experts if deemed
necessary. No special investigations were
conducted in the reporting year 2020.

Involvement of the Group EC in
meetings of the Board of Directors

The Group EC members attend Board
meetings as deemed appropriate by the
Chairman and the other Board members.
The presence of the entire Group EC was
required fo