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Financial highlights

In a challenging business
environment, our Group
earned a strong 2015 net
income of USD 4.6 billion.

Financial highlights
For the years ended 31 December

USD miillions, unless otherwise stated 2014 2015 Change in %
Group

Net income attributable to common shareholders 3500 4597 31
Premiums earned and fee income 31262 30214 -3
Earnings per share in CHF 9.33 12.93 39
Common shareholders’ equity 34828 32415 -7
Return on equity’ in % 10.5 13.7

Return on investments in % 37 3.5

Number of employees? 12224 12767 4

Property & Casualty Reinsurance

Net income attributable to common shareholders 35664 2977 -16
Premiums earned 15598 15090 -3
Combined ratio in % 837 86.0
Return on equity' in % 26.7 22.2

Life & Health Reinsurance

Net income attributable to common shareholders -462 939
Premiums earned and fee income 11265 10963 -3
Operating margin in % 2.6 9.9
Return on equity’ in % -7.9 15.7

Corporate Solutions

Net income attributable to common shareholders 319 340 7
Premiums earned 3444 3379 -2
Combined ratio in % 93.0 93.8

Return on equity’ in % 12.6 14.8

Admin Re®

Net income attributable to common shareholders 34 422

Premiums earned and fee income 955 782 -18
Gross cash generation?® 945 543 -43
Return on equity’ in % 0.6 7.5

"Return on equity is calculated by dividing net income attributable to common shareholders by average common shareholders’ equity.

2Regular staff

3 Gross cash generation is the change in excess capital available over and above the target capital position, with the target capital being the minimum statutory capital
plus the additional capital required by Admin Re®’s capital management policy.



In this report

We present our business performance and economic
position over 201b. The Annual Report serves as the
Management Report in compliance with current
Swiss accounting and financial reporting law.
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SWISS RE AT A GLANCE

Business Units at a glance

Swiss Re is a leader in
wholesale reinsurance,
insurance and risk transfer

solutions.

BUSINESS
UNIT

NET PREMIUMS EARNED
AND FEE INCOME (USD billions)

NET
INCOME (USD millions)

Reinsurance

Reinsurance is Swiss Re’s largest
business in terms of income and the
foundation of our strength, providing
about 85% of gross premiums and
fee income through two segments —
Property & Casualty and Life &Health.
The unit aims to extend Swiss Re’s
industry-leading position with
disciplined underwriting, prudent

Property & Casualty

2015
2014

2015 2977
2014 3564

Life & Health

portfolio management and diligent 2015 2015 58y
client service. 2014 2014
Corporate Solutions 2015 2015 340
Corporate Solut|oqs servgs mid-sized 2014 2014 T
and large corporations, with product
offerings ranging from traditional
property and casualty insurance
to highly customised solutions.
Corporate Solutions serves customers
from over b0 offices worldwide.

i ®
Admin Re 2015 T 2015 422
Admin Re® provides risk and capital

2014 2014 [l 34

management solutions by which
Swiss Re acquires closed books of
in-force life and health insurance
business, entire lines of business, or
the entire capital stock of life insurance
companies. As of 1 January 2016, the
open and closed life insurance books
of the Group, including Admin Re®,
are managed under a new Business
Unit called Life Capital.

Total
(After consolidation)

2015
2014

2015 4597
2014 3500
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RETURN ON
EQUITY

OPERATING
PERFORMANCE

22.2%

(26.7% 2014)

306.0%

(83.7% 2014)
Combined ratio

15.7%

(=7.9% 2014)

9.9%

(2.6% 2014)
Operating margin

14.8%

(12.5% 2014)

93.8%

(93.0% 2014)
Combined ratio

1.5%

(0.6% 2014)

h43m

(USD 945m 2014)
Gross cash generation

13.7%

(10.5% 2014)

Diversified and global

Net premiums earned and
fee income by Business Unit
(Total USD 30.2 billion)

B 50% P&C Reinsurance
B 36% L&H Reinsurance
B 11% Corporate Solutions
B 3% AdminRe®

Net premiums earned
and fee income by region
(Total USD 30.2 billion)

B 34% EMEA
B 44% Americas
B 22% Asia Pacific
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MESSAGE FROM THE CHAIRMAN

Keeping the long term in view

The strategic priorities that
will shape our future

“Three things set us apart:
capital strength, client

relationships and knowledge.”

4 Swiss Re 2015 Financial Report

Dear shareholders,

Another very successful year for your
company has just ended and this report
will explain it in great detail. For this
success to happen we needed, of course,
benign circumstances, but we also
needed the full effort of dedicated
employees, our loyal clients and,

last but not least, the support of

our shareholders. To the many that
contributed throughout the year,

my sincere thanks.

The conundrum: lower prices, but
ever-higher margins and less demand
In 2015 we again observed high
margins, and as a consequence high
returns. The most significant were in
Property & Casualty Reinsurance, but
also in our life and health businesses,
which have recovered from difficult
results the year before.

At the same time many market
participants speak about a significant
erosion of pricing levels across all
businesses. They complain about this
and about a further reduction in
investment returns. The relationship
between demand and available capacity
seems out of balance —and while we

all complain, margins have remained
strong for quite a few years now.



Particularly amazing is that the

high margins are achieved despite
continuously decreasing investment
returns which in our business have
always been an important contributor
to margins. Central banks’ extremely
easy monetary policies in our main
markets are certainly a challenge for

an industry which carries large balance
sheets full of financial assets.

What leaves me perplexed is, in addition,
that our clients (the insurance industry
and large corporate clients) are not
taking advantage of this market. Quite
the opposite: the lower prices get, the
less reinsurance cover they buy. This

is a period of high uncertainty (just

to mention some: climate change,
geopolitical security challenges,
technology developments with huge
consequences, economic growth is

very unstable, and financial markets face
the biggest monetary policy experiment
ever). So what should a company like
Swiss Re do in this situation?

Just to avoid any misunderstanding:

we are clearly positive about the
longer-term prospects for our business.
Many trends in the world —in society,

in science and in the economy — are
positive for demand for our business:

risk underwriting. But we have to
successfully deal with important adverse
forces in the short term.

Therefore we have presented an update
last December on the strategic direction
and priorities which should allow us both
to succeed in the short term and not lose
sight of long-term strategic direction.

Be quick on your feet!

In risk underwriting and in asset
management, value is created by
allocating capital to where pricing
inefficiencies can be detected and
exploited. There is nothing new in this
really. The present situation, however,
requires us to identify inefficient pricing
in the risk markets quickly and react
decisively by either investing or, more
likely at present, withdrawing capital.
Doing this systematically will move
the needle.

Capital allocation matters, we all know
that. But you have to be in a position to
actually execute on your analysis. In this
respect the reinsurance industry isin a
better situation than primary insurers,
who have to invest significantly in
building the infrastructure in markets
they operate in. Their flexibility is limited.
Reinsurance on the other hand can react
fairly quickly, not only on the asset side,
but also on the underwriting side of the
house. So we'll aim to take advantage

of this and be quick on our feet.

Of course we spend a lot of time
researching investible ideas in all our
businesses. Sometimes with more
success (like the acquisition of the
Guardian life portfolio last year),
sometimes with less ... and if we don't
find a good place to invest, then we can
also distribute more money back to you.
To some degree that has been the case
this year, so we plan to propose a regular
dividend of CHF 4.60 per share, as well
as a new share buy-back programme
of up to CHF 1 billion.
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MESSAGE FROM THE CHAIRMAN

continued

Proposed regular dividend
per share for 201b
(CHF)

4.60

(CHF 4.25 for 2014)

6 Swiss Re 2015 Financial Report

Secure access to business
opportunities!

Reinsurers traditionally have access
to the risks they underwrite through
intermediaries: direct insurance

companies, brokers and others. However,

and today more than ever, some of these
intermediaries run the risk of getting
disintermediated sooner rather than
later because they are unable to adapt
their business model, disruptors are
penetrating their markets or technology
is changing the entire industry.

Therefore for us it is of vital importance:
don't let traditional distribution channels
make efficient capital allocation
impossible. Swiss Re has to have access
to the risks it wants to underwrite. In

this context we have built our Global
Partnerships business, which is trying to
develop opportunities with governments
and supranational institutions. And we
have just created our Life Capital
Business Unit, which is underwriting
individual and group life risks through
and with the help of distribution partners
or by acquiring closed life books.

Put your money where your mouth is!
A third pillar of our strategy is about
resource allocation. Allocate resources
to where you see the opportunities;
reallocate radically. Again, this sounds
trivial, but itis not.

Take the example of emerging markets.
Our own projections show that about
50% of the top-line growth and
incremental capital requirements

over the next ten years will come from
emerging markets. Not a big surprise if
we think of topics like protection gaps,
urbanisation, formation of middle classes
and the build-up of sophisticated
industries in these parts of the world.

At present only about 15% of our global
resources are allocated to these markets,
even less than that if we think of senior
management, research and local
footprint. Change is required.

Resources in our business are people
and systems. Once you have made up
your mind where you want to allocate
the capital, develop them so that they
can match the challenges. Maintain this
even and deliberately when the margin
pressure is intense. It will ultimately
produce a high return for shareholders.
Inadequate resource has never been a
recipe for success, certainly not in our
business of risk underwriting and tough
investment decisions.

Be different and — of course —
better than the others

We are convinced that the strength of
the Swiss Re brand and reputation lies
in a very clear development of three
elements of differentiation: capital
strength, client relationships and
knowledge. These principal
differentiation factors have been with
our company since its foundation more
than 150 years ago. Apparently it has
been a great success. Let me quickly
address what | sometimes call the
wallet, the heart and the brain.

We are quite open about what

we consider an adequate capital
underpinning of our underwriting and
investment activities. This gives our
clients real peace of mind when they
allocate large chunks of their reinsurance
business with one provider: Swiss Re.
Visibly and in addition we keep more
free capital at the holding company
level, at some short-term cost to you,
our shareholders. We however are
convinced that this strong capital
position and the resulting financial
flexibility is of great value in the longer
term. It is there for the moment it can
be deployed with great benefit for
both the client and for you.



“| believe the
outlook is
very positive
indeed.”

Clients in reinsurance are partners.

Our clients regularly put us at the top of
the league tables as best reinsurer, in all
parts of the world and nearly all lines of
business. We are enthusiastic about our
clients and will continue to be so. This
allows us to fix problems with our clients
instead of abandoning them at a crucial
moment. Our portfolio of reinsurance
business is therefore superior in quality.

And last but not least: we are here to
develop the body of knowledge available
within the firm and share it with our
clients. This allows us to develop better
products with and for them and allows
us to learn from each other. We spend

a significant amount for research both

at the product development level and at
the portfolio level, supporting our capital
allocation. It might lead to a higher
operating cost than some of our peers
have. But it should also lead to overall
higher margins. No surprise. It would

be strange if superior insight were not
relevant to risk underwriting and
investment decisions.

Christian Mumenthaler to become
Group CEO on 1 July 2016,

Michel M. Liés to retire

Finally, | must share some important
news. Christian Mumenthaler, currently
CEO of Reinsurance, will become our
Group Chief Executive Officer on

1 July 2016, and Michel M. Lies will
retire. On behalf of the entire Board |
extend our warmest thanks to Michel
for his more than 35 years of service
to Swiss Re. Throughout his career,
Michel has lived Swiss Re’s highest

values and been key to our Group’s
continued strong performance. Under
his leadership net income has almost
doubled, the capital base has increased
significantly and we have distributed
more than USD 12 billion of excess
capital back to you, our shareholders. It is
fitting that we make this announcement
at the end of a successful 2011-2015
financial target period, and after having
introduced a new strategic framework.
We wish him the very best.

The good news is that we have a highly
qualified successor. In Christian we have
a candidate who can both transition
smoothly into this new role and who
brings an intimate understanding of our
Group’s strategy. Christian has been
with us for 17 years, and for nearly the
last five, as CEO of Reinsurance, and
therefore responsible for approximately
85% of our revenue. He has been the
driving spirit behind P&C Re’s continued
outperformance and a key figure in
getting L&H Re back on track.

His nomination demonstrates both

the depth of Swiss Re’s talent and the
importance of maintaining Swiss Re’s
distinctive culture. | wish Christian every
success in the new role.

Dear shareholders, | hope you share my
confidence for the future. Our strategic
priorities are confirmed and we welcome
Christian to implement them together
with his team and the 12 000 colleagues
at Swiss Re. | believe the outlook is very
positive indeed and | look forward to
continuing our success story together.

Zurich, 23 February 2016

Walter B. Kielholz
Chairman of the Board of Directors
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STATEMENT FROM
THE GROUP CEO

A solid foundation
for the road ahead

A strong 2015 performance
and a new strategic framework
set the foundation for 2016
and beyond.

“All three Business Units
contributed to our
strong performance.”

8 Swiss Re 2015 Financial Report

Dear shareholders,

Since Swiss Re was founded in 1863,
we have managed risk and absorbed
extreme events in many forms. From
earthquakes to terrorism, we have
enabled society to thrive and progress.
However, protection alone is not
enough —resilience is our ultimate goal.
This vision permeates our daily actions
and continues to inform our strategy.

It also contributed to our success in
20156: 1 am very pleased to report that
we managed to navigate the challenging
environment and can report another
positive set of results, driven by strong
performances from all three of our
Business Units. Group net income
reached USD 4.6 billion —one of our
highest ever — up from USD 3.5 billion
in 2014. These results clearly
differentiate us in the industry. With
the updated strategic framework

we unveiled in December 2015, we
believe we are well placed to continue
to focus on profitable growth, strong
capitalisation and unique client
experience.



Our 2011-2015 Group financial targets

Return on equity

(in %)
13.4 137 13.7
05 10.56
85 75 8.2 8.6 85

2011 2012 2013 2014 2015

- reported ROE
- 700 bps above US Gov byrs

700 bps above risk free
average over five years

“We remain
confident that
we Wil
continue to
capture
attractive
business
opportunities.”

Earnings per share

(in USD¥)
130 134
1.9
10.2
7.7 — ” s 9.2
7.3 '

2011 2012 2013 2014 2015

- reported EPS
- EPS @ 10% avg. annual growth (base: 2010)
* assumes constant foreign exchange rate

10% average annual
growth rate, adjusted
for special dividends

Property & Casualty Reinsurance
portfolio delivers; Life & Health
Reinsurance meets target

The underwriting performance of P&C Re
remained solid in 2015, generating

USD 3.0 billion in net income and
reflecting the underlying quality of our
portfolio, as well as a relatively benign
natural catastrophe experience. L&H Re
has met the return on equity target we
set for it at the June 2013 Investors’ Day,
in turn delivering strong net income of
USD 939 million.

Corporate Solutions continues

to deliver in challenging market
conditions and remains committed to
disciplined underwriting, generating
USD 340 million of net income for the
year. The focus on high growth markets
is as strong as ever, notably with the
acquisition of Sun Alliance Insurance
China Limited, which enables us to
operate in mainland China, one of

the world’s most promising markets.

Economic net worth per share

144.5

135.6

141.7

1231

131.3

108.5
106.2

119.4

98.7

87.8

2011 2012 2013 2014 2015

- reported ENWPS including cumulative dividends
in USD
- ENWPS @ 10% avg. annual growth (base: 2010)

10% average per share
growth plus dividends
over five years

In 2015, we took an important step to
tap into a growing market segment with
the creation of the Life Capital Business
Unit. Life Capital is managing closed
and open life and health insurance books
since 1 January 2016, including our
Admin Re® business. We believe that
consolidating these activities will fit our
goal of diversifying our business and
providing our clients with the expertise
and capabilities they need to help them
seize new opportunities. Admin Re®,
which is the cornerstone of Life Capital,
delivered a strong performance in 2015,
with strong gross cash generation

and a net income of USD 422 million.

In January 2016, it completed the
acquisition of UK-based Guardian
Financial Services, a move thatis in line
with our strategy to become a leading
closed life book consolidator in the UK.

Swiss Re 2015 Financial Report 9



STATEMENT FROM
THE GROUP CEO
continued
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Our new financial targets

Looking at 2016 and beyond,

our new Group targets are
focused on profitability and
economic growth.

The ‘over the cycle’
timeframe provides a long-
term goal, without being
distorted by outlying years.

The new targets are fully
consistent with Swiss Re’s
capital priorities.

Return on equity

At least 700 basis points greater
than the risk-free rate, as measured
by ten-year US government bonds.

Economic net worth
per share

10% growth per annum, using
year-end Economic Net Worth (ENW)
plus dividends, divided by previous
year-end ENW.

Delivering on our targets

Over the last five years, we have

grown the regular dividend and we
have executed our internal growth
initiatives while making sensible
acquisitions. At the same time we
distributed excess capital to our
shareholders and maintained our

very strong capital position. We have
successfully reached the return on
equity (ROE) and earnings per share
(EPS) targets we set five years ago in
very different circumstances. This is

an impressive achievement under any
conditions, though especially so in light
of the turbulent markets and uncertain
macroeconomic conditions that
prevailed during much of the 2011-2015
target period. At 9.6%, we almost
achieved our economic net worth per
share (ENWPS) average annual growth
target of 10%, following the previously
announced agreement to acquire
Guardian Financial Services.



Where do we go from here?

Our vision “We make the world more
resilient” is supported by our mission —
to create smarter solutions for our clients
through fresh perspectives, knowledge
and capital. The combination of these
strengths makes Swiss Re a partner of
choice for our clients. Together, we
believe we can close the gap between
the rising costs of natural disasters and
other hazards and the share of those
costs that is covered by re/insurance
solutions.

In 2015, the world experienced some
tragic events and great uncertainty —
an evolving terrorism threat, wars and
epidemics, a fragile global economy.
Against this backdrop, the re/insurance
industry needs to step up its game and
extend the boundaries of insurability,
building a safety net around those who
need it most.

2016 has been off to a volatile start amid
concerns about the strength of the global
economy. Many of the challenges we've
experienced over the past years, such as
continued low interest rates and ample
capital in our core business areas, will

continue to exist. As communicated

in December 2015, we believe our

four pillar strategic framework equips us
with an agile business model that makes
us able to respond more quickly and
effectively to change and to drive
change ourselves. This is why we

remain confident that we will continue to
capture attractive business opportunities
and we thank you, our shareholders,

for placing your confidence in us.

No strategic framework can be put

to good use without the help and
dedication of our people. We need

our employees’ enthusiasm and
commitment to bring our vision closer to
reality. We'd like to thank them for their
hard work: without them, we couldn’t
celebrate another successful year.

As you can see | am passionate about
Swiss Re’s future. | am convinced that
Christian Mumenthaler and his team will
further strengthen the role of Swiss Re
in our industry and our society more
generally. It is an honour and a privilege
to work for this great company. | will
always be proud to have been part

of Swiss Re.

Zurich, 16 March 2016

Y VY Py

Michel M. Liés
Group Chief Executive Officer

Swiss Re 2015 Financial Report 11
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Amid challenging conditions
we had a strong performance

in 2015,

delivering a strong

net income of USD 4.6 billion

and setti

by upda

ng a path for the future
ing our strategic

framework.
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FINANCIAL YEAR

Market environment

Global growth improved in 2015
but developed unevenly across
regions. The US economy grew
at a solid pace, while growth in
China slowed. Monetary policies
of major central banks remained
accommodative and government
bond yields were low. Equity
markets performed moderately
in the first half of the year and
declined in the second half.

14 Swiss Re 2015 Financial Report

The global economy and

financial markets

The US and UK economies continued
to expand at a solid pace, driven by
investments and robust consumer
spending. In contrast, the recovery

in the Eurozone remained weak. While
low interest rates, low oil prices and a
relatively weak euro contributed to the
Eurozone’s highest growth since 2011,
its growth rate was still about one
percentage point below the US and
the UK. Among the Eurozone’s southern
and other peripheral countries, Ireland
and Spain experienced the strongest
expansion, while recovery was sluggish
in Italy and especially in Greece.
Unemployment in the Eurozone
decreased slightly but remained
significantly above the pre-crisis level.
The Japanese economy grew modestly
with the Bank of Japan (BoJ) continuing
its quantitative easing programme.
Falling commodity prices, fears

of a Chinese hard landing and the
expectation of monetary tightening

in the US created uncertainty for the
global economy.

Headline inflation fell in many countries
due to lower oil prices. In the US, the
Eurozone and the UK, it dropped close
to zero. However, core inflation, which
excludes food and energy prices, was
basically unchanged in the US at 1.8%.
Inflation in Japan also dropped below
1% after rising to 2.8% in 2014 due to
the sales tax increase in April 2014.

Economic performance in emerging
markets was disappointing overall but
varied across regions. China’s economic
growth in 2015 fell almost one-half
percentage point below the level of
2014, driven by lower exports and
modest investment growth. India’s
performance was stronger, with
business and consumer sentiment
improving significantly on expectations
of a strong push towards economic
reform and liberalisation. India was

the world’s fastest-expanding large
economy in 2015.

Growth in Latin America was
disappointing with deep recessions in
Brazil and Venezuela and below-trend
growth in the rest of the region.

Brazil's economy contracted by

more than 3%, suffering from lower
consumer spending and a large drop

in investments. The Mexican economy
was hampered by low industrial activity
and falling oil and gas production while
private consumption remained healthy.
In Southeast Asia, economic activity
was robust, with strong growth in the
Philippines, Malaysia and Vietnam.

In contrast, Russia’s economy fell into
a deep recession due mainly to low oil
prices and sanctions.

Major economies in Africa and the
Middle East developed unevenly,
driven largely by political developments
and lower oil and commodity prices.
Growth in South Africa was sluggish,
as companies dealt not only with

lower commodity prices but also with
weak domestic and foreign demand,
electrical outages, union actions

and rising input costs. Saudi Arabia
experienced solid growth, though

the central government’s fiscal balance
deteriorated sharply due to lower

oil prices.



2.3%

US 10-year
treasury bond yield

1.5%

Eurozone real GDP
growth, 2015 (est.)

Interest rates

The monetary policies of the major
central banks remained accommodative,
but diverged according to their different
economic growth rates. The European
Central Bank (ECB) and the BoJ
continued their quantitative easing
programmes as Eurozone and Japanese
economies were still fragile and deflation
remained a risk. In contrast, the US
Federal Reserve Board (the US Fed)
moved towards monetary policy
normalisation and finally increased the
target range for the federal funds rate

in December.

Market expectations for the interest rate
hike kept yields for US and UK ten-year
government bonds about 1.5 percentage
points above German and Japanese bond
yields. Despite the start of monetary
policy normalisation in the US, interest
rates remained historically low in the
advanced economies (including the US).

In an attempt to contain inflation and to
stop the depreciation of the real, Brazil
increased its interest rate to double digits,
while China and India both reduced rates.

Stock market performance

Global stock market performance was
mixed: the US S&P 500 was down 1%,
the Swiss Market Index 2% and the MSCI
UK 6%. The Japanese TOPIX was up 8%
and the Euro Stoxx 50 4% (see stock
markets chart). After three years in which
major markets ended in positive territory,
equity market development slowed down
due to increased uncertainty, weak profit
growth and investors caution.

Investor risk aversion was driven by
concerns of reform fatigue in the
Eurozone, instability in Irag and Syria and
uncertainties about the effect, especially
on emerging markets, of the interest

rate hike by the US Fed. Investors were
also concerned about declining growth
prospects in China and the sluggish
growth of global trade.

Interest rates for ten-year government bonds 2011-2015

in %

20M 2012

Stock markets 2011-2015

2013 2014 2015

== United States === United Kingdom === Germany === Japan === Switzerland
Source: Datastream
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== United States (S&P 500) === United Kingdom (MSC| UK) === DJ Euro STOXX 50

== Japan (TOPIX) === Switzerland (SMI)

Source: Datastream
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FINANCIAL YEAR
Market environment

Economic indicators 2014-2015

Currency movements

The ECB’s announcement of a
quantitative easing programme and
fears about the stability of the Eurozone
caused the euro to depreciate against
the US dollar and other major currencies
during the first quarter of the year.

The Swiss franc appreciated strongly
after the Swiss National Bank (SNB)
removed the exchange rate floor of
1.20 francs per euro in January.
Against the background of slower
growth, persistent pressure on the
export industry and the divergence
between spot and forward exchange
rates, the People’s Bank of China (PBoC)
devalued the Chinese renminbi to
around 6.4 per US dollar in August,
surprising the markets. Against the

US dollar, the renminbi, euro, pound
and Swiss franc ended the year down
4%, 10%, 6% and 1% respectively,
while the yen remained unchanged.

USA Eurozone

2014 2015 2014 2015 2014

Economic risks affecting re/insurers
Many risks could derail global growth
and adversely impact financial markets
and re/insurers.

Concerns remain about the effect of

US monetary policy normalisation on
emerging markets. In recent years, their
economies have been supported by rapid
credit growth (especially in the private
sector) due to inexpensive and abundant
domestic and external liquidity. Higher
interest rates in the US and a subsequent
reduction in global liquidity now

may lead to further capital outflows.

In addition emerging market debt is often
denominated in US dollars rather than

in local currencies. A further appreciation
of the US dollar would therefore cause the
debt ratios of many countries to increase.

UK Japan China

2015 2014 2015 2014 2015

Real GDP growth'

2.4 2.4 0.9 1.5 2.9

2.2 -0.1 0.7 7.4 6.9

Inflation’

1.6 0.1 0.4 0.0 1.5

0.0 2.8 0.8 2.0 1.4

Long-term interest rate?

2.0 0.3 0.3 37 29

USD exchange rate23

22 2.3 0.6 0.6 1.8
= = 121 109 156

147 0.83 0.83 16.1 15.4

1 Yearly average
2 Year-end
3 USD per 100 units of foreign currency

Source: Swiss Re Economic Research & Consulting, Datastream, CEIC
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Persistently low interest rates

Policy rates set by the major central
banks have been close to zero for about
seven years. In this context, speculation
over the starting point and
consequences of the interest rate hike
by the US Fed dominated financial
markets throughout 2015. While
interest rates affect all re/insurers, not
all lines of business are affected to the
same degree. Short-term business can
usually be re-priced on an annual basis,
thereby making its sensitivity to interest
rate fluctuations marginal. By contrast,
interest rates have a significant impact
on long-term lines of business, such as
life insurance and casualty products,
where investment income is a
significant source of earnings. Although
the timing of US rate increases received
a lot of attention, the re/insurance
industry remains very focused on
where they will end up in the long run.

While recent low interest rates are
primarily connected to the financial
crisis, the decline in both short- and
long-term yields had already started

in the 1980s. A number of economists

One of the major concerns for the global
economy stems from a pronounced
slowdown in Chinese economic growth.
Investment could also drop sharply if
China’s debt markets were disrupted

by large defaults. This ‘hard landing’
scenario would put further pressure on
commodity prices and global trade.

The risks for Europe are manifold. The
threat of a Greek debt default could flare

up again. Coupled with the contagion risk

to other Eurozone members, this could
put European leaders in the dilemma

of taking unpopular actions to avoid the
collapse of the euro. Europe also awaits

attribute the current low yield
environment not only to the financial
crisis and its aftermath but also to
this long-term trend towards lower
equilibrium rates. This trend is
associated with both a decline in real
interest rates (nominal interest rates
adjusted by inflation expectations),
and also with lower inflation
expectations. However, there is no
consensus on the equilibrium real
interest rate nor why it has been
declining.

While a frequently mentioned
determinant of long-run trends in

real interest rates is economic growth,
the relationship is more tenuous than
widely believed. A recently published
Geneva Report on the World Economy’
mentions other key factors. An ageing
population in most parts of the world
led to an increase in the aggregate
propensity to save, some of which
went into fixed income assets, lowering
interest rates. Another contributing
factor has been the increase in Chinese
savings. The higher savings levels,

the UK referendum on the EU
membership to be held on 23 June 2016.
In addition, instability in Syria and Iraq is
likely to remain a serious challenge, with
corresponding heightened concerns over
migration and terrorism.

These risks would affect re/insurers
mainly via adverse asset price move-
ments and slower growth potential in the
affected markets. In addition, a “flight to
quality” could lead to a drop in interest
rates and exacerbate the challenges from
the current low yield environment.

coupled with China’s increased financial
integration, led to large capital outflows
into global financial markets. Finally

a shift in investor preferences away
from risky assets towards safe bonds

is another likely driver for lowering
interest rates.

Since these factors may persist for
some time, re/insurers need to be
prepared to cope with ongoing low
interest rates. However, the report
also mentions that, with time, interest
rates could increase as the causes

of the downward trend reverse.

First, aggregate savings levels could
decrease as the cohort of current savers
continues to move towards retirement.
Second, with the shift in China from
investment and export-led growth to
a more consumption-driven economy,
the Chinese outflow of capital into
global financial markets may also
stabilise. Finally, a gradual return of
investor confidence into more risky
assets could also alleviate pressure

on interest rates.

1“Low for Long? Causes and Consequences of Persistently Low Interest Rates,” October 2015, International Center for Monetary and Banking Studies (ICMB) and

Centre for Economic Policy Research (CEPR).
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FINANCIAL YEAR
Market environment

Primary non-life

2000

Market size in
USD billions

Estimated global premium
income in 2015

—/]10
A%
Market performance

Estimated global premium
growth in 2015

Market overview

The global non-life industry generated
around USD 2 000 billion of premium
income in 2015, of which 19% came
from emerging markets. Non-life
insurance ranges from standardised
motor and household insurance to
sophisticated tailor-made liability and
property covers, including specialty
commercial and industrial risk insurance.

Market performance

Primary non-life premium growth was
slower in 2015 than in 2014, in both
advanced and emerging markets. Global
primary non-life premiums are estimated
to have risen by 2.5% in real terms in
2015, after a 2.8% increase in 2014.
However, in US dollar terms, premium
income declined by almost 4% as many
currencies weakened against the US
dollar (see section on macroeconomic
developments).

In mature markets, premium growth
declined to 1.7% from 2.0% last year.
Western European markets slowed
marginally despite moderate rate
increases in Germany, France and the UK.
In Italy, premium income continued to fall
sharply due largely to shrinking demand

for motor insurance, while the Spanish
and Portuguese markets are coming

off their lows. Larger markets with
accelerating growth include Japan,
South Korea, Spain and the Netherlands.

Primary non-life premiums in the emer-
ging markets grew by an estimated 5.6%
in 2015, also slower than in previous
years. This was mainly due to economic
slowdown in Latin America and Central
and Eastern Europe. However, there was
strong growth in emerging Asia (12%)
and in China in particular, based on
strong demand in motor. Premiums in
other emerging Asia markets, and in the
Middle East and North Africa, grew by
around 6%. In Sub-Saharan Africa,
premiums were up 4.5%.

In terms of underwriting profitability,

the US P&C industry’s combined ratio
deteriorated slightly from 97% in 2014
t0 98% in 2015, while again aided by
comparably low catastrophe losses,
claims costs in motor insurance, both
personal and commercial, and in general
liability were incrementally rising again.

Underwriting profitability in Europe! was
about the same in 2015 as in 2014, with
an average combined ratio of about 94%.
Underwriting results were stable to
slightly stronger across the board,

based on a low loss burden from natural
catastrophes and solid technical results.
In Germany and Italy, underwriting results
in motor are moderating. This year’s large
winter storms mostly affected Northern
Europe, especially windstorm Elon-Felix
and winter storm Niklas, which triggered
more than EUR 1 billion in insured losses.
The Nordic countries in particular
suffered from windstorm Elon-Felix,
which drove their combined ratio up by
6.5 percentage points in the first quarter.
Germany was also affected by the two
storms, which in part explains its higher
combined ratio of 98%. In December,
several storms induced heavy rains

in the UK and Ireland which led to insured
flood losses of around GBP 1.3 billion in
the UK alone.

Underwriting results in Japan and
Australia, the biggest mature markets

in Asia Pacific, have been mixed this year.
In Japan, overall underwriting results
improved across all lines, although

the combined ratio in the compulsory
motor line remains high. Underwriting
performance in Australia, however,
deteriorated due largely to poor property
risk (homeowners, fire &industrial special
risks) offsetting improvements in com-
pulsory motor. The voluntary motor and
liability lines have been relatively stable.

Investment returns for primary non-life
insurers remain under pressure as ave-
rage yields are stalling and operating
cash flows are weak. Eight years after

the financial crisis, the investment
environment remains challenging for
fixed income securities, the main asset
class in insurance, with low yields and
exposure to mark-to-market losses when
interest rates rise again. Portfolio yields
are close to bottoming out, but even with
market rates forecast to rise, insurers’
running yields will improve only gradually.
For 2015, investment returns in non-life
are estimated to have been about 11% of
net premiums earned, down from 11.4%
in 2014, and well below the 14% annual
average of 1999-2007. Overall industry
profitability has declined with return on
equity (ROE) estimated to be 7% in 2015,
down from around 9% in 2013 and 2014 .2

Outlook

The global economic outlook for 2016
and 2017 is more positive and demand
for primary non-life insurance is expe-
cted to increase. The emerging markets
will be the main driver with an estimated
strong improvement to 8%—9% premium
growth in real terms expected in 2016
and 2017. Growth in mature markets is
expected to slow slightly since rates are
expected to moderate further and macro
conditions will only improve modestly.
Global premium growth is forecast to
improve from 2.5% in 2015 to 3.0%

in 2016 and 3.2% in 2017.

1 Based on an aggregated sample of large European insurers active in Germany, France, the UK, Italy, Spain, Switzerland and the Nordic countries.
2 The calculation of the industry average profitability is based on data for the following eight leading non-life insurance markets: Australia, Canada, France, Germany, Italy,

Japan, the UK and the US.
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Reinsurance non-life

170

Market size in
USD billions

Estimated global premium income
in 2015

—RO
5%
Market performance

Estimated global premium growth
in 2015

Market overview

Global non-life reinsurance premiums

in 2015 totalled about USD 170 billion,
26% of which stemmed from ceding
companies in emerging markets.

In general, reinsurance demand is a
function of the size and capital resources
of primary insurance companies, as well
as of the risk profile of the insurance
products provided.

Market performance

Non-life reinsurance premium growth
was about -56% in US dollar terms,
impacted mainly by adverse currency
developments. However even in real
terms, revenue growth was strongly
limited by soft reinsurance market
conditions and weak premium growth
in the primary market (see above).
Reinsurance prices have been softening
since US property catastrophe rates
started to weaken in mid-2013. This trend
has since spilled over into other lines of
business. In general, rates in casualty
have been more stable than in property.

In contrast, the industry saw a fourth year
of strong underwriting results amidst

an absence of large natural catastrophe
losses. Preliminary data indicate a
combined ratio of around 90% for 2015.
However, this does not reflect underlying
underwriting profitability, because natural
catastrophe losses have been lower than
anticipated and the claims ratio has been
reduced by positive reserve releases
from redundant reserves for prior years’
claims.® Excluding these factors, the
underlying combined ratio would be
around 100% for 2015.

The investment environment for
reinsurers is the same as it is for insurers:
challenging. The industry achieved
amere 3% in its average annualised
investment yield in 2015, down from
2014. Nevertheless, based on the strong
underwriting results, an overall ROE of
around 13% was achieved for non-life
reinsurance for 2015. Adjusted for the
special factors that boost the
underwriting result such as low natural
catastrophe losses and reserve releases,
the average ROE would be around
6%-7%.

The reinsurance industry’s capital base
remains strong. The capital position of
global reinsurers, the traditional source
of capital, weakened by 6% in the first
half of 2015. The main reasons were
currency fluctuations, which contributed
to a decline in US dollar-denominated
reinsurance capital, continued strong
capital management, which returned
much of the industry’s net income to
shareholders, and unrealised capital
losses on bond and equity portfolios.
Comparing capital and premium
developments in non-life reinsurance
shows that premiums — as a proxy for
insured exposures — have roughly traced
capital development since 2009. Capital
growth has been managed increasingly
via dividend payments and share
buy-back programmes in recent years.

One important source of capital in the
non-life reinsurance segment and a
contributor to the softening of the market
has been the expansion of alternative
capacity (AC) into the peak risk segment
of the industry. By end of 2015,
aggregate capacity of AC amounted to
USD 65-70 billion, equivalent to a 16%
share of the global property catastrophe
market. However, after three years of
rapid expansion, the development of AC
moderated, as risk spreads declined in
parallel with the softening of rates in the
traditional sector.

Outlook

Real premium growth in the non-life
reinsurance sector is expected to
weaken in 2016. Mature markets are
expected to be impacted by the current
rate softening. In the emerging markets
(with the exception of China), premium
growth is expected to improve on

the back of macroeconomic recovery,
particularly in Latin America. In China,
reinsurance demand is expected to
decline following the introduction

of C-ROSS, its new solvency regime.
For 2017, a recovery of the growth
trend is expected, driven by stronger
sales in primary insurance in all regions.

Given the strong erosion of profit
margins over the last two years,
property catastrophe reinsurance rates
are close to bottoming out. Across lines
of business, the softening of average
rates is expected to moderate.

For casualty and specialty lines,
significant differences in pricing
developments by market and line

of business are expected.

3 Claims reserve releases lower the amount of claims incurred which are booked in a certain financial year, thus positively impacting underwriting results and net income.
Claims reserve additions add to the reported claims burden in a financial year, with the opposite effect on the P&L. For a more detailed discussion,
see also http://media.swissre.com/documents/sigma4_2014_en.pdf
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FINANCIAL YEAR
Market environment

Primary life

2500
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Market performance

Estimated global premium
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Market overview

The global life insurance industry
generated about USD 2500 billion in
premium income in 2015, of which 17%
came from emerging markets. Around
85% of premium income in life insurance
derives from savings and retirement
products. The protection business, which
covers mortality and morbidity risks, has
a declining share of premium income.

Market performance

Global life insurance premium income
declined by 5% in US dollar terms

in 2015 due to adverse currency
developments. In inflation- and currency-
adjusted terms, premium income was
up 3%.

In mature markets, real premium income
growth is estimated to have slowed

t0 2% in 2015 from 4.2% in 2014.

The slowdown would have been more
pronounced if not for the overall benign
inflation environment, driven by the
sharp decline in energy prices. Growth
decelerated or continued to decline

in most continental European markets,
and premiums grew at a slower pace in
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Canada and Japan. In Australia, premium
income contracted following robust
growth in 2014, the weakness stemming
mainly from volatility in investment-linked
products and also poor performance

of disability and income protection
products. In the US and the UK, premium
income returned to growth in 2015
following contraction in the previous

two years.

In emerging markets, premium income
rose by an estimated 11% in 2015 after a
7.4% gain in 2014. Growth was strongest
in the emerging Asian countries (up 13%).
In China, premiums were up 12% and in
India 8%, the latter after five years of
contraction and stagnation due primarily
to regulatory changes. Premium growth
strengthened to 8% in Latin America
while in Central and Eastern Europe,
premiums were down 2% in real terms,
led by a decline in Russia because of

the economic recession, high inflation,
unfavourable currency moves and
weakening credit which had fuelled
growth before.

Life insurance is a long-term business and
new business is an important contributor
to industry growth. New business in
seven major markets representing

about 60% of global premium income

is expected to have risen by 2% in 2015
(after inflation), following a 9%-increase
in 2014. The more modest increase this
year was mainly due to improving sales
of protection products in most markets.

In the US, sales of term insurance
products increased 2% in the first half

of 2015, after declining slightly in the
previous year. Sales of disability insurance
have improved also, while new business
demand for long-term care continued to
weaken due to higher prices. In Canada,
term sales recovered modestly (up 3%) in
the first half of 2015 after a dip in 2014.

The protection business in the UK is
growing again after a long period of
contraction. In the first half of the year,
protection sales rose by 3.7% following
annual declines of close to 4% in both

2013 and 2014. In Germany, term sales
were down 4.4% in the first two quarters
of the year, while sales of disability
products grew by 5.8%. Long-term

care insurance sales in Germany also
improved. In Italy, protection sales are
projected to have grown marginally.

The savings business contracted or
slowed due to low interest rates, equity
market volatility, and the impact of
pension reforms in some markets

(eg, the UK). Low interest rates have
made it harder for insurers to earn
enough investment income and in many
countries, guarantees and profit sharing
have been reduced. Savings-type
insurance has also become more
expensive for regulatory reasons

(eg, higher capital requirements for
long-term guarantees, or asset/liability
mismatches). This has made savings-
type insurance less attractive for both
policyholders and suppliers. Together
with adjusting their products and offering
more flexible guarantees, insurers are
introducing new concepts such as a
guarantee of a certain return over the
full duration of the contract, rather than
an annual return.

Outlook

There is significant potential for sales
growth in mortality and health protection
given the large protection gap in many
markets and growing consumer
awareness of underinsurance. Downside
risks from the modest global growth
outlook, persistently low interest rates,
volatility in financial markets and
regulatory changes remain significant

in the short to medium term. Global real
premium income is forecast to rise by
4% annually in both 2016 and 2017.



Life & health reinsurance

Market size in
USD billions

Estimated global premium income
in 2015
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Market performance

Estimated global premium growth
in 2015

Market overview

The size of the global life reinsurance
business was around USD 65 billion

in 2015. Most (70%) of this stems from
the US, Canada and the UK. Ceding
companies from emerging countries
accounted for only 6% of global
demand. Life reinsurers are
increasingly diversifying away

from traditional mortality business.

Market performance

The life reinsurance industry registered
a currency-driven decline of 3%.
Currency- and inflation-adjusted
premium income rose by 3% in 2015.
The Accident&Health business
supported some premium growth, as
did large annuity and longevity contracts.
Meanwhile, other business lines had
weak organic growth and some treaties
were cancelled. Health and annuity
transactions are expected to continue
to drive growth in the coming years and
also help reinsurers in the UK and North
America diversify away from traditional
mortality business.

Global premiums in traditional life
reinsurance, consisting of mortality and
morbidity, are estimated to have grown
by 2% in real terms in 2015. In mature
markets, a 1% increase was driven by
positive developments in the UK and
the large continental European markets,
while premiums in the US continued to
contract as a result of lower cession rates
and still-weak protection sales. In the
emerging markets, premiums grew by
8%. Growth in Asia (particularly China)
and Latin America was strong, mirroring
the primary market.

The operating margin of the life reinsu-
rance industry was 8% of net premiums
earned in 2015, compared to 7% in
2014, based on improvements in the
underwriting results. The contribution
from investments further declined,

due to the ongoing low interest rate
environment.

Outlook

Traditional life reinsurance is expected
to continue to stagnate in the next few
years, driven by ongoing contraction
of this segment in the US and UK,
while other mature markets will record
moderate growth in line with the
growth of protection business on the
primary side. In emerging markets,

life reinsurance is expected to increase
by about 6%—7%. By contrast, the
pressure on a number of primary life
insurers will likely generate steady
demand for capital solutions and other
forms of non-traditional reinsurance.
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FINANCIAL YEAR

Group strategy

A strategy to help meet our
financial targets and to make
the world more resilient.

Over the past five years our strategy has
worked —and now we have the chance
to build on it.

At our December 2015 Investors’ Day we
introduced the next phase in our Group’s
strategic framework. It has four key areas,
each of which we will emphasise even
more strongly to better position ourselves
for continued success.

The strategic framework shown to

the right represents the next phase

of a transformation journey that we
accelerated in 2012, when we completed
our Business Unit structure. Our aim

then was to become the most successful
capital allocator in insurance and
associated asset risks while maintaining
our strong balance sheet.

The framework is our roadmap for

continuing on that path, focusing on
four key areas.
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The first area for strategic action is to
systematically allocate capital to risk
pools and revenue streams. Capital
allocation is at the core of our Group’s
strategy. We allocate capital to risk pools
and measure performance over time.
Disciplined and agile capital allocation

is the key to outperformance and the
engine to pursue our strategic ambitions.

The second area is to broaden and
diversify our client base. Many lines of
business face shrinking cession rates and
competition is increasing overall. At the
same time, new risks (such as cyber) are
emerging while other underinsured risks
continue to grow. We believe new client
segments and distribution channels can
strengthen our position as the supply
and demand equilibrium shifts.

The third area is the optimisation of
resources and platforms. We have more
than doubled our workforce in high
growth markets since 2011 and invested
in strengthening our IT architecture,
adding smart analytics and cognitive
computing to our toolset.

Lastly, it is important to emphasise
differentiation. This strategic priority
builds on what makes us who we
are: our financial strength, our client
relationships and our status as a
knowledge company. We must
continue to offer superior service and
a differentiated and unique approach
to our clients.

We believe these four areas of strategic
action will better position us to deliver

on our new Group financial targets, which
we communicated in February 2015.

This strategy is also designed to meet

a larger goal: to make the world more
resilient. Success in our industry means
protecting society. That is why we claim
“We make the world more resilient” as
our vision for the future. We provide both
the necessary risk management expertise
and the re/insurance coverage to absorb
risks and rebuild after a disaster strikes.

The strategy supports our overall mission:
together, we apply fresh perspectives,
knowledge and capital to anticipate

and manage risk. That's how we

create smarter solutions for our clients,
helping the world rebuild, renew and
move forward.



ll. Broaden and diversify client base
to increase access to risk

Swiss Re’s strategic framework

|. Systematically allocate capital to risk pools/revenue streams

|V Emphasise differentiation

IIl. Optimise resources and platforms
to support capital allocation

AREAS OF STRATEGIC ACTION

Systematically
allocate capital
to risk pools/
revenue streams

We have a defined target portfolio of asset and liability risks.
Risks can always be added to this target portfolio, and they may
also be withdrawn.

Flexible capital allocation among these portfolios — and taking
advantage of the diversification benefits — is what drives value
creation at Swiss Re. We aim to make our decisions based on
capital usage and returns from each portfolio, balancing cash
flow, Economic Value Management (EVM) and US GAAP metrics.

Broaden and
diversify client
base to increase
access to risk

New markets, new clients and new risks: these are the three primary
ways to achieve this strategic objective. We aim to generate 30% of
premiums and fee income from targeted high growth markets by
2020. We also aim to serve broader client segments, such as
expanding our regional and national insurer client base and even
expanding to work with governments and multilateral institutions.
We can also find new opportunities — helping clients deal with new
risks such as cyber threats or taking on different risks through our
investments, such as infrastructure debt.

Optimise
resources and
platforms to
support capital

Our capital allocation strategy requires us to attract the right
talent and to equip them with the right resources, platforms and
processes. Reaching new markets, for example, often requires
local expertise. For this reason our local talent pool in high growth
markets has more than doubled between 2011 and 2015.

allocation This strategic focus goes beyond talent and geographies. Smart
analytics and cognitive computing, for example, have the potential
to change our industry. Our initiatives focus on concrete applications
with direct business impact, such as in sales and contracts.

Emphasise Financial strength, client relationships, and being a knowledge

differentiation

company are the main components of our differentiation. All three
have underpinned our strong performance. They remain pivotal
going forward. Our clients take comfort in our financial strength.
This helps form direct client relationships through which we can
deliver large and tailored transactions. As part of our offer we
bring top talent and a deep understanding of market dynamics —
the practical benefit of being a knowledge company.

FINANCIAL TARGETS

Return on equity

At least 700 basis
points greater

than the risk-free
rate, as measured
by ten-year US
government bonds.

Economic net
worth per share

10% growth per
annum, using
year-end ENW plus
dividends, divided
by previous
year-end ENW.
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Our Group delivered a strong
net income of USD 4.6 billion.

“Our Business Units
reported multiple
successes across 201b.

”

Michel M. Lies
Group Chief Executive Officer
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Swiss Re reported a strong net
income of USD 4.6 billion for 2015,
compared to USD 3.5 billion for 2014.
Earnings per share were USD 13.44
or CHF 12.93, up from USD 10.23
(CHF 9.33) for 2014. All three
Business Units contributed to this
result. The underwriting performance
of Property & Casualty Reinsurance
and Corporate Solutions remained
solid, reflecting the high quality

of those portfolios. Life & Health
Reinsurance met its return on equity
target after the management actions
of 2014. Admin Re® again generated
significant gross cash for the Group.

Net income for Reinsurance was

USD 3.9 billion in 2015, compared

to USD 3.1 billion in 2014.
Property & Casualty Reinsurance
contributed USD 3.0 billion, a modest
decrease from the prior-year period,
reflecting continued solid underwriting
performance supported by benign
natural catastrophe experience and
favourable prior-year development.
Life &Health Reinsurance reported net
income of USD 939 million, reflecting
a strong operating result, net realised
gains and lower interest charges,
compared to a loss of USD 462 million
for 2014, which was mainly due to
management actions addressing the
pre-2004 US individual life business.

Corporate Solutions delivered net income
of USD 340 million in 2015, compared
to USD 319 million in 2014, reflecting
continued profitable business
performance across most lines of
business and investment activities.



Admin Re® reported net income of
USD 422 million for 2015, compared to
USD 34 million for 2014, driven mainly
by higher realised gains, favourable

UK linked investment performance

and one-off tax benefits, partially offset
by costs for the acquisition of Guardian
Financial Services. The 2014 result was
impacted by the loss of USD 203 million
on the sale of Aurora National Life
Assurance Company (Aurora).

Common shareholders’ equity, excluding
non-controlling interests and the impact
of contingent capital instruments,
decreased to USD 32.4 billion at the
end of 2015 from USD 34.8 billion at
the end of 2014. The decrease was due
to the distribution of the 2014 regular
and special dividends of USD 2.6 billion,
the launch of the share buy-back
programme in mid-November,
unrealised losses on fixed income
securities and unfavourable foreign
exchange rate movements, partially
offset by higher net income. Book

value per common share decreased

to USD 95.98 or CHF 96.04 at the

end of 2015 compared to USD 101.78
(CHF 101.12) 12 months earlier.

Return on equity increased to 13.7%

for 20156 from 10.5% for 2014.

Business performance

Premiums earned and fee income for
the Group totalled USD 30.2 billion

for 2015, compared to USD 31.3 billion
for 2014, mainly reflecting unfavourable
foreign exchange rate movements.

At constant exchange rates, premiums
and fees increased by 3.7%.

Premiums earned by Property & Casualty
Reinsurance in 2015 were

USD 15.1 billion, compared to

USD 15.6 billion in the same period

last year. At constant exchange rates,
premiums earned increased by 3.4%,
driven by increased premiums in casualty
and specialty, partly offset by decreases
in property. The Property & Casualty
Reinsurance combined ratio was 86.0%
in 2015, compared to 83.7% in 2014.
Both periods benefited from a better
than expected natural catastrophe
experience and favourable prior-year
reserve developments.

Life &Health Reinsurance premiums
earned and fee income were

USD 11.0 billion, compared to

USD 11.3 billion in 2014. At constant
exchange rates, premiums and fees
increased by 6.1%. The operating margin
for Life &Health Reinsurance was 9.9%
in 2015, compared to 2.6% in 2014,
mainly reflecting the improvement

in operating income in both life and
health segments.

Corporate Solutions premiums earned
were USD 3.4 billion. At constant
exchange rates, premiums earned
increased by 1.7%. The Corporate
Solutions combined ratio was 93.8%
in 2015, compared to 93.0% in 2014,
impacted by higher large man-made
losses.

Admin Re® generated gross cash of
USD 543 million in 2015, down from
USD 945 million in 2014. Gross cash
generation in 2015 was driven by

UK assumption updates, primarily to
annuitant mortality rates, and by the
UK half-year valuation. The 2014
amount included a release of

USD 225 million in surplus reserves
held against the risk of credit default,
a one-time benefit of USD 234 million
following the finalisation of the 2013
year-end UK statutory valuation and
proceeds of USD 217 million from the
sale of Aurora.

Investment result and expenses
The return on investments was 3.5%
for 2015, compared to 3.7% for 2014,
with the decrease mainly attributable
to lower net investment income from
equity-accounted investments.

The Group’s non-participating net
investment income was USD 3.4 billion
for 2015, compared to USD 4.1 billion
for 2014. The decrease mainly related
to net asset outflows and lower market
value gains on equity-accounted
investments. The Group’s fixed income
running vield for 2015 was 3.0%,
compared to 3.3% for 2014.

The Group reported non-participating
net realised investment gains of

USD 1.2 billion for 2015, compared to
USD 567 million for 2014. The current
period result was primarily driven by
sales of government bonds and equity
securities, partly offset by impairments.

Net premiums and fees earned
by Business Unit, 2015
(Total: USD 30.2 billion)

50%
36%
m 1%
B 3%

’

P&C Reinsurance
L&H Reinsurance
Corporate Solutions
Admin Re®

Acquisition costs for the Group slightly
decreased to USD 6.4 billion in 2015.
At constant foreign exchange rates,
acquisition costs increased by 4.0%
due to a higher share of proportional
business written.

Other expenses were USD 3.3 billion in
2015, a slight increase from the previous
period, fully accounted for by the release
of a premium tax provision in Asia in the
third quarter of 2014.

Interest expenses amounted to

USD 579 million in 2015, down from
USD 721 million in 2014, mainly due
to the unwinding of an asset funding
structure supporting a longevity
transaction in Life & Health Reinsurance
in the fourth quarter of 2014.

The Group reported a tax charge of

USD 651 million on a pre-tax income

of USD 5.3 billion for 2015, compared to
a charge of USD 658 million on a pre-tax
income of USD 4.2 billion for 2014.

This translated into an effective tax rate
in the current and prior-year reporting
periods of 12.2% and 15.6%,
respectively. The lower tax rate in

2015 was largely driven by a tax benefit
arising from a local statutory accounting
adjustment for restructuring of
subsidiaries, higher tax benefits from
foreign currency translation differences
between statutory and US GAAP
accounts, and the release of valuation
allowances partially offset by tax on
profits earned in higher tax jurisdictions.
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Group Underwriting

“Long-term trends are
driving demand for
knowledge-based
re/insurance solutions.”

Matthias Weber
Group Chief Underwriting Officer

26 Swiss Re 2015 Financial Report

Underwriters quantify the risk of
providing insurance protection for
homes, cars, ships, health expenses
and many other risks. They determine
the premium that is commensurate
with each risk and set the terms and
conditions of insurance policies and
reinsurance contracts. They decide
which risks are acceptable and which
risks are not. Our underwriters seek
to protect Swiss Re’s book of business
from exposures they feel will make

a loss or put too much of Swiss Re's
capital at risk. Underwriting is a
cornerstone of our long-term success
and one of Swiss Re’s core
competencies.

Underwriting, a source

of competitive advantage
Re/insurance is a knowledge business.
As the expected profitability of individual
risks can vary widely, superior risk
selection is key to outperformance.

To deliver such outperformance Swiss Re
relies on highly developed underwriting
expertise, cutting-edge capabilities

in data analytics, more than 150 years
of experience, and sufficient scale to
invest in research and development,

all of which are aimed at creating a
competitive advantage.

Steering risk globally across all Business
Units and product types is key to
optimising capital allocation. Specifically,
our underwriting teams analyse and
predict loss, exposure and premium
trends by portfolio segment. A central
unit then determines the optimal portfolio
mix by taking into account future
expected cash flow, EVM and US GAAP
profiles by portfolio segment, leveraging
the advantages of our multi-line book to
deliver more than just the capital-related
diversification benefits. Knowing these
cash flow, EVM and US GAAP profiles
allows us then to formulate an ambition
for a future desired book of business and
create a plan to achieve it.



Our underwriters can respond to our
clients” often heterogeneous needs with
innovative and tailored solutions such as
multi-line deals with structural elements,
longevity swaps, external run-off
transactions or insurance-linked
securities. Our ability to write bespoke
transactions leads to deals that deliver
better economics than commoditised
open-market business.

Underwriting performance in 2015
The Group's overall underwriting
performance was strong with technical
profitability across all businesses
supporting the 31% increase in net
income from USD 3.5 billionin 2014

to USD 4.6 billion in 2015. The Group's
claims ratio for property and casualty
decreased from 55.4% in 2014 t0 53.3%
in 2016.

Both periods benefited from a

lower than expected level of natural
catastrophe losses. The 2015 natural
catastrophe loss burden amounted

to USD 0.2 billion, significantly below
the expected value of USD 1.7 billion,
while the 2014 burden amounted

to USD 0.5 billion, also significantly
below the expected value of

USD 1.6 billion. The largest natural
catastrophe losses in 2015 were caused
by the floods in Chennai, India, and
storms on Australia's east coast.

However, 2015 was impacted by

an above average amount of large
man-made losses, while in 2014 large
man-made losses came in close to
expected. The 2015 man-made large
loss burden included the explosion in the
port of Tianjin, China (USD 250 million),
a dam burst in Brazil and a fire on an oil
platform in the Gulf of Mexico.

Both periods benefited from prior-year
development: USD 950 million in 2015
compared to USD 673 millionin 2014.
Itis important to note that these
prior-year developments were not
'one-offs' caused by good luck, but
valuable earnings contributions from
effective risk selection and disciplined
underwriting in prior accident years.

The total life and health benefits
decreased from USD 10.6 billion

in 2014 to USD 9.1 billion in 2015.
That result was strongly influenced

by the successful completion of
management actions in Reinsurance

in 2014 in relation to the US pre-2004
individual life business. In 2015,
mortality experience was favourable
compared to expectations mainly from
good experience in the US post-2004
business. Morbidity was unfavourable
by about the same amount, driven by
adverse experience in the critical iliness
business in the UK and Asia. Model and
assumption changes were favourable,
driven by interest rate updates of the
valuation of disabled life reserves.

For more on the underwriting
performance of all Business Units,
see pages 34-45.

Market environment

Hedge funds, pension funds and
other capital market participants have
been supplying ‘alternative’ capital to
re/insurance markets in recent years
as they search for higher returns.
Primary insurers are also by and large
well-capitalised after several years

of generally benign loss experience,
leading some of them to retain more
risk than has normally been the case.

These forces have been depressing
prices, especially in short-tail lines,
making disciplined and selective
underwriting ever more critical for
re/insurers. For the January 2016
renewals we observed a continued
general price softening in property
and specialty lines of business.
Casualty has been relatively stable,
with significant differences by
segment. The softening in the
important US natural catastrophe
market has started to ease and there
is evidence that it is approaching an
inflection point.

Inflation is currently well contained

and will continue to keep property

and casualty claims severity increases
generally low for a while. The long-term
outlook for inflation is more uncertain.

Exposure growth should continue to
accelerate gradually in line with the
economy. In high growth markets,
and especially in Asia, we expect to
see strong exposure growth for both
life and non-life insurance, further
accelerated by urbanisation and
increasing insurance penetration
among the growing middle classes.
Fiscal austerity is expected to drive
risks from the public to the private
sector, creating opportunities in
infrastructure, pensions, healthcare
and natural catastrophes. More
immediate opportunities exist in other
areas with insurance protection gaps.

Outlook

In the short term we expect challenging
conditions to persist until demand

and supply of capacity start to balance.
In such an environment underwriting
outperformance remains key. We will
therefore seek to continue to exploit our
competitive advantage in risk selection
and capital allocation to protect our
bottom line. We will reduce capacity
for flow business in Property & Casualty
Reinsurance and focus on large

and tailored transactions for all lines.

In addition, we will be pursuing
opportunities presented by major
demographic, socioeconomic and
technological trends, including the rise
of high growth markets, where growth
remains dynamic; or where the need
for health protection is expanding, as in
ageing societies. Last but not least, we
will also focus on areas where protection
gaps threaten resilience.
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Group Investments

“We continue to focus
on a high-quality,
sustainable investment
performance.”

Guido Furer
Group Chief Investment Officer
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Strategy

During 2015 Swiss Re continued to
maintain a balanced asset allocation
with a steady allocation to government
bonds and cash. We selectively added
corporate bonds and loans across
multiple currencies to further diversify
our credit portfolio. We also
significantly expanded our real estate
allocation by 0.7% after a reduction

in equity and hedge fund exposures
during 2014.

Financial markets overview

During the first half of 2015, equity prices
held up well while government bond
yields moved higher and credit spreads
widened driven by heavy supply. The risk
of Greece leaving the Eurozone resulted
in significant market nervousness around
mid-year. Additionally, the surprise
change in the Chinese exchange rate
regime in August, amid already growing
concern about economic slowdown,
significantly influenced market sentiment
and pushed equity market volatility to its
highest level since the Eurozone crisis
beganin 2011. Sentiment subsequently
recovered in the final quarter of the year.

The 2015 market movements occurred
against a backdrop of improving
economic growth across developed
economies, albeit with weaker external
demand from the emerging economies.
Labour markets in the US and UK have
become increasingly tight as
unemployment rates approach the
natural rate, as evidenced by rising wages
in the closing stages of the year. However,
pass-through to headline inflation has
been exceptionally low as commodity
price weakness has continued to weigh
on prices. Heading into 2016 these base
effects may reverse and inflation could
steadily rise again. Markets ended

2015 with strong expectations that the
ultra-accommodative monetary policy

in the US was coming to an end.
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Net investment income

in USD billion, 2015
(2014: USD 4.1 billion)

3.9%

Group return
on investments

2015
(2014:3.7%)

Investment result

The Group’s investment portfolio,
excluding unit-linked and with-profit
investments, decreased to

USD 116.8 billion at the end of 2015,
compared to USD 125.4 billion at the
end of 2014. The decrease was due
to the impact of rising interest rates,
net asset outflows and foreign
exchange translation.

The return on investments for 2015
was 3.5%, compared to 3.7% in 2014,
with the decrease mainly attributable
to lower net investment income from
equity-accounted investments.

The Group’s non-participating net
investment income decreased to

USD 3.4 billion in 2015 compared

to USD 4.1 billion in 2014, largely
driven by net asset outflows, reducing
the size of the fixed income portfolio,
as well as lower earnings from equity-
accounted positions. The Group's fixed
income running yield of 3.0% was
lower than 3.3% for 2014, driven by
recent net purchases in a lower yield
environment, net outflows of higher
yielding assets and a lower impact
from extraordinary paydowns.

The Group reported non-participating
net realised investment gains of

USD 1.2 billion in 2015, mainly as

a result of gains from sales of fixed
income and equity securities, as well
as gains on insurance-related items.
The result was significantly higher
than USD 567 million in 2014, which
was impacted by the unwinding of an
asset-funding structure in Life &Health
Reinsurance and the sale of Aurora

in Admin Re®.

The total return on investments was flat
in 2015, reflecting the impact of rising
interest rates and credit spread widening
over the year.

Outlook

Overall, the outlook for 2016 is one of
moderate growth, but financial market
risks remain skewed to the downside.
Central bank policy divergence will
remain a key theme as the US and UK
are expected to begin raising policy rates,
while the European Central Bank (ECB)
and Bank of Japan (BoJ) are expected
to extend their quantitative easing
programmes. The US Federal Reserve
(US Fed) and Bank of England (BoE)
have emphasised that the path of

rate increases will be very gradual,

as inflationary pressure will remain
fairly muted and will occur against the
backdrop of steadily slowing emerging
market economies (including China).
The UK has the additional headwind
of the referendum on its membership
in the EU. Depending on the outcome,
this could remain a key theme for the
UK and Europe over the coming years.

Against this backdrop, the Group will seek
to maintain a balanced and high-quality
investment portfolio. The acquisition

of Guardian Financial Services is
expected to increase the Group’s overall
allocation to credit by approximately

6%, consistent with the change in

Admin Re®’s investment portfolio and
business mix. The quality of the credit
portfolio remains high.
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Strengthening the role of long-term investors

30 Swiss Re 2015 Financial Report

Unprecedented official policies have
helped to restore financial market
stability. However, more than seven years
after the financial crisis it is questionable
whether the benefits still outweigh the
costs, such as asset bubbles, economic
inequality, reputational damage for
central banks and a “tax” on savers.
Swiss Re has identified three policy areas
where reform could mitigate these effects
and significantly enhance the long-term
growth outlook.

The first is to strengthen private capital
market intermediation. In the EU up to
80% of financial intermediation takes
place through banks, which due to
regulatory pressure have been reducing
their balance sheets. This directly
impacts their ability to lend, with clear
implications for growth. Furthermore,
the significant central bank holdings
of various debt securities has created
significant price distortions.

The second area is public sector support
for the development of tradeable asset
classes, specifically in relation to
infrastructure investing. In 2013 just
24% of infrastructure finance was
through tradeable project bonds with
the rest in illiquid bank loans. Greater
emphasis on project bonds in tradeable
form, achieved with standardisation,

as well as strengthening investor rights
more generally to tackle well-known
policy risks, would significantly enhance
accessibility of the asset class.

Finally, a conducive regulatory and policy
environment would allow long-term
investors to exert their natural role of
acting as a financial market stabilizer

and channel funds to the real economy.
Policymakers need to prevent
short-termism and support economic
growth and job creation. The table below
shows that long-term investors hold
assets worth 91% of global GDP, giving
them the potential to be key financiers

of growth and development projects.



Some progress has been made on these m On securitisation, the CMU

issues. In 2015 the Juncker Commission has proposed a new regulatory

on Capital Markets Union (CMU) framework, aimed at rebuilding

proposed changes that directly address trust in the market and improving

infrastructure investing and securitisation: the financing of the EU economy.

m Oninfrastructure, the Solvency Il While these initiatives are very welcome,
framework for insurance regulation there remain significant policy changes
has a new concept of ‘qualifying which could help mitigate the effects of
infrastructure investments’ for a financial repression and promote a more
defined set of safer investments. resilient and sustainable growth outlook.

These will benefit from a lower capital
charge, making the asset class more
attractive for insurers.

Assets under r [s] t

(AuM) of long-term % of global Europe %
investors, USD trillion Global GDP Europe % of EU GDP of global
Long-term investors® 70 91% 16 88% 23%
Thereof: Insurers 27 35% 10 51% 35%

*Includes insurance companies, pension funds, sovereign wealth funds, endowments and foundations.

Source: IMF (GDP figures), Towers Watson, SR ER&C, Sovereign Wealth Funds Institute, Insurance Europe.
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Summary of
financial statements

Income statement

USD millions 2014 2015 Change in %
Revenues

Premiums earned 30756 29751 =3
Fee income from policyholders 506 463 -8
Net investment income — non-participating business 4103 3436 -16
Net realised investment gains/losses — non-participating business 567 1206 113
Net investment result — unit-linked and with-profit business 1381 814 -41
Other revenues 34 44 29
Total revenues 37347 35714 -4
Expenses

Claims and claim adjustment expenses -10577 -9848 =7
Life and health benefits -10611 -9080 -14
Return credited to policyholders -1541 -1166 -24
Acquisition costs —651b -6419 —1
Administrative expenses -30b6 =809 =1
Other expenses -99 -264 167
Interest expenses —721 =519 -20
Total expenses -33120 -30395 -8
Income before income tax expense 4227 5319 26
Income tax expense -658 —651 =i
Net income before attribution of non-controlling interests 3569 4668 31
Income attributable to non-controlling interests =3 =
Net income after attribution of non-controlling interests 3569 4665 3
Interest on contingent capital instruments -69 -68 =1
Net income attributable to common shareholders 3500 4597 31
Changes in equity

USD millions 2014 2015 Change in %
Total shareholders’ equity as of 1 January 329562 35930 9
Net income attributable to common shareholders 3500 4597 31
Change in unrealised gains/losses on securities, net 3796 -2670 -
Change in other-than-temporary impairment, net of tax 3 -8 -
Change in foreign currency translation -778 -1012 30
Dividends -3129 -2608 -17
Purchase/sale of treasury shares and shares issued under employee plans -114 —-521 -
Other changes in equity -300 =191 =89
Total shareholders’ equity as of 31 December 35930 33517 =7
Non-controlling interests 111 89 =20
Total equity as of 31 December 36041 33606 =7
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Summary balance sheet

USD millions 2014 2015 Change in %
Assets

Investments

Fixed income securities 86669 82331 =B
Equity securities 4089 4787 17
Policy loans, mortgages and other loans 3205 8123 -3
Investment real estate 888 1556 75
Short-term investments 14127 7405 -48
Other invested assets 9684 10367 7
Investments for unit-linked and with-profit business 25325 28241 12
Total investments 143987 137810 -4
Cash and cash equivalents 7471 8204 10
Reinsurance assets 30437 28157 —7
Deferred acquisition costs and other intangible assets 8137 8435 4
Goodwill 4025 3862 -4
Other assets 10404 9667 =7
Total assets 204461 196 135 -4
Liabilities and equity

Unpaid claims and claim adjustment expenses 57954 55518 -4
Liabilities for life and health policy benefits 33605 30131 -10
Policyholder account balances 29242 31422 7
Unearned premiums 10576 10869 8
Funds held under reinsurance treaties 3385 3320 =2
Reinsurance balances payable 2115 1928 =9
Income taxes payable 909 488 -46
Deferred and other non-current taxes 9445 8093 -14
Short-term debt 1701 1834 8
Accrued expenses and other liabilities 6873 7948 16
Long-term debt 12615 10978 =18
Total liabilities 168420 162529 -3
Total shareholders’ equity 35930 33517 =7
Non-controlling interests 111 89 -20
Total equity 36041 33606 —7
Total liabilities and equity 204461 196 135 -4
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Our 2015 performance was
driven by solid underwriting
and progress on strategic goals.

“We're focused on portfolio
steering, transactions and
underwriting discipline.”

Christian Mumenthaler
CEO, Reinsurance

34 Swiss Re 2015 Financial Report

Strategy and priorities

Our Reinsurance Business Unit strategy
focuses on differentiation and profitable
growth through a dedicated emphasis
on profitable risk pools, enabled

by a strong operating platform and
talent base.

Systematically allocate capital

to risk pools/revenue streams

By applying metrics based on cash
flow, US GAAP and our integrated
Economic Value Management (EVM)
framework we seek to steer both
Property & Casualty (P&C) and
Life & Health (L&H) Reinsurance
businesses to the most profitable risk
pools. As a result we've been shifting the
weighting of our lines of business in line
with our underwriting framework and
growth strategy. In P&C, we prioritised
high growth markets and have been
reducing property business since 2013
where prices have become increasingly
challenging. In L&H we continued to
grow the contribution from high growth
markets and from health, in particular.

We allocate capital to the most
attractive lines of business and steer
it toward the business that is most
relevant for our clients. We have been
emphasising transactions, which are
tailored, complex solution structures
that efficiently fit client needs and bring
unique added value. Demand for such
structures is being driven especially
by more stringent solvency and capital
standards, often in L&H.



Broadening and diversifying our
client base to increase access to risk
We have continued to work on
expanding our client base through

a dedicated focus on specific client
segments (such as regionals and
nationals, or R&N), lines of business
(such as casualty and health) and
geography (especially high growth
markets).

In the R&N segment, we have been
investing significant effort to understand
the needs of our clients and tailoring

our offerings accordingly since 2011.

As a result, we have won an average of
more than one hundred new P&C clients
per year and improved the retention of
existing ones.

In casualty, we proactively manage our
business according to the cycle, aiming
for a disciplined expansion. Growth has
been significant since 2011, particularly
in the US. At the same time we make
significant investments to understand
the impact of new risks in the casualty
book, such as cyber risks or driverless
cars; furthermore, our Liability Risk
Driver (LRD) model gives us a new
way to systematically, objectively,

and transparently assess liability risks.

In health, we address the needs of
ageing populations and are capitalising
on the opportunities from increasing
demand for primary health products,
particularly in Asia and the US. We
expect cessions to the reinsurance
market to grow along with demand

in the primary market.

Finally, we continue to expand
geographically. High growth markets
now account for about 20% of our
premiums. Our focus in high growth
markets is to establish high-performing
local teams, further enhance client
loyalty and support efforts to increase
overall market penetration.

Optimising resources and platforms
The Reinsurance Business Unit is
continuously improving its operations
and processes. We have systematically
relocated client-facing functions to

high growth markets, particularly Asia.
By combining client management and
underwriting responsibility, we have
become more effective for our R&N
clients. We have also continued to invest
in IT platform optimisation in both P&C
and L&H.

Emphasising differentiation
Differentiation in Reinsurance is

based on financial strength, strong
client relationships and our knowledge
company approach. Our financial
strength is reflected by the ratings

on page 54. Our close relationships
allow us to better understand clients’
needs through regular exchange with
key decision makers and tailor solutions
specifically for them. As a result we
achieve remarkable client retention

and premium growth. Today clients rank
Swiss Re first or second in all markets
except in Latin America, where we rank
third, according to Flaspohler ratings.

Such relationships are supported by our
knowledge company approach, which
allows us to deliver a wide spectrum

of products and services. We help our
clients grow through, for example, new
or co-product development, portfolio/risk
analysis, catastrophe modelling advisory,
Solvency Il consulting and rating
exposure support. We also share
knowledge with our clients through
client workshops and training —in 2015
we delivered on-site client training

for more than 600 participants from

over 40 countries and for more than

800 others through elLearning. We also
provide unique systems and simulation
tools to clients, such as CatNet, a natural
hazard information and mapping system;
SwiftRe, our online self-service facultative
reinsurance platform; and Magnum, our
automated underwriting system for L&H.
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Reinsurance

Property & Casualty Reinsurance

Performance

Net income for 2015 was USD 3.0 billion.
The result reflected solid underwriting
results supported by benign natural
catastrophe experience and net reserve
releases from prior accident years.

The overall result was impacted by a
large man-made loss burden, notably the
explosion in Tianjin, China, estimated to
impact the property and marine business
lines by USD 235 million.

The combined ratio was slightly higher
at 86.0%. compared to 83.7% in 2014.

The underwriting result for 2015
decreased by USD 433 million largely
due to the impact of foreign exchange
rate movements and lower prices for
reinsurance. This also reflects a shift
towards more proportional business and
more casualty business, both of which
typically result in a higher combined ratio.
These shifts were partly offset by better
than expected natural catastrophe
experience and positive prior-year
development.

Major natural catastrophes in 2015
included storms on Australia’s east coast,
storm Niklas in Europe, a sandstorm in
Saudi Arabia, and floods in India and the
UK'in December. Large man-made losses
included the explosion in Tianjin, China,

a fire on an oil platform in the Gulf of
Mexico, a dam burst in Brazil, a credit
loss in India, an engineering loss in
France and a fire at a South Korean
warehouse.

Net premiums earned

Net premiums earned were

USD 15.1 billion in 2015, compared to
USD 15.6 billion for 2014. The decrease
was mainly driven by foreign exchange
rate movements. At constant exchange
rates, premiums earned increased by
USD 497 million, driven by increased
premiums in casualty and specialty,
partly offset by decreases in property.

The composition of gross premiums
earned by region changed year on year,
with the Americas having a higher share
of premiums in 2015 compared to 2014.
The balance between proportional and
non-proportional reinsurance business
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Property & Casualty results

USD millions 2014 2015 Changein %
Premiums earned 15598 15090 =3
Expenses

Claims and claim adjustment expenses -8493 -7892 =7
Acquisition costs =38 =8E86 13
Other expenses -1175 -1247 6
Total expenses before interest expenses -13050 -12975 =1
Underwriting result 2548 2115 =17
Net investment income 1076 1097 2
Net realised investment gains/losses 699 445 -36
Other revenues 69 45 =35
Interest expenses —-2bb -262 3
Income before income tax expense 4137 3440 =17
Income tax expense -bb2 -443 -20
Income attributable to non-controlling interests —1 —1 0
Interest on contingent capital instruments -20 =18 =B
Net income attributable to common shareholders 3564 2977 -16
Claims ratio in % 54.5 528

Expense ratio in % 29.2 337

Combined ratio in % 83.7 86.0

moved towards proportional business in
2015. Based on gross premiums written
before intra-Group retrocession, the
share of proportional business was 69%
in 2015, compared to 64% in 2014.

Combined ratio

Property & Casualty Reinsurance
reported a solid combined ratio of
86.0% in 2015, compared to 83.7%
in the previous year. Both periods
benefited from a better than expected
natural catastrophe experience and
favourable prior-year reserve
developments.

The impact from natural catastrophes
in 2015 was 8.7 percentage points
below the expected level of

9.9 percentage points. Favourable
development from prior accident years
improved the 2015 combined ratio

by 5.1 percentage points compared

to 3.9 percentage points in 2014.

Administrative expense ratio

The administrative expense ratio
increased to 8.3% in 2015, compared
t0 7.5% in 2014. The prior year ratio

benefited by one percentage point due
to a release of a premium tax provision
in Asia in the third quarter of 2014.

Lines of business

Property

The property combined ratio was
73.1% in 2015, in line with 69.7% in
2014, supported by benign natural
catastrophe loss experience and
favourable prior-year claims experience.

Casualty

The casualty combined ratio for 2015
was 99.9%, compared to 104.1% in
2014. This is mainly due to higher net
reserve releases compared to last year.

Specialty lines

The specialty combined ratio increased
t0 80.5% in 2015, compared to 68.1%
in 2014, reflecting the impact of the
explosion in Tianjin, China, and
significantly lower net reserve releases
compared to 2014.



Investment result

The return on investments for 2015

was 3.5% compared to 3.7% in 2014,
reflecting a decrease in the investment
result of USD 212 million. The decrease
was driven by reduced net realised gains
from the sale of equity securities in the
current period.

Net investment income increased by
USD 37 million to USD 1 036 million in
2015, mainly due to additional income
from duration lengthening in the second
half of 2014 as well as in 2015.

Net realised gains were USD 497 million
in 2015 compared to USD 730 million

in 2014, as the prior period included
additional gains from the sale of equity
securities and alternative investments,
which were partially offset by additional
gains from the sale of government bonds
in the current period.

Insurance-related investment results
are not included in the figures above.

Shareholders’ equity

The return on equity for 2015 was
22.2% compared to 26.7% in 2014,
mainly due to lower earnings in 2015.
Common shareholders’ equity for the
business segment was USD 13.0 billion
at the end of 2015 compared to

USD 13.9 billion at the end of 2014.
The decrease was driven by dividend
payments to the Group, unrealised
losses and lower 2015 net income.

Outlook

Price erosion due to abundant capital
and low loss occurrence continues for
property, except for some loss-affected
programmes. For special lines, rates

are also under pressure, with significant
differences by markets and lines of
business. Casualty markets also saw rate

decreases but overall remain more stable,

with significant differences by segment.

Successful differentiation will remain
the key for new business wins, large
and tailored transactions and differential
pricing.

Consistently outperforming the market in profitability

Property &Casualty Reinsurance has
consistently outperformed the market.
Combining the results from Swiss Re
and six of our peers, the results show
that we have extracted a higher share
of the industry’s profits than our market
share would suggest —meaning
principally that solid underwriting has
been a key driver of shareholder value.

This also applies, coincidentally, in
2011, when our industry experienced
extraordinarily high natural catastrophe
losses but the impact on Swiss Re was
relatively smaller compared to peers.

50%

P&C Reinsurance revenues and operating income share vs top reinsurers

Premiums earned
by line of business, 2015
(Total: USD 15.1 billion)

40%  Property
44%  Casualty

B 16%  Specialty

’

Our differentiation strategy is successful
and well-acknowledged by our clients.
We continue to execute this strategy
while focusing on the bottom line in a
softening market environment. We will
reduce capacity for flow business and
focus on large and tailored transactions.

Market share of
Top 7 reinsurers
(premiums)
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1 Operating income is income before interest for financial debt, excludes realised capital gains/losses.
2 Data for Munich Re and Hannover Re extrapolated from 9 months results.

Top 7 reinsurers include: Swiss Re, Munich Re, Hannover Re, Partner Re, SCOR, Everest Re, Alleghany

Source: Swiss Re Economic Research and Consulting
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Reinsurance

Life & Health Reinsurance

Performance

Life &Health Reinsurance met its return
on equity target of 10%—12% for 2015
which was announced at the Investors’
Day in June 2013. The management
actions taken in relation to the pre-
2004 US individual life business, the
unwinding of an asset funding structure
for a longevity transaction, as well

as capital optimisation and asset
rebalancing have all contributed to help
Life &Health meet the target and set the
foundation for future profitable growth.
Managing the in-force business

will continue to be a key priority for
Swiss Re while growing new business
in 2016 and beyond.

Net income

Net income for 2015 was

USD 939 million, compared to a net loss
of USD 462 million in 2014. The strong
performance in 2015 reflects significant
improvement in operating results, net
realised gains and lower interest charges.

The loss in 2014 was mainly due to the
management actions in respect of the
pre-2004 US individual life business,
as well as to net realised losses driven
by the unwinding of the asset funding
structure.

Net premiums earned and fee income
Net premiums earned and fee income
decreased by 2.7% to USD 11.0 billion

in 2015, compared to USD 11.3 billion

in 2014. At constant exchange rates,
premiums earned and fee income were
6.1% higherin 2015. The 2015 figure
benefited from several longevity deals

in the UK, and large transactions in
Australia, Europe and South Africa
contributed towards new business
growth. In addition, rate increases in the
yearly renewable term business in the
Americas contributed to the 2015 result.

Operating margin ratio

The operating margin for 2015 was
9.9% compared to 2.6% for 2014.
The higher margin stems from the
significant improvement in life and
health operating income along
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Life & Health results

USD millions 2014 2015 Changein %
Revenues

Premiums earned 11212 10914 =3
Fee income from policyholders B3 49 -8
Net investment income — non-participating business 1544 1331 -14
Net realised investment gains/losses —

non-participating business =25 310 =
Net investment result — unit-linked and with-profit business 75 42 -44
Other revenues 5 =
Total revenues 12629 12651 0
Expenses

Life and health benefits -9194 -8290 -10
Return credited to policyholders -99 -60 -39
Acquisition costs -2489 -1986 -20
Other expenses —-885 -903 2
Interest expenses -438 -278 =37
Total expenses -13105 -11517 -12
Income/loss before income tax expense -476 1134 -
Income tax expense/benefit 63 -146 =
Interest on contingent capital instruments -49 -49 0
Net income/loss attributable to common shareholders -462 939 —
Management expense ratio in % 6.9 7.3

Operating margin in % 2.6 9.9

with lower premiums earned and
fee income. The prior-year margin
was substantially lower due to the
management actions in relation to
pre-2004 US individual life business.

life business.

Administrative expense ratio

The administrative expense ratio was
7.3% for 2015 compared to 6.9% in
2014 due to an increase in variable
compensation.

the unwinding of an asset funding
structure supporting a longevity
transaction. The loss in 2014 was
mainly due to management actions
in respect of the pre-2004 US individual

Operating income for the health

segment increased to USD 593 million
compared to USD 397 million in 2014.
The 2015 results benefited from interest

rate updates in the valuation of disabled

Operating income

The life segment reported operating
income of USD 641 million compared
to a loss of USD 66 million in 2014.
The current year results benefited from
the management actions taken in the
prior year in relation to the pre-2004
US individual life business, and a less
unfavourable pre-2004 US post-level
term business result in the current
period. These were partly offset by
lower investment income following

life reserves, and were adversely
impacted by reserve strengthening for
UK critical illness business. The 2014
results were impacted by an increase in
disabled life reserves in the US and UK.

The 2014 operating income of

Life &Health does not include the
pre-tax charge on the unwinding of

the asset funding structure. This charge
was included under non-participating
realised gains/losses.



Investment result

The return on investments for 2015
was 3.4% compared to 3.2% in 2014,
reflecting a lower invested asset

base alongside a slight increase in

the investment result of USD 2 million.
The change in the investment result
was driven by an improved result from
derivatives and additional gains from
sales which were offset by lower net
investment income due to net asset
outflows from the unwinding of a
funding structure in 2014.

Net investment income of

USD 1.1 billion in 2015 was lower
than USD 1.2 billion in 2014 mainly
due to net asset outflows related to
the unwinding of a funding structure.
The fixed income running yield was
3.5% in the reporting period.

Net realised gains were USD 85 million
in 2015 compared to net losses of
USD 72 million in 2014, as the prior
year included losses from an interest
rate hedge.

Insurance-related investment results
are not included in the figures above.

Shareholders’ equity

Common shareholders’ equity was
USD 5.8 billion at the end of 2015,
slightly below the shareholders’
equity at the end of 2014. Net income
of USD 939 million was offset by
unrealised losses, the impact of
foreign exchange rate movements
and a dividend payment. The return
on equity for 2015 was 15.7%.

After adjusting for realised gains and
one-off model adjustments, and using
the equity capital of USD 5.5 billion
announced as the basis for our 2015

target at the June 2013 Investors’ Day,

return on equity was 11.8%, meeting
the target of 10%—12%.

Outlook

In mature markets, the low interest rate
environment will continue to have an
unfavourable impact on long-term life

business. In addition, cession rates in the

US are expected to decrease as primary
insurers retain more risk. However,

high growth markets will see stronger
increases in life and health businesses
and primary insurers’ cession rates

are expected to be stable. As a result,
we expect life and health reinsurance
business to be relatively flat in mature
markets and to increase in high growth
markets.

A significant portion of profits in life and health

As with Property & Casualty, the data
show that Life &Health Reinsurance
retains a significant portion of the
industry’s profits. In this comparison

with five peers, we have used operating
income to measure profits to get around

differences caused by accounting
treatment.

While the data for 2014 show the
impact of our management actions
with respect to the pre-2004 US
individual life business and the

unwinding of an asset funding structure,

the results show us quickly back on
track in 2015. This year we met the
return on equity target we set for
ourselves in 2013 of 10%—-12%,
ending at 11.8% for 2015, using
the terms set for that target.

Premiums earned and fee income
by L&H segment, 2014-2015
(USD millions)

H Life
Health
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We wiill continue to pursue growth
opportunities in high growth markets
and apply our experience to help

reduce the protection gap in all regions.
We are responding to the expanding
need for health protection driven by
ageing societies and we are pursuing
large transaction opportunities, including
longevity deals.

Market share of
Top 6 reinsurers
(revenues)

40% L&H Reinsurance revenues and operating income share vs top reinsurers
30%
20%
10%
0%
-10%
2009 2010 20M 2012 2013 2014 2015°%
Revenues' M Operating income?

! Limited comparability due to different accounting standards; Top 6 reinsurers include: Swiss Re, Munich Re,

Hannover Re, PartnerRe, SCOR, RGA.

2 Operating income is income before tax and before interest for financial debt; excludes realised capital gains/losses.
3 Data for Munich Re and Hannover Re extrapolated from 9 months results.

Source: Swiss Re Economic Research & Consulting
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Corporate Solutions continued to
invest in future profitable growth
by further expanding its primary
lead capabilities and broadening
its distribution network.

s

“In 2015 we actively
managed the cycle and
delivered a strong return
on equity.”

Agostino Galvagni
CEO, Corporate Solutions
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Strategy and priorities

At the Swiss Re Investors” Day in
December 2015, the Corporate
Solutions CEO presented the strategic
initiatives for growth beyond 2015,
communicating the intent to focus

on further expansion into primary lead
and to broaden the footprint. In 2015,
Corporate Solutions developed primary
lead capabilities and rolled out primary
lead products in additional markets
across all regions.

In addition, Corporate Solutions started
operations in Johannesburg, Madrid,
Melbourne, and Osaka, expanding the
distribution network to 52 offices in

20 countries.

In January 2016, Corporate Solutions
announced the agreement to acquire
aleading US employer stop loss
underwriter, IHC Risk Solutions, LLC,
subject to regulatory approval. The
transaction includes IHC Risk Solutions’
operations, its team of experts and
business portfolio, including in-force,
new and renewal business written with
IHC subsidiaries. This acquisition will
broaden Corporate Solutions current
employer stop loss capabilities in the
small- and middle-market self-funded
healthcare benefits segment.



Corporate Solutions results

USD millions 2014 2015 Change in %
Revenues

Premiums earned 3444 3379 =2
Net investment income 94 135 44
Net realised investment gains 168 142 =15
Other revenues 3 g =
Total revenues 3709 3665 =1
Expenses

Claims and claim adjustment expenses -2054 -19565 =B
Acquisition costs -463 —-459 =1l
Other expenses -687 -756 10
Interest expenses -8 =24 -
Total expenses -3212 -3194 =1
Income before income tax expense 497 471 =5
Income tax expense -179 =128 -28
Income attributable to non-controlling interests 1 = =
Net income attributable to common shareholders 19 340 7
Claims ratio in % 59.6 57.8

Expense ratio in % 334 36.0

Combined ratio in % 93.0 93.8

Performance

Net income was USD 340 million in
2015, an increase of 6.6% compared

to USD 319 million in 2014. The 2015
result was driven by continued profitable
business performance across most lines
of business and investment activities.

Net premiums earned

Net premiums were USD 3.4 billion

in 2015, a decrease of 1.9% compared
to 2014, driven by the challenging
market, most notably in property in
North America and Latin America,

and foreign exchange rate movements.
At constant exchange rates, net
premiums increased by 1.7%. Gross
premiums written and premiums for
insurance in derivative form, net of
internal fronting for the Reinsurance
Business Unit, decreased 7.9%,

or 4.3% at constant exchange rates,

to USD 3.9 billion in 2015 compared
to USD 4.2 billion in 2014.

Combined ratio

The combined ratio increased

by 0.8 percentage point to 93.8%

in 2015 compared to 93.0% in 2014,
impacted by higher large man-made
losses and higher expenses as a result
of investment in long-term growth.

The quality of the book remained
consistently high year on year,
with better than expected natural
catastrophe experience.

Lines of business

The property combined ratio for 2015
improved by 4.1 percentage points to
77.0%, reflecting continued profitable
business performance in most regions
and lower large loss frequency compared
to 2014. Both periods benefited

from the absence of major natural
catastrophe losses.

The casualty combined ratio improved
by 6.6 percentage points to 104.1% in
2015, mainly due to successful business
growth and favourable prior-year
development on liability business in
North America, partially offset by two
large man-made losses.

The credit combined ratio increased
10 91.1% in 2015 compared to 72.3%
in 2014, driven by large surety losses
in Latin America and Asia.

In other specialty lines, the combined
ratio deteriorated by 9.6 percentage
pointsto 110.2% in 2015, mainly due
to large aviation and satellite losses.

Swiss Re 2015 Financial Report 41



FINANCIAL YEAR
Corporate Solutions

42  Swiss Re 2015 Financial Report

Investment result

The return on investments for 2015
was 3.0% compared to 2.6% in 2014,
reflecting an increase in the net
investment income of USD 36 million

and net realised gains of USD 13 million.

Net investment income increased to
USD 149 million in 2015 compared to
USD 113 million in 2014, in part due to

business growth and an ensuing increase

in the investment portfolio. Net realised
gains were USD 107 million in 2015
compared to USD 94 million in 2014,
as the current year included additional
net realised gains on sales of equity
securities.

Insurance-related derivative results
are not included in the investment
figures above.

Corporate Solutions offers insurance
protection against weather perils and
other risks, which are accounted for as
derivatives. The insurance in derivative
form reported net realised gains of
USD 33 million in 2015 compared

to USD 53 million in 2014. The 2015
period was impacted by mild weather
in December.

Shareholders’ equity

Common shareholders” equity remained
stable at USD 2.3 billion since the end of
2014, with a USD 200 million dividend
paid to the Group, offset by net income
for the year. The return on equity was
14.8% in 2015, compared to 12.5%

in 2014.

Outlook

Prices for commercial insurance are
under significant pressure, with a
growing number of segments
operating at unattractive rate levels.
Corporate Solutions has maintained its
commitment to underwriting discipline
while achieving its return on equity
ambition for 2015. Corporate Solutions
believes that it is well positioned to
successfully navigate an increasingly
challenging market thanks to its value
proposition, strong balance sheet and
selective underwriting approach, but is
not fully insulated from the general
market environment.



@ Not enough sunshine? No worries

The Environmental and
Commodity Markets (ECM)
team of Corporate Solutions
offers insurance and derivative
contracts covering weather
perils and other risks,
contributing approximately
8% of total premium.

Solar-generated energy is environmentally friendly and, potentially, unlimited.

But it can not be produced continuously. Fluctuating levels of sunshine mean

that photovoltaic power producers may be unable to meet their production plans.
As a result, their cash flow may be volatile, which jeopardises the power producers’
ability to meet their financial commitments and secure credit.

The ECM team of Swiss Re Corporate Solutions developed an innovative solution
that may help overcome this problem and successfully offered the product to clients
in China. The country’s first solar radiation index transaction helps clients hedge
against the risk that solar radiation falls below an agreed level. If it does, the client
gets a payment in compensation for lost revenue. The scheme was recognised as
the Weather Deal of the Year by Environmental Finance in 2015.

In a growing industry that requires multi-billion dollar investments, the benefits of
cash flow stability can not be underestimated.

The solar radiation index solution is just one of the risk-transfer products developed
by the ECM team. Similar products help clients in sectors as diverse as food, tourism
and power to hedge their exposure to fluctuating supply and demand, and protect
their cash flows. Such solutions are of strategic importance as we increasingly
record unseasonal weather patterns that can affect many industry sectors.
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Admin Re®

In 2015 Admin Re® made a strong
contribution to the Group and delivered
against its strategy. Since 1 January 2016
it has become part of Life Capital.

Strategy and priorities

As part of Life Capital from

1 January 2016, Admin Re® aims to
enhance profitability by leveraging its
core competencies of selective growth,
value extraction and operational
excellence.

Admin Re®’s strategy of selective growth
means pursuing opportunities to build
and enhance the franchise in the UK
market. All transactions need to meet
Swiss Re’s Group investment criteria

and hurdle rates.

Value extraction relates to the active
management of the portfolios of assets
and blocks of businesses and a focus
on consistently creating value through
capital and tax synergies.

Operational excellence involves

”A't Ad m | N Re® We a C h |eved continuous improvement of the operating

platform. It also means focusing on

a St rO N g p e rfo rm a N Ce transformation and management actions,

. o including business efficiency and cost
across all metrics. reductions.

For future periods, Admin Re® will be

Bob Ratcliffe reported as part of the Life Capital
CEO, Admin Re® Business Unit.
Performance

Admin Re® announced the acquisition
of Guardian Financial Services
(Guardian) in September 2015,

which closed in January 2016 following
regulatory approval. The acquisition

is a strong demonstration of progress
against Admin Re®’s strategy to be a
leading closed life book consolidator in
the UK. The sale of Aurora National Life
Assurance Company (Aurora) closed in
April 2015, continuing Admin Re®’s exit
from the US market; in the third quarter,
HSBC policies were successfully
migrated to Admin Re® platforms.
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Admin Re® generated gross cash of
USD 543 million in 2015 compared

to USD 945 million in the prior year.
The 2015 result includes the positive
impact of USD 231 million primarily
from updates to UK annuitant mortality
assumptions and USD 80 million

from the UK half year statutory
valuation. The 2014 result included
USD 217 million from the sale of Aurora
and USD 225 million release of surplus
reserves held against the risk of credit
default. In addition, the prior year
included USD 234 million following
the finalisation of the UK statutory
valuations. A dividend of

USD 401 million was paid

to the Group in June 2015.

Admin Re® reported net income of
USD 422 million in 2015 compared to
USD 34 million in 2014. The 2014 result
included a USD 203 million loss from
the sale of Aurora. Excluding this loss,
the 2014 net income would have been
USD 237 million. The increase in the
current year was driven by higher
realised gains from sales of government
bonds as part of the preparation for
Solvency Il and tax credits following the
finalisation of the UK year-end statutory
results and changes to the UK
corporation tax rate.

Investment result

The return on investments was 4.7%

for 2015 compared to 4.6% for 2014,
reflecting a lower average invested asset
base, which more than offset the impact
of the decrease in the investment result
of USD 156 million. The decrease in the
investment result was mainly attributable
to a reduced asset base, following the
sale of Aurora.

Net investment income of

USD 656 million in 2015 was lower
than USD 901 million in 2014 mainly
due to the net asset outflows related

to the sale of Aurora and the impact

of foreign exchange rate movements.
The fixed income running yield was
3.6% in the reporting period. Net realised
gains were USD 264 million in 2015
compared to USD 175 million in 2014,
as the current period included additional
net realised gains from sales of
government bonds related to the
preparation for Solvency Il.

Insurance-related investment results are
not included in the figures above.

Admin Re® results

USD millions 2014 2015 Change in %
Revenues

Premiums earned 502 368 =27
Fee income from policyholders 453 414 -9
Net investment income — non-participating business 1256 938 -25
Net realised investment gains/losses —

non-participating business -114 275 -
Net investment result — unit-linked and with-profit business 1306 772 —41
Other revenues 1 0 -100
Total revenues 3404 2767 -19
Expenses

Life and health benefits -1415 -790 -44
Return credited to policyholders -1442 -1106 -23
Acquisition costs -181 -138 -24
Other expenses -359 -320 -1
Interest expenses 20 -16 -36
Total expenses -3422 -2370 -31
Income/loss before income tax benefit -18 397 —
Income tax benefit 52 25 =62
Net income attributable to common shareholders 34 422 =

Expenses

Expenses were USD 320 million in 2015
compared to USD 359 million in 2014.
Admin Re® delivered against its strategy
with cost reductions in 2015 and lower
deal-related costs.

Shareholders’ equity

Common shareholders’ equity at

the end of 2015 was USD 4.9 billion

or USD 1.5 billion lower than as of

31 December 2014. The decrease

was mainly due to dividends paid to the
Group and a USD 1.0 billion decrease in
unrealised gains, driven by increasing
interest rates in the UK and the US during
2015, partially offset by net income.

The return on equity was 7.5% for 2015,
compared to 0.6% for 2014. The 2014
result included the loss following the
sale of Aurora. Excluding this loss,

@ Introducing Life Capital

the return on equity would have been
3.8% for 2014. The year-on-year increase
was mainly due to higher net income

and lower average equity in 2015.

Outlook

As part of the Life Capital Business Unit,
Admin Re® will continue to pursue
selective growth opportunities in the
UK closed book market and potentially
in continental Europe. All transactions
must meet Group strategic and
investment criteria as well as hurdle
rates. Overall Admin Re® aims to
improve efficiency, to achieve capital
and operational synergies and to
continue to actively manage its asset
portfolios and blocks of business. From
2016 through 2018, Life Capital aims to
generate significant cash for the Group
and to invest into its open life strategy.

In October 2015, we announced a new Business Unit, Life Capital, which

is managing closed and open life and health insurance books, including
the existing Admin Re® business, since 1 January 2016. This streamlined
approach is helping us diversify our business, generate stable returns

and seize new opportunities. For our clients, Life Capital provides a pool of
primary talent and expertise, including new tools and insights to reach new
markets and offer new products. Life Capital gives us a better framework

to systematically allocate capital to attractive and growing life and health

risk pools.
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Share performance

Swiss Re shares

Swiss Re had a market capitalisation of
CHF 36.4 billion on 31 December 2015,
with 370.7 million shares outstanding,
of which 337.7 million are entitled to
dividends. Swiss Re shares are listed in
accordance with the main standard on
the SIX Swiss Exchange (SIX) and are
traded under the ticker symbol SREN.

American Depositary Receipts (ADR)
In the US Swiss Re maintains an ADR
level | programme (OTC symbol SSREY).
In June 2015 Swiss Re changed the ratio
of American Depositary Shares (ADS)

to Swiss Re shares from 1:1 to 4:1,
increasing liquidity and bringing the

ADS trading price closer to typical
trading prices of U.S. securities.

Share price performance

Swiss Re shares opened the year at
CHF 83.65. On 15 January 2015, the
day on which the Swiss National Bank
discontinued the CHF to EUR exchange
rate floor, the shares experienced an
intra-day low of CHF 74.95. An intra-day
high of CHF 99.75 was achieved on

29 December 2015. The year-end share
price was CHF 98.15.

During 2015 the STOXX Europe 600
Insurance index (SXIP) increased by
14.0% and the broader index of Swiss
blue chips (SMI) decreased by 1.8%.
The Swiss Re share increased by 17.3%.

Share trading

The average on-exchange daily trading
volume for 2015 was 1.5 million shares.
Trading volume peaked at 10.0 million
shares on 15 January 2015.

Swiss Re’s dividend policy

Swiss Re’s dividend policy is a central
element of Swiss Re’s capital manage-
ment priorities. The Group aims to ensure
a superior capitalisation at all times and
maximise financial flexibility, growing the
regular dividend with long-term earnings
and at a minimum maintaining it.

Swiss Re will then deploy capital for
business growth where it meets its
strategy and profitability requirements
and repatriate further excess capital to
shareholders, with the preferred form of
future capital repatriation being share
buy-back progammes.

46 Swiss Re 2015 Financial Report

Dividends are typically paid out of current
earnings and Swiss Re pays its dividend
annually. Shares are ex-dividend two
working days after the Annual General
Meeting (AGM). Dividend payment is
typically two working days after the
ex-dividend date. The corresponding
dates in 2016 are 26 and 28 April.

Dividends

The Board of Directors proposes a regular
dividend of CHF 4.60 per share for 2015.
As the tax privileged legal reserves from
capital contributions were exhausted
with the payment of the 2014 dividend,
the dividend paid for 2015 will be subject
to 35% Swiss withholding tax.

Public share buy-back programme
The Board of Directors launched on

12 November 2015 the public share
buy-back programme authorised by

the AGM 2015. This programme was
completed on 2 March 2016. For further
information please visit www.swissre.
com/investors/shares/share_buyback/

The Board of Directors proposes to
authorise the company to repurchase

General information on Swiss Re shares

own shares for the purpose of cancel-
lation by way of a public share buy-back
programme of up to CHF 1.0 billion

at any time ahead of the 2017 AGM.
Swiss Re will ask the AGM in April 2017
permission to cancel the repurchased
shares.

Index representation

In addition to its relevant industry indices,
Swiss Re is also represented in various
Swiss, European and global indices,
including the SMI and the SXIP.

Swiss Re is also a member of various
sustainability indices, including the Dow
Jones Sustainability and FTSE4Good
index families. Swiss Re has been named
as the insurance industry sector leader in
the Dow Jones Sustainability indices for
2015. This is the ninth time since 2004
that Swiss Re has led the insurance
sector in these rankings.

Information for investors

More information on Swiss Re’s shares
is available in the Investor Relations
section on Swiss Re’s website at:
WWW.swissre.com/investors

Identification numbers Share ADR

Swiss Security Number (Valorennummer) 12688156 -

ISIN (International Securities Identification

Number) CHO126881561 US8708861088

Ticker symbols Bloomberg Telekurs Reuters
Share SREN:VX SREN  SREN.VX
ADR' SSREY:US SSREY  SSREY.PK

T Swiss Re's ADRs are not listed but traded over the counter; four ADRs correspond to one Swiss Re share

Weighting in indices
As of 31 December 2016

Index weight (in %)

Swiss/blue chip indices

SMI 2.61
SPI 313
Insurance indices

STOXX Europe 600 Insurance 6.09
Bloomberg Europe 500 Insurance 6.37
FTSEurofirst 300 Insurance 7.24
Dow Jones Insurance Titans 30 2.92
Sustainability indices

Dow Jones Sustainability Europe 0.41
Dow Jones Sustainability World 0.90
FTSE4Good Global 0.19
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Swiss Re share price and trading volume in 2015
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Key share statistics 2011-2015"

As of 31 December 2015 2011 2012 2013 2014 2015
Shares outstanding? 370706931 370706931 370706 931 370706 931 370706931

of which Treasury shares and shares reserved

for corporate purposes 27970432 27537673 28511298 28507 491 32 967 2263
Shares entitled to dividend 342736499 343169258 342 195633 342199440 337739705
CHF unless otherwise stated
Dividend paid per share 275 3.00 3.5604 3.855 4.256
Dividend yield” (in %) 5.70 4.60 4.30 4.60 4.33
Earnings per share® 6.79 1113 12.04 PS8 12.93
Book value per share® 80.74 8776 82.76 101.12 96.04
Price per share year-end 47.87 65.90 82.05 83.65 98.15
Price per share year high (intra-day) 60.75 68.10 8475 86.55 99.75
Price per share year low (intra-day) 3512 47.25 66.10 69.25 74.95
Daily trading volume (in CHF millions) 73.00 58.00 78.00 95.00 134.00
Market capitalisation'® (in CHF millions) 17 746.00 24430.00 30417.00 31010.00 36385.00
ADR price at year-end (in USD) 50.55 72.30 92.38 8457 24531

1 Due to the implementation of a new holding structure as of 23 May 2011, references to Swiss Re shares refer to shares of Swiss Reinsurance Company Ltd (ticker symbol:
RUKN) for the period until 20 May 2011 and to shares of Swiss Re Ltd (ticker symbol: SREN) as of 23 May 2011.

2Nominal value of CHF 0.10 per share.

3Includes 4.4m shares repurchased under the share buy-back programme launched on 12 November 2015, which concluded on 2 March 2016.

4In addition to the regular dividend of CHF 3.50 per share a special dividend of CHF 4.00 per share was paid in 2013.

5|n addition to the regular dividend of CHF 3.85 per share a special dividend of CHF 4.15 per share was paid in 2014.

5|n addition to the regular dividend of CHF 4.25 per share a special dividend of CHF 3.00 per share was paid in 2015.

7 Dividend divided by year-end share price of corresponding year.

8 Calculated by dividing net income by the weighted average number of common shares outstanding.

9Based on shareholders’ equity (excluding convertible perpetual capital instruments) divided by the number of external common shares entitled to dividend.

19Based on shares outstanding.

11Since 15 June 2015 every Swiss Re ADR represents one quarter of a Swiss Re share. Prior to close of business on 12 June 2015, one ADR represented one Swiss Re share.
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RISK AND CAPITAL MANAGEMENT

Our capital strength and
financial flexibility enable us

to profitably grow our business
within the boundaries set by
our risk appetite and risk
tolerance.
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RISK AND CAPITAL MANAGEMENT

A solid capital position
combined with financial
flexibility

“Our Group capitalisation
remains very strong.”

David Cole
Group Chief Financial Officer
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“Risk Management is key to
controlled risk-taking that

underpins our financial strength.”

Patrick Raaflaub
Group Chief Risk Officer
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In 2015 we continued to be very
strongly capitalised and to apply

our risk appetite framework, which
establishes the overall approach
through which we practise controlled
risk-taking throughout our Group.

Capitalisation

Throughout 2015 we held capital well
in excess of applicable external capital
adequacy requirements. Under the Swiss
Solvency Test (SST), the Group's
regulatory capitalisation was 223%,

as submitted to the Swiss Financial
Market Supervisory Authority (FINMA)
in April 2015. The Group SST economic
capitalisation at the end of 2015 is
estimated at above 200%. Rating
agencies A.M. Best, Moody's and
Standard & Poor’s (S&P) rated Swiss Re's
financial strength ‘superior,” ‘excellent’
and ‘very strong’, respectively

(see page H4).

Our overall goal for capital management
is to maintain a capital structure that
operates efficiently within the above
constraints and maximises our
financial flexibility. Our underwriting
and investment decisions are steered
to make capital and liquidity fungible
to the Group wherever possible, while
complying with local regulations and
client needs. Cash dividends paid

to the Group’s parent holding company,
Swiss Re Ltd, totalled USD 3.7 billion

in 2015.



In 2015 we also passed two major

milestones in optimising the capital

structure of our Business Units and

the Group:

m Swiss Re Ltd established a
USD 700 million subordinated debt
facility in November 2015, further
enhancing the Group’s financial
flexibility (see page 52).

m Secondly, we achieved USD 6 billion
of net deleveraging ahead of our 2016
target of USD 4 billion announced at
the June 2013 Investors’ Day.

Based on the Group’s capital strength,
the Board of Directors propose an 8.2%
increase in the 2015 regular dividend
to CHF 4.60 per share. In addition, the
Board of Directors proposes a public
share buy-back programme of up to
CHF 1.0 billion purchase value,
exercisable until the AGM in 2017.

Liquidity

Our core insurance and reinsurance
operations generate liquidity primarily
through premium income. Our exposure
to liquidity risk stems mainly from two
sources: the need to cover potential
extreme loss events and regulatory
constraints that limit the flow of funds
within the Group.

The amount of liquidity held is largely
determined by internal liquidity stress
tests, which estimate the potential

funding requirements stemming from
extreme loss events. Based on these
internal liquidity stress tests, we estimate
that the Swiss Reinsurance Company Ltd
liquidity pool, the primary liquidity pool
of the Group, holds surplus liquidity.
Swiss Re also provides FINMA with a
yearly report on its liquidity position, in
accordance with FINMA’s circular 13/b,
“Liquidity — Insurers”.

Our risk profile in 2015

Throughout 2015, our overall risk
exposure increased by 3% to

USD 19.6 billion, compared to

USD 19.1 billion in 2014. The increase
was mainly driven by higher financial
market and credit risk exposure as a result
of the inclusion of Guardian Financial
Services. The agreement to acquire
Guardian Financial Services was
announced on 23 September 2015
(subject of regulatory and competition
authority clearance). The acquisition was
completed on 6 January 2016. As

Swiss Re applies an economic-based risk
and solvency assessment, asset and
liability risk impacts of the acquisition

are taken into account in 2015.

On the insurance risk side, our property
and casualty risk slightly increased due
to continued reductions in our external
hedging. At the same time, our overall life
and health risk decreased, mainly driven
by the strengthening of the US dollar.

Risk Management

Our proprietary integrated risk model
provides a meaningful assessment of

the risks to which the Group is exposed
and represents an important tool for
managing our business. It determines the
capital requirements for internal purposes
and forms the basis for regulatory
reporting under the SST and Solvency |l
for our legal entities in continental
Europe.

\We continuously review and update
our internal model and its parameters to
reflect our experiences and changes in
the risk environment and current best
practice.

Risk Management is embedded
throughout our business. For each
Business Unit, we have dedicated
Chief Risk Officers and risk experts
who analyse and challenge business
decisions. They apply a consistent
Enterprise Risk Management approach
across the Group to ensure a fully
integrated view of risk, and enable
sustainable commercial success for
Swiss Re. The independence of the
Business Unit CROs is maintained by a
direct reporting line to the Group Chief
Risk Officer.

Swiss Re’s Risk Management function

is an integral part of our business model
and key to the controlled risk-taking that
underpins our financial strength. Risk
Management is mandated to ensure that
the Group and its Business Units have
the necessary expertise, frameworks and
infrastructure to support good risk-taking.
In addition, it monitors and ensures
adherence to applicable frameworks

and also performs reserving and
reporting activities.
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We have already achieved
USD 6 billion of deleveraging
ahead of our 2016 target of

USD 4 billion.

During 2015, Swiss Re continued
deleveraging, maintained its strong
capitalisation and further directed
excess capital from its Business Units
to the Group’s holding company,
Swiss Re Ltd.

Target deleveraging achieved

Optimised Group capital structure
Swiss Re’s level of capitalisation and its
capital structure are driven by regulatory
and rating capital requirements,

and management’s view of risks and
opportunities arising from our
underwriting and investing activities. As
announced at the June 2013 Investors’
Day, we set a target capital structure
objective that aims to operate efficiently
within these constraints by maximising
financial flexibility. The structure focuses
on the reduction of senior leverage,
including letters of credit (LOCs), the
issuance of contingent capital to replace
traditional subordinated debt and
extending the Group’s funding platform.

Key milestones achieved in 2015
Two further important milestones
towards full implementation of the target
capital structure were achieved in 2015:

In November 2015, Swiss Re Ltd
established a USD 700 million
subordinated debt facility at an attractive
interest rate of ©5.75%. The transaction
establishes a funding platform at the
holding company and brings the Group
closer to its target capital structure
objective in contingent capital form,
further enhancing the Group’s financial
flexibility. Unlike previous contingent
capital transactions, this platform allows
Swiss Re to decide when to reinforce its
capital position at locked-in rates.

Overall Group deleveraging has totalled
USD 6 billion since year-end 2012,

and achieved the deleveraging target of
USD 4 billion ahead of 2016. Net senior
deleveraging in 2015 amounted to

USD 1.2 billion, driven by USD 0.7 billion
senior debt maturities and redemptions
and a net USD 0.7 billion reduction

in LOCs and related instruments, offset by
new senior issuances and bank funding
of USD 0.2 billion.

60 Innovative capital
instruments to
strengthen

Established funding platforms in all Business Units to | Group capital

40 fund ongoing capital and liquidity requirements base

Subordinated Contingent
Letters of credit | Senior debt debt capital
Reinsurance
20 % NV AV R PANY
Corporate N\ /
Solutions
0 Life Capital
v
2014 2015
Group ::
o . ) ) v
B Core capital Seniordebt? MW LOC
M Total hybrid incl. contingent capital Outlook Further Support Further Continue to
» ) reduction in line | business optimisation of |implement
Senior leverage plus LOC ratio® (target range: 15%—25%) with reducing | growth in Life | capital structure | contingent
Subordinated leverage ratio® (target range: 15%—-20%) requirements in | Capital in line and cost of capital roadmap
) . ) ) ) Reinsurance with leverage capital focusing on
Core capital of Swiss Re Group is defined as economic net worth (ENW). targets Group holding
Senior debt excluding non-recourse positions. level

Unsecured LOC capacity and related instruments (usage is lower).

1
2
3
4 Includes subordinated debt facility by Swiss Re Ltd.
5 Senior debt plus LOCs divided by total capital.

6

5 Subordinated debt divided by sum of subordinated debt and ENW.

Achievements since year-end 2012

m Letters of Credit reduction of net USD 2.7 billion.
m USD 4.7 billion deleveraging of senior debt.
m Entry into GBP 550 million revolving credit facility for

Admin Re®.
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v Subject to FINMA approval
v Significant progress or fully realised

of USD 700 million.

D Change since 2012
Outlook

m First Corporate Solutions subordinated debt issuance of
USD 500 million.
m First Group holding company subordinated debt facility




o billion

Net deleveraging
since year-end 2012
(USD)

The Group capital structure is
comfortably within our senior leverage
(15%—-25%) and subordinated leverage
(15%—20%) target ranges, providing
further financial flexibility.

In addition we managed our subordinated
debt maturity profile by replacing part of
the EUR 1 billion subordinated perpetual
loan notes issued by Swiss Reinsurance
Company Ltd in 2006 with new

EUR 750 million perpetual subordinated
callable loan notes with a first call date in
2025 at a coupon of 2.6%.

Legal entity capital management
Our regulated subsidiaries are subject

to local regulatory requirements,

which for our EU subsidiaries include
Solvency Il. At the subsidiary level we
set the target capital at a level tailored

to each entity’s business and the

market environment in which it operates.
Our underwriting and investment
decisions are steered so as to make
capital and liquidity fungible to the Group
wherever possible, while complying with
local regulations and client needs.

Cash dividends paid to Swiss Re Ltd
totalled USD 3.7 billion in 2015.

External dividends to shareholders
Based on the Group’s capital strength,
the Board of Directors proposes an 8.2%
increase in the 2015 regular dividend

to CHF 4.60 per share, up from CHF 4.25
in 2014. In addition, the Board of
Directors proposes a public share buy-
back programme of up to CHF 1.0 billion
purchase value, exercisable until the AGM
in 2017. The programme will only be
launched if excess capital is available,

no major loss event has occurred, other
business opportunities do not meet
Swiss Re’s strategic and financial
objectives and the necessary regulatory
approvals have been obtained.

These capital measures are expected to
bring the total amount of capital returned
to shareholders to USD 12.1 billion since
the implementation of the new Group
structure in 2012, even excluding the
upcoming proposed share buy-back.
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Capital management
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Swiss Re Group’s capital adequacy

Swiss Re is supervised at Group level and
for its regulated legal entities domiciled

in Switzerland by FINMA. FINMA
supervision comprises minimum solvency
requirements, along with a wide range of
qualitative assessments and governance
standards.

Swiss Re provides regulatory solvency
reporting to FINMA under the rules of the
Insurance Supervision Ordinance. This
SST report is based on an economic view.
We calculate available capital based on
our Economic Value Management (EVM)
framework and required capital under the
SST using our internal risk model (see
pages 55—-56 for further information on
EVM). The minimum requirement for the
SSTis a ratio of 100%. Swiss Re’s SST
ratio materially exceeds the minimum
requirement.

Swiss Re’s capital management aims to
ensure our ability to continue operations
following an extremely adverse year of
losses from insurance and/or financial
market events.

Rating agency capital requirements
Rating agencies assign credit ratings

to the obligations of Swiss Re and its
rated subsidiaries.

The agencies evaluate Swiss Re based
on a set of criteria that include an
assessment of our capital adequacy.

Each rating agency uses a different
methodology for this assessment; A.M.
Best and S&P base their evaluation on
proprietary capital models.

Swiss Re’s financial strength ratings

A.M. Best, Moody's and S&P rate

Swiss Re’s financial strength based upon
interactive relationships. The insurance
financial strength ratings are shown in
the table below.

On 30 November 2015, S&P affirmed
the AA- financial strength of Swiss Re
and its core subsidiaries. The outlook
on the rating is “stable”. S&P revised
upward its assessment of Swiss Re’s
management and governance score.
S&P believes that Swiss Re’s
management team has established a
track record of strong execution against
its strategy and groupwide financial
targets.

On 11 December 2015, A.M. Best
affirmed the A+ financial strength rating
of Swiss Re and its core subsidiaries.
The outlook for the rating is “stable”.
The rating reflects Swiss Re Group’s
excellent consolidated risk-adjusted
capitalisation, strong operating
performance and superior business
profile as a leading global reinsurer.

On 15 December 2015, Moody's
affirmed Swiss Re’s insurance financial
strength rating and outlook at “Aa3”
stable. The rating affirmation reflects
Swiss Re's excellent market position,
very strong business and geographic
diversification and strong balance sheet
in terms of capital and financial flexibility.

Financial
As of 16 December 2015 strength rating Qutlook Last update
Moody's Aa3 Stable 15 December 2015
Standard &Poor’s AA- Stable 30 November 2015
A.M. Best A+ Stable 11 December 2015
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EVM is an integrated economic
accounting and steering framework
based on market-consistent
valuations and defines the method
for measuring value creation for

all business activities of Swiss Re.

Economic Value Management (EVM)
is Swiss Re’s integrated economic
valuation framework for planning,
pricing, reserving and steering the
business. Since 2003, Swiss Re has
used the EVM framework as a tool

to support business and strategic
financial decisions, including
compensation. EVM also provides the
basis for determining available capital
under the SST and, in the future,
under Solvency Il.

The key EVM valuation principles are
summarised below.

Market-consistent valuations

All traded assets and liabilities are marked
to market, based on quoted prices in
active markets or observable inputs.
Assets and liabilities that are not traded
are valued consistently with market
prices. The Group's insurance liabilities
are valued on a market-consistent basis
by replicating future expected cash flows
with liquid financial market instruments.
As the majority of the Group’s insurance
liabilities do not contain embedded
financial market risk exposure other than
to interest rates, the market-consistent
value can be determined by discounting
future cash flows using prevailing risk-
free interest rates. If insurance liabilities
include embedded options or guarantees
(eg, variable annuities or interest-rate-
sensitive life business), they are valued
on a market-consistent basis using
stochastic models and other appropriate
valuation techniques.

Performance split of underwriting
and investment activities

EVM values insurance underwriting

and investment activities separately.
Underwriting activities create value

by raising funds in insurance markets at

a lower cost than through other sources.
The investment functions are assessed on
a risk-adjusted basis. This makes possible
a like-for-like comparison of underwriting
and investment activities.

Closed-book approach

EVM recognises all cash flows associated
with a new contract at inception, and any
changes in estimates as they occur.

In comparison, the deferral and matching
principle under US GAAP postpones
recognition of revenues until they are
earned and matches expenses to those
revenues. EVM excludes the recognition
of all potential future new business
activities, as well as potential renewals.
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Economic Value Management

EVM results for 2015

The 2015 EVM Report,
showing Swiss Re’s results for
the full year 2015, is available
on swissre.com/investors/
financial_information

@ swissre

Economic Value Management
2015 Annual Report

We make
the world
more
resilient.
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Best estimates

Swiss Re values assets and liabilities
based on best estimates of underlying
cash flows — premiums, claims,
expenses, taxes, capital costs, etc —
taking into consideration all the
information available at inception of a
contract. As with other valuation methods
that depend on projections of future

cash flows, EVM involves a significant
degree of judgement in establishing what
assumptions should be used. Swiss Re
actively and carefully reviews its
assumptions, seeking both to achieve
consistency across business activities
and to reflect all available information.

Economic net worth in 2015

Economic net worth (ENW) is defined
as the difference between the market
value of assets and the market-
consistent value of liabilities. ENW is the
EVM measure of shareholders” equity
and the starting point in determining
available capital for SST calculations.

Economic net worth

Performance measurement after
capital costs

EVM explicitly recognises opportunity
costs for shareholder capital. Cost-of-
capital charges include the base cost

of capital and frictional capital costs.
The base cost of capital is reflected
through a charge for risk-free returns

on available capital and market risk
premiums. Market risk premiums
compensate for systematic, non-
diversifiable risk exposure, mainly
assumed through investing activities.
Frictional capital costs compensate for
agency costs, costs of potential financial
distress and regulatory (illiquidity) costs;
they are reflected through a 4% charge
on available capital and an average 2%
charge on leverage.

In 2015, ENW decreased by

USD 1.0 billion to USD 37.4 billion

at the end of December 2015. 2015
EVM income of USD 3.7 billion was
more than offset by the Swiss Re Group’s
dividend payments and foreign
exchange rate movements.

USD billions 2014 2015 Change in %
Property & Casualty 16.6 161 -3
Life &Health 9.5 10.2 7

Reinsurance 26.1 26.3 1

Corporate Solutions 3.0 3.0 0

Admin Re® 3.3 3.6 9

Group items 5.9 4.5 -24

Total 384 37.4 =3
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We actively manage liquidity
risks to ensure that we can
satisfy the financial obligations

of the Group.

As a re/insurance group, our core
business generates liquidity
primarily through premium income.
Our exposure to liquidity risk stems
mainly from two sources: the need to
cover potential extreme loss events
and regulatory constraints that limit
the flow of funds within the Group.

To manage these risks, we have a range

of liquidity policies and measures in

place. In particular, we aim to ensure that:

m sufficient liquidity is held to meet
funding requirements under current
conditions as well as adverse
circumstances;

m funding is charged and credited at an
appropriate market rate through our
internal transfer pricing;

m diversified sources are used to meet
our residual funding needs; and

m long-term liquidity needs are taken into
account, both in our planning process
and in our management of financial
market risk.

Composition of spot liquidity
in the SRZ liquidity pool

as of 31 December 2015

(Total USD 13.7 billion)

B 31% Cash, short-term investments and
reverse repos

B 50% Governmentbonds AAA rated &US

B 13% Otherdeveloped market government
bonds investment grade

B 6% Developed market supranational,
agencies and municipal bonds

Liquidity risk management

Our core liquidity policy is to retain

sufficient liquidity in the form of unen-

cumbered liquid assets and cash to meet
potential funding requirements arising
from a range of possible stress events.

To allow for regulatory restrictions on

intra-group funding, liquidity is managed

within groups of entities known as
liquidity pools. Swiss Re is served by

four main liquidity pools representing the

parent companies of the Group and each

of the three Business Units. Each liquidity
pool comprises the respective parent
company and its unregulated subsidiaries
whose funds are freely transferable to the
parent company. The amount of liquidity
held is largely determined by internal
liquidity stress tests, which estimate the
potential funding requirements stemming
from extreme loss events. The funding
requirements under stress include:

m cash and collateral outflows, as well as
potential capital and funding support
required by subsidiaries as a result of
loss events;

m repayment or loss of all maturing
unsecured debt and credit facilities;

m additional collateral requirements
associated with a potential ratings
downgrade;

m further contingent funding
requirements related to asset
downgrades; and

m other large committed payments, such
as expenses, commissions and tax.

The stress tests also assume that
funding from assets is subject to
conservative haircuts, that intra-Group
funding is not available if it is subject
to regulatory approval, that no new
unsecured funding is available, and
that funding from new re/insurance
business is reduced.
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The primary liquidity stress test is based
on a one-year time horizon, a loss event
corresponding to 99% Tail Value at Risk
(see pages 64—-65), and a three-notch
ratings downgrade.

Swiss Re’s liquidity stress tests are
reviewed regularly and their main
assumptions are approved by the Group
Executive Committee. Swiss Re provides
FINMA with a yearly report on its liquidity
position, in accordance with FINMA's
circular 13/5,"Liquidity — Insurers.”

Liquidity position of the

Swiss Reinsurance Company Ltd
(SRZ) liquidity pool

The SRZ liquidity pool is the primary
liquidity pool of the Group. The estimated
total liquidity sources in the SRZ liquidity
pool available within one year, after
haircuts and net of short-term loans

from Swiss Re Ltd, amounted to

USD 19.6 billion as

of 31 December 2015, compared

with USD 20.4 billion as of

31 December 2014. The 2015 total
includes USD 13.7 billion of liquid assets
and cash, referred to as “spot liquidity”,
compared with USD 15.0 billion in 2014.
Based on the internal liquidity stress tests
described above, we estimate that the
SRZ liquidity pool holds surplus liquidity
after dividends to Swiss Re Ltd.

In 2015, the amount of surplus liquidity
improved slightly. The reduction of
liquidity due to the payment of the
dividend for 2014 to Swiss Re Ltd and
repayments of external debt was more
than offset by positive operating cash
flows, dividends from subsidiaries as well
as a reduction in contingent funding
requirements stemming from extreme
stress loss events.
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Risk management is integrated into
the Group’s key business decisions and
promotes a forward-looking awareness

of our risk profile.

Embedded throughout the business,
our Group Risk Management function
ensures an integrated approach

to managing current and emerging
threats. Risk Management plays

an integral role in business strategy
and planning discussions, where our
risk appetite framework facilitates
risk-return discussions and sets

boundaries to Group-wide risk-taking.

At Swiss Re, all risk-taking activities
are subject to our Group Risk Policy.
The policy describes Swiss Re’s risk
mandate, including our Group risk
appetite framework (see page 60), and
articulates the Group's four fundamental
risk management principles. We strive
to apply these four principles consistently
across all risk categories at Group,
Business Unit and legal entity level:
= Controlled risk-taking:
financial strength and sustainable
value creation are central to Swiss Re’s
value proposition. We thus operate
within a clearly defined risk policy
and risk control framework.
m Clear accountability:
our operations are based on the
principle of delegated and clearly
defined authority. Individuals are
accountable for the risks they take on,
and their incentives are aligned with
Swiss Re’s overall business objectives.
= Independent risk controlling:
dedicated specialised units within Risk
Management monitor all risk-taking
activities. They are supported by
independent Compliance and Group
Internal Audit functions.
m Open risk culture:
risk transparency, knowledge sharing
and responsiveness to change are
integral to our risk control process.

Controlled risk-taking

The Swiss Re Group operates within a

clearly defined risk policy and risk control

framework, which comprises a body

of standards that establishes an internal

control system for managing risk.

It defines key tasks, which represent the

five core components of Swiss Re's risk

management cycle:

m Risk oversight of planning — ensures
that the risk implications of plans are
understood and determines whether
the business and investment plans at
Group and Business Unit level adhere
to Swiss Re's risk tolerance.

m Risk identification —ensures that all
risks to which Swiss Re is exposed
are transparent in order to make
them controllable and manageable.

m Risk measurement —enables the
Group to understand the magnitude
of its risks and to set quantitative
controls that limit its risk-taking.

m Risk exposure control — allows
Swiss Re to control its risk-taking
decisions and total risk accumulations,
including the passive risk we are
exposed to through our operations.

m Risk reporting — creates internal risk
transparency and enables Swiss Re
to meet external disclosure
requirements.

The Risk Management function facilitates
risk awareness by promoting a forward-
looking assessment of the Group’s risk
profile. The function is integrated into the
Group's key business decisions, seeking
to be a trusted partner within Swiss Re
as well as for our external stakeholders.
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Risk management

The Group's risk-taking is steered by
our risk appetite and risk tolerance

(see Swiss Re's risk appetite framework
below).

While the risk appetite guides what

types of risk the Group aims to write, risk
tolerance is an expression of the extent

to which the Group Board of Directors has

Swiss Re’s risk appetite framework

Our risk appetite framework establishes
the overall approach through which we
practice controlled risk-taking through-
out the Group. The framework is set out
in our Group Risk Policy and consists
of two inter-linked components:

m Risk appetite provides guiding
principles on acceptable risks and
describes the aggregate level and
types of risk that we wish to take or
avoid in pursuit of the Group’s
strategy.

m Risk tolerance represents the
aggregate amount of risk that the
Group is willing to accept within the
constraints imposed by its capital
and liquidity resources, strategy, risk
appetite and regulatory and rating
agency requirements.

The risk appetite framework plays a
particularly important role in the context
of business strategy and planning
discussions: the risk appetite statement

Group Risk

facilitates discussions about where and
how the Group should deploy its capital,
liquidity and other resources under a
risk-return view, while the risk tolerance
sets clear boundaries to risk-taking.

During strategic planning and
target-setting, Risk Management
provides an opinion on the proposed
strategy and targets to the Group EC
and ultimately the Group Board of
Directors. The opinion focuses on the
risk impact of the proposed strategy
and the risks related to its
implementation. The strategic plan, risk
appetite and capital allocation ambition
are expressed in a target portfolio for
the Group’s assets and liabilities, which
should ultimately deliver the Group’s
targeted performance.

In the context of the annual planning
process, ie during the phase

of operational and financial planning,
Risk Management reviews

and challenges plan assumptions and

Risk appetite Risk tolerance

authorised the Group Executive
Committee (Group EC) and Business Unit
management teams to assume risk.

Risk tolerance criteria are specified for
the Group and Business Units, as well

as for Swiss Re’s major legal entities.
Furthermore, Swiss Re uses a limit
framework to limit its risk exposure
accumulations at different levels.

assesses the risks and feasibility related
to implementing the proposed plan.

It provides transparency on the detailed
risk implications of the plan and tests
its adherence to risk appetite and risk
tolerance.

In addition, Risk Management
proposes risk capacity limits that
ensure compliance with the overall
risk appetite and tolerance. The risk
capacity limits represent an aggregated
constraint to risk-taking and seek to
ensure that Group-wide accumulation
risks remain within acceptable levels.
They allow for risk monitoring and
hence also for risk controlling during
the subsequent execution of the plan.
In addition to the risk capacity limits
proposed by Risk Management, the
Group EC also sets operational limits,
which the business monitors and
controls in day-to-day management.

Policy

Risk tolerance

Risk appetite statement elviizsiives e it

Group
strategic plan

Target liability portfolio
& Strategic Asset
Allocation

Risk capacity limits

Control risk exposures

Optimise risk/return portfolio

Annual planning
process

Business plans Operational limits
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Our risk governance is defined in the
policies and standards that describe
Swiss Re’s risk management framework
and establish risk management practices
throughout the Group and its subsidiaries
over four hierarchical levels (see below).

The top of Swiss Re’s Group Risk
Governance Documentation Hierarchy

is comprised of risk management

related parts of the Corporate Bylaws.
The SRL Bylaws establish the ultimate
responsibility for risk management
activities across the Group by assigning
responsibilities between the Group Board
of Directors and the Group EC.

The detailed aspects of the Group's risk
governance are defined in the Group

Risk Policy (Level 1), Swiss Re’s core Risk
Management document. It outlines how
the Group organises and applies its risk
management practices. The policy is
owned by the Group Board of Directors
and is binding for all Swiss Re employees.

On Level 2 and 3, the Group Risk
Management Standards and the Group
Risk Category Standards define the key
concepts and tasks that comprise risk
governance at the Group or the specific
risk category. Level 4 of the Risk
Governance Documentation Hierarchy
is comprised of risk management related
method and process documentation.

Additional governance for Business Units
and legal entities is prepared as required
and represents an addendum to the
respective Group or Business Unit
documents.

Group Risk Governance Documentation Hierarchy

Risk Management tasks of the Group Board of Directors

Clear accountability

In order to ensure clear control,

accountability and independent

monitoring for all risks, our risk
governance distinguishes between
three fundamental roles in the risk-
taking process:

m Risk owner —establishes a strategy,
assumes responsibility for achieving
the objectives and maintains ultimate
responsibility for the outcomes.

m Risk taker —executes an objective
within the authority delegated by the
risk owner; risk takers are required to
provide the respective risk controller
with all information required to monitor
and control their risks.

m Risk controller —is tasked by the risk
owner with independent oversight
of risk-taking activities to mitigate
potential conflicts of interest between
the risk owner and risk taker; risk
controllers are responsible for
escalating relevant concerns.

Risk-taking activities are typically
subject to three lines of control.

The first comprises the day-to-day risk
management activities by front-line
employees (risk takers) in the Business
Units as well as in corporate and enabling
functions. The second line of control is
formed by independent oversight
functions, such as Risk Management
and Compliance. The third consists of
independent audits of processes and
procedures carried out by our Group
Internal Audit.

Level 1 — Risk selection criteria, Risk Appetite Framework, Risk Management principles

Level 2 — Risk-taking oversight throughout the Group

Group Risk
Policy

Group Risk

Management Standards

Level 3 — Risk-taking oversight for specific risk categories

Level 4 — Method and process documentation

Group Risk

Category Standards

Documentation on specific topics
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Risk management

Key Risk Management Bodies and Responsibilities

Board of Directors

Responsible for Group’s governance principles and policies, acting through the Finance and Risk Committee,
the Investment Committee and the Audit Committee

Group Executive
Committee

; Group CRO Central Risk
Develops ahd implements Leasks ihe Filk Management units
U Girel [l i Gleiment Management Manage financial market and

framework, sets and
monitors risk capacity
limits; some responsibilities
are delegated to the Group
CRO and the Business Units

Business Unit
Executive Teams

Ensure that risk-taking
decisions in their area
conform to the Risk Control
Framework
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function and
represents it within
the Group EC;
advises the Board
and the Finance and
Risk Committee

Business Unit CROs

Responsible for risk oversight and establishing risk
governance in their respective Business Units; supported by
functional, regional and legal entity CROs and risk teams

Independent risk controlling

Swiss Re’s Board of Directors is ultimately

responsible for the Group’s governance

principles and policies, including approval
of the Group’s overall risk tolerance.

[t mainly performs risk oversight and

governance through three committees:

m The Finance and Risk Committee
defines the Group Risk Policy and
reviews risk capacity limits, monitors
adherence to risk tolerance, and
reviews top risk issues and exposures.

m The Investment Committee reviews
the financial risk analysis methodology
and valuation related to each asset
class and ensures that the relevant
management processes and
controlling mechanisms are in place.

m The Audit Committee oversees internal
controls and compliance procedures.

The Group EC is responsible for
developing and implementing Swiss Re’s
Group-wide risk management
framework. It also sets and monitors risk
capacity limits, oversees the Economic
Value Management framework (see
page 5b), determines product policy and
underwriting standards, and manages

credit risk; provide shared risk
management services such as risk
modelling, risk governance, political
risks and emerging risks; maintain
Group frameworks for liquidity,
operational and regulatory risks

Group Internal Audit
Performs independent,
objective assessments of
adequacy and effectiveness
of internal control systems

Compliance

Manages compliance risks,
and oversees compliance
with applicable laws,
regulations, rules and

Swiss Re’s Code of Conduct

regulatory interactions and legal
obligations. The Group EC has delegated
various risk management responsibilities
to the Group Chief Risk Officer (CRO) as
well as to the Business Units.

The Group CRO, who is a member of
the Group EC, reports directly to the
Group CEO, and advises the Group EC,
the Chairman or the respective Group
Board Committees, in particular the
Finance and Risk Committee, on
significant matters arising in his area of
responsibility. The Group CRO leads the
Group Risk Management function, which
is responsible for risk oversight and
control across Swiss Re. The Group Risk
Management function is comprised of
central risk management units providing
shared services, along with dedicated
teams for Reinsurance, Corporate
Solutions and Admin Re® (Life Capital
since 1 January 2016) Business Units.

The three Business Unit risk teams are led
by dedicated Chief Risk Officers, who
report directly to the Group CRO, and
have a secondary reporting line to their
respective Business Unit CEO.



The Business Unit CROs are responsible
for risk oversight in their respective
Business Unit, as well as for establishing
proper risk governance to ensure efficient
risk identification, assessment and
control. They are supported by functional,
regional and legal entity CROs,

who are responsible for overseeing risk
management issues that arise in their
respective areas.

While the risk management organisation
is closely aligned to the business
organisation in order to ensure effective
risk oversight, all embedded teams and
CROs remain part of the Group Risk
Management function under the Group
CRO. This ensures their independence
as well as a consistent Group-wide
approach to oversee and control risk.

The central risk management units

support the CROs at Group, Business Unit

and lower levels in discharging their

oversight responsibilities. They do so by

providing services such as:

= Financial risk management

m Specialised risk category expertise
and accumulation control

m Risk modelling and analytics

m Regulatory relations management

= Maintaining the central risk
governance framework

The central teams also oversee Group
liquidity and capital adequacy and
maintain the Group frameworks for
controlling these risks throughout
Swiss Re.

Group Risk Management is also in charge
of actuarial reserving and monitoring

of the reserve holdings of Corporate
Solutions and Admin Re®, whereas in
Reinsurance the setting of the reserves

is performed by valuation actuaries within
the P&C and L&H Business Management
units.

Risk management activities are
supported by Group Internal Audit

and Compliance units. Group Internal
Audit performs independent, objective
assessments of adequacy and
effectiveness of internal control systems.
It evaluates the execution of processes
including those within Risk Management.
The Compliance function oversees
Swiss Re’s compliance with applicable
laws, regulations, rules and Swiss Re’s
Code of Conduct. In addition, it assists
the Board of Directors, the Group EC and
management in identifying, mitigating
and managing compliance risks.

For more information on our audit and
compliance functions, see page 101.

Open risk culture

Swiss Re fosters and maintains a strong
risk culture to promote risk awareness
and support appropriate attitudes and
behaviours towards risk-taking and risk
management. Our risk culture provides
the foundation for the efficient

and effective application of our

Risk Management framework.

Risk Management reinforces the Group’s
risk culture by ensuring risk transparency,
and fostering open discussion and
challenge in the Group'’s risk-taking

and risk management processes.

In regular training programmes, our
employees are sensitised in key areas

of risk culture, such as in taking
accountability for decisions, learning from
past actions and applying risk behaviours
in daily work situations. In addition,
Swiss Re’s annual Risk Dialogue

Days create a platform where Risk
Management exchanges and discusses
with the business current and future risk
themes and related risk strategies.
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Overall risk remained within our risk

tolerance despite higher financial
market and credit risk due to inclusion
of Guardian Financial Services.

In 2015, Swiss Re’s overall risk
increased by 3% mainly driven by
higher financial market and credit
risk exposure related to the portfolio
of Guardian Financial Services

(see page 51). Property and casualty
risk also increased while the decrease
in life and health risk partly alleviated
the development.
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Swiss Re’s internal risk model (see box on
page 70) is used to measure the Group's
capital requirements and for defining the
risk tolerance, risk limits, and liquidity
stress tests. Based on the internal risk
model, our overall risk exposure in terms
of 99% tail value at risk (tail VaR)
increased to USD 19.6 billion in 2015,
up 3% from USD 19.1 billion in 2014.
99% tail VaR (also known as expected
shortfall) represents an estimate of the
average annual unexpected loss likely to
occur with a frequency of less than once
in 100 years.

Alternative risk measures — 99% and
99.5% VaR — showed an increase of our
risk by 1% to USD 14.5 billion and by 2%
to USD 17.4 billion, respectively.

The Group capital requirement table on
page 65 shows the 99% tail VaR on a
standalone basis for each of Swiss Re’s
core risk categories:

m Financial market risk increased by 4%
to USD 12.6 billion in 2015, mainly
driven by the additional credit spread
risk related to the assets of Guardian

Financial Services. This is slightly offset

by the reduction in equity risk

reflecting negative market movements.

m Credit risk was 29% higher at
USD 3.4 billion, mainly reflecting the
additional default and migration risk of
the corporate bonds acquired with the
Guardian Financial Services portfolio.

m Property and casualty risk increased
by 4% to USD 9.4 billion, net of risk
mitigating measures, reflecting growth
in natural catastrophe business and
continued reductions in our external
hedging in the year.

m Life and health risk decreased by 10%
to USD 7.2 billion. This drop was
mainly driven by the depreciation
of several currencies against the
US dollar.



Swiss Re’s risk landscape

The risk categories shown
in the table on the right are
discussed on the following
pages. Across these
categories we identify and
evaluate emerging threats
and opportunities through a
systematic framework that
includes the assessment of
potential surprise factors
that could affect known loss
potentials. Liquidity risk
management is discussed
above, on page 57.

Core modelled risks

Property and casualty
m Costing and reserving
= Inflation

» Man-made risks

m Natural catastrophes

Other significant risks
Operational

Regulatory

Group capital requirement based on one-year 99% tail VaR

Life and health

m Lethal pandemic
= Longevity

m Mortality trend

Liquidity
Political

Emerging risks

Financial market
and credit

m Credit (default
and migration)
Credit spread
Equity market
Foreign exchange
Interest rate

Real estate

FM inflation

Strategic

Sustainability

cross reference

USD billions, as of 31 December 2014 2015 Change in % information
Property and casualty 9.1 9.4 4 see page 66
Life and health 8.0 72 -10 see page 67
Financial market 12.2 12.6 4 see page 68
Credit! 2.6 3.4 29 see page 69
Simple sum 31.9 32.7 2

Diversification effect =12.9 -13.1

Swiss Re Group 19.1 19.6 3

1 Credit comprises credit default and credit migration risk from both asset management and underwriting. Credit spread risk falls under financial market risk.

Our internal risk model takes account of the accumulation and diversification between individual risks. The effect of
diversification at the category level is demonstrated in the table above, which represents the difference between the Group
99% tail VaR and the sum of standalone tail VaR amounts in the individual risk categories. The extent of diversification is largely
determined by the selected level of aggregation — the higher the aggregation level, the lower the diversification effect.
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Risk assessment

Insurance Risk

Insurance (or underwriting) risk is the
risk of incurring a financial loss from
coverage provided for both property
and casualty and life and health risks.
Insurance risk management includes
overseeing risk-taking activities, as
well as ensuring that an appropriate
risk governance framework is defined
and applied.

Property and casualty risk

Description

Our Risk Management function is
embedded in Swiss Re’s business
processes and follows the business
cycle. Before any business is written,
Risk Management is involved in the
Group-wide annual business planning;
it also reviews underwriting standards,
pricing models, and large individual
transactions. Risk exposure is monitored
against agreed risk limits.

Change from 2014 99% tail VaR

Developments in 2015

Swiss Re’s Risk Management function
monitors reserving levels; it provides
information to the risk-taking functions
on trends to ensure appropriate pricing.
Underwriting systems across the Group
provide timely information on risks
assumed and capacity committed.
Regular internal risk and issue reporting
ensures transparency at all stages.

/1

Property and casualty (P&C) insurance
risk arises from the coverage that
Swiss Re provides for property, liability,
motor, and accident risks through its
Reinsurance and Corporate Solutions
Business Units, as well as for specialty
risks such as engineering, aviation,

and marine. We classify and model
our property and casualty risks in three
categories at Group and Business Unit
level: natural catastrophes

(eg, earthquakes and windstorms),
man-made risks (eg, liability and fire),
and geopolitical risks (eg, terrorism).
We also monitor and manage underlying
risks inherent in the business we
underwrite, such as inflation or
uncertainty in pricing and reserving.

Management

Swiss Re’s overall property and casualty
risk increased slightly by 4%, mainly
driven by higher natural catastrophe risk
resulting from our strategic decision to
reduce external hedging as well as from
new business. The increase was partly
offset by foreign exchange developments.

The higher natural catastrophe risk can
also be seen in the stress results on

page 67. The table shows Swiss Re's
exposure to a set of major natural
catastrophe scenarios, net of retrocession
and securitisation. These risk exposures
take into account the fact that such a
scenario will trigger claims in other lines
of business in addition to the most
affected property line.

While our exposure to Californian and
Japanese earthquake remained broadly
stable (—4% and +2%, respectively), our
Atlantic hurricane exposure showed a
significant increase (+31%). This is driven
by business growth and a reduction in
external hedges as mentioned above.
Our exposure to European windstorm risk
decreased (—17%) in 2015, mainly due
to model enhancement and the US dollar
appreciation against the euro, partly
offset by growth in risk due to expiry

of several external hedges.

Swiss Re writes property and casualty
business using the four-eye principle:
every transaction must be reviewed

by at least two authorised individuals.
An exception to this procedure are
single risk acceptances, which can be
authorised by one underwriter whereby
the four-eye principle is applied

by spot checks after acceptance.

Each underwriter is assigned an
individual underwriting authority

based on technical skills and experience;
any business exceeding this authority
triggers a defined escalation process.
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Large and complex individual
transactions that could materially affect
the Group’s and Business Units’ risk
exposure require independent review
and sign-off by Risk Management before
authorisation. This is part of our three-
signature approval process (involving
Swiss Re’s underwriting, client
management and risk management
functions) that establishes the
accountability of each of the parties

for significant transactions.

We monitor accumulated exposure to
single risks or to an underlying risk factor
(such as Californian earthquake) on a
Group-wide basis. We further manage
our risk by external retrocession, risk
swaps, or transferring risk to capital
markets through insurance-linked
securities (such as the Successor

and Mythen cat bond programmes).



Insurance risk stress tests: Single event losses with a 200-year return period’

Pre-tax impact on economic capital in USD billions, as of 31 December 2014 2015 Change in %
Natural catastrophes

Atlantic hurricane -4.3 -5.6 i
Californian earthquake -4.0 -3.8 -4
European windstorm =8 -2.6 =17
Japanese earthquake =8 -3.2 2
Life insurance

Lethal pandemic -2.4 -2.4 0

1Single event losses with a 200-year return period show for example that there is a 0.5% probability over the next year that the loss from a single Atlantic hurricane event could
exceed USD 5.6 billion. The impact excludes earned premiums for the business written and reinstatement premiums that could be triggered as a result of the event.

Life and health risk

Description

Change from 2014 99% tail VaR

Developments in 2015

N

Swiss Re’s life and health (L&H) insurance
risk arises from the business we take

on when providing mortality (death),
longevity (annuity), and morbidity (illness
and disability) coverage through both the
Reinsurance Business Unit, and when
acquiring run-off business through

the Admin Re® (Life Capital since

1 January 2016) Business Unit.

In addition to potential shock events, such
as a severe pandemic, we monitor and
manage underlying risks inherent in life
and health contracts (eg, pricing and
reserving risks) that arise when mortality,
morbidity, or lapse experience deviates
from expectations. The investment risk
that is part of some life and health
business is monitored and managed as
financial market risk.

Management

Swiss Re’s overall life and health risk
decreased by 10% to USD 7.2 billion.
The decrease was to a large extent driven
by foreign exchange movements, as the
depreciation of several currencies (in
particular the Canadian dollar and
Australian dollar) against the US dollar
had a significant impact on the present
value of our liabilities.

The decline in the overall L&H shortfall
was further amplified by a large exposure
decrease in mortality trend risk (death)
mainly due to lower mortality
assumptions and model improvements
for several markets. This was partly offset
by higher morbidity (illness and disability)
and lethal pandemic risk, where we

experienced more business. The inclusion
of the Guardian Financial Services
portfolio (see page 51) substantially
increased our longevity exposure thus
leading to a further decline in overall L&H
shortfall, as longevity risk provides a
natural hedge to some of the mortality
trend risk (due to diversification).

The 200-year pandemic event shown in
the table above remained stable at
USD 2.4 billion.

To control risk exposure, we have an
aggregate Group limit governing the
acceptance of all life and health risks,
with separate individual limits

for mortality, longevity and lethal
pandemic risk.

At the Business Unit level, acceptance
of life and health risks is governed by
aggregated Business Unit limits. Local
teams can write reinsurance within their
allocated capacity and clearly defined
boundaries.

Market exposure limits, which are
regularly monitored, are in place for
catastrophe and stop-loss business.
We pay particular attention to
accumulation risk in densely populated
areas and apply limits for individual
buildings.

As in property and casualty, all large,
complex or unusual transactions

are reviewed and require individual
approval from Swiss Re’s underwriting,
client management and risk
management functions.

We further manage the risk exposure
of Swiss Re’s life and health book
by external retrocession and also
issue insurance-linked securities

to reduce peak exposures (eg, vita
bond programme).
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Risk assessment

Financial Market and Credit Risk

Financial market and credit risk
management involves identifying,
assessing and controlling risks
inherent in the financial markets as
well as counterparty risks, while
monitoring compliance with our risk
management standards. Both risk
categories are managed centrally by
our Financial Risk Management team.

Financial market risk

Description

Our central Financial Risk Management
team oversees activities generating
financial market and/or credit risk,
proposes limits, provides quantitative risk
assessment across financial risk factors,
and monitors portfolio risk. It also
develops considerations for risk
mitigation or risk reduction, reviews risk
and valuation models, assesses asset
valuations, and approves transactions
and new products. These responsibilities

Change from 2014 99% tail VaR

Developments in 2015

are exercised through defined
governance procedures, including
regular reviews by our Senior Risk
Council. Financial Risk Management
is responsible for both internally and
externally managed assets, principal
investments and all liability-based
business generating financial market
and/or credit risk, including credit
and surety.

/]

Financial market risk is the risk that
assets or liabilities may be impacted by
movements in financial market prices
or rates — such as equity prices, interest
rates, credit spreads, foreign exchange
rates or real estate prices. Financial
market risk originates from two main
sources: our own investment activities
and the sensitivity of the economic
value of liabilities to financial market
fluctuations. Swiss Re actively manages
the potential mismatch in financial market
risk between its liabilities and the assets
that it holds.

Management

The overall financial market risk increased
by 4% to USD 12.6 billion (see table

on page 65). The increase reflects the
inclusion of Guardian Financial Services
(Guardian) as well as changes to

Swiss Re’s asset allocation increasing

in particular our credit spread risk.

This increase is partly offset by a
decrease in equity and interest rate risk.

The table on page 69 shows Swiss Re’s
sensitivity to various market scenarios.
The potential loss from credit spread
widening increased in 2015, reflecting

the inclusion of the Guardian portfolio
(see page 51). Without the Guardian
transaction, the sensitivity of the portfolio
to changes in credit spread would have
decreased. The decrease in equity stress
is driven by the impact of negative market
movements on our equity portfolio

as well as by the sale of hedge fund
positions. The increase in real estate risk
reflects additional investments mainly

in US real estates. The decrease in the
interest rate scenario resulted from the
reduction of Swiss Re’s net short duration
position to an almost balanced portfolio.

Financial market risk is subject to limits

at various levels of the organisation

(eg, Group, Business Units, lines of
business and legal entities). Individual
limits are expressed in terms of stress,
VaR and risk factor sensitivities. Asset
Management determines a more detailed
set of risk limits for its portfolio mandates.

Financial Risk Management regularly
reviews and updates the risk framework
and is also responsible for monitoring
financial market risk in accordance with
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our risk management standards. The unit
provides daily and weekly Group-level
reports on risks and on specific limits

for internally and externally managed
investment mandates as well as for

the Business Units. These reports track
exposures, document limit usage

(which is independently monitored by
Financial Risk Management) and provide
information on key risks that could affect
the portfolio. Specific limits are assigned
to the line of business heads, who seek
to optimise their portfolios within those

limits. The reports are normally presented
and discussed with the relevant business
line responsibles at weekly meetings.

This process is complemented by regular
risk discussions between Financial Risk
Management, Asset Management,
Business Units and the Group’s external
investment managers.



Financial market and credit risk stress tests

Pre-tax impact on economic capital in USD billions, as of 31 December 2014 2015 Change in %
Market scenarios

100bp increase in credit spreads -3.8 -4.4 18
30% fall in equity markets (incl. hedge funds) -3.2 -2.9 -10
15% fall in real estate markets -0.6 -0.6 9
100bp parallel increase in global yield curves 0.4 0.1 -70
Credit stress test

Credit default stress =28 -2.8 22

Credit risk

Description

Change from 2014 99% tail VaR

Developments in 2015

/

Credit risk is the risk of incurring

a financial loss due to diminished
creditworthiness or default of Swiss Re's
counterparties or of third parties (credit
spread risk falls under financial market
risk). Credit risk arises primarily from

our investment activities as well as from
liabilities underwritten by our Business
Units, such as credit, surety and from
retrocession. We distinguish between
three types of credit exposure: the risk of
issuer default from instruments in which
Swiss Re invests or trades; counterparty
exposure in a direct contractual
relationship; and risk assumed by

Swiss Re through reinsurance contracts.

Management

In 2015, Swiss Re’s credit risk —
which includes default and migration
(deterioration in credit rating) risk —
increased by 29% to USD 3.4 billion
(see table on page 65) and the credit
default stress test increased by 22%
(see table above).

The changes reflect the inclusion of

the Guardian Financial Services portfolio
(see page 51) and growth in the
underwriting portfolio.

Credit risk is managed and monitored by
our Credit Risk Management unit within
the central Financial Risk Management
team.

An aggregate credit stress limit is set

by the Group Executive Committee.

In addition, we assign aggregate credit
limits by Business Unit, corporate
counterparty and country. These limits
are based on multiple factors, including
the prevailing economic environment, the
nature of the underlying credit exposures
and a detailed internal assessment of the
counterparty’s financial strength, industry
position and other qualitative factors.
Financial Risk Management is also

responsible for regularly monitoring
corporate counterparty credit quality
and exposures, and compiling watch
lists of cases that merit close attention.

Financial Risk Management monitors and
reports credit exposure and limits for the
Group and its Business Units on a weekly
basis. The reporting process is supported
by a Group-wide credit exposure
information system that contains all
relevant data, including corporate
counterparty details, ratings, credit risk
exposures, credit limits, and watch lists.
All credit practitioners in the Group and
Business Units have access to this
system, thus providing the necessary

transparency to implement exposure
management strategies for individual
counterparties, industry sectors,

and geographic regions.

To take account of country risks other
than from credit default, Swiss Re’s
Political and Sustainability Risk
Management unit prepares specific
country ratings in addition to the
sovereign ratings used by the Group
and the Business Units. These ratings
are considered in the decision-making
process, and cover political, economic
and security-related country risks.
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Risk assessment

Risk modelling
and risk measures

Swiss Re uses a proprietary integrated
risk model to determine the economic
capital required to support the risks on
the company’s books, as well as to
allocate risk-taking capacity to the
different lines of business. The Group's
internal risk model provides a
meaningful assessment of the risks to
which the company is exposed and

is an important tool for managing the
business. Itis used for determining
capital requirements for internal
purposes as well as for regulatory
reporting under the Swiss Solvency
Test (SST) and Solvency Il for our legal
entities in continental Europe. The model
provides the basis for capital cost
allocation in Swiss Re’s Economic Value
Management (EVM) framework, which
is used for pricing, profitability evaluation
and compensation decisions

(see pages 5556 for further
information on EVM).

Swiss Re’s internal model is based on
two important principles. First, it applies
an asset-liability management approach,
which measures the net impact of risk
on the economic value of both assets
and liabilities. Second, it adopts an
integrated perspective, recognising that
a single risk factor can affect different
sub-portfolios and that different risk
factors can have mutual dependencies.

The model generates a probability
distribution for the Group’s economic
profit and loss over a one-year time
horizon, specifying the likelihood that
the outcome will fall within a given
range. The risk measures derived from
the model are expressed as economic
loss severities taken from the total
economic profit and loss distribution.
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Probability

99.5% VaR

99% VaR

11in 200 year loss
1in 100 year loss

Average of 1%
worst losses

Economic profit and
loss distribution
(one-year horizon)

®

99% Tail VaR

Expected result
Profit

In line with the SST, the Group measures
its total risk capital requirement at

the 99% shortfall (tail VaR) level.

This represents an estimate of the
average annual loss likely to occur with
a frequency of less than once in one
hundred years, thus capturing the
potential for severe, but rare, aggregate
losses.

In addition, the model is used to
calculate value at risk (VaR) measures
including 99.5% VaR, which is used
in other regulatory regimes such as
Solvency Il. 99.5% VaR represents the
loss likely to be exceeded in only one
year out of two hundred and is thus
more severe than the 99% VaR measure,
which estimates the loss likely to

be exceeded in one year out of one
hundred.

Swiss Re’s risk model assesses the
potential economic loss at a specific
confidence level. There is thus a
possibility that actual losses may exceed
the selected threshold. In addition, the
reliability of the model may be limited

when future conditions are difficult

to predict. For this reason, the model
and its parameters are continuously
reviewed and updated to reflect
changes in the risk environment and
current best practice. In addition, the
Group complements its risk models by
ensuring a sound understanding of the
underlying risks within the company
and by applying robust internal controls.

In November, the Luxembourg regulator
approved our internal model to be

used for our legal entities in continental
Europe, which report under the
Solvency Il regime.

A major enhancement in 2015 was

the development of a new model

for European winter storm risk.

This proprietary model is used for
underwriting, business steering and

risk management purposes. It draws on
state-of-the-art research and technology
with a particular emphasis on expanding
the knowledge of historical winter
storms over the past 140 years.



Operational risk

Operational risk represents the potential
economic, reputational or regulatory
impact of inadequate or failed internal
processes, people and systems, or from
external events. Operational risks include
legal and compliance risks and the risk of
a material misstatement in Swiss Re’s
financial reporting.

Operational risk is inherent within
Swiss Re’s business processes.

As the company does not receive an
explicit financial return for such risks,
the approach to managing operational
risk differs from the approach applied
to other risk classes. The purpose of
operational risk management is not to
eliminate operational risks but rather
to identify and assess them, in order to
cost-effectively manage risks that exceed
Swiss Re's tolerance for operational
losses.

The Group'’s framework for mitigating
operational risk is based on its three
lines of defence, assigning primary
responsibility for identifying and
managing risks to individual risk takers
(first line of defence), with independent
oversight and control by the second
(Risk Management and Compliance)
and third line of defence (Group Internal
Audit). This approach is designed to
achieve a strong, coherent and Group-
wide operational risk culture built on the
overriding principles of ownership and
accountability.

Management is responsible for assessing
operational risks based on a centrally
coordinated methodology. Members of
Swiss Re's Group Executive Committee
are required to assess and certify the
effectiveness of the internal control
system for their respective function or

unit on a quarterly basis. All operational
losses and incidents are reported and
tracked in a central system to ensure that
they are resolved as well as to avoid the
recurrence of the same or similar events.

Strategic risk

Strategic risk represents the possibility
that poor strategic decision-making,
execution, or response to industry
changes or competitor actions could
harm Swiss Re’s competitive position
and thus its franchise value.

Overall responsibility for managing
strategic risk lies with Swiss Re's Board of
Directors, which establishes the Group’s
overall strategy. The Board of Directors of
the holding companies of the respective
Business Units are responsible for the
strategic risk inherent in their specific
strategy development and execution.

Strategic risks are addressed by
examining multi-year scenarios,
considering the related risks, as well as
monitoring the implementation of the
chosen strategy year-by-year in terms
of the annual business plan.

As part of their independent oversight
role, Risk Management, Compliance and
Group Internal Audit are responsible for
controlling the risk-taking arising from
the implementation of the strategy.

Regulatory risk

Regulatory risk represents the potential
impact of changes in the regulatory and
supervisory regimes of the jurisdictions,
in which Swiss Re operates.

Swiss Re is strongly engaged in the
regulatory debate, striving to mitigate
potentially negative impacts while
supporting reforms that could enhance

the overall health of the sector, facilitate
convergence of regulatory standards or
generate business opportunities.

Regulatory developments and related
risks that may affect Swiss Re and its
Business Units are monitored as part of
regular oversight activities and reported
to the executive management and Board
of Directors at Group, Business Unit and
legal entity level in regular risk reports.

In 2015, the global regulatory agenda
continued to accelerate. Governments
and regulators rolled out new policies
and conducted numerous consultations
and field tests on regulations with direct
impact on the insurance sector. Many
reform proposals reflect the financial
supervision agenda set by the G-20,
which includes a focus on internationally
active insurance groups (IAlGs) and
global systemically important insurers
(G-Slls). Furthermore, regulators are
increasing their work on compliance
and market conduct issues.

Swiss Re is actively engaged in dialogue
on these initiatives and supports
regulatory convergence as well as
increased application of economic and
risk-based principles. At the same time,
we share the broad concerns of the
insurance industry around the cumulative
and cross-sectoral impacts of the
reforms. Some proposed regulations are
more appropriate for the banking industry
and do not adequately take into account
the nature and benefits of insurance and
reinsurance. Regulatory fragmentation

is another key concern — particularly

in Europe, with the challenges in
introducing Solvency Il, but also in the
context of cross-border business and
protectionist measures introduced in
several growth and mature markets.
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Risk assessment

After more than ten years of develop-
ment, Solvency Il became effective
across the European Economic Area

on 1 January 2016. Swiss Re has been
actively engaged in the implementation
process, particularly in supporting the
equivalence for the Swiss insurance
supervisory system. The European
Commission has recognised the Swiss
system, including the SST, as fully
equivalent. Switzerland and Bermuda are
currently the only jurisdictions worldwide
that have obtained this status. As a next
step, industry-wide public disclosure

of companies’ solvency and financial
condition will become mandatory in
2017 for both Solvency Il and the SST.
Furthermore, in China the main rules of
the new China Risk Oriented Solvency
System (C-ROSS) were published in
February 2015. With this, China
undertakes an important step towards an
economic, risk-based system, similar to
SSTand Solvency |l.

Under the guidance of the Financial
Stability Board, the International
Association of Insurance Supervisors
(IAIS) continues its work of refining the
designation methodology for G-Slls,
and is elaborating corresponding policy
measures, especially in the areas of
international capital standards, including
higher loss absorbency (HLA), recovery
and resolution planning and enhanced
group-wide supervision.

The IAIS decided to adjust its delivery
process for ComFrame, the common
framework for the supervision of IAIGs.
ComFrame includes a global insurance
capital standard (ICS), which will be
adopted in 2019 — one year later than
originally planned — leading to its
implementation in 2020. Until the
adoption, the IAIS might substantially
revise the ICS.
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Many countries impose restrictions on
the transaction of reinsurance business.
The Global Reinsurance Forum, which
Swiss Re is currently chairing, actively
promotes the advantages of open and
competitive markets, in particular the
greater choice of reinsurers, products
and prices, as well as benefits from
diversification through the spreading

of risk and increased financial stability.

Political risk

Political risk comprises the consequences
of political events or actions that could
have an adverse impact on Swiss Re’s
business or operations.

Political developments can threaten
Swiss Re’s operating model but also
open up opportunities for developing
the business. The Group adopts a holistic
view of political risk and analyses
developments in individual markets

and jurisdictions, as well as cross-border
issues such as war, terrorism, energy-
related issues and international trade
controls.

A dedicated political risk team identifies,
assesses and monitors political
developments worldwide. Swiss Re’s
political risk experts also exercise
oversight and control functions for
related risks, such as political risk
insurance business; this includes
monitoring political risk exposures,
providing recommendations on particular
transaction referrals, or risk reporting.
They also provide specific country
ratings that cover political, economic
and security-related country risks; these
ratings complement sovereign credit
ratings and are used to support under-
writing as well as other decision-making
processes throughout the Group.

In 2015, key issues addressed by
dedicated task forces included the
potential impact on Swiss Re of the
ongoing Eurozone crisis, the UK
referendum on EU membership and the
conflict between Russia and Ukraine.

Swiss Re seeks to raise awareness of
political risk within the insurance industry
and the broader public, and actively
engages in dialogue with clients, media
and other stakeholders. We also build
relationships that expand our access to
information and intelligence, and allow
us to further enhance our methodologies
and standards. For example, we
participate in specialist events hosted

by institutions such as the International
Institute for Strategic Studies,

the International Studies Association and
the Risk Management Association, and
maintain relationships with political risk
specialists in other industries, think tanks
and universities, as well as with
governmental and non-governmental
organisations.

Sustainability risk

Sustainability risk comprises current

and emerging environmental, social and
ethical risks that may arise from individual
business transactions or the way

Swiss Re conducts its operations

and manages operational failures.

Swiss Re’s continued business success
depends on the successful management
of such risks, thus helping to maintain the
trust of its stakeholders. The Group has a
long-standing commitment to sustainable
business practices, active corporate
citizenship and good, transparent
governance. All employees are required
to commit to and comply with Swiss Re’s
values and sustainability policies.



Potential sustainability risks are mitigated
through clear corporate values and active
dialogue and engagement with affected
external stakeholders, as well as

robust internal controls. These include

a Group-wide Sustainability Risk
Framework to identify and address
sustainability risks across Swiss Re’s
business activities. The framework
comprises sustainability-related

policies — with pre-defined exclusions,
underwriting criteria and quality
standards — as well as a central due
diligence process for related transactional
risks.

Sustainability risks are monitored

and managed by dedicated experts

in Swiss Re’s Group Sustainability Risk
team, which is also responsible for
maintaining the Sustainability Risk
Framework. In addition, this unit supports
Swiss Re’s risk management and
business strategy through tailored risk
assessments and risk portfolio reviews,
fosters risk awareness through internal
training, and facilitates development

of innovative solutions to address
sustainability issues. Finally, it represents
and advocates Swiss Re’s position on
selected sustainability risk topics to
external stakeholders.

Swiss Re is a founding signatory to the
UN Principles for Sustainable Insurance
(UN PSI) and is currently a board member
of this initiative. The UN PSI provide

a global framework for managing
environmental, social and governance
challenges. Swiss Re has been actively
contributing to the initiative for several
years, co-chaired it from 2013 to 2015
and publicly reports progress against the
principles in its annual Corporate
Responsibility Report; the 2015 report is
expected to be published in May 2016.

In 2015, Swiss Re was again recognised
as “insurance industry sector leader”

in the Dow Jones Sustainability Indices.
This is the ninth time since 2004 that
Swiss Re has led the insurance sector

in these rankings. The award highlights
Swiss Re’s long-term commitment to
sustainable business and our efforts

to further embed sustainability into key
business processes and operations.

For more information on our sustainability
practices, see also the Corporate
Responsibility section on page 116.

Emerging risks

Anticipating possible developments in
Swiss Re's risk landscape is an important
element of our integrated approach

to Enterprise Risk Management.

We encourage pre-emptive thinking on
risk in all areas of our business, combining
our broad claims experience and risk
expertise with a structured horizon-
scanning process. The key objectives are
to reduce uncertainty and help diminish
the volatility of the Group's results,

while also identifying new business
opportunities and raising awareness of
emerging risks, both within the Group
and across the industry.

The Group's risk identification processes
are supported by a systematic framework
that identifies and assesses emerging
risks and opportunities across all risk
categories, including potential surprise
factors that could affect known loss
potentials. This internal SONAR system
gives Swiss Re employees a forum to
raise ideas on emerging risks and report
early signals using an interactive platform.
This information is complemented with

insights from collaboration with

think tanks, academic networks

and international organisations and
institutions. Findings are shared with
senior management and other internal
stakeholders, providing them with a
prioritised overview of newly identified
emerging risks and an estimate of their
potential impact on Swiss Re’s business.

We also publish an annual emerging risk
report to share findings, raise awareness
and initiate a risk dialogue with key
external stakeholders.

To further advance risk awareness
across the industry and beyond, Swiss Re
continues to participate actively in
strategic risk initiatives such as the
International Risk Governance Council,
and the CRO Forum’s Emerging Risk
Initiative. Over the past year, we
contributed to several publications on
emerging risk topics, including the
International Risk Governance Council
guidelines for emerging risk governance
and a CRO Forum position paper

“The Smart Factory — Risk Management
Perspectives”.
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CORPORATE GOVERNANCE

The Board of Directors
assesses Swiss Re's corporate
governance on a regular basis

to ensure its alignment with
best practice.






CORPORATE GOVERNANCE

Overview

The Board of Directors assesses
the Group’s corporate governance
on a regular basis with the aim to
align to new stakeholder demands.

Swiss Re’s corporate governance adheres
to the SIX Swiss Exchange’s Directive
on Information Relating to Corporate
Governance, including its annex.

Itis also in line with the principles of
the Swiss Code of Best Practice for
Corporate Governance (Swiss Code)
of September 2014, issued by
economiesuisse, the Swiss business
federation. Swiss Re, moreover,
conforms to the Swiss Financial Market
Supervisory Authority (FINMA)
provisions on corporate governance,
risk management and internal control
systems, which came into effect

on 1 January 2009. Swiss Re's
corporate governance also complies
with applicable local rules and
regulations in all jurisdictions where

it conducts business.
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The Board of Directors assesses the
Group'’s corporate governance on

an annual basis against relevant

best practice standards. It monitors
corporate governance developments
globally. It receives updates on
developments affecting corporate
governance and considers the relevant
studies and surveys on corporate
governance. Information on
compensation of and loans to members
of the Board of Directors and the

Group Executive Committee (Group EC)
is included in the Compensation Report
beginning on page 130 and their
shareholdings in Swiss Re are listed

in the notes to the Swiss Re Ltd
financial statements.

Swiss Re’s corporate governance

framework

Swiss Re’s Board of Directors is

responsible for oversight, while the

Group EC is responsible for managing

operations. This structure maintains

effective mutual checks and balances
between the top corporate bodies.

Our corporate governance principles

and procedures are defined in a series

of documents governing the organisation

and management of the company.

These include at the Group level:

= the Group Code of Conduct, outlining
our compliance framework and setting
out the basic legal and ethical
principles and policies we apply
globally;

m the Corporate Governance Guidelines
(Guidelines), setting forth the Group’s
governance framework, principles
and processes, ensuring efficient
and consistent corporate governance
across the Group;

m the Articles of Association, defining
the legal and organisational
framework of the Group's holding
company (available at
http://www.swissre.com/about_us/
corporate_governance/
corporate_regulations.html);

m the Group Bylaws, defining the
governance structure within the
Group as well as the responsibilities
of the Board of Directors, Chairman,
Vice Chairman, Lead Independent
Director, Board committees, Group EC,
Group CEO and of the further
individual Group EC members
including the Regional Presidents;
furthermore they describe the relevant
reporting procedures;

m the Board Committee Charters,
outlining the duties and responsibilities
of the Board committees; and

m theinstructions and guidelines
describing working methods,
governance processes and
timetables of the Board of Directors
and Board committees.

In addition, they include at the Business

Unit level:

m Business Unit Bylaws, defining
the governance structure and
principles within the Business Units
Reinsurance, Corporate Solutions
and Life Capital in line with the
Group Bylaws.

2015 Key focus areas

Binding AGM votes on Board

of Directors and Group EC
compensation

The Annual General Meeting 2014 had
approved the amendments to the Articles
of Association required to comply

with the “Ordinance Against Excessive
Compensation at Public Corporations”
(Ordinance) which became effective

on 1 January 2014. Based on the new
provisions, the Annual General Meeting
2015 was asked to vote with a binding
effect on the compensation for the
Board of Directors and the Group EC.
Proposals with respect to the following
three motions were submitted to the
Annual General Meeting 2015 for binding
votes: 1. the maximum aggregate amount
of the compensation of the Board of
Directors for the next term of office;
2.the maximum aggregate amount for
the fixed and variable long-term
compensation of the Group EC for the
financial year 2016; and 3. the aggregate
amount of variable short-term


http://www.swissre.com/about_us/corporate_governance/corporate_regulations.html

compensation of the Group EC for the
financial year 2014. The Annual General
Meeting 2015 approved the
compensation motions with
overwhelming majorities of 86% and

two times 90% of the votes validly cast.

For the detailed voting results of the
Annual General Meeting 2015 please
refer to: http://www.swissre.com/
investors/events/151st_Annual
General_Meeting.html

Group and Business Unit Bylaws:
comprehensive revision

The Board of Directors decided to
review the Group and the BU Bylaws
comprehensively in 2015 with the
following aims: 1. the implementation

of corporate governance changes which
occurred based on the new Group Target
Operating Model and 2. the alignment
with the latest best practice corporate
governance standards and with new
stakeholders’ demands.

Key developments in 2015/beginning of 2016

Board of Directors and Group EC Binding votes on Board of Directors and Group EC

compensation

m Trevor Manuel and Philip K. Ryan were elected as new m “The Ordinance Against Excessive Compensation at

members to the Board of Directors by the shareholders

at the Annual General Meeting which took place in Zurich
on 21 April 2015, whereas Raymund Breu did not stand
for re-election.

The Annual General Meeting 2015 elected

Walter B. Kielholz for a further one-year term of office

as Chairman of the Board of Directors.

Mathis Cabiallavetta, Raymond K.F. Ch’ien,

Renato Fassbind, Mary Francis, Rajna Gibson Brandon,

C. Robert Henrikson, Hans Ulrich Maerki,

Carlos E. Represas, Jean-Pierre Roth and Susan L. Wagner
were individually re-elected by the Annual General Meeting
2015 for a further one-year term of office as members of
the Board of Directors.

Renato Fassbind, C. Robert Henrikson, Hans Ulrich Maerki
and Carlos E. Represas were elected by the Annual
General Meeting 2015 for a further one-year term of
office as members of the Compensation Committee.

The Board of Directors nominated Sir Paul Tucker to be
proposed to the Annual General Meeting 2016 for election
as a new member to the Board of Directors, whereas
Mathis Cabiallavetta, Hans Ulrich Maerki and

Jean-Pierre Roth will not stand for re-election.

No changes occurred in 2015 in the composition of

the Group EC and the roles of the Group EC members.

As of 1 January 2016, Thierry Léger was appointed

CEO Life Capital and a member of the Group EC.

As of 1 July 2016, Christian Mumenthaler, currently CEO
Reinsurance, will become Group CEO, succeeding

Michel M. Lies who will retire.

Public Corporations” (Ordinance) became effective on

1 January 2014.

The Annual General Meeting 2014 approved the required
amendments to the Articles of Association with 93.71%

of the votes validly cast.

In line with the Ordinance’s requirements and the amended
Articles of Association, the shareholders were asked at

the Annual General Meeting 2015 to approve the
compensation of both the Board of Directors and the
Group EC.

Proposals with respect to the 