Regional Development in the New Global Environment

WHICH RELOCATION
STRATEGIES FOR RESILIENT
REGIONAL DEVELOPMENT?

THE CASE OF NEARSHORING



// Zoom

By clicking on Participants
* Right click on your name, select “More” then “Rename” as
COUNTRY + LAST NAME + FIRST NAME

* Use “Chat’ button at the bottom in you want to ask a question

Please Mute yourself during
meeting unless invited to speak
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/ / Zoom interpretation

How does interpretation on Zoom work?

Interpretation is accessed through the Interpretation icon (globe) of the Zoom toolbar:

L A~ W A as ' - @ @

Unmute Start Video Participants Chat Share Screen Record Interpretation
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The participant will be able to choose between:
1. Off (= floor)

2. English

3. French (or another language)

s Off
== English

' French
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Imterpretation

Disclaimer : Interpretation of remote meetings on Zoom serves to facilitate communication and does not constitute
an authentic record. Only the original speech is authentic. Interventions that are too fast or read out or where the
sound quality is insufficient may have to go uninterpreted.
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/ Which relocation strategies?

Process by which a company relocates part of its production process, as well
as internal aspects of the company, to other geographical areas.

Considered together with offshoring - can be strictly defined as the return of
previously offshored production or assembly activities (Mouhoud, 2017). It
b S Jr a9 - o involves a change of model where, starting from offshoring production (far
[NowD: M - ‘iﬁ; " away), it is committed to bringing production back to the country where its
T (— M e 4ol market is.
. R R . e This term is however also used to refer to a continuum of actions (backshoring,
B,/ s L nearshoring, rightshoring, etc.) which can be defined according to the objectives
C Ty i e | sctme || targeted.

Nearshoring

It is the model by which a company, since its creation, decides to produce close
= | L L L ] f{oits location, where its market is. or local reshoring) allows emerging countries
to position themselves as closer and more reliable alternatives than mor

distant and sometimes uncertain suppliers
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A distinction should be made between "vertical" offshoring, defined as the departure abroad of a part of production activities, and the creation of new activities abroad (or "horizontal offshoring")
with the aim of moving closer to a local market (for example the Chinese market). Only the first is problematic in that it is the direct cause of the hyper-fragmentation of value chains.
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The point of view of private actors
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// Thank you! / Muchas gracias! / Merci Beaucoup!
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