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WORKPLACE CONDITIONS 

RESPONSE SCALE %
POSITIVE

VAR ANCE 
FROM 2022

VAR ANCE 
FROM OA C

VAR ANCE 
FROM APS 
OVERALL

My ob g ves me opportun t es to ut se my sk s 82% +13 0 +4

 have a cho ce n dec d ng how  do my work 63% -1 -7 -2

Where appropr ate   am ab e to take part n dec s ons that affect my ob 82% +29 +10 +13

 am c ear what my dut es and respons b t es are 94% +30 +16 +14

 am sat sf ed w th the recogn t on  rece ve for do ng a good ob 71% +17 -5 +4

 am fa r y remunerated (e g  sa ary  superannuat on) for the work that  do 47% +9 +6 -4

 am sat sf ed w th my non-monetary emp oyment cond t ons (e g  eave  f ex b e work 
arrangements  other benef ts) 71% -22 -3 -3

 am sat sf ed w th the stab ty and secur ty of my ob 71% -22 -9 -11

 am conf dent that f  requested a f ex b e work arrangement  my request wou d be g ven 
reasonab e cons derat on 88% -4 +8 +10

KEY  AT LEAST 5 PERCENTAGE PO NTS GREATER THAN 
COMPARATOR  AT LEAST 5 PERCENTAGE PO NTS LESS THAN 

COMPARATOR

Pos t ve Neutra Negat ve
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WORKPLACE CONDITIONS 

RESPONSE SCALE %
POSITIVE

VAR ANCE 
FROM 2022

VAR ANCE 
FROM OA C

VAR ANCE 
FROM APS 
OVERALL

 fee  a strong persona  attachment to the APS 69% -23 +16 +7

 understand how my ro e contr butes to ach ev ng an outcome for the Austra an pub c 100% +8 +10 +8

 be eve strong y n the purpose and ob ect ves of the APS 94% +2 +7 +9

RESPONSE SCALE % VAR ANCE 
FROM 2022

VAR ANCE 
FROM OA C

VAR ANCE 
FROM APS 
OVERALL

What best describes your current workload?

We  above capac ty – too much work 69% -4 +26 +45

S ght y above capac ty – ots of work to do 25% +7 -9 -15

At capac ty – about the r ght amount of work to do 6% +6 -14 -23

S ght y be ow capac ty – ava ab e for more work 0% -9 -2 -5

We  be ow capac ty – not enough work 0% 0 0 -1

KEY  AT LEAST 5 PERCENTAGE PO NTS GREATER THAN 
COMPARATOR  AT LEAST 5 PERCENTAGE PO NTS LESS THAN 

COMPARATOR

Pos t ve Neutra Negat ve
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INCLUSION AND FLEXIBLE WORKING 

RESPONSE SCALE %
POSITIVE

VAR ANCE 
FROM 2022

VAR ANCE 
FROM OA C

VAR ANCE 
FROM APS 
OVERALL

My agency supports and act ve y promotes an nc us ve workp ace cu ture 81% -10 -4 +2

My superv sor act ve y ensures that everyone can be nc uded n workp ace act v t es 94% +17 +7 +10

 rece ve the respect  deserve from my co eagues at work 88% -3 +1 +6

RESPONSE SCALE % VAR ANCE 
FROM 2022

VAR ANCE 
FROM OA C

VAR ANCE 
FROM APS 
OVERALL

Do you currently access any of the following flexible working arrangements? [Multiple Response]

Part t me 24% 0 -1 +10

F ex b e hours of work 29% +6 +8 +1

Compressed work week 6% +6 0 +2

Job shar ng 0% 0 -1 0

Work ng away from the off ce/work ng from home 94% +2 +15 +37

None of the above 0% -8 -6 -26

KEY  AT LEAST 5 PERCENTAGE PO NTS GREATER THAN 
COMPARATOR  AT LEAST 5 PERCENTAGE PO NTS LESS THAN 

COMPARATOR

Pos t ve Neutra Negat ve
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PERFORMANCE 

RESPONSE SCALE %
POSITIVE

VAR ANCE 
FROM 2022

VAR ANCE 
FROM OA C

VAR ANCE 
FROM APS 
OVERALL

My workgroup has the appropr ate sk s  capab t es and know edge to perform we 81% +4 +2 +3

My workgroup has the too s and resources we need to perform we 25% +10 -13 -34

The peop e n my workgroup use t me and resources eff c ent y 88% +18 +11 +12

My workgroup can read y adapt to new pr or t es and tasks 94% +17 +9 +11

The peop e n my workgroup cooperate to get the ob done 94% +17 +1 +6

KEY  AT LEAST 5 PERCENTAGE PO NTS GREATER THAN 
COMPARATOR  AT LEAST 5 PERCENTAGE PO NTS LESS THAN 

COMPARATOR

Pos t ve Neutra Negat ve
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DEMOGRAPHICS

How do you describe your gender? Responses

Man or ma e 24%

Woman or fema e 53%

Non-b nary 0%

 use a d fferent term 0%

Prefer not to say 24%

Do you identify as an Australian Aboriginal and/or Torres Strait Islander 
person? Responses

Yes 0%

No 100%

Do you have an ongoing disability? Responses

Yes 0%

No 100%

Do you have carer responsibilities? Responses

Yes 24%

No 76%

How would you describe your cultural background? [Multiple Response] Responses

Austra an (exc ud ng Austra an Abor g na  and/or Torres Stra t s ander) 71%

Austra an Abor g na  and/or Torres Stra t s ander 0%

New Zea ander (exc ud ng Maor ) 0%

Maor  Me anes an  Papuan  M crones an  and Po ynes an 0%

Ang o-European 18%

North-West European (exc ud ng Ang o-European) 0%

Southern and Eastern European 12%

South-East As an 12%

North-East As an 6%

Southern and Centra  As an 0%

North Amer can 0%

South and Centra  Amer can and Car bbean s ander 0%

North Afr can and M dd e Eastern 6%

Sub-Saharan Afr can 0%

Do you consider yourself to be neurodivergent? Responses

Yes 0%

No 75%

Not sure 25%

2023 APS Emp oyee Census PAGE 19



SUGGESTED QUESTIONS TO FOCUS ON



WHAT TO 
FOCUS ON?

THROUGH DR VER ANALYS S  
THESE KEY QUEST ONS HAVE 
BEEN DENT F ED AS BE NG 
MPORTANT TO EMPLOYEES N 
YOUR AGENCY AND 
ASSOC ATED W TH EMPLOYEE 
ENGAGEMENT

THEY ARE NOT 
NECESSARILY THE 
QUESTIONS WITH THE 
LOWEST SCORES.

SOME W LL BE AREAS TO 
MPROVE UPON AND SOME 
W LL BE AREAS TO MA NTA N

DEVELOP ACT ONS AND 
ACT V T ES TO MPROVE UPON 
THESE  WHERE POSS BLE  TO 
DR VE H GHER LEVELS OF 
PERFORMANCE

 AT LEAST 5 PERCENTAGE PO NTS 
GREATER THAN COMPARATOR  AT LEAST 5 PERCENTAGE PO NTS 

LESS THAN COMPARATOR
%

POSITIVE
VAR ANCE 
FROM 2022

VAR ANCE 
FROM OA C

VAR ANCE 
FROM APS 
OVERALL

.1 My agency recognises and supports the notion that failure 
is a part of innovation 25% -2 -6 -14

.2 In my agency, communication between SES and other 
employees is effective 50% -17 -10 -3

.3 Where appropriate, I am able to take part in decisions that 
affect my job 82% +29 +10 +13

.4 I am satisfied with the recognition I receive for doing a 
good job 71% +17 -5 +4

.5 Internal communication within my agency is effective 63% +4 +6 +6

.6 Change is managed well in my agency 63% +21 +9 +20
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TIME TO TAKE ACTION 

 CELEBRATE 
INVESTIGATE FURTHER

WITH OUR TEAMS  OPPORTUNITIES

What things do we do well? Are there any other opportunities coming out 
of the results that we want to explore further?

Areas we need to focus on and turn into action 
plans:

H NK ABOU  HOW W  CAN BU D ON OUR S R NG HS AND ARN ROM 
WHA  W  AR  GOOD A .

HOW COU D W  NV S GA ? HROUGH OOK NG A  H  DA A N 
MOR  D A  OR HROUGH D SCUSS ONS W H S A ?

WHA  AR  H  K Y H NGS W  N D O MPROV  O MAK  WORK NG 
H R  B R?


USE THIS 
PAGE TO 
START YOUR 
LOCAL 
ACTION 
PLANS
DENT FY AREAS TO 
CELEBRATE  
OPPORTUN T ES FOR 
MPROVEMENT AND 
AREAS WH CH YOU NEED 
TO NVEST GATE 
FURTHER

PR OR T SE 3 AREAS TO 
TAKE FORWARD

PRIORITISE 3 AREAS
FOR ACTION TIMESCALES OWNER

RESOURCES
REQUIRED

TARGET/SUCCESS 
MEASURE 

1

2

3
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GUIDE TO THIS REPORT

% POSITIVE

W ERE RESULTS ARE S OWN AS POS T VE PERCENTAGES (% 
POS T VE)  T ESE ARE CALCULATED BY ADD NG TOGET ER POS T VE 
RESPONSES ("STRONGLY AGREE" + "AGREE" OR "ALWAYS" + 
"OFTEN") AND D V D NG BY T E NUMBER OF RESPONDENTS W O 
ANSWERED T E QUEST ON

Strong y
agree

Strong y
d sagreeD sagreeNe therAgree

POS T VE 
RESPONSE

Negat ve 
response

Neutra  
response

÷
number of respondents who 

answered the question

=
% POSITIVE

FOR 5 PO NT SCALE QUEST ONS NOT ASKED ON T E AGREE TO 
DISAGREE SCALE T E SAME RULES APPLY  T E GREEN PERCENT 
REPRESENTS A POSITIVE RESPONSE (UNLESS T E QUEST ON S 
NEGAT VELY WORDED)

A ways NeverRare ySomet mesOften

ROUNDING

RESULTS ARE PRESENTED AS W OLE NUMBERS FOR EASE OF READ NG  W T  ROUND NG PERFORMED 
AT T E LAST STAGE OF CALCULAT ON FOR MAX MUM ACCURACY  VALUES FROM X 00 TO X 49 ARE 
ROUNDED DOWN AND VALUES FROM X 50 TO X 99 ARE ROUNDED UP  T EREFORE N SOME NSTANCES  
RESULTS MAY NOT TOTAL 100%

STRONGLY 
AGREE AGREE NE THER D SAGREE STRONGLY

D SAGREE TOTAL

NUMBER OF RESPONSES 151 166 176 96 24 613

PERCENTAGE 24.63% 27.08% 28.71% 15.66% 3.92% 100%

ROUNDED PERCENTAGE 25% 27% 29% 16% 4% 101%

NUMBER OF POS T VE 151 + 166 = 317

% POS T VE 317 ÷ 613 = 52%

ANONYMITY

T S BEST PRACT CE NOT TO 
D SPLAY T E RESULTS OF GROUPS 
OF RESPONDENTS TO T E EXTENT 
W ERE T E ANONYM TY OF 
ND V DUALS MAY BE 
COMPROM SED  RESULTS W LL NOT 
BE S OWN W ERE T ERE ARE LESS 
T AN 10 RESPONDENTS N A GROUP

COMPARISONS WITH 
RESULTS FROM PREVIOUS 
YEARS

T E MET OD OF ANALYS NG 
AND REPORT NG SPEC F C 
RESULTS MAY BE PER OD CALLY 
REV EWED AND REV SED  SUC  
MPROVEMENTS ARE APPL ED 
TO CURRENT DATA AND T AT 
OF PREV OUS YEARS  FOR T S 
REASON T E CURRENT REPORT 
S ALWAYS T E MOST 
ACCURATE DATA SOURCE FOR 
APS EMPLOYEE CENSUS 
RESULTS  NCLUD NG 
COMPAR SONS W T  T ME 
SER ES DATA
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R sp nde t 7

I d ces

I d ces

 
 

At ea t 5 pe en age o n s   2 23 % os i e s o e

Up to 4 e en a e po n s ea e   ss a  2 23 % s i e co e

At ea t 5 pe en age o n s ss a  20 3 % s t ve co e

( ) W e e g up ha  le s han 0 e po de ts
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WORKPLACE CONDITIONS 

RESPONSE SCALE %
POSITIVE

VAR ANCE 
FROM 2022

VAR ANCE 
FROM OA C

VAR ANCE 
FROM APS 
OVERALL

My ob g ves me opportun t es to ut se my sk s 64% -12 -18 -15

 have a cho ce n dec d ng how  do my work 59% -5 -11 -5

Where appropr ate   am ab e to take part n dec s ons that affect my ob 56% -8 -17 -13

 am c ear what my dut es and respons b t es are 56% -12 -22 -23

 am sat sf ed w th the recogn t on  rece ve for do ng a good ob 53% +1 -23 -14

 am fa r y remunerated (e g  sa ary  superannuat on) for the work that  do 26% -22 -15 -26

 am sat sf ed w th my non-monetary emp oyment cond t ons (e g  eave  f ex b e work 
arrangements  other benef ts) 67% -9 -7 -7

 am sat sf ed w th the stab ty and secur ty of my ob 75% -5 -4 -7

 am conf dent that f  requested a f ex b e work arrangement  my request wou d be g ven 
reasonab e cons derat on 67% -13 -14 -12

KEY  AT LEAST 5 PERCENTAGE PO NTS GREATER THAN 
COMPARATOR  AT LEAST 5 PERCENTAGE PO NTS LESS THAN 

COMPARATOR

Pos t ve Neutra Negat ve
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WORKPLACE CONDITIONS 

RESPONSE SCALE %
POSITIVE

VAR ANCE 
FROM 2022

VAR ANCE 
FROM OA C

VAR ANCE 
FROM APS 
OVERALL

 fee  a strong persona  attachment to the APS 41% -15 -12 -20

 understand how my ro e contr butes to ach ev ng an outcome for the Austra an pub c 78% -14 -12 -14

 be eve strong y n the purpose and ob ect ves of the APS 68% -20 -19 -17

RESPONSE SCALE % VAR ANCE 
FROM 2022

VAR ANCE 
FROM OA C

VAR ANCE 
FROM APS 
OVERALL

What best describes your current workload?

We  above capac ty – too much work 41% +17 -2 +17

S ght y above capac ty – ots of work to do 32% -4 -2 -8

At capac ty – about the r ght amount of work to do 24% -12 +3 -6

S ght y be ow capac ty – ava ab e for more work 3% -1 +1 -3

We  be ow capac ty – not enough work 0% 0 0 -1

KEY  AT LEAST 5 PERCENTAGE PO NTS GREATER THAN 
COMPARATOR  AT LEAST 5 PERCENTAGE PO NTS LESS THAN 

COMPARATOR

Pos t ve Neutra Negat ve
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INCLUSION AND FLEXIBLE WORKING 

RESPONSE SCALE %
POSITIVE

VAR ANCE 
FROM 2022

VAR ANCE 
FROM OA C

VAR ANCE 
FROM APS 
OVERALL

My agency supports and act ve y promotes an nc us ve workp ace cu ture 76% +4 -9 -3

My superv sor act ve y ensures that everyone can be nc uded n workp ace act v t es 74% -2 -12 -9

 rece ve the respect  deserve from my co eagues at work 74% +10 -13 -8

RESPONSE SCALE % VAR ANCE 
FROM 2022

VAR ANCE 
FROM OA C

VAR ANCE 
FROM APS 
OVERALL

Do you currently access any of the following flexible working arrangements? [Multiple Response]

Part t me 19% +3 -6 +6

F ex b e hours of work 25% +9 +3 -3

Compressed work week 3% +3 -3 -1

Job shar ng 0% 0 -1 0

Work ng away from the off ce/work ng from home 72% -12 -7 +15

None of the above 11% -1 +5 -15

KEY  AT LEAST 5 PERCENTAGE PO NTS GREATER THAN 
COMPARATOR  AT LEAST 5 PERCENTAGE PO NTS LESS THAN 

COMPARATOR

Pos t ve Neutra Negat ve
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PERFORMANCE 

RESPONSE SCALE %
POSITIVE

VAR ANCE 
FROM 2022

VAR ANCE 
FROM OA C

VAR ANCE 
FROM APS 
OVERALL

My workgroup has the appropr ate sk s  capab t es and know edge to perform we 53% -23 -26 -25

My workgroup has the too s and resources we need to perform we 22% -14 -15 -37

The peop e n my workgroup use t me and resources eff c ent y 58% -14 -18 -18

My workgroup can read y adapt to new pr or t es and tasks 64% -8 -21 -19

The peop e n my workgroup cooperate to get the ob done 86% +6 -7 -2

KEY  AT LEAST 5 PERCENTAGE PO NTS GREATER THAN 
COMPARATOR  AT LEAST 5 PERCENTAGE PO NTS LESS THAN 

COMPARATOR

Pos t ve Neutra Negat ve
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DEMOGRAPHICS

How do you describe your gender? Responses

Man or ma e 22%

Woman or fema e 73%

Non-b nary 0%

 use a d fferent term 0%

Prefer not to say 5%

Do you identify as an Australian Aboriginal and/or Torres Strait Islander 
person? Responses

Yes 0%

No 100%

Do you have an ongoing disability? Responses

Yes 6%

No 94%

Do you have carer responsibilities? Responses

Yes 54%

No 46%

How would you describe your cultural background? [Multiple Response] Responses

Austra an (exc ud ng Austra an Abor g na  and/or Torres Stra t s ander) 59%

Austra an Abor g na  and/or Torres Stra t s ander 0%

New Zea ander (exc ud ng Maor ) 0%

Maor  Me anes an  Papuan  M crones an  and Po ynes an 3%

Ang o-European 11%

North-West European (exc ud ng Ang o-European) 3%

Southern and Eastern European 14%

South-East As an 14%

North-East As an 3%

Southern and Centra  As an 3%

North Amer can 0%

South and Centra  Amer can and Car bbean s ander 0%

North Afr can and M dd e Eastern 0%

Sub-Saharan Afr can 5%

Do you consider yourself to be neurodivergent? Responses

Yes 8%

No 86%

Not sure 6%
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SUGGESTED QUESTIONS TO FOCUS ON



WHAT TO 
FOCUS ON?

THROUGH DR VER ANALYS S  
THESE KEY QUEST ONS HAVE 
BEEN DENT F ED AS BE NG 
MPORTANT TO EMPLOYEES N 
YOUR AGENCY AND 
ASSOC ATED W TH EMPLOYEE 
ENGAGEMENT

THEY ARE NOT 
NECESSARILY THE 
QUESTIONS WITH THE 
LOWEST SCORES.

SOME W LL BE AREAS TO 
MPROVE UPON AND SOME 
W LL BE AREAS TO MA NTA N

DEVELOP ACT ONS AND 
ACT V T ES TO MPROVE UPON 
THESE  WHERE POSS BLE  TO 
DR VE H GHER LEVELS OF 
PERFORMANCE

 AT LEAST 5 PERCENTAGE PO NTS 
GREATER THAN COMPARATOR  AT LEAST 5 PERCENTAGE PO NTS 

LESS THAN COMPARATOR
%

POSITIVE
VAR ANCE 
FROM 2022

VAR ANCE 
FROM OA C

VAR ANCE 
FROM APS 
OVERALL

.1 I am satisfied with the recognition I receive for doing a 
good job 53% +1 -23 -14

.2 My workgroup has the appropriate skills, capabilities and 
knowledge to perform well 53% -23 -26 -25

.3 Internal communication within my agency is effective 32% -24 -24 -24

.4 My agency inspires me to come up with new or better ways 
of doing things 24% -6 -26 -26

.5 My immediate supervisor encourages me 79% +31 -8 +4

.6 My SES manager encourages innovation and creativity 54% +22 -16 -10
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TIME TO TAKE ACTION 

 CELEBRATE 
INVESTIGATE FURTHER

WITH OUR TEAMS  OPPORTUNITIES

What things do we do well? Are there any other opportunities coming out 
of the results that we want to explore further?

Areas we need to focus on and turn into action 
plans:

H NK ABOU  HOW W  CAN BU D ON OUR S R NG HS AND ARN ROM 
WHA  W  AR  GOOD A .

HOW COU D W  NV S GA ? HROUGH OOK NG A  H  DA A N 
MOR  D A  OR HROUGH D SCUSS ONS W H S A ?

WHA  AR  H  K Y H NGS W  N D O MPROV  O MAK  WORK NG 
H R  B R?


USE THIS 
PAGE TO 
START YOUR 
LOCAL 
ACTION 
PLANS
DENT FY AREAS TO 
CELEBRATE  
OPPORTUN T ES FOR 
MPROVEMENT AND 
AREAS WH CH YOU NEED 
TO NVEST GATE 
FURTHER

PR OR T SE 3 AREAS TO 
TAKE FORWARD

PRIORITISE 3 AREAS
FOR ACTION TIMESCALES OWNER

RESOURCES
REQUIRED

TARGET/SUCCESS 
MEASURE 

1

2

3
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GUIDE TO THIS REPORT

% POSITIVE

W ERE RESULTS ARE S OWN AS POS T VE PERCENTAGES (% 
POS T VE)  T ESE ARE CALCULATED BY ADD NG TOGET ER POS T VE 
RESPONSES ("STRONGLY AGREE" + "AGREE" OR "ALWAYS" + 
"OFTEN") AND D V D NG BY T E NUMBER OF RESPONDENTS W O 
ANSWERED T E QUEST ON

Strong y
agree

Strong y
d sagreeD sagreeNe therAgree

POS T VE 
RESPONSE

Negat ve 
response

Neutra  
response

÷
number of respondents who 

answered the question

=
% POSITIVE

FOR 5 PO NT SCALE QUEST ONS NOT ASKED ON T E AGREE TO 
DISAGREE SCALE T E SAME RULES APPLY  T E GREEN PERCENT 
REPRESENTS A POSITIVE RESPONSE (UNLESS T E QUEST ON S 
NEGAT VELY WORDED)

A ways NeverRare ySomet mesOften

ROUNDING

RESULTS ARE PRESENTED AS W OLE NUMBERS FOR EASE OF READ NG  W T  ROUND NG PERFORMED 
AT T E LAST STAGE OF CALCULAT ON FOR MAX MUM ACCURACY  VALUES FROM X 00 TO X 49 ARE 
ROUNDED DOWN AND VALUES FROM X 50 TO X 99 ARE ROUNDED UP  T EREFORE N SOME NSTANCES  
RESULTS MAY NOT TOTAL 100%

STRONGLY 
AGREE AGREE NE THER D SAGREE STRONGLY

D SAGREE TOTAL

NUMBER OF RESPONSES 151 166 176 96 24 613

PERCENTAGE 24.63% 27.08% 28.71% 15.66% 3.92% 100%

ROUNDED PERCENTAGE 25% 27% 29% 16% 4% 101%

NUMBER OF POS T VE 151 + 166 = 317

% POS T VE 317 ÷ 613 = 52%

ANONYMITY

T S BEST PRACT CE NOT TO 
D SPLAY T E RESULTS OF GROUPS 
OF RESPONDENTS TO T E EXTENT 
W ERE T E ANONYM TY OF 
ND V DUALS MAY BE 
COMPROM SED  RESULTS W LL NOT 
BE S OWN W ERE T ERE ARE LESS 
T AN 10 RESPONDENTS N A GROUP

COMPARISONS WITH 
RESULTS FROM PREVIOUS 
YEARS

T E MET OD OF ANALYS NG 
AND REPORT NG SPEC F C 
RESULTS MAY BE PER OD CALLY 
REV EWED AND REV SED  SUC  
MPROVEMENTS ARE APPL ED 
TO CURRENT DATA AND T AT 
OF PREV OUS YEARS  FOR T S 
REASON T E CURRENT REPORT 
S ALWAYS T E MOST 
ACCURATE DATA SOURCE FOR 
APS EMPLOYEE CENSUS 
RESULTS  NCLUD NG 
COMPAR SONS W T  T ME 
SER ES DATA
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