CASE STUDY

IMPLEMENTING HOSTED ORDER
BROKER FOR A LEADING SPORTS
RETAILER

Abstract

Enabling Order Placement through Store App using SKAVA and
Order Fulfilment through EPOCH with 600+ Stores and Users in
Russia & 1200+ Stores in pipeline. Also, Pilot with 5-6 stores in United
States & pipeline of 200+ stores
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Business Challenge

« Need for a solution which supports ship from store
functionality.

Store inventory remained unutilized and was not available
for e-com channel

There was no optimized delivery as only one location (DC)
was fulfilling the shipment orders. Which was leading to high
shipping Cost.

For CnC, DC inventory was being used. Store channel was
agnostic of any e-com order.
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Benefits to customer

Faster order delivery
Shipping cost optimization.
Full utilization of store inventory and resources for Order fulfilment

Efficient pack operations in Store with real times updates to EPOCH
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