
Transformation Starts From The Top

Ensure your IT executives and senior leaders understand digital 
imperatives from the perspective of key decision-making and vertical 
oversight, such as setting and refining tech strategy, balancing 
in-house and outsourced talent, determining and tracking the right 
impact metrics, and asking the right questions of their teams.

EPAM’s IT Executive Learning Program is a technology-led,  
high-quality transformational learning engagement that results  
in demonstrable outcomes.

Leveraging insights gained from working with Fortune 500 companies 
for more than two decades, our curriculum is built for IT leaders, by IT 
leaders, who are leading the shift to digital. By aligning the curriculum 
components to each client’s unique strategy, we can ensure the focus 
is on the areas of your business that are critical to success.

The IT Executive Learning Program  
Helps Our Clients:

•	 Shift their organization to a different mindset to view IT as an 
integral part of business strategy 

•	 Discuss technology in a way that is persuasive and  
easy to understand 

•	 Change the culture of the IT organization to think more strategically 
and collaboratively

•	 Evaluate IT decisions from a business perspective (e.g., build vs. buy) 

•	 Address leadership challenges and upskill IT leaders to think beyond 
their technology teams

Longer-Term Outcomes:

•	 Concrete action plans for each IT leader that align  
with the technology vision

•	 Identification of gaps in strategy, critical areas  
for attention and implementation barriers

•	 More collaboration across the IT organization

•	 Accelerated implementation of tech vision and  
strategic imperatives

Our program isn’t a ropes course, a library of content, or a check-the-box opportunity. It is an intensive,  
high-touch program designed to generate deep learning and accelerate your technology vision. 
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Why Us? 

We are not a training firm. EPAM is a leading technology and 
transformation company with on-the-ground insights and 
experience working with digital natives. We have a practical 
understanding of the business challenges connected to digital 
transformation as well as the opportunities for building a successful 
engineering culture. Clients trust us to enable their organizations 
with new digital skills because of our engineering DNA, cutting-edge 
knowledge, passion for learning and industry-recognized, award-
winning talent enablement resources.

Our Integrated Approach will Make it Real

Our talent enablement and transformation solutions blend our 
practical, on-the-ground software and digital expertise with insights 
from learning science and organizational change management.  
This unique approach brings the following results:

•	 Demonstrated growth in knowledge and skill

•	 Increased self-efficacy and perceived ability to implement  
strategic changes

•	 Accelerated strategy implementation

•	 Improved person-role fit indices

•	 Shared language, understanding and vision for change between  
IT and business

•	 New expectations and approach to working with  
vendors and third parties

•	 Increased ability to find, develop and retain high-quality  
IT leaders and teams

Awards

Learn more about how we can help your organization 
create critical capabilities and get results.

LearningPractice@EPAM.com
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