Secretary of Labor - First 30, 60, 90 Days

Category

First 30 Days (~February)

First 60 Days (~March)

First 90 days (~April)

Communications and Congressional

Set policy priorities and theme
for tenure as Secretary; Press
outreach; Participate in budget
rollout

Prepare to testify on the budget
before House Appropriations,
House Ed & Workforce, and
Senate Appropriations

Ongoing meetings with
relevant Committee Members
and press

Engagement (external and internal)

Read out to key stakeholders

Consider holding a DOL employee

town hall

Begin preparations for G20
Labor and Employment
Ministerial to take place mid-
May in Germany

Operational and Personnel

Selection of BLS Commissioner
will need to occur during this
time

Be briefed on important ongoing
OIG and GAO issues

Engage on IT issues and
building move




