
Digital Operating Model
Solutions and offerings designed to unlock your digital 
potential and advance your cloud modernization journey  
with focus, simplicity and scale.

In today’s rapidly changing world, sustainable 
innovation is key to thriving as a digital business. 
Cognizant Microsoft Business Group’s platform 
native, ready-to-use digital operating model, 
focusing on your perpetual modernization  
journey. Our model provides the blueprint and 
resources needed to build agility and drive your 
business into the future. 

Based on Microsoft’s Cloud Adoption Framework, 
Our platform allows your teams to interact more 
cohesively while unlocking maximum value from 
technology investments. Enabled by our exclusive 
10vū™ assessment platform and Drivetrain™ 
deployment engine, our experts accelerate your 
transformation journey by leveraging the power of 
the Microsoft Cloud to realize your digital future. 
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Our experts help you build a successful digital operating model foundation in a comprehensive approach across six 
dimensions: People, Process, Tooling, Governance, Migration, and Operations. By addressing these dimensions, removing 
silos, and encouraging out-of-the-box thinking, our team can help you create a sharp competitive advantage as well as an 
infrastructure poised for sustained innovation. 

GO with confidence on your journey with a digital operating model

Intelligent Enterprise envisions the possibilities of a digital future and plots a roadmap that enables your business to realize and 
tap into that potential.
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Intelligent Cloud mobilizes your organization with a next-generation cloud operating model that helps increase velocity and 
control. Migrate, modernize and deploy new applications and workloads with cloud native agility.

Intelligent Cloud

Intelligent Workplace includes services and solutions that will improve collaborative teamwork and communication, unlock 
greater productivity and mobility, all while remaining safe, secure, and compliant - anytime and anywhere.

Intelligent Experience and Operations provides a comprehensive range of services that enable you to engineer and deliver 
compelling human-centric experiences to your employees, customer and partners.
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Build agility and transform your business at speed with our Digital Operating Model that provides enterprise-level 
blueprints for digital transformation. 

Our solutions encompass an extensive portfolio of offerings designed to transform your business with focus, simplicity and 
scale. They include four key solution areas: Intelligent Enterprise, Intelligent Experience and Operations, Intelligent Cloud, 
and Intelligent Workplace.

Our Methodology

Intelligent Enterprise  
Envision your organization’s ideal digital future. Plot a 
roadmap to evolve your capabilities in the cloud and 
stand out in a competitive market. 
 
Intelligent Experience and Operations 
Embrace human-centered design, innovative technologies 
and modern business processes to engineer meaningful 
experiences for employees, customers and partners. 

Intelligent Cloud  
Empower your organization with a next-generation cloud 
operating model to increase velocity and control. Migrate, 
modernize and deploy with cloud native agility.  
  
Intelligent Workplace  
Enable increased productivity, communication, 
collaboration and mobility while remaining safe, secure 
and compliant — across the office and around the globe. 

The Cognizant Microsoft Business Group has a singular focus — advancing your cloud modernization journey with focus, 
simplicity and scale. Together with Microsoft, we provide the blueprints, resources and agility to propel your business 
forward. We turn digital potential into real business performance at speed, with end-to-end Microsoft Cloud solutions and 
managed services. Our dedicated experts deliver continuous innovation and business value at every stage of your digital 
transformation.

The Cognizant Microsoft Business Group is one of the world’s most certified Microsoft partners, with over 7,500+ Microsoft 
certified consultants, 16 advanced specializations, 18 Microsoft gold competencies and 30+ Microsoft Partner of the Year 
Awards. Wherever you are in your modernization journey, and whatever your end goals are, we can help you get there. 

Learn more and get in touch at cognizant.com.

Why the Cognizant Microsoft Business Group?
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Cognizant (Nasdaq-100: CTSH) engineers modern businesses. We help our clients modernize technology, reimagine processes and transform experiences so they can stay 
ahead in our fast-changing world. Together, we’re improving everyday life. See how at www.cognizant.com or @cognizant. 
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