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FY2017 Performance Accountability Report
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The Performance Accountability Report (PAR) measures each agency's performance for the fiscal year against the agency's performance plan
and includes major accomplishments, updates on initiatives, and key performance indicators (KPIs).

Mission
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The mission of the Criminal Justice Coordinating Council (CJCC) is to serve as the forum for identifying issues and their solutions, proposing
actions, and facilitating cooperation that will improve public safety and the criminal and juvenile justice system of the District of Columbia for its
residents, visitors, victims and offenders.

Summary of Services

L

Provide a forum for effective collaboration and problem solving among criminal and juvenile justice agencies. Identify, develop and coordinate
innovative interagency solutions to address District of Columbia public safety challenges. Research and analyze critical issues identified by the
criminal and juvenile justice system. Facilitate and provide long-term performance monitoring of collaborative solutions to public safety and
criminal justice challenges.

FY17 Top Accomplishments

-

Accomplishment Impact Impact on
on Residents
Agency

Established the Daily Arrest Report function as part of the Mid-Atlantic Regional Information Sharing Initiative (MARIS).
This will enable authorized criminal justice agencies (through JUSTIS) to retrieve a daily listing of individuals who have
been arrested in Maryland, Delaware or Pennsylvania and have active warrants.

Conducted analysis and issued a report on the Youth Rehabilitation Amendment Act (YRA) regarding the application of the
YRA with respect to sentencing and the setting aside of convictions; recidivism rates; and programming for YRA
offenders.

Held the first annual Criminal Justice Summit—The Neuroscience of Decision-Making in Criminal Justice: Examining
Systemic Implications and Consequences. Over 100 law enforcement and criminal justice representatives participated in
the conference, which explored the concept of implicit bias, including the range of unconscious behaviors and responses
that influence decision-making by criminal justice officials. During the conference, the first Paul A. Quander Leadership
and Fair Administration Award was bestowed upon Clifford Keenan, former Director, Pretrial Services Agency for the
District of Columbia.

2017 Strategic Objectives

Objective  Strategic Objective
Number

1 Assist member agencies with information sharing across the federal and local criminal justice system.

2 Improve multi-agency collaboration and planning and encourage data-driven decision making by providing CJCC members with
relevant and timely research and analysis that includes tracking priorities, evaluating progress, and generating reports.

Provide a multi-agency structure to facilitate strategic planning, information sharing, and cross systems collaboration.

4 Create and maintain a highly efficient, transparent and responsive District government.**
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~ 2017 Key Performance Indicators

Measure Freq Target Q1

Q2

Q3

Q4 FY KPI Explanation

2017 Status

1 - Assist member agencies with information sharing across the federal and local criminal justice system. (3 Measures)

Percentage satisfication with Annually 98%  Annual

JUSTIS Measure

JUSTIS user friendliness Annually 98%  Annual
Measure

JUSTIS System availability Annually 99%  Annual
Measure

Annual Annual
Measure Measure
Annual Annual
Measure Measure
Annual Annual
Measure Measure

Annual 87% Unmet NA
Measure

Annual 91% Nearly NA
Measure Met

Annual 100% Met

Measure

We've revisited a project to standardize District wide measures for the Objective "Create and maintain a highly efficient, transparent and
responsive District government.” New measures will be tracked in FY18 and FY19 and published starting in the FY19 Performance Plan.

= 2017 Workload Measures

Measure Freq Q1 Q2 Q3 Q4 FY
2017
1 - JUSTIS (2 Measures)
Number of JUSTIS Trainings Annually  Annual Annual Annual Annual 29
Measure Measure Measure Measure
Number of JUSTIS data audits Annually  Annual Annual Annual Annual 3
Measure Measure Measure Measure
2 - Obejctive 2 Operations (3 Measures)
Number of research analyses and policy guidance reports Quarterly 2 1 1 3 7
released
Juvenile justice reports prepared Quarterly 4 14
GunStat sessions held Quarterly 3 2 3 11
3 - Objective 3 Operations (4 Measures)
Number of principals meetings held Quarterly 2 3 3 3 11
Number of inter-agency strategic planning sessions held Quarterly 3 6 2 18 29
Number of inter-agency forums and trainings held Quarterly 4 2 9 4 19
Number of training summaries and evaluations Quarterly 1 2 3 8
disseminated
~ 2017 Strategic Initiatives
Title Description Complete  Status Update Explanation
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to Date

JUSTIS (1 Strategic Initiative)

Standards, (a) Working with CJCC members to address 75-99% During FY 17 Q4, the JUSTIS team completed a NA
Quality, data quality priorities established by the system and information audit, finished fully
and Interagency Data Quality Work-group; (b) executing new information sharing agreements
Support Monitor and refine privacy policies as (MOUSs) with JUSTIS’ contributing agencies.
appropriate; (¢) enhance interagency Additionally, the IT staff completed updating the
information sharing agreements; (d) ongoing JUSTIS system security plan sections relevant to
implementation of NIST standards; and (e) privacy.
develop a companion system that supports
analysis.
RESEARCH AND ANALYSIS (3 Strategic initiatives)
Research Continue a quality assurance and quality 75-99% The Statistical Analysis Center revisited and began NA
Quality control process for all Statistical Analysis updating the research adoption and execution
Assurance Center research projects. process (including an overall approval of analytic
methodology for interagency research that is
conducted by the SAC).
Interagency Host fora for local and Federal, criminal and Complete The CJCC convened the 8th Annual Juvenile Justice
Fora juvenile justice partners to convene for the Summit,“Do you hear me now? Responding to the
purpose of addressing the myriad of juvenile Complex Needs of Youth in the Juvenile Justice
and criminal justice issues in a systematic, System.” Attendees examined multi-disciplinary
collaborative and inclusive way. strategies, including identifying and addressing
underlying causes of delinquency, and identifying
appropriate practices and resources for practitioners,
youth and their families. Speakers also addressed
pressing juvenile justice policy issues.
Justice Initiate and execute a three-year information 75-99% One-on-one meetings were convened with partner NA
Statistical sharing plan to centralize data and analyses agencies’ IT, Policy and legal staff to inform the JSAT
Analysis that address cross-agency research questions. agreements. CJCC completed a draft set of
Tool (JSAT) agreements and circulated to partners for review and

comment. The goal is to finalize the agreements by
Q2 in FY18.
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