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To the Grupo Herdez’s shareholders:

There is no manual to describe, step by step, how to be-
come one of the leading food companies in the country. 
However, with admirable willpower, we have achieved and 
maintained this for over a century at Grupo Herdez.

Three years after the pandemic’s start, the global outlook 
does not cease to surprise us. Supply chains and in-store 
traffic continue to not return to normal, inflation has re-
mained a constant, input prices and the availability of com-
modities were unpredictable, water scarcity has continued, 
and we saw the outbreak of a war with implications that are 
hard to predict.

However, throughout 2022, we demonstrate that we are 
capable of not failing our customers; we defy the limits of 
what is known, and we bet on innovative ways to achieve 
results in our areas of impact.

WE DEFY OUR ENVIRONMENT: OUR FINANCIAL PERFORMANCE

With the proactiveness and flexibility that characterize us, we are experiencing a year of great economic challenges for our 
country and for the world. The post-pandemic recovery demanded our best, having to face scenarios of greater uncertainty.

We achieved a new record on our Consolidated Net Sales of $31,646 million pesos increasing 21.0%.

The Preserves segment grew 20.8% to reach $25,343 million pesos. We attribute this to price increases, and to a lesser ex-
tent, to greater sales volumes.

In this context, consumption has remained solid, and Mexicans demonstrated loyalty to their traditional brands, causing half 
of the portfolio to have stellar performance. This allowed us to gain market share in our main categories, especially mayon-
naise, pasta, tomato puree, and canned vegetables.
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In the Impulse segment, sales increased 19.7% to $3,917 mil-
lion pesos, resulting from a continuous recovery of in-store 
traffic, and an increase in the average ticket above the num-
bers we had been seeing in 2019.

At Helados Nestlé®, we decided to optimize our portfolio, 
prioritizing profitability, and we promoted premium products 
in our traditional channel, which brought us a 19.0% increase 
in sales.

Sales in the Export segment increased 25.3% to reach $2,386 
million pesos, with mole and homemade salsas being the 
fastest growing categories.

We saw a 1.5 percent reduction in our consolidated gross 
margin resulting from an increase in commodity prices, 
which was partially compensated with our own price adjust-
ments, thus resulting in a 35.4% margin. 

Additionally, our focus on operating leverage and expense 
discipline was fundamental to revert the pressure on our 
gross margin. SG&A as a proportion of sales saw a 1.4 per-
cent drop.

Our EBIT before other income and expenses increased by 
20.3%, reaching the unprecedented amount of $3,712 million 
pesos. The Preserves segment saw a 16.4% increase in this 
indicator. Consolidated EBIT saw a 27.4% increase year-
over-year with an expansion in our margin of 0.6% to reach 
12.1%.

Likewise, our EBITDA was $4,943 million pesos, 25.3% above 
2021 levels, with an increase in our margin of 0.5% to reach 
15.6%.

With respect to our interest in associated companies in the 
Income Statement, we saw a 42.0% reduction mainly due 
to the performance of MegaMex, which, even though it had 
a net increase in sales of 11.4% vis-à-vis 2021, for a total of 
$16,337 million pesos, was strongly impacted by the high cost 
of distribution or avocado in the US, causing a reduction in 
net profit of 42.8%, taking it to $870 million pesos.

This resulted in a 9.0% only increase in the Group’s the con-
solidated net income to reach $2,266 million pesos, while 
majority net income was $777 million pesos, a 7.0% increase 
year-over-year, with a margin of 2.5%, just 0.3 percentage 
points below the margin of the previous year.

The combination of our financial results and our sustainabil-
ity strategy made it possible to successfully issue $3,000 
million pesos in a sustainability-linked bond in the do-
mestic market, with the lowest rate differential in the history 
of the Company.

With these funds, we paid a bank loan, we invested $726 
million pesos in assets, we repurchased shares for $421 mil-
lion, we invested $587 million in the acquisition of Interdeli 
and Deli Dips & Snacks, and even considering this, we ended 
with a cash position of $2,406 million, a $190 million increase 
from 2021.

The Group’s total debt at year end was $11,274 million pe-
sos, with a slight increase of 3.4% year-over-year. The net 
debt to EBITDA ratio dropped from 2.2 to 1.8.

Total investor return was at 7.1%, considering share repur-
chases and dividends paid.

These yearly results remind us and demonstrate that, in 
spite of persistent adversities, we are prepared to deal with 
any challenges that we may face.

WE DEFY THE SCOPE OF 
OUR PORTFOLIO

Our customers are at the core of our strategy, we enter new 
categories or develop innovative technological tools to de-
cipher behaviors, always seeking more and better ways to 
satisfy them.

Through our associate Herdez Del Fuerte, we entered the 
Mediterranean food segment by acquiring Interdeli and Deli 
Dips & Snacks, thus expanding our portfolio with the Li-
banius®, Flaveur®, and Liguria® brands, among others, 
which are pioneers in the production and marketing of Leb-
anese products ready for consumption in Mexico.

This opens the door for us in the dip category, which showed 
8.6% growth in 2022 nationwide, to develop the “Mexiterre-
nean” concept, an explosive fusion between both cuisines.

And just like we helped McCormick & Company enter the 
Mexican market 75 years ago with the lemon mayonnaise 
recipe, we now receive their support to launch in the UK 
one of the most iconic products in our catalog and in the 
country: Herdez salsa.

It should be of no surprise to anyone that there is great con-
sumer appetite for authentic Mexican products and flavors 
in an international market that is currently dominated by 
Tex-Mex. As the fourth international cuisine with the most de-
mand, the Mexican food category in the UK is growing fast, 
at a 19.0% rate year-over-year, with a market value of £228 
million.
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Our product portfolio that we bring to European households 
-which includes food kits, salsas, and condiments- gives con-
sumers the inspiration and ingredients that they need to en-
joy and celebrate the true flavors of Mexico.

With this launch, we reaffirm ourselves as recognized am-
bassadors of Mexican cuisine that, in less than a year, ob-
tained a 5.5% market share in the shelves of the Tesco super-
market chain, which recognized us as the best performing 
international cuisine launch of 2022.

Lastly, we continue advancing at an accelerated rate to 
strengthen our digital transformation.

The following objective is to integrate these artificial intelli-
gence tools in all our supply chain processes, and even pre-
dict sales in our retail stores and cafeterias.

Through our positioning and interaction efforts in digital 
platforms, we increased our sales through e-commerce 
channels by 7x and we reached at least 32 prints during the 
year for each Mexican with an internet connection. This is 
due to our constant digital efforts and a rigorous study of 
data to better understand our role in the kitchen.

This is the point of innovation: never ceasing to expand our 
capacity to adapt and anticipate, in order to be one step 
ahead of current conditions.

WE DEFY OUR SUSTAINABLE 
PERFORMANCE STANDARDS

One decade after joining the United Nations (UN) Global 
Pact, we reaffirm our commitment to comply with Agenda 
2030. This year, we have convincing and measurable efforts 
that contribute to the Sustainable Development Goals of 
Zero Hunger, Responsible Consumption and Production, 
Clean Water and Sanitation, Climate Action, Decent Work 
and Economic Growth, and Gender Equality.

After being recognized for the fourteenth consecutive year 
as a Socially Responsible Company, the Centro Mexicano 
para la Filantropía granted us for the first time the labels 
“1% Social Investment “ and “Social Inclusion”. We invest 2.5% 
of our net income on an annual basis in social programs.

WE ISSUED OUR FIRST 
SUSTAINABILITY LINKED BOND
Additionally, staying congruent with the UN CFO Coalition 
and finance being a trigger for sustainable development, our 
first sustainability-linked bond commits us to reduce water 
consumption by 25% per ton produced by 2030, taking 
2018 as the base year.

We obtained a 52/100 rating in the S&P Corporate Sus-
tainability Assessment (CSA), an annual assessment of 
sustainable practices, being ranked 14th globally among the 
companies of the sector.

We also signed the Pacto por la Comida, a national initiative 
promoted by Banco de Alimentos de México where compa-
nies voluntarily commit to reduce food loss and waste by 
50% in the next ten years.

This type of alliances strengthen us and solidify our commit-
ments with the global sustainability agenda.

In our restless effort to promote Mexican cuisine, we opened 
the doors of Casa Doña María Pons, an extension of the 
Foundation in San Luis Potosí, and we renewed the perma-
nent exhibition at Museo Galería Nuestra Cocina Duque de 
Herdez in the Historical Downtown of Mexico City.

Our social responsibility program Saber Nutrir®, which has 
more than 15 years in operation in the State of Mexico, Chi-
apas, and Yucatán expanded its scope to reach the commu-
nity of Santa Elena in Lagos de Moreno, Jalisco, where our 
ice cream plant operates.

With this new project, we train and work closely with 20 
families to install 20 vegetable gardens, 20 water collection 
systems, and 20 water and sanitation systems. Additionally, 
we perform nutritional monitoring for 60 children under 12 
years old.

To conclude, strengthening the vision and leadership of our 
collaborators, we started the first stage of the Diversity and 
Inclusion Program – based on the results of the diagnostic 
that we obtained in 2020 –  and we signed the UN Women 
Empowerment Principles, the purpose of which is promote 
equity in work spaces, the labor market, and communities.
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WE DEFY WHAT IS POSSIBLE
Defying limits is not only about overcoming obstacles, but also about trusting ourselves and our ability to do extraordinary 
things. 

At the closing of one more operating year with encouraging results, it is evident how the culture of innovation, trust, and 
excellence has become deeply rooted in the structure of Grupo Herdez.

It is thanks to the commitment of our shareholders, partners, and suppliers, together with the preference of our consumers 
and clients, we have been able to achieve our most ambitious goals, exceeding our highest expectations and most challeng-
ing circumstances.

The ability of our people to propose creative solutions, work as a team, and persevere to achieve a positive impact in all that 
we do is a great example for our industry. It is our way to contribute to the development of Mexico.

Let nothing stop us from going beyond what we think possible.

Héctor Hernández-Pons Torres
Chairman of the Board and Chief Executive Officer
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Net Sales

Consolidated Net Income

EBITDA

Total Return to Shareholder´s Financial Debt
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31,646

3,917

2,386

Average Cost 9.12%

Net Debt / EBITDA 1.8x

Average Life 5 years

Notes:
•	 Percentual Growth on Net Sales compared 

to 2021
•	 Capex does not include M&A
•	 Total Return to Shareholder’s considers 

Repurchase and Dividends
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Outstanding results

2022 Margin (%) 2021 Margin (%) Var (%)

Net Sales 31,646 26,153 21.0

Gross Profit 11,206 35.4 9,652 36.9 16.1

Operating Income 3,831 12.1 3,007 11.5 27.4

Consolidated Net Income 2,266 7.2 2,078 7.9 9.0

EBITDA 4,943 15.6 3,944 15.1 25.3

Total Assets 37,554 35,969 4.4

Total Debt 11,274 10,906 3.4

Total Liabilities 20,407 18,546 10.0

Capital Contable Total 17,147 17,423 (1.6)

Cash Flows from Operating Activities 4,260 1,314 224.1

Net Debt / EBITDA 1.8 2.2

Net Debt / Equity 0.5 0.5
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Analysis of the period 
completed on December 31, 2022

In 2022, consolidated net sales reached a record figure of 
$31.6 billion, 21.0% higher than the previous year, mainly ben-
efiting from price increases implemented in the last twelve 
months and, to a lesser extent, from volume increases in 
some key categories. Excluding the acquisition of Mediterrá-
neo*, sales grew 20.3% during the year.

In the Preserves segment, sales grew by 20.8% to $25.3 bil-
lion. In the main categories of the portfolio, the Company 
surpassed the market in market share.

Impulse net sales reached $3.9 billion, 19.7% higher than 
the previous year. The recovery of the segment is due to a 
combination of: i) an increase in average ticket, and ii) the 
consistent recovery of traffic in stores. In Heldos Nestlé®, the 
traditional channel maintained its recovery trend.

Export sales were $2.4 billion, 25.3% higher than in 2021, ben-
efiting from price increases implemented during the year, as 
well as higher volumes of homestylesauces and mole, main-
ly.

At the end of the year, Preserves represented 80%, Impulse 
12%, and Export 8% of total net sales, thus reporting a very 
similar mix to that of 2021.

The consolidated gross margin contracted by 1.5 percent-
age points to 35.4%. This is explained by a 1.9 percentage 
point decrease in the Preserves margin as a result of the 
increase in the costof maininputs and packaging materials. 
On the other hand, the Impulse gross margin expanded by 
1.5 percentage points, mainly driven by a higher share of the 
traditional channel in the Heldos Nestlé® sales mix.

Consolidated general expenses decreased by 1.4 percentage 
points to 23.7% as a proportion of net sales, thanks to oper-
ational leverage that offset increases in freight rates experi-
enced during the year.

The consolidated operating profit before other income also 
reached a record level of $3.7 billion, 20.3% higher than the 
previous year, with a margin of 11.7%, in line with 2021.

The Company recorded other income of $119 million in the 
year. The operating profit was 27.4% higher than the previous 
year, reaching $3.8 billion, which represents a 0.6 percentage 
point expansion in the margin, reaching 12.1%.

The comprehensive net financing cost amounted to $767 
million, 9.0% higher than the previous year due to: i) a higher 
average debt level during the year, and ii) the increase in 
interest rates.

The share of results from associates totaled $466 million, 
42.0% below 2021, due to the impact of the increase in avo-
cado prices and logistics and labor costs in MegaMex.

Consolidated net profit and majority net profit grew by 9.0% 
and 7.0%, reaching $2.266 billion and $777 million, respec-
tively. Meanwhile, the consolidated and majority net margins 
stood at 7.2% and 2.5%, representing decreases of 0.5 and 
0.3 percentage points, respectively, compared to the previ-
ous year.

The year’s earnings before interest, taxes, depreciation, 
amortization, and other virtual items (EBITDA) amounted to 
$4.943 billion, 25.3% higher than 2021 and represented 15.6% 
of net sales, 0.5 percentage points above the previous year.

Net investment in assets totaled $726 million and was pri-
marily allocated to the digital transformation project, main-
tenance projects, capacity increases for export sauces, short 
pasta, and tomato puree.

As of December 31, 2022, the cash position reached $2.406 
billion, an increase of 8.6% compared to 2021.
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The cash flow from operations for the year amounted to $4.260 billion, $2.945 billion higher than the previous year, mainly 
derived from initiatives to improve working capital in accounts receivable and payable. This allowed for net investment in 
assets of $726 million, the acquisition of Mediterraneo* for $587 million, payment of interest of $979 million, payment of div-
idends of $409 million, and share repurchases of $421 million.

The total liabilities at the end of the year amounted to $10.500 billion, $500 million more than the previous year. At year-end, 
the debt was 100% denominated in Mexican pesos, of which 76% was fixed-rate.

The consolidated net debt to EBITDA ratio was 1.8 times, while the net debt to consolidated equity ratio remained at 0.5 times.

The annual return to shareholders, considering dividends and share repurchases, was 7.1%.
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Interdeli y Deli, Dips & Snacks

We provide solutions for the daily lives of our customers by offering them variety 
and convenience for different lifestyles and times of day. In 2022, we expanded 
our capacities to new categories such as hummus, dry labneh, pita bread, goat 
cheese, among others, with the acquisition of the companies Interdeli and Deli, 
Dips & Snacks through the Herdez Del Fuerte company – for $587 million pesos.

These companies own the LIBANIUS®, FLAVEUR®, LIGURIA® brands, which are 
pioneers in the production and marketing of ready-to-eat Lebanese products. 
They also own brands such as SEÑOR CACTUS® and ROMANDIE®.

Acquisition 
for

$587 million 
pesos
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PRESERVES’ PERFORMANCE

In the Preserve’ Segment, sales grew 20.8% to $25,343 Million Pesos. In spite of the economic challenges faced, consump-
tion in Mexico remained solid. This allowed us to gain market share in the main categories of our portfolio, especially in 
mayonnaise, pasta, tomato puree, and canned vegetables. All channels had double digit growth, exceeding the average of 
the institutional channel, price clubs, and wholesale.

Herdez® in the
United Kingdom
We entered the international cuisine market with the launch 
of Herdez products in this country. In association with our 
partner McCormick & Company, Inc., we took to European 
households the most iconic items of Mexican food through 
food kits, salsas, and condiments under the Herdez® brand.

With this launch, we reaffirm our position as renowned am-
bassadors of Mexican cuisine. In less than a year, we obtained 
a 5.5% share in the shelves of the Tesco supermarket chain.
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McCormick®, 
Del Fuerte®, and
Herdez®
Included in the Kantar “The 50 most 
chosen brands in Mexico” list.

Grupo Herdez, 
supplier of 
the year
Preferred Supplier of the Year by the 
Asociación Nacional de Abarroteros 
Mayoristas (ANAM) Supplier of the Year 
by Sam’s Club Mexico.

IMPULSE’S PERFORMANCE

Sales from the Impulse segment showed growth of 19.7% to $3,917 Million pesos. Net sales for the year show the normal-
ization of post-pandemic operations, and price increases implemented in the past twelve months. Additionally, at Helados 
Nestlé®, the traditional channel shows a recovery trend.
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Relaunch of Mega®
icecream bar
For the purpose of having a platform of innovative chocolate 
experiences, we relaunched the Mega® brand with two prod-
ucts: Mega® Almond and Mega® Brownie. This way, we were 
able to revamp the brand image and its portfolio while at the 
same time connecting with Mexican millennial consumers 
through an experience of pleasure and indulgence.

In the fourth quarter of 2022, Mega positioned itself as the 
highest-selling brand from the Helados Nestle® portfolio. The 
project generated such an impact on communication and 
market share growth that Nestlé® Global designated it a 
“Best Practice” to  replicate it in other international markets.
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Chilim Balam®
We consolidated the integration of Chilim Balam® to our retail 
brands, as the leading brand in the snacks segment. With 25 
years in the Mexican market, it offers more than 500 quality 
products and a unique in-store experience, with a great variety 
of candy, beverages, and snacks. It provides customers with 
the opportunity to create and combine products to satisfy any 
type of craving, designing their own combinations and pre-
pared foods.

Cielito Querido Café®
Sabores que Suenan
(Flavors that Sound)
Sabores que Suenan was a campaign that challenged the lim-
its of innovation in the Cielito Querido Café® portfolio. In collab-
oration with Chef Gaby Ruiz, we created a series of beverages 
and foods inspired by Mexican singer-songwriters songs..

In addition to capturing the interest of millennial consumers in 
Mexico, Sabores que Suenan served to increase the visibility of 
Mexican artists in the music industry, maintaining the purpose 
of the Talentos Caidos del Cielo (2021) campaign, and estab-
lishingCielito Querido Café® as a brand that offers disruptive 
experiences to its clients.

This campaign increased the value of innovation in the Cielito 
Querido Café® portfolio to10%
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MegaMex

The net sales of MegaMex totaled $16,337 Million pesos. In spite of the challenges resulting from increases in the prices of 
avocado and logistics costs in the United States, the Herdez brand has positioned itself as one of the fastest growing brands 
in the retail channel in the United States.

Our Brands in Mexico

Our Brands in the US

HERDEZ® Avocado Dip
We entered the dip market in the US with our new HERDEZ® 
avocado dip, providing a new experience to our customers, to 
enjoy with chips and vegetables or as a delicious complement 
for any food.

In the United States, the dip category represented more than 
$875 million dollars in sales, and it is consumed by almost 50 
million buyers a year.
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Distribution Agreements

IP-7

We work under a culture of innovation based on identifying and addressing the needs of our customers, the market, and the 
industry. Through our Innovation department, we capitalize on trends and unsatisfied needs of our customers to generate 
specific products and communication that promote growth throughout our categories.
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HERDEZ® 
Toasted Salsa
(Tatemadas)
We live our Mexican pride with the new toasted and mashed 
(martajadas) salsas. Toasting causes an ingredient to reach 
the point of burning to be able to better concentrate its fla-
vor and make it spicier, and the mashing process causes the 
consistency to not be fully liquid.

McCormick® 
Balance: Buenas 
Noches Tea and
Marmalade with Seeds
We continue with an ideal combination to enter a state of 
relaxation; and we take marmalades to a whole new experi-
ence by adding superfruit seeds.
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McCormick® 
Seasonings
We continue to encourage and inspire people to cook, by 
making every day cooking easy.

We introduced the new Mexican flavors Pastor, Mojo de Ajo, 
and Pibil.

Our most important product is the McCormick 12 oz Buffalo 
Wings Dressing with which people can get this spectacular 
American Buffalo Wing flavor.

Yemina® Fiber
Yemina® is the pasta that for decades has served to pro-
vide energy to Mexican households, therefore, we are the 
preferred pasta of those who wish to feed their family in the 
most delicious and nutritious way.
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Our environmental commitment is focused on prevention, subserving sustainable development, promoting initiatives, and 
disseminating new technologies to reduce environmental impacts in our operations, within the directives and scopes estab-
lished in the environmental management system.

RECOGNITIONS FOR OUR ENVIRONMENTAL MANAGEMENT

ISO 50001:2018
Certification Energy
Management
Our McCormick Mexico and El Duque Plants obtained the 
ISO 50001:2018 Certification since they have a system with 
high standards of energy efficiency and safety, through the 
continuous and systematic improvement plan for energy 
use, consumption, and efficiency.

To date, we have 3 facilities certified under this standard.
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Bosque Urbano
BioPappel Award
We received the Bosque Urbano Award given by 
BioPappel company. This award recognizes the 
environmental commitment of companies by using 100% 
recycled cardboard packages.

CHEP Sustainability
Certificate
We received the CHEP Sustainability Certificate for 
maintaining the use of sustainable pallets in our supply 
chain. Through a pooling method between both companies, 
we were able to reduce more than 14 tons of CO2 
emissions, and avoid the use of wood for the construction 
of new pallets, equivalent to cutting down 37,467 trees.

WATER: ISSUE OF THE
SUSTAINABILITY-LINKED BOND

Now, more than ever, assessing and seeking improvements in our water man-
agement is vital.

Aligned with Sustainable Development Goal (SDG) 6 Clean Water and Sanitation 
of United Nations (UN) Agenda 2030, we committed to reduce our water con-
sumption by 25.0% per ton produced by 2030.

We issued $3,000 million pesos in the stock market through sustainability-linked 
bonds, becoming the first issuer of the food sector to place this type of instrument 
in Mexico.

-25.0% in our 
water consumption 
per ton produced 

by 2030
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WATER:MANAGEMENT

Water Consumption
GRI 303-5

This year, we had a 3.0% increase in water consumption 
due to an increase in production which demanded a greater 
number of washings, the startup of new production lines, and 
changes in the production formats in the Barilla and Herdez 
Plant in San Luis Potosí, and Ice Cream Plant in Jalisco.

Water Discharge
GRI 303-5

The total water discharge volume was reduced by 2.4% 
in absolute m3 with respect to 2021 due to less water con-
sumption in our operations.

Each facility has a water treatment system, which is planned 
and designed in accordance with the characteristics of the 
wastewater discharge, and based on compliance with the 
discharge standards applicable for each facility.

All our treatment systems consider the following stages: 
pre-treatment, primary treatment, secondary treatment, bi-
ological treatment, and simple tertiary treatment.

Rainwater Collection
IP-4

The volume of rainwater collected and stored on an annual 
basis is 76 megaliters, corresponding to the maximum in-
stalled capacity in the Duque de Herdez Complex, Mexico 
Plant, and Mexico Distribution Center. This water is used to 
water gardens.

Water Extraction
GRI 303-3

With respect to our operation, we reduced by 0.3% m3/Tn 
our total water extraction volume in our 10 plants.

2020

2020

20202021

2021

20212022

2022

2022

538

509

Rivers and lakes Municipal network Subsoil

1,542

515

543

1,295530.67

500.24

1,291.47

Figures expressed in millions of liters.

Starting in 2022, absolute figures are expressed with two decimal points, 

according to the reporting standards for the Sustainability-Linked Bond.

Figures expressed in millions of liters.

Starting in 2022, absolute figures are expressed with two decimal points, according to the reporting standards for the Sustainability-Linked Bond.

Figures expressed in millions of liters.

Starting in 2022, absolute figures are expressed with two decimal points, 

according to the reporting standards for the Sustainability-Linked Bond.

154

63

165

69

197.66

60.62
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Sustainable and Regenerative Agriculture Program
IP-6 Sustentabilidad

For the purpose of obtaining quality raw materials, with the 
goal of preserving the environment, through the Sustain-
able Agriculture Program we guide, train, supervise, and 
follow-up on the production practices of our agricultural 
suppliers of fresh raw materials, especially regarding pro-
tected zones or areas, efficient water use, soil conservation, 
and clean air, to obtain raw materials without chemical 
waste.

Among the perishable raw materials that we consume are 
tomato, green tomato, peppers, cilantro, onion, cactus, and 
tea (lemon, chamomile, spearmint), and non-perishable 
and/or manufactured raw materials such as corn, semoli-
na, honey, strawberry, etc.

2022 Results

SUSTAINABLE AGRICULTURE AND SUPPLIERS
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GRI 306-3 y 2-6

In 2022, we consumed materials in 3 categories: agricultur-
al raw materials, non-perishable raw materials, and pack-
aging materials (non-renewable and renewable).

93.5% of raw materials suppliers are domestic.

10.25% of the total materials acquired are recycled: corru-
gated cardboard in small boxes, boxes, and trays.

This year, we reduced the generation of hazardous and 
non-hazardous waste by 3.0% with respect to last year. 
84.3% of this waste was recycled.

MATERIALS AND WASTE

Por Un Mundo Más 
Vivo (For a brighter
future)

Through the Por Un Mundo Más Vivo® platform we collected 
54,078 Tetrapak® containers (equivalent to 1.7 Tn of material) 
with which we produced and donated 30 school desks, one 
desk, and one chair from recycled material for the Middle 
School of the Santa Elena Community in Comanja de 
Corona (Lagos de Moreno, Jalisco).

Recicla la lata
(Recycle the Can)
This year we recovered and recycled 2.4 Tn of tin that was 
used to produce crop systems, with which we promote 
sustainability in schools from rural communities.
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Beach Cleaning
This year we reactivated the beach cleaning initiative, 
achieving the participation of: 875 volunteers to clean 8 
beaches, recover 2,900 kg of trash, +7,000 cigarette butts, 
and 49 tons of seaweed that will be transformed into organic 
fertilizer.

ENERGY
IP-10

In 2022, we were able to increase our clean sourced energy 
consumption, and the use of wind power.

The reduction in energy consumption achieved from the 
conservation and efficiency initiatives was 41,010.91 GJ, 
compared with 2021 consumption.

This includes energy from fuel (natural gas, diesel, LP gas, 
and fuel oil), and electricity.

GRI  302-1 y 302-4 SASB FB-PF-130a.1

Total consumption of all energy was 1,210,504 GJ, including 
fuel and electricity.

GRI 302-3

The ratio of energy intensity of Grupo Herdez is 2.00 GJ/Tn 
produced, a 2.5% reduction with respect to 2021.

72.6% of Energy
comes from 

Clean Sources
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ENERGY INTENSITY
(GJ/Tn)

ENERGY CONSUMPTION
(GJ)

2019

2.35

2021

2.05

2020

1.79

2022

2.0

Energy intensity
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GRI 401-1

At Grupo Herdez we seek ways to promote better labor conditions for our collaborators, we respect their dignity, and with 
each of the programs that we implement we guarantee their human rights within a framework of equality and thus, we pro-
mote sustained, inclusive, and sustainable growth.

10,587 
collaborators
in our team

COLLABORATORS

Region Total Percentage

Corporate offices 1,356 12.8%

Plant 4,050 38.3%

Distribution Center 764 7.2%

Stores 1,999 18.9%

Sales Routes 2,418 22.8%

Total 10,587 100.0%
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Employment category Men Men (%) Women Women (%)

Operational 5,029 82.7% 3,778 83.8%

Operational-Regulatory 766 12.6% 575 12.8%

Tactical 199 3.3% 126 2.8%

Strategic 84 1.4% 30 0.7%

Total 6,078 100% 4,509 100%

57.4% 42.6%

Labor Wellbeing
GRI 403-1, IP-5

The Environmental Control, Safety, and Health (CASH 
acronym in Spanish), maintains a culture of prevention, 
safeguarding the integrity of persons and guaranteeing 
business continuity.

In our operational departments, we have tours by medical 
service personnel, where we seek to identify any unsafe 
condition and prevent any type of accident.

*This data doesn’t consider sales route personnel

We reduced days
lost due to 

accidents by 9.8%*
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ISO 45001 Certification
(Workplace Health and Safety)

Our Ice Cream plant located in Lagos de Moreno, Jalisco, 
obtained the ISO 45001 certification. This certification cer-
tifies the workplace accident and injury prevention system, 
and the culture of risk prevention and control for plant per-
sonnel, both within the scope of safety and occupational 
health.

Plato del Buen Vivir

We implemented a comprehensive wellbeing campaign to promote healthy habits among our collaborators in three areas 
(physical health, mental health, and financial health), through workshops, talks, and challenges.
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Diversity and Inclusion
GRI 401-1, 405-1 

At Grupo Herdez we have a firm commitment with gender equality and with promoting economic, inclusive, and sustainable 
growth.

We have a Gender Equity Policy since 2012, where we reflect our commitment to promoting an inclusive and diverse envi-
ronment, where all collaborators feel included, respected, and empowered to make decisions.

One of our six goals of the Sustainability Strategy is Sustainable Development Goal (SDG) 05: Gender Equality

Year Employment category <30 30-50 >50

Total Percentage (%) Total Percentage (%) Total Porcentaje (%)

2022 Operational 3,567 91.8% 4,325 77.5% 915 81.8%

Operational-Regulatory 297 7.6% 932 16.7% 112 10.0%

Tactical 20 0.5% 248 4.4% 57 5.1%

Strategic 0 0.0% 79 1.4% 35 3.1%

Total 3,884 100% 5,584 100% 1,119 100%

Percentage of the total personnel 37% 53% 11%

15 collaborators with
disabilities in 

the Duque Herdez
Complex’s staff,

in San Luis Potosí

Commitment with the Female
Empowerment Principles

We signed the United Nations (UN) Women Empowerment Principles (WEP), 
whose goal is to encourage companies to promote gender equality and empow-
er women in the workplace, the market, and in communities through a 7-principle 
methodology.
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Semillero Nutrisa
IP-4, IP-2

In line with our commitment to economic participation of wom-
en, the Semillero Nutrisa program has the purpose of training 
and promoting women entrepreneurs in critical aspects for sus-
tained growth of their companies.

Each generation has seen an increase in monthly sales after 
concluding the program:

Training

GRI 404-1, , 205-2

In 2022, we provided 261,982.47 hours of training to our collaborators, which is equivalent to an investment of more than 
$14.5 Million pesos in different training programs for technical, regulatory, and leadership competencies, sustainability, 
among others, which promote personal and professional development of our collaborators. 

2020 2021 2022

18%

21%
23%

33 entrepreneurs 
trained in 3 years

Year Gender Persons Hours Average Hours

2022 Man 6,078 147,122.33 24.20

Woman 4,509 114,860.14 25.47

Total 10,587 261,982.47 24.74
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Trainer of 
Trainers
More than 1,380 collaborators received training as 
internal trainers and/or mentors that developed and 
strengthened several abilities to transmit their knowledge 
and experience to other members of the organization.

We were able to share technical and institutional 
knowledge in more than 4,600 training events 
throughout the year where more than 7,000 collaborators 
benefited.
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Young Talent
28 apprentices participated in different initiatives, such as 
internships and “Jóvenes Construyendo el Futuro” of the 
Consejo Mexicano de Negocios (CMN), 6 of which were 
hired in different job openings.

We obtained 2 recognitions for “Comprehensive quality 
training” and “Commitment with the CCE-Talento Aplicado 
network” given by the CMN and the Ministry of Labor and 
Social Welfare (STPS).

Additionally, 3 young collaborators represented Grupo 
Herdez in the Líderes en Movimiento Media Superior and 
Líderes en Movimiento Universitarios programs organized 
by the CNM and the Centro de Investigación y Docencia 
Económicas (CIDE).

Herdez Leaders
More than 1,900 collaborators have participated in one 
of the Harvard Business School programs, 38% more than 
the previous year.

The goal of this initiative is to develop the competencies 
and knowledge required for collaborators of the Group to 
be able to grow and advance in their professional career.
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Grupo Herdez 
University
We relaunched Grupo Herdez University, now composed 
of 8 Business Schools allowing the possibility to provide a 
differentiated offering, according to the required training 
needs: Corporate School, Operations School, Procurement 
School, Business School, Marketing School, Ice Cream 
School, Impulse School, and School for Suppliers.

•	 5,457 collaborators participated
•	 114,662 hours of online training given
•	 285 digital training resources available

Recognitions for our internal and social management
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COMMUNITY

IP-2, IP-4, IP-3

We promote food safety in the communities where we operate, allowing all persons to have access to sufficient, safe, and 
nutritious food to cover their nutritional needs, while they satisfy their cultural preferences for a healthy and active life.

Social investment during 2022 was $90.9 Million pesos, which is equivalent to 4.0% of net income.

This included the activities conducted by Fundación Herdez from the food donation program, the Saber Nutrir® program, 
and other projects of the Group with a social purpose, such as the Semillero Nutrisa® Program.

Pacto por la Comida

Pacto de la Comida by the Red de Bancos de Alimentos de México (BAMX) 
is a voluntary agreement between companies and organizations through-
out the food supply chain -from producers to consumers- to achieve for the 
food and beverage production and consumption systems to be sustainable, 
and thus prevent Food Loss and Waste (FLW).

This project has the purpose of contributing to a 50.0% reduction of the 
FLW in Mexico in the next 10 years through advisory in the processes of 
companies and organizations to make food management throughout the 
food chain more efficient.

Exceptional Companies Recognition

Grupo Herdez was recognized for the second consecutive year with an Ex-
ceptional Practice in the “Exceptional Companies” awards of the Consejo 
de la Comunicación and the Instituto para el Fomento a la Calidad, in the 
category of contribution to the Sustainable Development Goals for its food 
safety strategy.

This recognition is granted to companies and institutions that have carried 
out outstanding social practices, highlighting solidarity, leadership, and in-
novation.

We are committed to maintaining food
waste in our supply chain below 1.0%
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For 35 years, Fundación Herdez has had the purpose of promoting research, preservation, rescue and dissemination of the 
rich heritage of Mexican cuisine, our biodiversity, and our gastronomic traditions, and the components of our national iden-
tity, and the strengthening of educational and teaching processes with workshops carried out in the Interpretation Center.

Opening Casa Doña María Pons

We celebrated the opening of the new headquarters of Fundación Herdez in 
San Luis Potosí, also known as Casa “Doña María Pons”, located in Barrio de 
Tlaxcala, where the first “Doña María” mole factory was located.

Casa “Doña María Pons” offers a variety of educational and cultural ac-
tivities aimed at persons interested in learning about the gastronomy and 
diversity of Mexican cuisine, through an educational vegetable garden, a 
gastronomical library, and the “Doña María Pons Nicoux” exhibition.
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El Cocinero Mexicano Exhibition
As a result of the 25th anniversary of Biblioteca de la Gastronomía Mexi-
cana, the Foundation prepared and exhibited just about an exact replica 
of El Cocinero Mexicano, the first book on cuisine of independent Mexico, 
published in 1831.

Thanks to this action, users of the library may now access the text as if it 
were the authentic title, without risking the invaluable volume that, due to its 
value and age, is kept at the Library.
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Commercialization
Projects
Through 83 commercialization projects implemented 
between 2019 and 2021, in Mazahua communities of 
Estado de México, where we achieved a $5.1 million 
pesos income in benefit of 169 families during 2022.

These projects consist of strawberry, tomato, cactus 
greenhouses, units for bird, lamb, pig production, and 
egg incubators.

Lagos de Moreno

Santa Elena, 
Jalisco
Community
As part of our commitment to positively impact the 
communities in which we operate, we adopted the 
community of Santa Elena, in the municipality of 
Lagos de Moreno, Jalisco, where our Nestlé Ice Cream 
Plant is located.

We highlight that this town in particular does not have 
drinking water and sewage services. Therefore, we 
will train 20 families to install 20 vegetable gardens: 
we will install 20 rainwater collection systems and 
20 treatment systems (purifier and biodigester). We 
will also perform nutritional monitoring of 60 children 
under 12 years old.
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Germplasm
Bank
For the purpose of preserving the biodiversity of the 
region and ensuring food safety, in the seed bank of the 
Mazahua community “El Huizache”, State of Mexico, we 
keep 425 seed samples of 31 species of corn, bean, 
broad bean, sunflower, pumpkin sprout, and chia.

Healthy
Food
Program

IP-3

Through this program we provide nutritional 
consultations to change the eating habits of the 
children in the communities that we impact, and in our 
collaborators.

In 2022 we impacted:

•	 14 elementary schools in Teoloyucan and 
Zumpango, State of Mexico

•	 5,378 students with a nutritional assessment
•	 1,265 nutritional consultations for collaborators
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CONSUMERS

IP-9, GRI 416-1, 417-1

The Research and Development department is commissioned 
to make sure that our products adapt to the different tastes 
and lifestyles of our customers.

100% of  the product portfolio, both domestic and export, are 
assessed on health and safety matters, and we have external 
audits to obtain the FSSC22K certification.

For Mexico, we design the labels of our products in accor-
dance with:

•	 Product Sanitary Control Regulations.
•	 NOM-050-SCFI-2004: Commercial 

Information; General Product Labeling
•	 NOM-051-SCFI/SSA1-2010: General 

Labeling Specifications for Pre-Packaged 
Non-Alcoholic Food and Beverages- 
Commercial and Health Information



42

GRUPO HERDEZ  2022  INTEGRATED ANNUAL REPORT

Héctor Hernández-Pons 
Torres
Chairman (M)1991
Mexican

Enrique Hernández-Pons 
Torres
Vice Chairman (M) 1991
Mexican

Flora Hernández-Pons 
Torres
(M) 2004
Mexican

Anasofía Sánchez 
Juárez Cardoze
(M) 2019
Mexican

Enrique Castillo 
Sánchez-Mejorada
(EF)(M) 1992 
Mexican 

Eduardo Ortiz 
Tirado Serrano
(M) 2003
Mexican

José Roberto
 Danel Díaz
(EF) (M) 2003
Mexican

Luis Rebollar 
Corona
(M) 2004
Mexican

Michael 
Bernhard Jost
(EF) (M) 2019
Swiss

BOARD OF DIRECTORS
Related Equity Directors

Independent

(M) Member Since     (EF) Financial Expert

The Board of Directors is the highest governance body, it is 
composed of 9 directors and is led by Héctor Hernández-Pons 
Torres, Chief Executive Officer of the Group, who is also the 
Chairman. Jointly, they make decisions to guarantee and maximize 
returns for all investors that give us their trust.

The Board of Directors meets on a quarterly basis and has 
intermediate bodies in charge of overseeing the management and 
execution of the objectives of the Group. This is also the case with 
the other indicators of the Company, in these sessions, we also 
present progress on sustainability.

Responsible Directors

• Eduardo Ortiz Tirado Serrano
Responsible for labor practices

• Luis Rebollar Corona
Responsible for environmental practices

• José Roberto Danel Díaz
Responsible for Governance and 
Chairman of the Corporate Practices
and Audit Committee
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Grupo Herdez has the purpose of being passion, culture, 
and a global benchmark of innovation in sustainable 
development.

Since 2021, the Sustainability Committee was composed of 
the Executive Team of the Company. The Office of the Chief 
Financial and Information Technology Officer has under its 
subordination the Office of the Finance and Sustainability 
Director, and the Environmental Sustainability department, 
which together with the technical departments, supplement 
the team of collaborators dedicated to achieving the 
objectives of the sustainability strategy of the Group.

In line with the international trends and
benchamarks on environmental, social,
and  governance issues (ESG), we
redefined the sustainability objectives
for the Group:

1. Achieve management with ESG criteria

2. Identify and mitigate the potential social 
and environmental risks of operations

3. Promote sustainability innovation 
projects for our brands

Our
SUSTAINABILITY PILLARS
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We contribute to 7 of the 17 United Nations Sustainable Development Goals (SDG) for compliance with Agenda 2030:

The subjects included in the sustainability strategy seek to answer the concerns and expectations of our main stakeholders: 
consumers, collaborators, suppliers, clients, and shareholders/investors.

The critical and strategic subjects on which the Group works are:

We form part of the “Climate and Health” Working Group 
of the Organisation for Economic Co-operation and Devel-
opment (OECD) to co-create solutions and share the best 
practices on the subjects of global supply chain, and healthy 
and sustainable food.

We form part of the CFO Coalition of the Global Compact, 
which has the purpose of promoting a remodeling of the fu-
ture of corporate finance and investment as a trigger for 
growth, value creation, and social impact.

Critical subjects:

•	 Consumer health, safety, and wellbeing
•	 Brand trust and reputation
•	 Innovation (products and processes)
•	 Sustainable packaging, reuse, and recycling

Strategic subjects

•	 Profitable growth in markets and financial sustainability
•	 Water management
•	 Energy consumption and efficiency
•	 Ethics and anticorruption
•	 Occupational health, safety, and wellbeing
•	 Labor conditions and relations
•	 Quality and safety in the value chain
•	 Transparency in product information and labeling
•	 Career training and development
•	 Compliance
•	 Customer experience

Adhesion to the GLOBAL AGENDA

MATERIALITY ANALYSIS

ESG RATINGS

MSCI ESG Rating
Grupo Herdez received a A 
rating (in a AAA-CCC scale)

Update: March 2023

Carbon Disclosure Project
(CDP)

Forest: C
Wood Products: C
Palm oil: C
Soy: C
Water: C
Climate Change: C

C= We recognize and report
the potential risks, problems,
and impacts.

Update: December 2022

S&P Global ESG Score

52 points

Update: September 2022

Gender-Equality Index
Methodology -
Bloomberg

GEI Score 73.18

Update: January 2023
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Since 2012, Grupo Herdez has been adhered to the United Nations Global Compact. We have committed to prioritize and 
work to comply with its 10 principles, within which we consider compliance with an ethics and legality focus by collaborators 
and strategic partners, in addition to working against corruption in all its forms, including extortion and bribery, additionally, 
we respect the right to collective bargaining.

Our Code of Ethics is the set of basic principles and guidelines on conduct applicable to all of us that form part of the Group, 
including our supply chain, therefore, it is our responsibility to comply with it and cause it to be complied with.

Our ethical concern advisory mechanism is the Linea CONFIANZA, where one may request advice on ethical and legal 
conduct, integrity of the organization and report on concerns related to unethical or illegal concerns.

Line: 800 CONFIANZA (800 266342692)
Email: confianza@herdez.com
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At Grupo Herdez we have been reporting our performance in social, environmental, and economic performance since 2008.

This report was prepared in accordance with the Global Reporting Initiative (GRI) Standards, the Mexican Stock Exchange 
(Mexicana de Valores), the principles of the United Nations Global Compact, and the United Nations Sustainable Development 
Goals.

The financial information was prepared in accordance with International Financial Reporting Standards (IFRS) and expressed 
in Mexican pesos unless otherwise specified.

The scope of this report covers the period from January 1, 2022, to December 31 of the same year.

This report was published during the first half of 2023.

If you have any questions or comments regarding the content of this report, you can contact:

Corporate Offices: Monte Pelvoux 215, Col. Lomas de Chapultepec, 
Alcaldía Miguel Hidalgo, C.P. 11000. Mexico City, Mexico

Phone: +52(55) 5201-5655
Contacts:

media@herdez.com – Corporate Communication
invrel@herdez.com – Investor Relations


