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Forward-Looking Statement

The information herein contained (“Information”) has been prepared by Grupo Herdez, S.A.B. de
C.V., its associates, subsidiaries and/or affiliates companies (“Grupo Herdez”) and may contain
forward-looking statements that reflects Grupo Herdez current expectations and views which could
differ materially due to different factors, risks and uncertainties. Therefore, Grupo Herdez or any of
their respective officers, employees or agents, have no responsibility or liability for such differences in
the Information. In particular, but without prejudice to the generality of the foregoing, no warranty is
given as to the achievement or success of any future variation of such Information or other written or
oral Information. This Information has been delivered only for informative purposes. The issue of this
Information shall not be taken as any form of commitment on the part of Grupo Herdez to proceed
with any transaction.
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Execution is driving growth

Strong topline performance particularly in the Mexico core division.
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Outperforming categories
Above Mexico core index (116.4)
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Underperforming categories
Below Mexico core index (116.4)
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Exports

Inventory adjustments & sluggish sales
mainly in Central America

-8.8%

Frozen

Incorporation of Nestlé’s ice cream assets as
of March 1, 2015

+14.8%
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1Q15 Results

GrossProfit EBIT
+26.1% +44.5%
1,538 9 617
1,220 13
427
22 3
30
596
16.6
W Mexico Core M Frozen Exports B Mexico core M Frozen Exports
EBITDA Consolidated Net Income
698
+38.9% . +37.8%
436
502
16 316
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Frozen Division
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NUTRISA

Mejora mi vida

No disruption in the business during the integration.
Similar EBITDA margin.

Synergies Iin fixed costs, manufacturing and distribution will begin in
2016.
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2015 Financial Outlook

EBITDA Consolidated
margin Net margin
16.8-17.3% 10-11%
Gross margin
39-41%

Maj. Net
margin
5-6%

Net sales
8-10%
growth

CAPEX
Ps.1.1

HERDEZ. billion

GRUPO

Grupo Herdez financial outloook includes Nutrisa and Helados Nestlé.
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Building financial strengths

Net Debt/Consolidated EBITDA

12M 1Q15

2014
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Returns on capital
m Adj. ROE ®ROE EROIC
14.2%
13.6%
I I“% m% I | m%

12M 1Q15 2014

*Adjusted ROE for the elimination of the reasonable value of Herdez Del Fuerte in 2013 following the application of IFRS 10 and IFRS 3. 12

ROE:12M Net Consolidated Income/2 Year Average Total Shareholder’s Equity



