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Initiatives: Education Digital Transformation and Innovation

Education CIOs are focused on closing skills gaps by attracting job
candidates with the right skills and using technology to increase
workforce productivity. This infographic highlights the workforce
strategies they plan to use to achieve success.
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What Education @
Provider ClIOs Will - .
Do to Deliver IT

Workforce Skills

Competition for qualified IT
candidates has intensified.

Education provider ClOs shared with us
their views of the talent environment:

Q & "

91% say there is 85% say they are 83% say employees
more competition more worried about have higher

for qualified increased attrition expectations for their

IT candidates in their organizations employee experience

Advance your IT workforce skills strategy
by adopting the most frequently used
tactics of other education provider ClOs:

Attract Talent’

Offer more-attractive hiring packages
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51% offer flexible
work hours
or schedules

work locations
or remote work
options

54% offer development
opportunities

Reskill employees

40% focus on

/ @fo skills rather

1\ ‘o than roles
40% increase 9

investment in @I
training programs

to reskill

Retain Talent'
Redesign work requirements

43% change 43% establish
or automate teams that blend
workflows IT and business

and processes domain roles
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49% redesign existing
IT role requirements

Make these three strategies a central part of your
workforce plan. This will help you close the skills gap,
increase the effectiveness of your |T workforce and make
your organization more attractive to skilled IT workers.

n=35

Source: Gartner CIO Talent Planning for 2023 Survey

1Respondents were able to provide multiple responses to this survey question. We have grouped the
survey responses into three categories.
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Overview
Workforce Challenges ClOs Are Facing in 2023

ClOs are focused on closing skills gaps in their organizations’ IT workforce to meet the
needs of their organizations and their annual objectives in 2023, but face barriers in
execution. Sourcing new and scarce talent is costly, but reorienting current employees to
meet needed objectives also takes time and changes to structures. In fact, some ClOs say
they have had to cancel projects because of existing workforce challenges.

Greater Flexibility and Increased Compensation to Attract IT Job Candidates

The job market may be more competitive, but ClOs still need IT job candidates with
emerging or new skills. To attract this talent, CIOs are offering increased job flexibility,
such as flexible work hours or schedules, and higher compensation, including base pay
and signing bonuses.

Productivity Gains Through Automation, Reskilling and Role Redesign

ClOs are focused on improving the effectiveness of the existing workforce, too. They are
investing in automating workflows to free up IT employees’ time and capacity to work on
higher, value-added tasks. ClOs are also investing in training programs to reskill their
organizations’ workforce, while redesigning role requirements, and establishing teams that
blend both IT and business domain roles.
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Evidence

Gartner CIO Talent Planning for 2023 Survey: The survey was conducted to benchmark
which skills CIOs plan to prioritize, what methods they plan to use to hire and develop
talent, and how digitally mature companies’ plans differ from others. The research was
conducted online during October through November 2022 among 501 respondents from
North America, EMEA and Asia/Pacific from midsize and large enterprises. Respondents
were screened for CIO or senior IT leadership roles with decision-making responsibilities in
talent planning strategies. Disclaimer: The results of this survey do not represent global
findings or the market as a whole, but reflect the sentiments of the respondents and
companies surveyed.

© 2023 Gartner, Inc. and/or its affiliates. All rights reserved. Gartner is a registered trademark of
Gartner, Inc. and its affiliates. This publication may not be reproduced or distributed in any form
without Gartner's prior written permission. It consists of the opinions of Gartner's research
organization, which should not be construed as statements of fact. While the information contained in
this publication has been obtained from sources believed to be reliable, Gartner disclaims all warranties
as to the accuracy, completeness or adequacy of such information. Although Gartner research may
address legal and financial issues, Gartner does not provide legal or investment advice and its research
should not be construed or used as such. Your access and use of this publication are governed by
Gartner's Usage Policy. Gartner prides itself on its reputation for independence and objectivity. Its
research is produced independently by its research organization without input or influence from any
third party. For further information, see "Guiding Principles on Independence and Objectivity." Gartner
research may not be used as input into or for the training or development of generative artificial
intelligence, machine learning, algorithms, software, or related technologies.
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Actionable, objective insight

Position your IT organization for success. Explore these
additional complimentary resources and tools for ClOs:

Research
Gartner Top Technology Trends
2023 in Higher Education

Learn more about the priorities for Higher
Education leaders.

Download Now

Webinar

The 2024 Gartner Predictions:
Higher Education Automation,
Adaptability & Acceleration

Gain insights into forces and challenges
shaping higher education.

Already a client?
Get access to even more resources in your client portal. Log In

eBook
Gartner Top Technology Trends
2023 in K-12 Education

Explore opportunities and actions for
K-12 education IT leaders.

Download Now

Webinar
How to Apply Generative Al for
New Competitive Advantages

Realize the full potential of GenAl for
executive leaders of digital business.


http://gartner.com/account/signin
https://www.gartner.com/en/information-technology/insights/top-technology-trends/top-technology-trends-highered?utm_campaign=RM_GB_2023_ITLDR_NPP_IA1_EDUCATIONRESOURCES
https://www.gartner.com/en/webinar/554266/1255706?utm_campaign=RM_GB_2023_ITLDR_NPP_IA1_EDUCATIONRESOURCES
https://www.gartner.com/en/webinar/556043/1259014?utm_campaign=RM_GB_2023_ITLDR_NPP_IA1_EDUCATIONRESOURCES
https://www.gartner.com/en/information-technology/insights/top-technology-trends/top-technology-trends-k12education?utm_campaign=RM_GB_2023_ITLDR_NPP_IA1_EDUCATIONRESOURCES

Connect With Us

Get actionable, objective insight to deliver on your mission-critical
priorities. Our expert guidance and tools enable faster, smarter
decisions and stronger performance. Contact us to become a client:

U.S.: 1855 811 7593
International: +44 (0) 3330 607 044

Become a Client

Learn more about Gartner for IT Leaders
gartner.com/en/information-technology

Stay connected to the latest insights @ @ @
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