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IMPORTANT INFORMATION – PLEASE READ THE FOLLOWING BEFORE CONTINUING READING

This presentation (the “Presentation”) has been prepared by Embracer Group AB (“Embracer” or the “Company”) 
and is provided for information purposes only. By attending a meeting where this Presentation is presented or by 
accessing information contained in or obtained from the Presentation, including by reading this Presentation, you 
agree to be bound by the following limitations and notifications.

This Presentation may not be used for, or in connection with, any offer to, or solicitation by, any person in any 
jurisdiction or under any circumstances. This Presentation does not constitute or form part of, and should not be 
constructed as, any offer, invitation, solicitation or recommendation to purchase, sell or subscribe for any securities in 
the Company in any jurisdiction and does not constitute any form of commitment or recommendation on the part of 
Embracer or anyone else. The Presentation is intended to present background information on the Company and is 
not intended to provide complete disclosure. Readers of the Presentation should not treat the contents of this 
Presentation as an advice relating to legal, taxation, investment or any other matters. Neither the Presentation, nor 
any part of it, shall form the basis of, or be relied upon in connection with, any contract or commitment whatsoever. 
This presentation is not a research report. The Company and its affiliates, directors, advisors, employees and 
representatives disclaims any and all liability for direct and indirect consequences resulting from decisions which are 
wholly or partly based on information in the Presentation. The Presentation does not constitute and should not be 
considered as any form of financial opinion, advice or recommendation by the Company or anyone else.

This Presentation is not a prospectus in accordance with the (EU) 1129/2019 Prospectus Regulation and has not 
been approved or reviewed by any governmental authority or stock exchange in any jurisdiction in the EEA. Nor has 
the Presentation been reviewed or approved by any other regulatory authority or stock exchange globally.

The distribution of the Presentation in certain jurisdictions may be restricted by law and persons into whose 
possession the Presentation comes should make themselves aware of the existence of, and observe, any such 
restriction. The securities of the Company have not been and will not be registered under the U.S. Securities Act, as 
amended (the “Securities Act”), or under any of the relevant securities laws of any state or other jurisdiction of the 
United States and the Company does not intend to make a public offer of its securities in the United States.

Certain information contained in this Presentation (including market data and statistical information) has been 
obtained from various sources prepared by other parties (including third party sources) that the Company has 
deemed to be relevant and trustworthy. Moreover, certain information in the Presentation is based on assumptions, 
estimates and other factors that were available to the Company at the time of when the information was prepared. 
Such assumptions, estimates or other factors, either made by the Company or by third parties, may prove to be, or 
become, incorrect, thus rendering the information in the Presentation to be inaccurate, incomplete or incorrect. No 

representation or warranty, express or implied, is made by the Company or any of its affiliates, directors, advisors, 
employees and representatives as to the accuracy, completeness or verification of any information contained in this 
Presentation. The Company has not made any independent review of information based on public statistics or 
information from any independent third parties regarding the market information that has been provided by such third 
party, the industry or general publications. Financial information contained in the Presentation is not necessarily 
directly extracted from the Company’s accounting systems or records. No information in the Presentation has been 
independently reviewed or verified by the Company’s auditors unless explicitly stated otherwise. In addition, certain 
financial information may be preliminary and has yet not been finalized, be forward-looking, or subject to review/audit 
from the Company’s auditors. Accordingly, such preliminary financial information may change. Furthermore, certain 
financial information in this Presentation has been prepared for illustrative purposes only and is solely intended to 
describe the hypothetical situation of if the acquired companies were part of Embracer for the periods referred to in 
the Presentation.

Statements in this Presentation, including those regarding the Company’s and its industry’s possible or assumed 
future, the Company’s business strategies, its expansion and growth of operations, future events, objectives, trend 
projections and expectations, or other performance of the Company or its industry, constitute forward-looking 
statements. By their nature, forward-looking statements involve known and unknown risks, contingencies, 
uncertainties, assumptions and other factors as they relate to events and depend on circumstances that will or may 
occur in the future, whether or not outside the control of the Company. No assurance is given that such forward-
looking statements will prove to be correct. Prospective investors should not place undue reliance on forward-looking 
statements and they speak only as at the date of this Presentation. Past performance does not guarantee or predict 
future performance. Moreover, the Company does not undertakes any obligation to review, update or confirm 
expectations or estimates or to release any revisions to any forward-looking statements to reflect events that occur or 
circumstances that arise in relation to the content of this Presentation unless required by law or Nasdaq First North 
Growth Market’s Rulebook for issuers. The Company and its affiliates, directors, advisors, employees and 
representatives expressly disclaim any liability whatsoever for such forward-looking statements.

This Presentation as well as any other information provided by or on behalf of Company in connection herewith shall 
be governed by Swedish law. The courts of Sweden, with the District Court of Stockholm as the first instance, shall 
have exclusive jurisdiction to settle any conflict or dispute arising out of or in connection with this Presentation or 
related matters.
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LARS WINGEFORS

FOUNDER & GROUP CEO
MATTHEW KARCH

INTERIM CHIEF OPERATIONS OFFICER

PHIL ROGERS

INTERIM CHIEF STRATEGY OFFICER

JOHAN EKSTRÖM

CFO & DEPUTY CEO



Restructuring program for FY 23/24
RESTRUCTURING PROGRAM
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Operational and financial measures to increase cash conversion, improve efficiency and 
reduce capex, reaching a financial net debt below SEK 10 billion by the end of FY 23/24.

 Capex reduced by at least SEK 2.9 billion by FY 24/25 compared to the run-rate of SEK 7.9 billion in 
Q4 FY 22/23.

 Overhead costs by at least 10%, or SEK 0.8 billion on a yearly basis, compared to the Q4 FY 
22/23 run-rate.

 The previously announced forecast of SEK 7-9 billion Adjusted EBIT in FY 2023/24 is reiterated

The program is initiated immediately, and the measures will reach full run-rate from FY 24/25.

HIGHLIGHTS



Program organisation
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PHIL ROGERS

MATTHEW KARCH

 Planning and implementation of the program will be co-led by Matthew 
Karch appointed interim Chief Operating Officer, and Phil Rogers 
appointed interim Chief Strategy Officer.

 They will work to create a more comprehensive, centralized process for 
game investment and progress review, while maintaining creative freedom.

 They will also take the lead on further consolidation of operations, 
including review of operative group structure.

 The details and changes for each affected company will be implemented 
by each operative group CEO and management teams, in collaboration 
with each operative group CEO and its management teams.

TEAM LEADING THE RESTRUCTURING PROGRAM PLANNING AND IMPLEMENTATION



Main focus areas and actions (1/2)
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COST SAVINGS

 Reduction of general overhead, corporate, publishing and SG&A costs

 The closing of studios

 Termination of projects, that have not yet been announced and with low projected returns

EFFICIENCY IMPROVEMENTS

 Greater accountability for performance across the Group

 Implementing a centralized and standardized, more data-driven and precise approach to game 
forecasting



Main focus areas and actions (2/2)
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CAPITAL ALLOCATION

 Creation of a more comprehensive, centralized process for game investment

 Consolidation of companies and businesses, including review of operative group structure

 Reduction of investments into external development with greater focus on internal development 
based on owned/controlled IP

 Increased external funding of internally developed games

 Renewed focus on the Group’s main business areas with a divestment of non-core assets



Management estimates of net debt effects
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8* Other initiatives could include further cash savings FY 23/24 not yet specified under the restructuring program, increased level of external
capex funding or inclusion of content into various consumer-services, as well as the potential divestment of non-core assets

ESTIMATED (SEK bn)



 The forecast includes all acquisitions announced as per May 24, 2023, and is based on scheduled 
game releases, market and macro conditions, and exchange rates being unchanged from current 
conditions, as announced in the Q4 FY 22/23 report.

 The forecast is based on the same assumptions for the PC/Console Games segment, the Mobile 
Games segment and the Tabletop Games segment as communicated in the Q4 FY 22/23 report.

 Adjusted EBIT will be adjusted for any items affecting comparability, including potential severance 
payments and write-downs related to ongoing game development projects that are part of the 
restructuring program. These separate items affecting comparability will be clearly specified for full 
transparency of reported and underlying profitability.

Adjusted EBIT forecast
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SEK 7,000 – 9,000 millionFinancial Year 23/24

FORECAST ADJUSTED EBIT

The previously communicated forecast for FY 2023/24 of SEK 7-9 billion Adjusted EBIT is reiterated.



Final remarks
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 Significant untapped potential in Embracer 

 Better leverage scale, quality of portfolio and capabilities

 Heading into a solid year with many strong releases

 Dead Island 2 one of our greatest successes so far

 Short to mid-term actions presented today

 CMD during second half of 2023 with more details of strategy, model and mid-term financial targets. 



Q&A
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