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Google Israel: 2021 Binary Gender Pay Gap Report

Google’s mission is to organize the world’s information and make it universally accessible and useful.
Almost 2,000 people work at Google in Israel today and while our workforce comprises different roles
and backgrounds, we all share the same mission. We are focused on building tools to help people
globally in their daily lives. We believe these same tools contribute towards sustained, inclusive
economic growth globally and in Israel.

As we grow our business, we are making significant efforts to improve representation within our
workforce. In particular, we strive to increase the number and share of women in Google Israel. Between
January 2020 and June 1, 2022, we have increased our women representation from 27.2% to 29.3%. We
are aware that we still have significant progress to make, and are committed to taking necessary action.

Beyond working toward ensuring equal representation within our own workforce, we're also helping get
more women into the local talent pipeline of Israel’'s ‘Startup Nation’. For example, only 32% of the
students currently studying Computer Science are women. To increase that rate, we have brought our
highly-impactful Mind the Gap program since 2008 to ninth and tenth-grade female students (prior to
choosing their major), with the goal of encouraging young women students and other underrepresented
groups to pursue careers in tech. Since 2008, Mind the Gap has reached over 100K girls students in
Israel. Another Google initiative aimed at empowering women and other underrepresented groups is
#lamRemarkable, a program that encourages women to celebrate their accomplishments in the
workplace and beyond. To date, #lamRemarkable has reached thousands of participants in Israel, across
100+ companies, NGO's, universities and governmental institutions.

Our approach to ensuring equitable and fair compensation

Fairness is fundamental to everything we do at Google, and that starts with our people. Googlers’
compensation, performance ratings, and promotion should be based on what they do, not who they are.
To determine employees’ pay, we consider variables such as the market rate for their job family, their
level within the company, their location, promotion history, and their performance rating.

We design compensation to be fair and equitable from the outset — but because these are human
processes, it's important to double-check them. That's why we introduced, in 2012, the Annual Pay
Equity Review — an extra layer of scrutiny to ensure full equity in our compensation planning. We analyze
pay for men and women, look for unexplained pay gaps and make upward pay adjustments where
necessary.


https://sites.google.com/site/mindthegapprogram/home
https://iamremarkable.withgoogle.com/
https://blog.google/inside-google/life-at-google/our-annual-pay-equity-review/
https://blog.google/inside-google/life-at-google/our-annual-pay-equity-review/

Israel Binary Gender Pay Gap Report findings

By June 1, 2022, all organizations in Israel with a minimum of 518 employees are required by law to
publish a binary gender pay gap report. Our report is based on 2021 data, covers 93% of Google Israel
employees, shows an overall pay gap of -4% in favor of men and 50% of men and 61% of women falling
below the average total wage. The gaps identified by our analysis and illustrated in the report below can
predominantly be attributed to role mix, tenure and low sample size:

Role mix - Similar roles from different job families were clustered to maximize the share of employees
included in the analysis. The differences between various roles and their salaries within each cluster
contributed to the reported pay gaps.

Tenure - Overall, a larger share of all women employees joined fairly recently, and the average tenure for
women employees is shorter than men employees. Very recent hires may have not received their first
bonus yet, and less tenured employees’ compensation tends to be lower. These factors contribute to
differences in pay.

Low sample size - Some segments have a low n-count for women or men, which impacts the
results.

Looking to the future and making substantive progress

We are aware that more work is needed to further increase representation of women in our workforce.
As a company, we are aware that our best work happens when our workforce reflects the world around
us, and when we create a culture at work where everyone feels they belong. We'll continue our focus on
pay equity and to increase representation across the company for people from groups that have been
traditionally under-represented, through our talent engagement and community outreach efforts. You
can see our progress and learn more about our efforts to improve representation, hiring, and retention
at diversity.google.com.

* For this report, we rely on the information provided by the employees in their 101 forms.


http://diversity.google.com
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Date of issuance of the report: June ist 2022
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