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IPHONE 5 COUNTER STRATEGY

March 25, 2011

Draft — Pending Discussions on GSII C&S,
Accessories and Marketing Plan

PLAINTIFF’S EXHIBIT NO. 62
United States District Court
Northern District of California 1
No. 11-CV-01846-LHK (PSG)
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| Draft — Pending Ongoing Discussions Confidential & Proprietary

Apple Inc. v. Samsung Elecs.

Date Admitted: By:
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EXECUTIVE SUMMARY

* Market Sensing

— iPhone 5 to launch in late June 2011

* Key specs to include
— Same dimensions as iPhone 4 but thinner bezel
— 4” high resolution IPS “Retina” Display
— Dual Core A5 processor
— 8MPRF/ 1.3MP FF
— Cloud services

e STA’s to focus executing the “Summer of Samsung”

— Offensive Portfolio Strategy: directly go after ATT / VZW potential iPhone 5
purchasers

— Defensive Portfolio Strategy: minimize iPhone defections at Sprint and TMO

— C&S Strategy: MediaHub, Phone-TV interaction, Accessories, GSII for end-to-end
entertainment

— Marketing: leverage/maximize carrier marketing support, best mobile
entertainment messaging for GSl|
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ATT CURRENT STATE: SAMSUNG 4G POSITIONING TO BE MINIMIZED IF ATT
PROMOTES IPHONE 5 (HSPA+ 14.4) AS 4G. GAPS REMAINS AT $49

— May 11 June 11 July 11 August11 Sept11 Oct 11
-

E,:.f-': atat
h iPhone5 Celox Puinsuneg « Apple will have TTM
4” 640x960 IPS 4.5 480x800 SA+, advantage in the Super
1GHz DC, 32GB, 1.2GHz DC, 16GB, Premium ($249+) tiers
$249+ HSPA+ 14/ DOrA . W LTE » ATT likely to market
R/P: $299 Seine R/P: $329 (est) iPhone 5 as 4G
4.3” 480x800 St.., . Samsung Seine and
IﬁEAZFzC 1 16GB, Celox to “surround”
R/P: $249 (est) iPhone with $329 an
Pinmsuncd G : $249 R/P
$199  Dempsey iPhone5  Willow + Dempsey to compete
4.5” 480x800 SA+, 4” 640x960 IPS 4” 480x800 SA, against iPhone 5 at $199
1.2GHz SC, 16GB, 1GHz DC, 16GB, 1GHz DC, 8GB, * Willow Qwerty to also
HSPA+ 14 HSPA+ 14/ DOrA HSPA+ 21 compete at $199

$149 %

{ Punusunig « Captivate to compete

99 f,,a s ;P;,',%::: :623':,’5’ A against iPhone 4 at $99
X ’ . X ) . X ; . )
$ 1GHz SC, 16GB 1GHz SC, 8GB 1.4GHz SC, 2GB, Complement Captivate
HSPA+14 with Hanover Qwerty

Gt

iPhone 3GS iPhone Nanor
$49 3.5” 320x480 3.5” 320x480 0OF
600MHz SC, 8G 600MHz SC, 4 RV
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RECOMMENDATION: SAMSUNG 4G PRODUCTS TO UNDERCUT IPHONE 5,

GAP POTENTIALLY REMAINS AT $49

— May 11 June 11 July 11 August11 Sept11 Oct 11
a2

'QE:.?' atat
iPhone 5
4” 640x960 IPS
1GHz DC, 32GB,
$249+ HSPA+ 14/ DOrA
R/P: $299
$199  Dempsey iPhone 5  Willow
4.5” 480x800 SA+, 4” 640x960 IPS 4” 480x800 SA,
1.2GHz SC, 16GB, 1GHz DC, 16GB, 1GHz DC, 8GB,
HSPA+14 HSPA+ 14/ DOrA HSPA+ 21
stas A
: [~
Captivate iPhone 4 (3u)
$99 4” 480x800, 3.5” 640x960 IPS,
1GHz SC, 16GB 1GHz SC, 8GB
G G
iPhone 3GS iPhone Nanor
$49 3.5” 320x480 3.5” 320x480 of
600MHz SC, 8G 600MHz SC, 4c RU™

Celox ‘W

4.5” 480x800 SA+,
1.2GHz DC, 16GB,
LTE

R/P: $249

Seine
4.3” 480x800 SA+,

1GHz DC, 16GB,

HSPA+ 21

e

Hanover Q
3.7” 480x800 SA,
1.4GHz SC, 2GB,
HSPA+14

Confidential & Proprietary
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» Apple will have TTM
advantage in the Super
Premium ($249+) tier

+ Samsung Celox to
undercut iPhone with
$249 R/P

» Dempsey at $199 to
compete with iPhone 5

» Willow 4G Qwerty and
Seine (GSIl) to compete
at $199.

+ Willow to move to $149
in October

+ Captivate to compete
against iPhone 4 at $99

« Complement Captivate
with Hanover Qwerty

________________________________

Strategic recommendation
in BLUE

________________________________

S-ITC-003351744
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VZW CURRENT STATE: SAMSUNG STEALTH TO UNDERCUT $299 IPHONE 5, WITH
1°T GEN GALAXY S TO COMPETE WITH $199 IPHONE 5

\— May 11 June 11 July 11 August11 Sept11 Oct 11
veriyon G- I sune
IF:hone = Stfalth c « Samsung Stealth LTE at
P s 4” 640x960 IPS 4.5” 480x800 SLCD, $249 to undercut $299
1GHz DC, 32GB 1.2GHz DC, 2GB, )
$249+ Stealth HSPA+ 14 / DOrA LTE iPhone 5 (nO LTE)
(DROID Charge) R/P: $299 R/P: $299
4.3” 480x800 SA+,
1GHz SC, 2GB, LTE
R/P: $249
$1 99 Fascinate iPhone 5 ¥ Fas_cma_te to compete
4” 480x800, 4” 640x960 IPS against iPhone 5 at $199
1GHz SC, 16GB 1GHz DC
HSPA+ / DOrA
BTS Aegis (4G) - Aegis (LTE) at $149 may
$1 49 8/1 4" 480x800 TFT, secure share away from
1GHz SC, 4GB, $199 and $99 iPhones

LTE
G |

iPhone 4
$99 3.5” 640x960 IPS,
1GHz SC, 8GB

iPhone Nanor Viper
$49 3.5” 320x480 3.5” HVGA,
QU 600MHz SC, 4GB 1GHz SC, xGB
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VZW RECOMMENDATION: SAMSUNG 4G PRODUCTS TO UNDERCUT IPHONE

ACROSS TIERS

verizon

Stealth |
tealt
$249+ (DROID Charge)

4.3” 480x800 SA+,
1GHz SC, 2GB, LTE
R/P: $249

$199

Fascinate

$1 49 4” 480x800,

$99

$49

LTE
iPhone 5
4" 640x960 IPS
1GHz DC
HSPA+ 14/ DOrA
BTS Aegis (4G)
8/1 4" 480x800 TFT,
1GHz SC, 16GB
LTE
_ G2
iPhone 4
3.5” 640x960 IPS,
1GHz SC, 8GB
iPhone Nanor Viper
3.5” 320x480 3.5” HVGA,
60NMHz SC, 4GB 1GHz SC, xGB
RuMC"

iPhone 5
4” 640x960 IPS
1GHz DC, 32GB

HSPA+ 14/ DOrA Stealth 2
R/P: $299 4.5” 480x800 SLCD,
1.2GHz DC, 2GB,

1GHz SC, 4GB,

Confidential & Proprietary
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R/P: $249

May 11 June 11 July 11 August11 Sept11 Oct11
{

» Samsung Stealth LTE at
$249 to undercut $299
iPhone 5 (no LTE)

+ Samsung Stealth 2
(LTE) at $249 to
undercut $299 iPhone 5

« Stealth (LTE) to
leverage BTS to
compete against $199
iPhone 5 (no LTE)

» Fascinate (3G) to
leverage BTS to
compete against $99
iPhone 4 (3G)

* Aegis (LTE) move to
$99 to compete against
iPhone 4 (3G)

________________________________

Strategic recommendation
in BLUE

________________________________

S-ITC-003351746
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SPRINT RECOMMENDATIONS: SAMSUNG NEXUS S 4G TO UNDERCUT $199
IPHONE 5 (ATT/VZW). CHIEF 4G TO COMPETE WITH $99 IPHONE 4 (3G)

May 11 June11 July 11 August11 Sept11 Oct 11

Sprint “ (
Gaudi « Gaudi to undercut
$249+ 4.5” 480x800 SA+, iPhone 5 (4G) by $50
1GHz DC, 16GB,
WiMax
R/P: $249
[ . G
$199 Epic 4G Nexus S 4G
4” 480x800 SA,  4” 480x800 SA,
1GHz SC, 16GB, 1GHz SC, 16GB,
WiMax WiMax
) « BTS promo begins 7/24
$149 Chief (a3 - Ability to bring Nexus S
o SCX : < 1668 down to $149 for BTS
WiMax : -l ’ will undercut $199
V. : , iPhone 5
\ )  Chief brought down to
$99 will enable 4G
$99 — technology to
“compete” with 3G
G iPhone 4
$49 O T :

Strategic recommendation
in BLUE |
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TMO RECOMMENDATION: VIBRANT PLUS TO COMPETE WITH $99 IPHONE 4 (3G),
SAMSUNG 4G DEVICES AT ENTRY PRICE POINTS TO BLOCK POTENTIAL NANO

May 11 June11 July 11 August11 Sept11 Oct 11
«» T - -Mobile~ G- i

W  Hercules to undercut

Hercules iPhone 5 (4G) by $50
$249+ 4.5” 480x800 SA+, eIy

1.2GHz DC, 16GB,
HSPA+ 42
R/P: $249

Strategic
recommendation in BLUE !

$199 Vibrant+

4” 480x800 SA,
1GHz SC, 16GB,
HSPA+ 14

pm—————-

« BTS promo begins 7/27
« Ability to bring Vibrant+

down to $99 for BTS
$149 E—) il anceraut 165
iPhone 5 by $100, with
5 5un g IRPUIN competition against
Sidekick 4G Hawk 4G iPhone 4 (3G)
3.5” 480x800,  3.5” 480x800,
$99 1GHz SC, xGB,  1GHz SC, 4GB,
HSPA+ 21 HSPA+ 21 Ancora
% " ' 3.7” 480x800, | - Sidekick 4G and Hawk
- 1GHz SC, xGB, 4G down to $49 for TTM
N HSPA+ 14 advantage on
$49 . Mass/Entry 4G.
RuMO

+ May take share away
from $99 iPhone 4 (3G)
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