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(S O g Latest news, sport and corr

~— C' () www.guardian.co.uk ke Eﬁ L
Edition: UK w  Sign in Mobile @ Aboutus w Today's paper v  Subscribe w
Newspaper of the year | 4 March 2012 | Last updated less than one minute ago [ The Guardian 4 ) Search

gudar dian Weather | London 482
News | Sport Comment | Culture Business Money  Life & style Travel Environment TV Data Video  Mobile Offers Jobs

m UK World Development US Politics Media Education Society Science Tech Law Football Guardian Observer
Breaking news:

N

Watch our TV ad

Putin declares victory in
Russian election

I3 We have won' says Putin as he prepares
to return to Kremlin amid charges of voting

'T wish I hadn't stood for Labour deputy leader’

fraud
&) 186 comments
iz Getthe

*7.54pm: The Moscow Times has filed an
intriguing post on the independent candidate
and billionaire oligarch Mikhail Prokhorov:
Prokhorov has said he...”

LIVE: follow the latest developments

whole picture "

guardian

&9 Russia's presidential elections ~ in pictures

& Putin ‘wins election’ amid fraud allegations ~ video '
Russians vote in presidential election \ ' .
Russian activists on vote rigging alert d D |
Masha Gessen: this is a true mass movement \pplv onlin
Syrians flee Homs for Lebanon
guardian

Up to 2,000 refugees reach | Pass notes Sport
border, but fate of
thousands unknown as

Red Cross still denied . i i
access to Baba Amr m Chelsea and Villas-Boas part ways Online dating
L
o i hago
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Drought in east Africa
the result of climate
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Guardian Media Group

GMG | The Scott Trust = Our journalism Financials Media

m Purpose Values History The Scott Trust board = The Guardian Foundation = Bursaries

The Scott Trust
The Scott Trust is a unique form of media ownership in the UK

The sole shareholder in Guardian Media Group, the
Trust was created in 1936 to ubgu-dﬂn]omnallsﬁc
freedom and liberal values of the Guardian. In 2008 it
became a limited company, with the same protections
for the Guardian enshrined in its constitution. Its core
purpose Is to secure the financlal and editorial

independence of the Guardian in perpetuity.

Rather than benefiting shareholders or a proprietor, GMG's
profits are reinvested to sustain joumalism that is free
from commercial or political interference, and to uphold a
sot of values lald down by CP Scoft, the great
Manchester Guardian editor.

The remit of the Trust's charitable amm, the Guardian
Foundation, reflects the Trust’s aims of promoting press s —
freedom and meeting its responsibilities to the community. &\

“Created in 1936 ... to secure the financial
and editorial independence of
the Guardian in perpetuity”
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What's going on right NOW

our in-house real-time traffic tool
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ssh $SERVER "nice tail -f /apache’/logs/guardian-access_log"
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Top 10 from 26 Sep 2013 20:55:20 to 26 Sep 2013 20:58:20 (BST)

The US promised a visa to my Afghan interpreter. Now 1t's been
revoked | Matt Zeller

« B66% from www.reddit.com =« 24% from (unknown)
José Mourinho 'cried’ after being overlooked for Manchester United
job

« 10% from (unknown) < 6% from t.co
« 2% from m.bleacherreport.com

Interpol issues international arrest warrant for Samantha
Lewthwaite

e 4% from (unknown)

Revealed: Qatar's World Cup 'slaves

« 21% from (unknown) « 17% from www.facebook.com « 16% from m.facebook.com

SIMULATED
SCREENGSHOT
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® OO0 4. Open Source Distributec
w @ Gd Y

C [ www.elasticsearch.org
"] View in Ophan [] Other Bookmarks

| Fonts g Fonts | | Guardian trailblock o ophan github GDN apple
-

T, . U ad =
F 9 " |
| ) B B
l | 'a .
| - Wy a
\ A S W

flexible and powerful open source, distributed real-time
search and analytics engine for the cloud

cool. bonsai cool
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“"LaunchConfig" : {
"Type" : "AWS::AutoScaling::LaunchConfiguration",
"DependsOn” : "HostKeys",
"Properties" : {
"KeyName" : { "Ref" : "KeyName" },
"Imageld":"ami-64636al0",
“"SecurityGroups": [
{ "Ref" : "EC2SecurityGroup" },
{ "Fn::Join": ["-", ["Ophan-ElasticSearch", { "Ref":"Stage" }]] }
1,
"InstanceType" : { "Ref" : "InstanceType" },
“"UserData" : { "Fn::Base64": {
"Fn::Join": ["", [
“"#!/bin/bash -ev\n",
"apt-get -y update\n",
"apt-get -y install language-pack-en openjdk-7-jre-headless\n",

"adduser --system --home /ophan --disabled-password ophan\n",

"cat > /etc/aws.conf <<EOF\n",

{ "Fn::Join": ["", [ "accessKey=\"", { "Ref" : "HostKeys" }, "\"\n" ] ] },

{ "Fn::Join": ["", [ "secretKey=\"", {"Fn::GetAtt": ["HostKeys", "SecretAccessKey"]}, "\"\n" ] ] },
" EOF\nu ,

"wget https://s3—eu-west—1.amazonaws.com/-/", { "Ref" : "Stage" }, "/ophan-dashboard/ophan-dashboard.conf",
" ——directory-prefix=/etc/init\n",

"wget https://sB—euawest-l.amazonaws.com/-/", { "Ref" : "Stage" }, "/ophan-dashboard/app.jar",
" —~directory-prefix=/ophan\n",

“chown ophan /ophan/*\n",

"start ophan-dashboard\n"
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ophan-serf-event-stream

ophan-dashboard ~ $43.20/month ophan-serf ~ $187.20/month ophan-trigr ~ $14.40/month

Instance AutoScaling ELB Uptime  Version Instance AutoScaling ELB Uptime Version Instance AutoScaling ELB Uptime Version

920aBbdd  InService InSorvice 14 hours 968 -7a28cf34  InService InService 7 days 902 3745573  InService InSorvico 2days 986

MMM 37%

-Db7b40f7 InService InService 14 hours 998 -31510e7d InService InService 15hours 902

T T 0%

-3 0c69391 InService InService 14 hours 998

WW\"V‘.\N-VM /\N[W\AN JVA/\‘V‘MW v ’Ju‘v"\ 86%

ophan-robot-tracker ~ $46.80/month
ophan-time-machine ~ $14.40/month Instance AutoScaling ELB Uptime Version
ophan-elasticsearch ~ $2,246.40/month Instance  AutoScaling ELB Uptime Version +9a2986d6  InService InService 49days 113

-389e8c74 InService InService 2days 709

WA oo

Instance  AutoScaling Version ophan-status-app ~ $14.40/month

9400dB8d9 InService 0.80.1 Black Death ophan.tracker ~ $14400/month
InService 0.80.1 Wildboys

‘,.,,\/\/&‘A'\f\/\fv“\b\hw/\.y-f ‘L"W\"\[’VW?WM 1 89’0

Instance AutoScaling ELD Uptime  Version
Instance AutoScaling ELB Uptime Version -3ee79b72 InService InService 19hours 58
e 0.90.1 Ghost Gir d166129¢  InService InService 7days 944

' [ ;J\f«#ﬂ-—»mw e 219,
InService 0.90.1 Parker, Peter -2dc37162  InService InService 7days 944 .

InService 0.90.1 Joater

InService 0.20.1 Zartra NM ‘

ophan-iogger ~ $14.40/month

Instance AutoScaling Uptime Version

41092504 InService 2 hours 604

W W * 100%
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.Logm

dashboard.ophan.co.uk."logm
() ophan github [] GON apple View in Ophan (L] Other Bookmarks

€« &

Fonts r!] Fonts Guardian trailblock

Ophan Dashboard

n below to login with your google account.

Please click the butto
you will just be asked to confirm that Oph

an is allowed to see your email

If you're already logged in 10 gmail,

address and name.
If you're not logged into gmail, you will be asked to login. Always check that the page is hosted by google.com

in your address bar before entering your credentials.

Your use of the Ophan Dashboard is trac

ked against the email address that

you use to sign in. This information IS/ SR & co., @aoban team solely 10
le Accounts
guide improvements to the Dashbodl € = € & hups, A w

/acco
Font unts,
* 9 ronts E google.com/Ser,
vardian trailbloc

celg ; .
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vo [ GoN appie

Ooohang =
12 00&
(JQ(J.J.J&(cntmue~htt
ps

View in !
e | ,.chunts.google

m

GO\ /810

L Other Bookmarks

Accounts
bt

Dashb
oard.o h
To see Phan.co.uk is geki
a IS as
nd approve the req ok
Leam more ' Your Google
O s Ace ) )
ount s’gn in

P‘“Wo rd

e -
S..ly signed in

Cant ;
access
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s: how the inseparable duo

nho and Andre Villas-Boa
| Dominic Fifield @ il

José Mourin
grew apart

. 14% from t.CO

« 6% from UNKDOY ke e
7 from www facebook com

P

- Onward traffic:
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Conclusion




Conclusion

Small teams can have massive impact with

e rapidly evolving working software

e close collaboration with your users

e clear, relevant & actionable data
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